
Meeting Book - Joint Meeting of the Boards of
Commissioners of Fresno Housing

September 23, 2025
5:00 P.M.

1260 Fulton Street - Second Floor

Fresno, CA., 93721

Mosaic Conference Room



 a. CEO's Report - Presented by Tyrone Roderick Williams

 CEO Report - Presented by Tyrone Roderick Williams 5

. 5. Governance Matters

 Minutes of the Joint Meeting August 2025 8

. a. Consideration of the Minutes of Previous Joint Board Meetings
Approval of the minutes of the Board Meeting

 Board Memo: Consideration to Approve Loan between The
California Endowment and the Housing Relinquished Fund
Corporation

15

 City Resolution: Approval of HRFC and TCE Loan Agreement 17

 b. Consideration of Loan Agreement Between the Housing
Relinquished Fund Corporation and The California Endowment

 Board Memo: Consideration of Shade Structure Grant Submission 21

 c. Consideration for Approval to Submit Application for Grant
Funding to the American Academy of Dermatology's Shade
Structure Program

 Board Retreat Minutes 14

 County Resolution - Approval of HRFC and TCE Loan Agreement 19

. 6. Consent Agenda
All Consent Agenda items are considered to be routine action items and
will be enacted in one motion unless pulled by any member of the Boards
of Commissioners or the public. There will be no separate discussion of
these items unless requested, in which event the item will be removed from
the Consent Agenda and considered following approval of the Consent
Agenda.

 1. Call to Order

. 2. Approval of the Agenda as Posted
The Boards of Commissioners may add an item to this agenda if, upon a
two-thirds vote, the Boards of Commissioners find that there is a need for
immediate action on the matter and the need came to the attention of the
Authority after the posting of this agenda.

. 3. Public Comment and Presentations
This is an opportunity for the members of the public to address the Boards
of Commissioners on any matter within the subject matter jurisdiction of the
Boards of Commissioners that is not listed on the agenda. The public will
have an opportunity to speak on each specific item of business. Comments
must be delivered in person or via teleconference when prompted by the
chair and must pertain to the specific item of business being heard by the
Boards. At the start of your presentation, please state your name and the
topic you wish to speak on that is not on the agenda. Presentations are
limited to a total of three (3) minutes per speaker.

. 4. Potential Conflicts of Interest
Any Commissioner who has a potential conflict of interest may now identify
the item and recuse themselves from discussing and voting on the matter.
(Gov. Code section 87105)

 b. Commissioner's Report

September 2025-Joint Meeting of the Boards of Commissioners
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 Board Memo: Garland Gardens - 9% Tax Credit Award
Acceptance

25

 d. Consideration for Approval to Accept 9% Tax Credit Award –
Garland Gardens

 Board Memo: Health Insurance Side Letter 29
 Signed Side Letter Agreement 30
 City Resolution: Side Letter Agreement with SEIU Amending the

Memorandum of Understanding
31

 e. Consideration of a Side Letter Agreement with SEIU Amending
the Memorandum of Understanding

 Board Memo: Assign Designees and Authorize Officers to conduct
Business

33

 City Resolution: Assign and Authorize Designees 35
 City Resolution: Authorize Bank Signatures 36
 County Resolution: Assign and Authorize Designees 38

 f. Consideration of Resolutions to Assign Designees and
Authorize Officers/ Employees to Conduct Business on Behalf of
Fresno Housing.

 City Resolution: Authorize Shade Structure Grant Submission 23

 City Resolution: Garland Gardens - 9% Tax Credit Award
Acceptance

27

 County Resolution: Side Letter Agreement with SEIU Amending
the Memorandum of Understanding

32

 Board Memo: 2026 Budget Development 41

 a. Update on 2026 Budget Development

 Board Memo: Real Estate Development Update September 2025 53

 b. Real Estate Development Update

 Board Presentation: 2026 Budget Development 42

. 7. Information Item

 Board Memo: 2024 City of Fresno Audit Approval 56
 City Resolution: 2024 City of Fresno Audit Approval 57

 a. Consideration to Receive and File the 2025 Comprehensive
Agency Audit for the Housing Authority of the City of Fresno

 Board Memo: 2024 County of Fresno Audit Approval 68

 b. Consideration to Receive and File the 2025 Comprehensive
Agency Audit for the Housing Authority of the County of Fresno

 Board Memo: 2026 Agency Plan Adoption 71
 Public Comments 73
 Minutes of the Resident Advisory Board (RAB): September 3, 2025 77

 c. Consideration of Approval of 2026 Agency Plan

 Board Presentation: 2024 Audit Results 58

 County Resolution: 2024 County of Fresno Audit Approval 69

. 8. Action

 County Resolution - Authorize Bank Signatures 39

 Board Presentation: Real Estate Development Update 54
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 Minutes of the Resident Advisory Board (RAB): September 4, 2025 79
 Presentation: Agency Plans 81
 City Resolution: Admission and Continued Occupancy Policy

(ACOP)
87

 County Resolution: Admission and Continued Occupancy Policy
(ACOP)

89

 City Resolution: Administrative Plan 91
 County Resolution: Administrative Plan 93
 City Resolution: Annual Plan 95

 Board Memo: Initiation to open 115 Trust 99
 City Resolution: Post Employment 115 Trust 101
 County Resolution: Post Employment 115 Trust 103

 d. Consideration of a Contract with Public Agency Retirement
Service (PARS) for a Post-Employment Trust Services (115
Trust) including an Initial Deposit into the Trust and a
Commitment to Annual Funding

 County Resolution: Annual Plan 97

 Board Presentation: Post Employment 115 Trust 105
 10. Adjournment
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• 
• 

• 
• 

1. California Association of Housing Authorities Annual Retreat 

Tyrone Roderick Williams attended the California Association of Housing Authorities annual 

retreat in Emeryville, CA. The purpose of the event was to share information and discuss the 

common challenges that housing authorities in the state are facing. 

 

2. NAHRO National Conference   

The NAHRO National Conference will be held on September 28 – 30 at the Phoenix Convention 

Center in Phoenix Arizona. Fresno Housing staff and commissioners will be attending the event. 

 

3.   All Staff Meeting 
On Friday, October 17th, Fresno Housing will host its All Staff Meeting at Parc Grove Commons. 

The event will be held from held to 3:00 p.m. This annual fun-filled celebration provides an 

opportunity to highlight Agency accomplishments, acknowledge employee achievements and 

contributions. 
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Health and Wellness 

Cooking Matters 
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Fresno Metro Ministry will host their 6-week cooking and nutrition education course to learn smart 

shopping strategies and healthy cooking skills that can help residents prepare nutritious, low-cost meals 

and snacks at home.  Participants meet for two hours, once a week, for six-weeks and take home a bag 

of groceries to practice their new cooking skills with recipes learned in each class. 

Parc Grove Commons – Wednesdays in September 10:00am 

The Arthur @ Blackstone – Wednesday in October at 10:00am 

Renaissance at Santa Clara - Thursdays in October at 10:00am 

 

Human Trafficking Awareness 

Participants will learn what human trafficking is, how to recognize potential signs that someone may be 

a victim, and understand their critical role in reporting suspected trafficking. This training equips 

attendees with the knowledge and tools needed to make a meaningful difference in protecting 

vulnerable individuals and supporting community safety. 

Avalon Commons - 9/25/25 10:00am 

Yosemite Village - 9/24/25 12:30pm 

Monarch at Chinatown - 9/23/25 10:00am 

 

Renaissance Health Fair 

Residents at Renaissance at Santa Clara will participate in a Health Fair designed to promote mental, 

physical, and emotional well-being. The event will be hosted along with partners such as Welbe Health, 

Pacific Clinics, Anthem Blue Cross and more! The health fair will include interactive booths, wellness 

screenings, and educational mini-workshops. The event will strengthen community awareness of local 

health services and encouraged residents to take proactive steps in managing their overall wellness.   

