Housing Authority of

Fresno County

Fresno, California

Annual Comprehensive Financial Report
Year Ended

December 31, 2024

VIBRANT

COMMUNITIES

QUALITY ENGAGED

HOUSING RESIDENTS

Draft



HOUSING AUTHORITY OF FRESNO COUNTY
Annual Comprehensive Financial Report

For the Year Ended December 31, 2024

Issued by
Accounting & Finance Department

Draft



HOUSING AUTHORITY OF FRESNO COUNTY
Fresno, California
Year Ended December 31, 2024
TABLE OF CONTENTS

Page
Introductory Section
Transmittal Letter iv
Organizational Chart viii
List of Principal Officials iX
Financial Section
Independent Auditor’'s Report 1
Management’s Discussion and Analysis 5
Basic Financial Statements:
Statement of Net Position 12
Statement of Revenues, Expenses and Changes in Net Position 15
Statement of Cash Flows 17
Notes to the Basic Financial Statements 20
Required Supplementary Information:
Schedule of Changes in Net Pension Liability and Related Ratios 67
Schedule of Pension Plan Contributions 68
Other Supplementary Information:
Financial Data Schedule 71
Statistical Section
Net Position by Component (Table 1) 83
Change in Net Position (Table 2) 84
Operating Revenues by Source (Table 3) 85
Non-Operating Revenues by Source (Table 4) 86
Ratio of Debt to Capital Assets (Table 5) 87
Tenant Demographics — Population Statistics (Table 6) 88
Principal Employers (Table 7) 89
Regional Demographics — Population Statistics (Table 8) 90
Property Characteristics and Dwelling Unit Composition (Table 9) 91
Employee Demographics (Table 10) 92
Single Audit Section
Independent Auditor’'s Reports 94
Schedule of Expenditures of Federal Awards 99
Notes to Schedule of Expenditures of Federal Awards 100

Schedule of Findings and Questioned Costs 101

Draft



Housing Authority of
Fresno County

Fresno, California

Introductory Section:
Letter of Transmittal
Organizational Chart

List of Principal Officials

Draft



1331 Fulton Street
Fresno, California 93721

(559) 443-8400
TTY (800) 735-2929

VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS

September __, 2025

Members of the Board of Commissioners of
the Housing Authority of Fresno County:

We are pleased to present the Annual Comprehensive Financial Report for the Housing
Authority of Fresno County (Agency) for the year ended December 31, 2024. This report
is prepared in conformance with standards of financial reporting as established by the
Governmental Accounting Standards Board and the Government Finance Officers
Association. The U.S. Department of Housing and Urban Development (HUD) requires
that all public housing authorities publish within nine months after the fiscal year end,
financial statements presented in conformity with U.S. Generally Accepted Accounting
Principles (GAAP). The Agency’s financial statements have been audited by
CohnReznick, LLP, a firm of licensed independent auditors. The purpose of the
independent audit is to provide reasonable assurance that the audited financial statements
are free from material misstatement. The auditors issued unmodified opinion on the
Housing Authority of Fresno County’s financial statements for the year ended December
31, 2024. The data presented in this report is the responsibility of the management of
Agency. To the best of our knowledge and belief, the data presented is accurate in all
material aspects and is presented in a manner designed to fairly state the financial position
and results of operations of the Agency. All disclosures necessary have been included to
enable the reader to gain an understanding of Agency’s financial affairs. As required by
GAAP, management has provided a narrative introduction, overview and analysis to
complement the basic financial statements in the form of Management’s Discussion and
Analysis (MD&A). This transmittal letter is designed to complement the MD&A and should
be read in conjunction with it. The Agency’s MD&A can be found immediately following
the Independent Auditor’'s Report.