Renaissance at Santa Clara - October 23rd at 12:00pm – 3:00pm 

 

FRESNO HOUSING PORTFOLIO - MANAGED ASSETS, 08/01/2025-08/31/2025  

 Total No. of Units Total Vacant Current Occupancy 

CITY OF FRESNO   

City of Fresno  1453 55 95.87% 

COUNTY OF FRESNO  

County of Fresno 1374 55 95.85% 

COUNTY OF FRESNO - SEASONAL 

Seasonal Properties 194 11 94.32% 

Hold/In Construction 0 0 100% 
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Joint Board Meeting 

Action Minutes: 8.26.25 

Minutes Adopted: 

Minutes of the Joint Meeting 

Of the Boards of Commissioners of the 

    HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO 

Tuesday, August 26, 2025  

5:00 PM 

 

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno met in a 

regular joint session on Tuesday, August 26, 2025, at 1260 Fulton Street – Second Floor, Fresno, CA 

93721, in the Mosaic Conference Room. The public was able to join in person and via Zoom.  

 

1. Call to Order 

The regular joint meeting was called to order at 5:00 PM by Chair Catalano. 

Roll call was taken and the Commissioners were present and absent as follows: 

COUNTY PRESENT: 

    Cary Catalano, Chair 

   Valori Gallaher, Commissioner 

   John Valdez, Commissioner 

   Yvonne Dickson, Commissioner 

   Jacklyn Heinrich, Commissioner 

   Sophia Ramos, Vice Chair - via teleconf.; “just cause” (Gov. Code § 54953) 

 

COUNTY ABSENT: Kyle Chaney, Commissioner 

 

 

 CITY PRESENT: 

Sharon Williams, Chair 

Isaiah Green, Commissioner 

Michelle Vang, Commissioner 

Paul Idsvoog, Commissioner 

Richard Burrell, Commissioner - via teleconf.; “just cause” (Gov. Code § 54953) 

 

 

 

CITY ABSENT:  Ruby Yanez, Commissioner 

   Emogene Nelson, Vice Chair 

 

 

Also in attendance: Craig Armstrong, Baker, Manock & Jensen – General Counsel. 
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Joint Board Meeting 

Action Minutes: 8.26.25 

Minutes Adopted: 

 

2. APPROVAL OF THE AGENDA AS POSTED 

Chair Catalano announced a correction to the agenda, stating that the Closed Session would be heard as 

the final item of business, with the Action Item renumbered accordingly. 

CITY MOTION: Commissioner Green moved, seconded by Commissioner Idsvoog to approve the agenda 

as corrected. 

MOTION PASSED (BY ROLLCALL VOTE): 5-0 

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Valdez to approve the 

agenda as corrected.  

MOTION PASSED (BY ROLLCALL VOTE): 6-0 

There were no public comments. 

 

3. PUBLIC COMMENT AND PRESENTATIONS 

Two members of the public were present and addressed the meeting at this time. 

1. Member of the Public, Juanita Jackson expressed appreciation for staff follow-up to concerns 

she raised at the previous meeting, noting positive communication with staff members. She 

thanked the Board for their responsiveness and shared that she hopes to encourage others to 

attend future meetings. 

 

2. Member of the Public, Nikki Verdugo provided brief remarks regarding concerns with a service 

agreement and potential discrepancies, requesting accountability and possible further 

assistance.  

 

Chair Catalano thanked the public speakers for their comments and encouraged continued engagement. 

 

 

4. POTENTIAL CONFLICT OF INTEREST 

There were no potential conflicts of interest. 

 

5. GOVERNANCE MATTERS 

a. CEO’s Report – Presented by Tyrone Roderick Williams, CEO.  

 Mr. Williams reported the following: 
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Joint Board Meeting 

Action Minutes: 8.26.25 

Minutes Adopted: 

- Mr. Williams announced that Michael Duarte, Chief of Real Estate and Property Management, 

will transition into the role of Deputy Executive Director effective October 3, 2025. 

- Reported that on August 21, 2025, Fresno Housing hosted representatives from the HUD 

Regional Office to discuss the Governor’s new housing and homelessness plan and ongoing 
housing advocacy; the visit included a stop at the Yo’Ville Community Garden and Farm. 

- Mr. Williams announced that on August 28, 2025, Congressman Adam Gray will visit Corazón del 

Valle Commons in Huron, followed by a ribbon cutting for the new Huron City Hall.  

- Shared that on August 28, 2025, Fresno Housing would present a ceremonial check for $216,247 

to the Mayor and City Council, representing waterfall payments from three city-funded projects. 

- Reminded commissioners of the upcoming Board Retreat on September 6, 2025, to be held at 

Sunnyside Country Club, from 8:30 AM to 4:30 PM, with interactive sessions and a celebratory 

activity following. 

- Announced a major financing milestone: the California Endowment Board approved a $10 

million loan at 2% interest over 10 years, which will support Fresno Housing’s strategy to expand 
both new construction and acquisitions of existing housing developments. 

- Mr. Williams shared the passing of former County Commissioner Mary Castro’s husband, Dr. 
Joseph Castro, on August 20, 2025, and expressed condolences on behalf of Fresno Housing. 

 

b. Commissioners Report   

 

- Vice Chair Ramos thanked the Board for accommodating her remote participation and shared 

that she was at home recovering from surgery. She reported attending National Night Out at 

Yosemite Village, where she observed community garden activities and youth engagement, and 

gave recognition to staff. She also attended a Resident Advisory Board (RAB) meeting, 

commended staff for providing strong information to residents, and expressed appreciation for 

the additional time spent explaining the homeownership program.  

- Chair Catalano congratulated Michael Duarte on appointment as Deputy Director, noting his 

significant contributions and thanked fellow commissioners and staff for their continued 

commitment and emphasized the importance of the upcoming Board retreat 

 

There were no public comments. 

 

6. CONSENT AGENDA 

 a. Governance: Consideration of the Minutes of Previous Joint Board Meeting July 2025. 

CITY MOTION: Commissioner Vang moved, seconded by Commissioner Idsvoog to approve the minutes 

of the July 2025 Joint Board meeting. 

MOTION PASSED (BY ROLLCALL VOTE): 5-0 

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Dixon to approve the 

minutes of the July Joint Board meeting. 

MOTION PASSED (BY ROLLCALL VOTE): 6-0 

Page 10 of 108 



 

Joint Board Meeting 

Action Minutes: 8.26.25 

Minutes Adopted: 

 

7. INFORMATION ITEM 

a.    Quarterly Agency Goals Update – Tyrone Roderick Williams, CEO presented on this item:  

- Mr. Williams, presented the Quarterly Agency Goals Update. He reviewed progress on all 14 

agency goals as outlined in the written report included in the board packet, noting highlights 

such as new funding applications, capital improvements at housing sites, and scholarship 

awards.  

Public comment: General remark was received. 

b.   Resident Empowerment Website – Marc’ Bady, Chief Impact and Initiatives Officer, and Kristine 

Morgan, Communications Manager presented on this item: 

- Marc Bady and Ms. Christine Morgan presented the newly redesigned residentempowerment.org 

website (“Empowerment Hub”), highlighting its role as a central platform for residents to access 
programs, events, and services. The presentation included a demonstration of key features, 

accessibility improvements, and the rollout plan. 

c.   Economic Summit Update – Tiffany B. Mangum, Senior Manager of Strategic Initiatives and   

Partnerships presented on this item: 

- Tiffany presented an update on the upcoming Economic Empowerment Summit, scheduled for 

Saturday, September 20, 2025, at Clovis Community College, in partnership with Southwest 

Fresno Development Corporation. She noted that the Summit will include multiple educational 

tracks, a Spanish-language track, and a Youth Summit designed for approximately 100 students, 

in collaboration with local school districts. 

There were no public comments. 

d.   Mid-Year Financial Report – Nicole Diaz, Director of Finance and Accounting presented on this item: 

- Nicole presented the Mid-Year Financial Report. She noted that revenues and expenses are 

generally aligned with the approved budget, with an unrestricted net income of approximately 

$1 million at mid-year. She explained that the variance is primarily due to timing, and year-end 

results are expected to align with the 2025 budget. 

 

There were no public comments. 

8. ACTION 

a.  Authorization to Sell Seven Fresno Housing Home Ownership Program (HOP) Homes and Provide 

Gap Financing to eligible Home Buyers – Sevag Jirian, Asset Manager, presented on this item.  

- Sevag presented an update on the Fresno Housing Homeownership Program (HOP), including 

background on the program, HUD approval, rehabilitation of vacant homes in Sanger, and next 

steps for marketing and sales. Staff recommended authorization to sell seven homes (five in 
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Joint Board Meeting 

Action Minutes: 8.26.25 

Minutes Adopted: 

Sanger, two in Fresno) and to provide gap financing in the form of forgivable second mortgages 

to eligible homebuyers. 