Government Overview

The Housing Authority of Fresno County was established by a resolution of Fresno County
Board of Supervisors on February 5, 1946. The Agency was founded under the Health
and Safety Code of the State of California and the United States Housing Act of 1937, and
is governed by a seven-member Board of Commissioners appointed by the County’s
Board of Supervisors, where five members are appointed to four-year terms, and two
members, also residents of the Agency’s housing program, are appointed to two-year
terms. The Housing Authority of Fresno County has been operating in conjunction with the
Housing Authority of the City of Fresno since 1995 under a Joint Exercise of Powers
Agreement, which authorizes the two agencies to pool resources and cooperate on
designated projects of mutual interest. Collectively known as Fresno Housing (FH), the
two housing authorities serve Fresno County under a variety of programs with the mission
to create and sustain affordable housing and vibrant communities throughout Fresno
County.
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Fresno Housing’s mission is accomplished by administering a number of programs developed by HUD,
including the Public Housing Program, the Section 8 Housing Choice Voucher Program and the Project
Based Section 8 Program. FH’s primary source of funding comes from HUD, who has direct responsibility
for administering housing program under the Housing Act of 1937. FH also receives funding from the
U.S. Department of Agriculture’s Rural Development Program to provide farm labor housing in the Fresno
County. In addition to these federal programs, FH has established various instrumentalities, affiliates and
partnerships to explore and develop innovative methods for offering housing opportunities to low and
moderate income residents of Fresno County. Altogether, FH provides affordable housing to more than
40,000 of Fresno’s lowest-income families, elderly, veterans, and persons with disabilities, making FH
the County’s largest provider of affordable housing.

Economic Condition and Outlook

Over these past eight decades, Fresno Housing has been flexible in adhering to complex and demanding
government mandates, while continuously attempting to meet the housing needs of Fresno’s diverse
communities. As the FH looks to the future, FH will continue to consider ways to advance affordable
housing opportunities by growing programs strategically, by maximizing the potential of its resources —
increasing its effectiveness and expanding its capacity — and by responding appropriately to the specific
issues facing the ever-changing communities of Fresno County.

Congressional housing legislation and the Federal budget affect the FH more than local economic factors.
FH's primary source of funding is HUD. As with most housing authorities, a majority of FH's operating
and capital funding comes from federal sources in the form of operating subsidies, capital grant funds
and Section 8 Housing Assistance Payments (HAP). In FY 2024, HUD and other federal agencies
provided approximately 89% of the Agency’s total operating revenues. For the Public Housing program,
housing authorities receive operating subsidies in accordance with an operating subsidy funding formula.
In general, the calculated subsidy amount is the difference between an estimate of operating costs minus
an estimate of income from rents. Operating subsidies are subject to annual appropriation by Congress.
In 2024, the Public Housing program was funded at 96.97% of eligibility. Funding for Section 8 was
prorated at 100% for HAP and 91.769% of eligibility for administrative fees.

Major Initiatives

Fresno Housing envisions an engaged community, where all residents have access to quality housing
that contributes to vibrant neighborhoods, and where all residents are empowered to achieve their
educational and economic goals. Fresno Housing continues to focus on four primary strategies, as it
works toward its broad, community-building mission and vision.

e Target & Invest in Neighborhoods
¢ Fight to Eradicate Housing Insecurity
e Housing Choice Voucher Innovation

e Leverage Partnership & Funding to Support Resident Goals
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It is FH’s mission to serve the residents of Fresno by developing and expanding the availability of quality
affordable housing options throughout the County by growing and preserving appropriate residential
assets and increasing housing opportunities for low-income residents. Over the past decade, FH has
been the most productive affordable housing developers in the Central Valley, building and renovating
over 2,600 units and bringing over $884 million dollars of private investment to Fresno County. These
efforts are mainly accomplished through the Low-Income Housing Tax Credit Program (LIHTC) and
HUD’s Rental Assistance Demonstration (RAD). These two programs allow FH to leverage public and
private debt and equity in order to construct and/or rehabilitate affordable housing stock.