 

CITY MOTION: Commissioner Vang moved, seconded by Commissioner Green to approve the 

Authorization to Sell Seven Fresno Housing Home Ownership Program (HOP) Homes and Provide Gap 

Financing to eligible Home Buyers  

MOTION PASSED (BY ROLLCALL VOTE): 5-0 

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Heinrich to approve the 

Authorization to Sell Seven Fresno Housing Home Ownership Program (HOP) Homes and Provide Gap 

Financing to eligible Home Buyers  

MOTION PASSED (BY ROLLCALL VOTE): 6-0 

 

Public Comment:  A member of the public inquired about security measures for vacant homes. 

 

b.  Agency 2026 Plan Update and Public Hearing– Marc’ Bady, presented on this item.  

- Marc’ provided an overview of the Agency 2026  

- plan components (PHA Annual Plan, Administrative Plan, and ACOP), the project timeline, and 

summaries of completed Resident Advisory Board (RAB) meetings held August 6, 2025 (Public 

Housing 22 residents present) and August 7, 2025 (Housing Choice Voucher) 9 residents 

present). Upcoming RAB meetings were noted for September 3 and September 4, 2025. He also 

shared information on public comment opportunities available in person, via email, and by 

phone. 

 

Note: The public hearing pursuant to 24 CFR § 903.17 was opened at 6:37 p.m. and closed at 6:39 p.m. 

 

Public Comment: A member of the public offered general remarks 

 

No action was required. 

 

9. CLOSED SESSION 

The Boards adjourned into Closed Session immediately following the public portion of the meeting. 

There were no public comments. 

Note: Upon reconvening in open session, General Counsel reported that there was no action to report 

from Closed Session. 
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Joint Board Meeting 

Action Minutes: 8.26.25 

Minutes Adopted: 

10. ADJOURNMENT 

There being no further business to be considered by the Boards of Commissioners of the Housing 

Authorities of the City and County of Fresno, CA, the meeting was adjourned by Chair Catalano at 

approximately 7:06 PM. 

 

                                                            _________________________________________________________ 

                                                                Tyrone Roderick Williams, Secretary to the Boards of Commissioners  
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BOARD MEMO 

TO: Boards of Commissioners AUTHOR: Janelle Miller 

FROM: Tyrone Roderick Williams, CEO  Construction Manager 

MEETING DATE: 09/23/2025 DEPARTMENT:  Real Estate Development 

AGENDA ITEM: 6c MEMO DATE: 09/17/2025 

SUBJECT:  Consideration for Approval to Submit Application for Grant Funding to the American Academy 

of Dermatology’s (AAD) Shade Structure Program 

 

Executive Summary 

The purpose of this memo is to ask the Boards of Commissioners to consider and approve the 

application submission for multiple grant funded shade structures through the AAD Shade Structure 

Program in an amount of up to $48,000 for five (5) selected developments. Funding allocation will 

cover costs for a total of six (6) shade structures (with two shade structures dedicated for the 

Southeast Fresno RAD, LP). 

The American Academy of Dermatology's (AAD) Shade Structure Program awards funds to schools, 

day-cares, parks, and other non-profit organizations for installing permanent shade structures where 

children learn and play. Each shade structure award is a maximum of $8,000, which includes the cost 

for shade structure materials and installation. In addition to the grant, the AAD also provides a 

permanent sign to be placed near the shade structure featuring sun-safety tips. The AAD receives 

support for this program through donations from its members, outside organizations, and individuals. 

Following are the list of selected properties proposed for inclusion in the application submission: 

Properties List 

 Legacy Commons – Fresno Edison Apartments, LP/Fresno Edison Apartments II, LP 

 Cedar Courts/Inyo Terrace – Southeast Fresno RAD, LP 

 Viking Village – Viking Village Fresno RAD, LP 

 Alegre Commons – The Villages at Barstow, LP 

 Mariposa Commons – Fresno Mariposa Meadows, LP 

The properties listed above are each owned by a limited partnership in which the Housing Authority 

of the City of Fresno is the administrative general partner.  As the grant applicant must be a 501(c)(3), 

Staff is recommending that the Board authorize Silvercrest, Inc., an instrumentality of the Housing 

Authority, in its capacity as managing general partner of the above limited partnerships, to submit 

applications to the AAD Shade Structure Program for the proposed developments. 

Recommendation 

It is recommended that the Board of Commissioners of the Housing Authority of the City of Fresno adopt 

the attached resolution(s) approving the necessary actions to move forward with application 

submission to the American Academy of Dermatology:   
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1. Authorize Silvercrest, Inc., Managing General Partner of the proposed limited partnerships, to 

apply to the American Academy of Dermatology Shade Structure Grant Program in an amount 

up to $48,000 for five (5) developments; 

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Deputy Executive 

Director, and/or their designees to negotiate and execute documents on behalf of the Housing 

Authority of the City of Fresno, CA; and 

3. Provide for other matters related thereto.  

Fiscal Impact 

There is no cost associated with submission to the American Academy of Dermatology. 

Background Information 

The Shade Structure Grant Program is open to non-profit organizations that provide services, 

programs and curricula to children ages 18 and younger, and demonstrate a commitment to sun-

safety and skin cancer prevention/awareness.  Per the Shade Structure Grant Program, an example of 

outdoor locations that are eligible for grant funds can include playgrounds.  The shaded area for many 

of the tot-lot playground structures at our developments is not adequate.  Oftentimes, this 

playground equipment is rendered not useable by children during the hot summer months within our 

Fresno County jurisdiction due to temperatures that can reach over 100 degrees. 
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RESOLUTION 

RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

AUTHORIZATION TO SUBMIT APPLICATION FOR GRANT FUNDING TO THE AMERICAN ACADEMY 

OF DERMATOLOGY’S SHADE STRUCTURE PROGRAM 

 

WHEREAS, the Housing Authority of the City of Fresno, California (“the Authority”) seeks to expand 

the development and availability of long-term housing for low- and moderate-income households 

residing in City of Fresno, California (“the County”); and,  

WHEREAS, the Authority is the Administrative General Partner in the Limited Partnership of 

several selected developments within the City of Fresno, to include Fresno Edison Apartments, LP, 

Fresno Edison Apartments II, LP, Southeast Fresno RAD, LP, Viking Village Fresno RAD, LP, The Villages 

at Barstow, LP and Fresno Mariposa Meadows, LP, and, 

WHEREAS, the American Academy of Dermatology (AAD) offers grant funding through a Shade 

Structure Program that awards funds to non-profit organizations for installing permanent shade 

structures where children learn and play, providing for a maximum of $8,000 per structure, which 

includes the cost for shade structure materials and installation for a total of six (6) shade structures, 

and, 

WHEREAS, the Authority seeks to secure up to $48,000 in financing to provide shade structures 

for the playground areas at the above listed developments and promote sun-safety and skin cancer 

prevention, and, 

WHEREAS, the Shade Structure Program requires that the Applicant for Grant Funding be 

designated a 501(c)(3), and, 

WHEREAS, Silvercrest, Inc., a 501(c)(3) nonprofit, is the Managing General Partner of the above 

listed limited partnerships, 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 

the City of Fresno, hereby authorizes Silvercrest, Inc. to submit funding applications to the American 

Academy of Dermatology’s Shade Structure Program for Fresno Edison Apartments, LP, Fresno Edison 

Apartments II, LP, Southeast Fresno RAD, LP, Viking Village Fresno RAD, LP, The Villages at Barstow, LP 

and Fresno Mariposa Meadows, LP, and further authorizes Tyrone Roderick Williams, Chief Executive 

Officer, Michael Duarte, Deputy Executive Director, and/or their designee, to negotiate and execute all 

documents in connection with the approved actions. 
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RESOLUTION 

PASSED AND ADOPTED THIS __23RD___ DAY OF ___September_______, 2025.  I, the 

undersigned, hereby certify that the foregoing Resolution was duly adopted by the governing body 

with the following vote, to wit: 

  AYES: 

  NOES: 

  ABSENT: 

  ABSTAIN: 

_____________________________________________ 

Tyrone Roderick Williams 

Secretary of the Boards of Commissioners 
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BOARD MEMO 

TO: AUTHOR: Brandon Gonzalez 

FROM:  Senior Manager 

MEETING DATE: DEPARTMENT:  Real Estate Development 

AGENDA ITEM: MEMO DATE: 09/16/2025 

SUBJECT:  Garland Gardens– Approval to Accept a 9% CTCAC Award  

Executive Summary 

The purpose of this Board memo is to request approvals from the Board of Commissioners related to 

the rehabilitation of an affordable housing property being contemplated at 3726 N Pleasant Avenue 

Fresno, CA 93705 (APN: 433-220-39T), commonly known as Garland Gardens (the “Project”).  The 

requested action includes approval to accept an award of 9% Low-Income Housing Tax Credits (LIHTC) 

from the California Tax Credit Allocation Committee (CTCAC). 

At the June, 2025 Board meeting, the Board authorized the submission of a 9% LIHTC application to 

CTCAC, as well as a financing commitment of $3,000,000 in seller financing of the current $6,000,000 

appraised value.  The Project is anticipated to be officially approved for a 9% award at the September 

30, 2025 CTCAC meeting.  Should the Board authorize acceptance of the CTCAC award, financial closing 

and construction start would be estimated to occur in March 2026. The funding would provide for 

significant interior and exterior improvements and construction of a new community building and 

central laundry facilities. 

The LIHTC reservation equates to approximately $15,553,145 in tax credit equity towards the 

redevelopment of the project.  Once CTCAC issues the Preliminary Reservation Letter, FH has 

approximately 20 days to accept the award and concurrently commit to start construction within 

approximately 180 days from award.  The deadline to accept the award is on or around October 20, 

2025, and the 180-day readiness deadline is on or around March 29, 2025. 

Recommendation 

It is recommended that the Board of Commissioners of the Housing Authority of the City of Fresno adopt 

the attached resolution(s) approving the necessary actions to move forward with securing financing for 

the Garland Gardens project (APN 433-220-39T):   

1. Authorize acceptance of a CTCAC 9% Low-Income Housing Tax Credit award; 

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Deputy Executive 

Director, and/or their designees to negotiate and execute documents on behalf of the Housing 

Authority of the City of Fresno, CA; and 

3. Provide for other matters related thereto.  

Fiscal Impact 

There is no anticipated fiscal impact on the Agency under this Board action.  

 Boards of Commissioners 

Tyrone Roderick Williams, CEO

09/23/2025

6d
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Background Information 

Garland Gardens is a 51-unit affordable housing community located in central Fresno. The property 

was originally constructed in 1980 and includes two- and three-bedroom family-style units. Given its 

age and physical condition, staff seeks to improve the site that benefits its overall energy efficiency, 

improve safety and health through ADA improvement, and secure affordability restrictions for up to 

55-years for existing and future households.  

The proposed rehabilitation includes upgrades to building systems, unit interiors, accessibility, and 

energy efficiency standards, along with construction of a new community facility. These 

improvements will ensure the long-term viability of the property and improve quality of life for 

residents while providing for an opportunity to preserve deeply affordable units and reinvestment 

into an aging asset located in a high-need neighborhood. 

Past Board Actions  

 June 2025 - Authorized the submission of a 9% Low-Income Housing Tax Credit (LIHTC) 

application to the California Tax Credit Allocation Committee (CTCAC) for the Garland Gardens 

rehabilitation project 

 June 2025 - Approved the formation of Fresno Garland Gardens, L.P. as the ownership entity 

for the Project, with Silvercrest, Inc. as Managing General Partner and the Housing Authority of 

the City of Fresno as sole member and manager of the Administrative General Partner 

 June 2025 - Authorize a seller financing commitment of up to $3,000,000 of the appraised 

value  

 August 2025 - Approval to Submit an Application for the City of Fresno’s Affordable Housing 

Development Notice of Funding Availability (NOFA) 
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RESOLUTION 

RESOLUTION NO._________ 

 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

  

 HOUSING AUTHORITY OF CITY OF FRESNO, CALIFORNIA 

 

RESOLUTION AUTHORIZING THE ACCEPTANCE OF LOW-INCOME HOUSING TAX CREDITS 

AWARDED TO THE GARLAND GARDENS PROJECT (APN: 404-071-50T)  

  

WHEREAS, the Housing Authority of the City of Fresno, California (“the Authority”) seeks 

to expand the development and availability of long-term housing for low- and moderate-

income households residing in City of Fresno, California (“the County”); and,  

WHEREAS, on June 24th, 2025 the Board of Commissioners adopted a resolution 

approving the submission of a 9% Low-Income Housing Tax Credit (LIHTC) application for 

Garland Gardens to the California Tax Credit Allocation Committee; and 

WHEREAS, on July 8th, 2025, the Agency submitted a funding application to the 

California Tax Credit Allocation Committee for LIHTCs for the rehabilitation of Garland Gardens; 

and  

WHEREAS, on June 24th, 2025, the Authority received approval to provide Seller Financing 

of up to $3,000,000 to facilitate the sale of the Garland Gardens Property; and 

WHEREAS, the Garland Gardens development received a Preliminary Reservation Letter 

for 9% LIHTCs from the California Tax Credit Allocation Committee and the Authority desires to 

accept the award; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno, California hereby authorizes Tyrone Roderick Williams, Chief 

Executive Officer, Michael Duarte, Deputy Executive Director, and/or their designee, to accept 

a 9% LIHTC award from CTCAC and to negotiate and execute all documents in connection 

with the approved actions. 

  

PASSED AND ADOPTED THIS 23rd DAY OF September, 2025.  I, the undersigned, herby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 
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RESOLUTION 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

 

 

 

_____________________________________________________________ 

Tyrone Roderick Williams, Secretary of the Boards of Commissioners  
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The purpose of this memo is to ask the Boards of Commissioners to consider and approve 

amendment of the Memorandum of Understanding (MOU) between Service Employees 

International Union (SEIU) and the Agency through a Side Letter Agreement.  The Side Letter 

Agreement modifies the medical benefits provisions of the MOU. 

It is recommended that the Boards of Commissioners approve the attached resolutions and Side 

Letter Agreement to the MOU with SEIU.  

It is estimated that the Agency contribution towards health insurance will increase by 

approximately $130,000 in 2026, dependent upon any enrollment changes.

The Agency provides health insurance benefits for all full and part time employees that includes 

medical, prescription, dental and vision coverage.  The MOU with SEIU contains a provision 

regarding employee and employer portions of medical premiums.  In November 2024, the Boards 

approved a side letter agreement with the Union because the MOU provision regarding medical 

premiums was no longer applicable since CalPERS became the provider of medical and 

prescription insurance effective January 2025.  In large part this is because CalPERS maintains a 

three-tier medical premium structure instead of our prior four-tier structure. 

 Agency staff met with SEIU representatives and reached an agreement on modification of the 

following terms of the MOU which are consistent with the amendment for the 2025 plan year: 

1.  For the 2026 plan year the employee and employer portions of the medical premiums are:   

Employee Only     90% Employer, 10% Employee 

Employee Plus One Dependent  80% Employer, 20% Employee 

Employee Plus Two or More Dependents 70% Employer, 30% Employee
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www.f resnohousing.org
1331 FultonStreet,Fresno,Californiag3T2l (559)443-8400 TTY(800)735-2929

Side Letter Agreement
Between

Service Employees lnternational Union (SEIU) and Fresno Housing

Fresno Housing and SEIU representatives have met and conferred in good faith and

have agreed, to the following regarding health insurance premium cost sharing for the

2026 plan year.

Effective, January 1,2026 and throughout the Health lnsurance Plan Year, the
Agency will pay 90% of employee only medical insurance premium, 807o of the
employee plus one medical insurance premium and 70o/o of the employee plus

two or more medical insurance premium for each of the CaIPERS Health Plans
available. Employees will pay the remaining 10% of the employee only medical
insurance premium, 20% of the employee plus one premium and 30% of the
employee plus two or more medical insurance premium through payroll

deduction.

SEIU FRESNO HOUSING

Richard Streets

DATE: Q'tO- 2-( onre,ll \o I 2)

Antho

DATE -Z {
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BOARD MEMO 

TO: Boards of Commissioners AUTHOR: Nicole Diaz 

FROM: Tyrone Roderick Williams, CEO  Director of Finance & 

Accounting 

MEETING DATE: 9/23/2025 DEPARTMENT:  Finance & Accounting 

AGENDA ITEM:  MEMO DATE: 9/17/2025 

SUBJECT:  Update on the 2026 Federal Budget  

Executive Summary 

The purpose of this memo is to inform the Boards of Commissioners that staff will be presenting 
information regarding the 2026 Federal budget. 