The Agency continues to explore ways to expand the portfolio with the goal of increasing the supply of
affordable housing and creating options for long term financial stability. With changes to the real estate
and construction industries, there may be existing high-quality properties that became available for
acquisition.

Financial Information

Fresno Housing’s management is responsible for establishing and maintain a proper internal control
structure to safeguard its assets and ensure accounting data is accurately presented in conformance with
GAAP. FH has designed its internal control structure to provide reasonable, but not absolute, assurances
that these objectives are met. The concept of reasonable assurance recognizes that: (1) the costs of a
control should not exceed the benefits likely to be derived, and (2) the valuation of costs and benefits
requires estimates and judgment by management.

As a recipient of federal awards, FH is responsible for ensuring that adequate internal controls are in
place to provide compliance with applicable laws, regulations, contracts and grants related to those
programs. These internal controls are subject to periodic evaluation by management, and their
independent auditors. As part of FH's single audit, the adequacy of internal controls is tested, including
that portion related to federal award programs, as well as FH's compliance with applicable laws,
regulations, contracts and grants. The FH's single audit for the year ended December 31, 2024 found no
instances of material weakness in the internal controls. Reports were prepared for this purpose and are
included in this financial report in the Single Audit Section.

FH exercises budgetary controls over all programs through a variety of internal control mechanisms.
Budget to actual reports is presented to the FH Board and management for all FH programs on a monthly
basis.

Vi
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Independent Auditor's Report

To the Board of Commissioners
Housing Authority of Fresno County

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the business-type activities and the discretely presented
component unit of the Housing Authority of Fresno County (the "Agency"), as of and for the year ended
December 31, 2024, and the related notes to the financial statements, which collectively comprise the
Agency'’s basic financial statements as listed in the table of contents.

In our opinion, based on our audit and the reports of the other auditors, the accompanying financial
statements present fairly, in all material respects, the respective financial position of the business-type
activities and the discretely presented component unit of the Housing Authority of Fresno County, as of
December 31, 2024, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

We did not audit the financial statements of the discretely presented component unit and of Silvercrest,
Inc. and Housing Relinquished Fund Corporation, joint ventures of the Agency. The Agency's investment
in Silvercrest, Inc. and Housing Relinquished Fund Corporation as of December 31, 2024 of $22,911,029
is included in investments in joint ventures in the statement of net position and the Agency's share of
Silvercrest, Inc.'s and Housing Relinquished Fund Corporation’s income for the year then ended of
$859,863 is included in share of joint venture income in the statement of revenues, expenses and
changes in net position. Those financial statements were audited by other auditors whose reports thereon
have been furnished to us, and our opinions, insofar as they relate to the amounts included for the
discretely presented component unit and the Agency’s investment in Silvercrest, Inc. and Housing
Relinquished Fund Corporation are based solely on the reports of the other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. The financial statements of the discretely presented component unit, Silvercrest,
Inc. and Housing Relinquished Fund Corporation were not audited in accordance with Government
Auditing Standards. We are required to be independent of the Agency and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Agency’s ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
* Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Agency’s internal control. Accordingly, no such opinion is
expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,

that raise substantial doubt about the Agency’s ability to continue as a going concern for a
reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, the schedule of changes in net pension liability and related ratios, and the
schedule of pension plan contributions as listed in the table of contents be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Agency’s basic financial statements. The Financial Data Schedule required by the U.S.
Department of Housing and Urban Development ("HUD") and the Schedule of Expenditures of Federal
Awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, are presented for purposes
of additional analysis and are not a required part of the basic financial statements.