Recommendation 

No action is necessary. This item is informational only. 
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2026 Budget Development Timeline

• Examine mid-year results

• Review Strategy and 

timeline

Board

• Federal Budget Update

• Agency Audit 

• Multi Year Forecast

Board

• First draft of the budget 

presented for review and 

feedback

Board

• Second draft of the 

budget presented for 

review and feedback

• Year End Projections

Board

• Staff requests adoption of 

the 2026 Agency Budget

Board

August September October November December

• Strategic discussions

Staff

• Staff prepares initial 

budgets

Staff

• Refinement of budgets 

based on new information 

and feedback received

Staff

• Refinement of budgets 

based on new information 

and feedback received

Staff

• Entry of approved budget into 

Yardi

Staff

Note: 

Mixed Finance 

Budgets come 

to the Boards 

in January
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Scenario 1

*2026 Budget numbers are subject to change 
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Scenario 2

*2026 budget numbers are subject to change

OPERATING BUDGET 2026 2027

TOTAL INCOME 47,419,443       46,512,378     

TOTAL EXPENSES 46,780,466       47,855,067     

NET OPERATING INCOME 638,977          (1,342,689)   

TOTAL NON-OPERATING EXPENSES 1,281,213         1,285,183       

NET INCOME (642,235)        (2,627,872)   

UNRESTRICTED NET INCOME (1,545,049)     (3,592,728)   

HCV Admin Fees Reserve 1,500,000       -                     

UPDATED UNRESTRICTED NET INCOME (45,049)           (3,592,728)   
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BOARD MEMO 

TO: Boards of Commissioners AUTHOR: Christina Stokes-Johnson 

FROM: Tyrone Roderick Williams, CEO  Director 

MEETING DATE: 09/23/2025 DEPARTMENT:  Real Estate Development 

AGENDA ITEM: 7b MEMO DATE: 09/17/2025 

SUBJECT:  Real Estate Development Update 

 

Executive Summary 

Staff will provide an overview of real estate development activities.  

Recommendation 

None at this time.  
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Real Estate Development Update
September 23, 2025
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Agenda

• Avalon Commons Phase II

• The Roos @ Fulton Forum

• Garland Gardens

• Davu Village (fka Parkside Inn)

• Cordillera Commons Phase I

• California Endowment

• Heritage Estates
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"CohnReznick" is the brand name under which CohnReznick LLP and CohnReznick Advisory LLC and their respective 

subsidiaries provide professional services. CohnReznick LLP and CohnReznick Advisory LLC (and their respective 

subsidiaries) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct 

and applicable law, regulations and professional standards. CohnReznick LLP is a licensed CPA firm that provides attest 

services to its clients. CohnReznick Advisory LLC provides tax and business consulting services to its clients. 

CohnReznick Advisory LLC and its subsidiaries are not licensed CPA firms.

Fresno Housing 
Authority

Board Presentation
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7 CohnReznick

Audit Results

Unmodified opinion – clean opinion

• Communication with those charges with governance
• No material weakness or significant deficiency

• Adoption of GASB Statement No. 100, "Accounting Changes and Error Corrections” and 
Statement No. 101, "Compensated Absences" 

• No auditor adjustments
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Comments or Questions?
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BOARD MEMO
TO: Boards of Commissioners AUTHOR: Marc’ Bady

FROM: Tyrone Roderick Williams, CEO Chief Impact Officer

MEETING DATE: 09/24/2025 DEPARTMENT: All Agency

AGENDA ITEM: MEMO DATE: 09/17/2025

SUBJECT: Consideration to Approve the Submission of the 2026 Agency Plans

Executive Summary

The purpose of this memo is to request the Boards of Commissioners’ approval to submit the 2026 

Agency Plans which include the Annual Plan, Administrative Plan, and the Admissions & Continued 

Occupancy Plan (ACOP) for the Housing Authority of the City of Fresno and the Housing Authority of 

Fresno County to the U.S. Department of Housing and Urban Development (HUD). These documents 

must be approved by the Boards of Commissioners and submitted to HUD at least 75 days before the 

end of the Agency’s fiscal year, which is no later than October 18, 2025. Public comments were 

welcomed via mail, email, online, in person and by phone. The direct email address and phone 

number was made available to all FH residents by public notice, and also available on our website.

As reported to the Boards of Commissioners in July and August, staff has been working internally 

along with the Resident Advisory Board (RAB) to incorporate feedback into the 2026 Agency Plans. 

45-Day Comment Period

The 45-day public comment period began on July 31st, 2025 and ended on September 14, 2025.  The 

public comment period was announced via the Fresno Bee, the FH website and on FH social media 

platforms.  The notice instructed the public on how to access, review, and comment on the proposed 

changes to the Plans.  Comments were accepted 24 hours, 7 days a week via the dedicated email 

account, voicemail and on our website.  Comments could also be submitted by phone or by mail 

during FH business hours. During the public comment period the three (3) draft versions of the Plans 

were made available electronically via the Fresno Housing (FH) website for review. Draft versions of 

the Administrative Plans and ACOPs were also available in print at the Central Office.  

Staff from the Housing Choice Department (HCV) and Property Management Division (PMD) held 

Resident Advisory Board (RAB) meetings with the respective program participants during the Agency 

Plan public comment period. The RAB members were reminded of the meetings via mail, email and by

phone.  Minutes from the August 6th and 7th meetings were shared during the August Board 

meeting.  The RAB meeting minutes from September 3rd and 4th for both HCV and Property 

Management are attached to this memo.

8c
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FH staff also opened comments up to the public at the Public Hearing, which was held at the regular 

August Boards of Commissioners Meeting on August 26, 2025. The general public was advised of the 

Public Hearing via the FH website. Below are the documents that will be submitted to HUD for review.

Documents:

Please follow the link to view attachments as the following are not included in the board packet: 

http://fresnohousing.org/agencyplans 

 2026 Annual Plan (City)

 2026 Annual Plan (County)

 Summary of 2026 Proposed Changes HCV Admin Plan (Excel Version)

 Summary of 2026 Proposed Changes HCV Admin Plan (PDF Version)

 Summary of Changes 2026 Admissions and Continued Occupancy Policy (ACOP) City and 

County (Excel version)

 Summary of Changes 2026 Admissions and Continued Occupancy Policy (ACOP) City and 

County (PDF version)

 2026 Admissions and Continued Occupancy Policy (ACOP)-CA006 (draft)

 2026 Admissions and Continued Occupancy Policy (ACOP)-CA028 (draft)

 2026 Administrative Plan – City (draft)

 2026 Administrative Plan - County (draft)

Included in board packet:

 (6) Board Resolutions regarding the Agency Plan

 Public Comments

 (2) September RAB Board meeting minutes

 Board Memo regarding the Agency Plan

 Board Presentation regarding the Agency Plan

Recommendation

It is recommended that the Boards of Commissioners approve the attached resolutions and authorize 

the CEO/Executive Director, Tyrone Roderick Williams, and/or his designee, to submit the 20265 

Agency Plans: Annual Plan, Administrative Plan, and Admissions & Continued Occupancy Policy on 

behalf of the Housing Authority of the City of Fresno and the Housing Authority of Fresno County by 

the deadline of October 18, 2025.
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Date of 
Comment Method of Contact

Program/Plan Comment Summary HCV Response

9/11/2025 email HCV

Pg. 30, Section 3.4, the 2nd paragraph will need to add some language.  

Assistance is based on income verification, eligibility requirements, FH preference categories and selection 
method. Before the family is provided assistance, the family’s eligibility for the preference is based on the current 
circumstances and will be verified.  

Pg 36, 2nd paragraph will need to add some language.  

As part of the full application process, FH will verify the family's eligibility for a local preference based on current 
circumstances and conduct a criminal background screening.

I’m not sure what language needs to be added, but something to show the difference in how the Residency 
Preference will differ from the other preferences.  Residency will be at time of submission of application or 
selection and the other preferences are at the time of selection.  "AT THE TIME OF INTERVIEW"

The HCV Department has updated Chapter 3 of the 
Administrative Plan to reflect this recommendation.