The Financial Data Schedule required by HUD and the Schedule of Expenditures of Federal Awards as
listed in the table of contents as other supplementary information are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare
the basic financial statements. The information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the Financial Data Schedule required by HUD and the Schedule of Expenditures of Federal
Awards as listed in the table of contents as other supplementary information are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.
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Other Information

Management is responsible for the other information included in the annual comprehensive financial
report. The other information comprises the introductory and statistical sections included in the annual
comprehensive financial report but does not include the basic financial statements and our auditor's
report thereon. Our opinions on the basic financial statements do not cover the other information, and we
do not express an opinion or any form of assurance thereon. In connection with our audit of the basic
financial statements, our responsibility is to read the other information and consider whether a material
inconsistency exists between the other information and the basic financial statements, or the other
information otherwise appears to be materially misstated. If, based on the work performed, we conclude
that an uncorrected material misstatement of the other information exists, we are required to describe it
in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated (Report Date),
on our consideration of the Agency's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Agency's internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Agency's internal control over financial reporting and compliance.

Sacramento, California
(Report Date)
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Housing Authority of Fresno County
Management’s Discussion and Analysis

Year Ended December 31, 2024

Introduction

This narrative overview and analysis of the Housing Authority of Fresno County’s (the “Agency”)
performance through December 31, 2024, is provided as a supplement to the Agency’s year-end financial
statements. Please read it in conjunction with the basic financial statements and the notes to the basic
financial statements.

Overview of the Basic Financial Statements

The Agency’s Basic Financial Statements consist of the following:

Statement of Net Position

Statement of Revenues, Expenses and Changes in Net Position
Statement of Cash Flows

Notes to the Basic Financial Statements

Required Supplementary Information

Other Supplementary Information

The Agency, like other governmental and quasi-governmental entities, uses fund accounting to ensure
and demonstrate compliance with funding-related requirements. The funds are combined in a Proprietary
Fund, which is a single “enterprise fund” with “business-type” activities intended to recover all or a portion
of their costs through fees and charges for services. The Proprietary Fund presents the activities of the
Agency as a whole.

The specific financial activities of the Agency have been presented within the following:

The Statement of Net Position includes all of the Agency’s assets and deferred outflows of
resources (DOR) and liabilities and deferred inflows of resources (DIR), with the difference
between the two reported as the net position. Assets and liabilities are presented in the order of
liquidity and are classified as “current” (convertible to cash within one year) and “non-current”.
This statement also provides a basis of measuring the liquidity and financial flexibility of the
Agency. Over time, increases or decreases in net position will serve as a useful indicator of
whether the Agency’s financial health is improving or deteriorating.

The Statement of Revenues, Expenses and Changes in Net Position reports the Agency’s
revenues by source and its expenses by category to substantiate the changes in net position for
the year. This statement measures the success of the Agency’s operations over the past year.
The Statement of Cash Flows reports how the Agency’s cash was provided and used during the
year. It also provides information about the Agency’s operating, investing, and financing activities,
and can be used to reconcile cash balances at December 31, 2024 and 2023. Fundamentally,
this statement shows where cash came from, how cash was used, and what the change in cash
was during the year.

The Notes to the Basic Financial Statements provide additional information that is integral to a full
understanding of the Basic Financial Statements. The Notes to the Basic Financial Statements
can be found in this report after the Basic Financial Statements.
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Housing Authority of Fresno County
Management’s Discussion and Analysis

Year Ended December 31, 2024

— Required Supplementary Information includes the Schedule of Changes in Net Pension Liability
and Related Ratios and the Schedule of Pension Plan Contributions, which are required by the
Governmental Accounting Standards Boards and are presented to supplement the basic financial
statements.

—  Other Supplementary Information includes the Financial Data Schedule, which is submitted to
U.S. Department of Housing and Urban Development’'s (HUD) Real Estate Assessment Center
(REAC) online system.

Financial Analysis

Statement of Net Position

The purpose of the statement of net position is to give the financial statement reader a snapshot of the
fiscal condition of the Agency at a certain point in time. It presents end of year data for assets and DOR,
liabilities and DIR, and net position (assets/DOR minus liabilities/DIR).

Statement of Net Position is summarized in the table below:

December 31, Increase Percentage
Assets 2024 2023 (Decrease) Change
Unrestricted Current Assets $ 14,064,992 $ 14,676,431 $ (611,439) -4.17%
Restricted Current Assets 772,935 1,329,413 (556,478) -41.86%
Capital Assets, Net of Accumulated Depreciation 16,396,716 17,511,255 (1,114,539) -6.36%
Other Non-current Assets 77,683,138 74,216,869 3,466,269 4.67%
Total Assets 108,917,781 107,733,968 1,183,813 1.10%
Deferred Outflows 1,631,700 3,076,758 (1,445,058) -46.97%
Total Assets and Deferred Outflows $ 110,549,481 $ 110,810,726 $  (261,245) -0.24%
Liabilities
Current Liabilities $ 736599 $ 7124452  $ 241,547 3.39%
Non-Current Liabilities 17,753,301 20,000,727 (2,247,426) -11.24%
Total Liabilities 25,119,300 27,125,179 (2,005,879) -7.39%
Deferred Inflows 2,110,024 2,112,180 (2,156) -0.10%
Total Liabilities and Deferred Inflows 27,229,324 29,237,359 (2,008,035) 5.15%
Net Position
Net Investment in Capital Assets 7,227,979 7,969,417 (741,438) -9.30%
Restricted Net Postion 255,083 736,556 (481,473) -65.37%
Unrestricted Net Position 75,837,095 72,867,394 2,969,701 4.08%
Total Net Position 83,320,157 81,573,367 1,746,790 2.14%
Total Liabilities, Deferred Inflows and Net Position $ 110,549,481 $ 110,810,726 (261,245) -0.24%

Total assets and DOR of the Agency at December 31, 2024 and 2023 amounted to $110.55 million and
$110.81 million, respectively.

The significant components of unrestricted current assets are cash and cash equivalents, and receivables
from tenants, related parties, HUD and local governments. Restricted current assets are cash and cash
equivalents that are restricted for explicit purposes, like federal programs or project-specific reserves.
Capital assets include land, land improvements, leasehold improvements, structures, construction in
progress, and equipment. All capital assets, except for land and construction in progress, are shown net
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Housing Authority of Fresno County
Management’s Discussion and Analysis

Year Ended December 31, 2024

of accumulated depreciation. Other non-current assets include long-term notes receivable, interest
receivable, assets held for sale and investments in joint ventures. The principal changes in assets from
December 31, 2023 to December 31, 2024 were the increase in notes receivable from related parties
attributed to the pre-development loan issued.

Total liabilities and DIR of the Agency were $27.23 million and $29.24 million at December 31, 2024 and
2023, respectively. Current liabilities include short-term accounts payable, accrued liabilities, current
portions of long-term debt, and unearned revenue. Current liabilities increased from $7.12 million in 2023
to $7.4 million in 2024 mainly due to the increase in vendors and contract payables. Non-current liabilities
decreased from $20 million in 2023 to $17.75 million in 2024 mainly due to a decrease in the net pension
liability. The pension liability represents the difference between the Agency’s total pension liability and
the current plan assets calculated at fair value. See Note 19 in the Notes to the Basic Financial
Statements for more information.

Net position represents the Agency’s equity, a portion of which is restricted for certain uses. Net position
is divided into the following three categories:

— Invested in capital assets, net of related debt and depreciation: Amounts on this line are the
Agency'’s equity in land, structures, construction in progress, and equipment, net of related capital
debt outstanding and accumulated depreciation.

— Restricted net position: These are assets subject to external limitations, and can be based on
use, purpose, and/or time.

— Unrestricted net position: These resources are available for any use that is lawful and prudent
based on the Agency’s stated mission, and/or strategic plans.

The Agency’s net position increased by 2.14% during the year from $81.6 million in 2023 to $83.32 million
in 2024.