9/8/2025 Survey Monkey HCV Please do not lose our funding for HCV, Thank you for your comment
9/8/2025 Survey Monkey HCV I’m looking for low income for house Provide website information. 
9/8/2025 Survey Monkey HCV Me N/A

9/5/2025 public comment email HCV

New language below: needs to go in two chapters/sections:

Nonpayment of Tenant Rent to Owner (Lease Violation & PHA Enforcement) 24 CFR § 982.551(e); § 
982.552(c)(1)(i)
Families must comply with the lease, including timely payment of the tenant rent share to the owner. Nonpayment 
of the tenant share is a serious or repeated lease violation and therefore a violation of family obligations. The 
PHA may terminate assistance for violation of family obligations, consistent with this Administrative Plan and 
HUD regulations. 

Insert in Chapter 5 BREIFINGS AND VOUCHER ISSUANCE, section 5-1.C. FAMILY OBLIGATIONS, page 5-7, 
after paragraph Serious and repeated lease violations will include,…, as its own bullet point:
 •Families must comply with the lease, including timely payment of the tenant rent share to the owner. 

Nonpayment of the tenant share is a serious or repeated lease violation and therefore a violation of family 
obligations. The PHA may terminate assistance for violation of family obligations, consistent with this 
Administrative Plan and HUD regulations. 

before the next bullet point The family must notify the PHA…,

Also in Chapter 12, section 12-1.D. MANDATORY TERMINATION OF ASSISTANCE, page 12-3, after paragraph 
Serious and repeated lease violations will include,…, the entire language as its own paragraph:
Nonpayment of Tenant Rent to Owner (Lease Violation & PHA Enforcement) 24 CFR § 982.551(e); § 
982.552(c)(1)(i)
Families must comply with the lease, including timely payment of the tenant rent share to the owner. Nonpayment 
of the tenant share is a serious or repeated lease violation and therefore a violation of family obligations. The 
PHA may terminate assistance for violation of family obligations, consistent with this Administrative Plan and 
HUD regulations. 

before Failure to Provide Consent paragraph.

The HCV Department has updated Chapter 5 & 
Chapter 12 of the Administrative Plan to reflect this 
recommendation

Comments received July 31, 2025 through September 14, 2025
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8/25/2025 survey monkey HOP Hello, I have enquired about the Fresno Housing Authority's HCV Homeownership program through the SUBMIT 
COMMENT page of your website. It's been over a month and still no reply. It said I would hear from someone 
within 2 business days. I submitted the comment again and still no reply. I was tempted on calling HUD to ask 
about whether or not Fresno participates in the program but found this email with the link to submit a public 
comment, which I'm doing now. Hopefully someone will be able to answer publicly whether Fresno Housing has a 
HCV Homeownership Program. My original question was if in fact it does participate...Where is the link on your 
webpage where I can get more information on it and how to apply. If there's no link on more information or 
applying then will Fresno Housing Authority create a webpage on their portal that will allow for such a way to gain 
more information on the  Homeownership program and how to apply. PS I'm not asking about the Homes Fresno 

Hello, I have enquired about the Fresno Housing 
Authority's HCV Homeownership program 
through the SUBMIT COMMENT page of your 
website. - - Where is the link on your webpage 
where I can get more information on it and how 
to apply. If there's no link on more information 
or applying then will Fresno Housing Authority 
create a webpage on their portal that will allow 
for such a way to gain more information on the  

We reached out to the commentor and provided 
information on the Homeownership Program. 
Provided link and phone number.

8/20/2025 survey monkey HCV I feel like sec8 should be for working out people and they should pay have of the rent and a time limit for 7-8 
years so they can buy a house or something 

Section 8 should be for working people and 
should have term limits.

Thank you for the comment. The HCV program is 
designed to assist working families, as well as, other 
family and household types. In response to the 
second comment, current regulations do not allow 
traditional HCV administrators the option to set 
term limits.

8/20/2025 survey monkey General Please create housing for single moms specifically. We struggle so much, if we can have housing that is 
specifically designated towards JUST single moms or even struggling single dads that would be such a relief. There 
is agriculture housing, low income housing, but no housing that caters specifically to single parents that actually 
need the help. 

Please create housing for single moms 
specifically. We struggle so much, if we can have 
housing that is specifically designated towards 
JUST single moms or even struggling single dads 
that would be such a relief. There is agriculture 
housing, low income housing, but no housing 
that caters specifically to single parents that 
actually need the help. 

Thank you for your comment. The HCV department 
added a preference in 2023 for families with minor 
children, taking into consideration the needs of 
families with minor children.  Unfortunately, with 
funding shortages, the department has not been 
able to draw from its interest list.  The information 
will be passed on to our Real Estate Development 
department.
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8/12/2025 Email Admin Plan Administrative Plan Section 13-II.F. CHANGE IN OWNERSHIP/ASSIGNMENT OF THE HAP CONTRACT
Add “In the event a new owner cannot be established, such as in the case of a deceased owner, FH will issue the 
family a voucher to move upon notification of the deceased owner.  The HAP contract will terminate the end of 
the month of the deceased owner.” To the PHA Policy section as the last paragraph.  
The HAP contract cannot be assigned to a new owner without the prior written consent of the PHA.
An owner under a HAP contract must notify the PHA in writing prior to a change in the legal ownership of the 
unit. The owner must supply all information as requested by the PHA.
Prior to approval of assignment to a new owner, the new owner must agree to be bound by and comply with the 
HAP contract. The agreement between the new owner and the former owner must be in writing and in a form 
that the PHA finds acceptable. The new owner must provide the PHA with a copy of the executed agreement.
PHA Policy
Assignment of the HAP contract will be approved only if the new owner is qualified to become an owner under 
the HCV program according to the policies in Section 13-I.D. of this chapter.
The PHA must receive a signed, written request from the existing owner stating the name and address of the new 
HAP payee and the effective date of the assignment in order to change the HAP payee under an outstanding HAP 
contract. Within 10 business days of receiving the owner’s request, the PHA will inform the current owner in 
writing whether the assignment may take place. The new owner must provide a written certification to the PHA 
that includes:
[List of Required Documents]
In the event a new owner cannot be established, such as in the case of a deceased owner, FH will issue the 
family a voucher to move upon notification of the deceased owner.  The HAP contract will terminate the end 
of the month of the deceased owner.

In situations when the owner passes away and a 
new owner cannot be established within a 
reasonable period of time, FH should issue the 
family a voucher to move since FH no longer has 
an enforceable HAP contract with anyone.

The HCV Administrative Plan will incorporate the 
recommended change to ensure the family can 
receive continued housing assistance.

8/2/2025 Survey Monkey HCV I think it's unfair that unless you put in a 30 day notice you can not ask for your rfta packet. And if you are 
Interested in a single family you can not even first check to see if you qualify before you give notice. So once you 
do take the chance and jump through all the hoops to comply and give notice you still must get wait for all these 
other uncontrollable steps before you will know anything. My current owner is taking their sweet time giving the 
management company any info they have requested in order to get my application submitted. The longer they 
take the less of my 30 days I have to get everything in order to even begin to qualify.  I have been so 
overwhelmed and   anxious. Trying so hard to get information and inquire about things and people that I have no 
control of. And it all goes against me if they don't even though I have no controll on how other people consider 
me or the outcome of my best interest. I am simply at their mercy and their time clock . Until either I run out of 
time and fail or until the very last second and I'm back at square one if It turns out something wasn't good enough 
to qualify. It's so stressful. Especially with so many people counting on you.  

Recommendation to Issue an RFTA packet 
without having to serve notice to the landlord. 
The commentor states that it's difficult to see if 
you qualify for a unit before you give notice.

The HCV Department will be considering an update 
to its HCV webpage to educate HCV families 
interested in moving on how to check pre-
qualifying factors and what to take into 
consideration before conducting a housing search, 
including how to use the Affordability Calculator. 

8/2/2025 Phone (559) 286-7848 GENERAL I am calling in regards to 2026. And hopefully there will be some changes made in protecting tenants. I was 
dealing with a self help eviction due to retaliation. I knew somebody was subleasing the manager was allowing it. 
From the minute I mentioned it, she put me out. I tried to talk to my workers and they told me to go to the 
Poverello house. I had to get an attorney, so my suggestion is that I am hoping that you will protect your tenants 
more. I had to talk to 3 people. I am on the 3rd supervisor now. And it should not be that way. We are not 
garbage and trash because we are on Section 8. Sometimes people go.

My suggestion is that I am hoping that you will 
protect your tenants more.  The commentor 
'was dealing with a self help eviction' and 
believes they were retalitated against by the 
manager.

The HCV department will be considering an update 
to its HCV webpage on how to educate HCV families 
of their tenant rights and responsibilities.

8/1/2025 Survey Monkey HCV There a lot of rentals that are doing 11 month leases instead of 12 month to get around from renting from section 
8 tenants. I believe case workers should consider 11 month leases when tenant is looking for a decent area to 
raise their kids with a good school system. 

There a lot of rentals that are doing 11 month 
leases instead of 12 month to get around from 
renting from section 8 tenants. I believe case 
workers should consider 11 month leases when 
tenant is looking for a decent area to raise their 
kids with a good school system. 

The HCV Department is considering this policy 
change.
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8/1/2025 Survey Monkey HCV Something needs to be done about sub lending from tenants on the housing choice voucher. I live next to 
someone who has multiple families in one unit yet in this paper is a family of four. Property management is aware 
but they do nothing because they want the money.. I would not have anything to say if it weren’t for all these f 
the drug activity and gang affiliates there. 

Something needs to be done about sub lending 
from tenants on the housing choice voucher.

Reports of fraud and misuse of Section 8/Housing 
Choice Voucher funds can be reported to 
hcvqa@fresnohousing.org.  All reported cases are 
reviewed.

7/31/2025 Survey Monkey: 
alexandria1112@yahoo.com

HCV When tenant is a current housing choice (section 8) and looking to move, they should be able to get a conditional 
packet to look for new housing without a 30 day notice to secure next apartment. The process now makes it very 
scary and hard to get out of leases you no longer want to be in due to management change and property/area 
downfall. I believe receiving a housing packet , finding new housing that is agreed lease to begin 30 days out from 
approval, and then to give current housing 30 day notice to move makes more sense. This is a way to protect 
tenants rights and security without forfeiting packet due to lack of options of places to move. 

Recommendation to Issue an RFTA packet 
without having to serve notice to the landlord.

The HCV Department will be considering an update 
to its HCV webpage to educate HCV families 
interested in moving on how to check pre-
qualifying factors and what to take into 
consideration before conducting a housing search, 
including how to use the Affordability Calculator.

7/31/2025 Survey Monkey General Why not build affordable single level apartments Fresno,Sanger,Tulare ECT people like me will like that. I have an 
autistic child that likes to elope and other dangerous things and these two and three story apartments not it of 
just make more affordable town homes 

Recommendation to build affordable single-
level apartments.

Thank you for your comment.  Your suggestion will 
be shared with our Real Estate Development 
department.

7/31/2025 Survey Monkey HCV It seems unfair for people to be able to remain on section 8 for 20+ years or ‘pass their voucher’ to another family 
member. This keeps the availability short and rarely coming. It is set up in a way that keeps those in need at a 
disadvantage and gives some ample opportunity to take advantage of the system. 

It seems unfair for people to be able to remain 
on section 8 for 20+ years or ‘pass their 
voucher’ to another family member. This keeps 
the availability short and rarely coming. It is set 
up in a way that keeps those in need at a 
disadvantage and gives some ample opportunity 
to take advantage of the system. 

Regulations do not allow traditional HCV 
administrators the option to set term limits. With 
regards to the second comment, the regulations 
that govern the HCV program allow family 
members to continue to receive housing assistance 
when the head of household leaves or passes away.  

7/31/2025 Survey Monkey General I do not feel rental portions should be calculated based on prospective/projected income or annual income but by 
a month to month basis or by general increases or decreases as they occur for households that do not have static 
income amounts each month.  This would be a better approach to calculating fair rental amount.

I do not feel rental portions should be calculated 
based on prospective/projected income or 
annual income but by a month to month basis 
or by general increases or decreases as they 
occur for households that do not have static 
income amounts each month.  This would be a 
better approach to calculating fair rental 
amount.

Regulations for traditional HCV administrators 
require PHAs to verify income eligibility at least 
once a year.  At that time, the PHA determines the 
Housing Assistance Payment and Tenant Rent.  The 
program does not receive funds to determine 
program eligibility or tenant rent, monthly.

7/31/2025 survey monkey HCV I think everybody should be drug tested that's on section 8 and I don't think that it's her that they took the 
emergency housing voucher way from the people that are trying to get their lives together

I think everybody should be drug tested that's 
on section 8 and I don't think that it's her that 
they took the emergency housing voucher way 
from the people that are trying to get their lives 
together

In response to the first comment, regulations do 
not allow for drug testing.  In response to the 
second comment, PHAs and participants of the 
Emergency Housing  Voucher program were 
informed that the program was created as a 
temporary housing assistance solution to support 
individuals and families during the COVID-19 public 
health emergency.  FH will keep families updated if 
other housing options arise.
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There were no public comments in person or via zoom 

There being no further business to conduct, the meeting was adjourned by Ms. Wiley at approximately 

6:06 PM.

Page 78 of 108 



 

  

 

 

 

 

 

 

 

 

 

 

Page 79 of 108 



 

  

 

 

Page 80 of 108 



1

2026 Agency Plans: Request for Approval
September 23, 2025
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Overview 
• Timeline
• Plan Adoption
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General Agency Plan Overview
• The Agency Plan informs HUD and the public of PHA policies, operations, 

funding, asset management, and program activities in place or planned 
for meeting local housing needs and goals.

• PHA (Annual) Plan: a comprehensive guide to PHA policies, 
programs, operations, and strategies for meeting local housing needs and
goals.

 PHA Content: New Activities (Development); Progress report on Mission 
& Goals as described in the 5-Year Plan; Other Documentation and 
Certifications

 PHA Steps: Obtaining resident and public involvement
 Consistency with Consolidated Plan

• Administrative Plan is specific to the regulatory and discretionary 
policies governing the administration of the HCV program.

• Admissions & Continued Occupancy Policy (ACOP) is 
specific to the regulatory and discretionary policies, governing the 
administration of the LIPH program.
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Timeline
• June 24, 2025 Board Meeting - Provide Commissioners with Timeline

• July 22, 2025 Board Meeting - Provide Commissioners with 2026 Agency Plan Draft

• July 31, 2025 Notify the Public of Public Hearing 

• July 31, 2025 Post 2026 Agency Plan Draft documents on website for public inspection

• July 31, 2025 Public Comment Period Opens

• August 6, 2025 Resident Advisory Board Meeting for Public Housing

• August 7, 2025 Resident Advisory Board Meeting for Housing Choice Voucher Program

• August 26, 2025 Public Hearing/Board Meeting - Update Commissioners on Public Comments

• Sept. 3, 2025 Resident Advisory Board Meeting for Public Housing

• Sept. 4, 2025 Resident Advisory Board Meetings for Housing Choice Voucher Programs

• Sept. 14, 2025 Public Comment Period Ends

• Sept. 23, 2025 Board Adoption

• Oct. 3, 2025 Submit 2026 Agency Plan to HUD
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PHA Plan Adoption
• 2026 PHA Annual Plan

• 2026 Admissions & Continued Occupancy Policy

• 2026 Housing Choice Voucher Administrative Plan

Final Submission to HUD:
• October 3rd is internal FH date to submit. 

Recommendation: 
• We are asking the board to approve the 2026 Agency Plan.
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“
”

Questions or Feedback? 
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RESOLUTION
RESOLUTION NO._________

BEFORE THE BOARDS OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION AUTHORIZING SUBMISSION OF THE 2026 ADMISSION 
AND CONTINUED OCCUPANCY POLICY (ACOP) TO THE U.S. DEPARTMENT OF

HOUSING AND URBAN DEVELOPMENT (HUD)

WHEREAS, the Housing Authority of the City of Fresno (PHA) is mandated to comply with federal
laws, regulations, and notices; and,

WHEREAS, the PHA must establish policies and procedures to both clarify federal requirements 
and to ensure consistency in program operations; and,

WHEREAS, the ACOP informs HUD, residents and the public of the PHA’s mission for serving the 
needs of low-income and very low-income families and the strategies for determining eligibility for 
admission and continued occupancy in public and affordable housing programs; and

WHEREAS, HUD requires each PHA to submit an ACOP for all low-income public housing 
programs;

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the City of Fresno, hereby adopt the 2026 Admission and Continued Occupancy Policy and authorize 
the CEO/Executive Director, and/or designee, to submit the ACOP to HUD by the deadline of October 
3, 2025.

PASSED AND ADOPTED THIS 23RD DAY OF SEPTEMBER, 2025.  I, the undersigned, hereby certify 
that the foregoing Resolution was duly adopted by the governing body with the following vote, to 
wit:
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RESOLUTION
AYES:

NOES:

ABSENT:

ABSTAIN:

_____________________________________________

Tyrone Roderick Williams
Secretary of the Boards of Commissioners
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RESOLUTION
RESOLUTION NO._________

BEFORE THE BOARDS OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION AUTHORIZING SUBMISSION OF THE 2026 ADMISSION 
AND CONTINUED OCCUPANCY POLICY (ACOP) TO THE U.S. DEPARTMENT OF

HOUSING AND URBAN DEVELOPMENT (HUD)

WHEREAS, the Housing Authority of Fresno County (PHA) is mandated to comply with federal 
laws, regulations, and notices; and,

WHEREAS, the PHA must establish policies and procedures to both clarify federal requirements 
and to ensure consistency in program operations; and,

WHEREAS, the ACOP informs HUD, residents and the public of the PHA’s mission for serving the 
needs of low-income and very low-income families and the strategies for determining eligibility for 
admission and continued occupancy in public and affordable housing programs; and

WHEREAS, HUD requires each PHA to submit an ACOP for all low-income public housing 
programs;

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the County of Fresno, hereby adopt the 2026 Admission and Continued Occupancy Policy and 
authorize the CEO/Executive Director, and/or designee, to submit the ACOP to HUD by the deadline of
October 3, 2025.

PASSED AND ADOPTED THIS 23RD DAY OF SEPTEMBER, 2025.  I, the undersigned, hereby certify 
that the foregoing Resolution was duly adopted by the governing body with the following vote, to 
wit:
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RESOLUTION
AYES:

NOES:

ABSENT:

ABSTAIN:

_____________________________________________

Tyrone Roderick Williams
Secretary of the Boards of Commissioners
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RESOLUTION
RESOLUTION NO._________

BEFORE THE BOARDS OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION AUTHORIZING SUBMISSION OF THE 2026 ADMINISTRATIVE
PLAN TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
(HUD)

WHEREAS, the Housing Authority of the City of Fresno (PHA) is mandated to comply with federal
laws, regulations, and notices; and,

WHEREAS, the PHA must establish policies and procedures to both clarify federal requirements 
and to ensure consistency in program operations; and,

WHEREAS, the Administrative Plan informs HUD, residents and the public of the PHA’s mission 
for serving the needs of low-income and very low-income families and the strategies for the 
administration of the Housing Choice Voucher program (HCV); and

WHEREAS, HUD requires each PHA to submit an Administrative Plan that clearly outlines the 
policies that govern the PHA’s administration of rental assistance programs;

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the City of Fresno, hereby adopt the 2026 Administrative Plan and authorize the CEO/Executive 
Director, and/or designee, to submit the Administrative Plan to HUD by the deadline of October 03, 
2025.  

PASSED AND ADOPTED THIS 23RD DAY OF SEPTEMBER, 2025.  I, the undersigned, hereby certify 
that the foregoing Resolution was duly adopted by the governing body with the following vote, to 
wit:
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RESOLUTION
AYES:

NOES:

ABSENT:

ABSTAIN:

_____________________________________________

Tyrone Roderick Williams
Secretary of the Boards of Commissioners
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RESOLUTION
RESOLUTION NO._________

BEFORE THE BOARDS OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION AUTHORIZING SUBMISSION OF THE 2026 ADMINISTRATIVE
PLAN TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
(HUD)

WHEREAS, the Housing Authority of Fresno County (PHA) is mandated to comply with federal 
laws, regulations, and notices; and,

WHEREAS, the PHA must establish policies and procedures to both clarify federal requirements 
and to ensure consistency in program operations; and,

WHEREAS, the Administrative Plan informs HUD, residents and the public of the PHA’s mission 
for serving the needs of low-income and very low-income families and the strategies for the 
administration of the Housing Choice Voucher program (HCV); and

WHEREAS, HUD requires each PHA to submit an Administrative Plan that clearly outlines the 
policies that govern the PHA’s administration of rental assistance programs;

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the County of Fresno, hereby adopt the 2026 Administrative Plan and authorize the CEO/Executive 
Director, and/or designee, to submit the Administrative Plan to HUD by the deadline of October 03, 
2025.  

PASSED AND ADOPTED THIS 23RD DAY OF SEPTEMBER, 2025.  I, the undersigned, hereby certify 
that the foregoing Resolution was duly adopted by the governing body with the following vote, to 
wit:
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RESOLUTION
AYES:

NOES:

ABSENT:

ABSTAIN:

_____________________________________________

Tyrone Roderick Williams
Secretary of the Boards of Commissioners

Page 94 of 108 



Page 1 of 2

RESOLUTION
RESOLUTION NO._________

BEFORE THE BOARDS OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION AUTHORIZING SUBMISSION OF THE 2026 PUBLIC HOUSING
AGENCY (PHA) ANNUAL PLAN TO THE U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT (HUD)

WHEREAS, the Housing Authority of the City of Fresno (PHA) is mandated to comply with federal
laws, regulations, and notices; and,

WHEREAS, the Quality Housing and Work Responsibility Act of 1998, established the U.S. 
Department of Housing and Urban Development’s (HUD) responsibility for reviewing and approving 
or disapproving the Public Housing Agency (PHA) Annual Plan; and,

WHEREAS, the PHA Annual Plan informs HUD, residents and the public of the PHA’s mission for 
serving the needs of low-income and very low-income families and the strategies for addressing those
needs; and

WHEREAS, HUD requires each PHA to submit an Annual Plan for tenant-based assistance and 
public housing programs;

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the City of Fresno, hereby adopt the 2026 Public Housing Agency Annual Plan and authorize the 
CEO/Executive Director, and/or designee, to submit the Plans to HUD by the deadline of October 03, 
2025.   

PASSED AND ADOPTED THIS 23RD DAY OF SEPTEMBER, 2025.  I, the undersigned, hereby certify 
that the foregoing Resolution was duly adopted by the governing body with the following vote, to 
wit:
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RESOLUTION

AYES:

NOES:

ABSENT:

ABSTAIN:

_____________________________________________

Tyrone Roderick Williams
Secretary of the Boards of Commissioners
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RESOLUTION
RESOLUTION NO._________

BEFORE THE BOARDS OF COMMISSIONERS OF THE

HOUSING AUTHORITIES OF FRESNO COUNTY

RESOLUTION AUTHORIZING SUBMISSION OF THE 2026 PUBLIC HOUSING
AGENCY (PHA) ANNUAL PLAN TO THE U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT (HUD)

WHEREAS, the Housing Authority of Fresno County (PHA) is mandated to comply with federal 
laws, regulations, and notices; and,

WHEREAS, the Quality Housing and Work Responsibility Act of 1998, established the U.S. 
Department of Housing and Urban Development’s (HUD) responsibility for reviewing and approving 
or disapproving the Public Housing Agency (PHA) Annual Plan; and,

WHEREAS, the PHA Annual Plan informs HUD, residents and the public of the PHA’s mission for 
serving the needs of low-income and very low-income families and the strategies for addressing those
needs; and

WHEREAS, HUD requires each PHA to submit an Annual Plan for tenant-based assistance and 
public housing programs;

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing Authority of 
the County of Fresno, hereby adopt the 2026 Public Housing Agency Annual Plan and authorize the 
CEO/Executive Director, and/or designee, to submit the Plans to HUD by the deadline of October 03, 
2025.   

PASSED AND ADOPTED THIS 23RD DAY OF SEPTEMBER, 2025.  I, the undersigned, hereby certify 
that the foregoing Resolution was duly adopted by the governing body with the following vote, to 
wit:
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RESOLUTION

AYES:

NOES:

ABSENT:

ABSTAIN:

_____________________________________________

Tyrone Roderick Williams
Secretary of the Boards of Commissioners
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2018 2019 2020 2021 2022 2023 2024 2025

Additional Employer Payment for

Unfunded Liability
$662,494 $808,470 $1,039,338 $1,282,002 $1,581,660 $1,736,171 $1,899,582 $2,090,388

"Normal"Employer Contribution $829,000 $971,697 $1,149,757 $1,105,463 $1,129,255 $1,223,646 $1,350,979 $1,330,462

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

$1,491,494

$1,780,167

$2,189,095
$2,387,465

$2,710,915

$2,959,817
$3,250,561
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