Statement of Revenues, Expenses and Changes in Net Position

The purpose of the statement of revenues, expenses and changes in net position is to present the
operating and non-operating revenues earned by the Agency, the operating and non-operating expenses
incurred, and other gains or losses of the Agency. This statement presents a glimpse into the financial
activity that occurred from January 1, 2024 to December 31, 2024.

Operating revenues are the amounts received for providing housing services. This revenue can either
come from tenants as rental payments, subsidy from the U.S. Department of Housing and Urban
Development (HUD), developer fee revenue or as grant revenue from another funding source. Non-
operating revenues/expenses are earned/incurred when goods or services are not a part of normal
business activity, for example, interest income or interest expense. Operating expenses are those costs
incurred to maintain the housing units or to provide other services to our clientele. Capital contributions
represent revenues earned from HUD for public housing capital repairs and rehabilitation.
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Housing Authority of Fresno County
Management’s Discussion and Analysis

Year Ended December 31, 2024

Statement of Revenues, Expenses and Changes in Net Position is summarized in the table below:

Operating Revenues

Rental Income and Other

Grant Revenue
Total Operating Revenues
Operating Expenses

Operating Income (Loss)

Non-Operating Revenues/(Expenses)

Interest Income, net

Other Revenue/(Expenses), net
Total Non-Operating Revenues
Net Income/(Loss) before Capital Contributions
Capital and Equity Contributions/(Distributions)
Increase/(Decrease) in Net Position
Net Position, Beginning of Year
Net Position, End of Year

December 31, Increase Percentage

2024 2023 (Decrease) Change
$ 7256505 $ 9,370,835 $ (2,114,330) -22.56%
71,616,281 66,470,170 5,146,111 7.74%
78,872,786 75,841,005 3,031,781 4.00%
79,801,807 74,902,790 4,899,017 6.54%
(929,021) 938,215 (1,867,236) -199.02%
1,528,506 1,543,118 (14,612) -0.95%
667,074 1,203,745 (536,671) -44.58%
2,195,580 2,746,863 (551,283) -20.07%
1,266,559 3,685,078 (2,418,519) -65.63%
480,231 2,821,059 (2,340,828) -82.98%
1,746,790 6,506,137 (4,759,347) -73%
81,573,367 75,067,230 6,506,137 8.67%
$ 83320157 $ 81,573,367 $ 1,746,790 2.14%

The preceding statement of revenues, expenses and changes in net position reflects the year ended
December 31, 2024, compared to the year ended December 31, 2023. Overall, operating revenues
increased by 4%, or $3.03 million, from 2023 to 2024; operating expenses increased during the year by
6.54%, or $4.9 million, from 2023 to 2024; non-operating revenues decreased by 20.07% or $551
thousand from 2023 to 2024; and capital contributions decreased by $2.3 million from prior year. These
changes lead to a total decrease in net position by $4.76 million from 2023 to 2024.

Explanations of the primary reasons for these changes are as follows:

— The increase in operating revenues was mainly attributable to increase in receipts of Housing
Assistance Payments due to the increase in per unit cost.
— The net decrease in non-operating revenues/(expenses) was mainly attributable to the decrease

in gain from disposition of capital assets.

Capital Assets

The table below shows the Agency’s capital assets, net of accumulated depreciation and amortization,

at December 31, 2024, and 2023.

Land
Structures
Equipment
Construction in Progress
Right of Use Assets
Total Capital Assets, Net

December 31, Increase Percentage

2024 2023 (Decrease) Change
$ 1,647,678 $ 1,647,678 $ - 0.00%
7,567,543 8,673,964 (1,106,421) -12.76%
598,950 603,032 (4,082) -0.68%
6,235,387 6,129,848 105,539 1.72%
347,158 456,733 (109,575) -23.99%
$ 16,396,716 $ 17,511,255 $ (1,114,539) -6.36%

Overall, the Agency’s capital assets decreased by $1.11 million during 2024
the Basic Financial Statements for more information.

. See Note 7 in the Notes to
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Debt Administration

The table below shows the Agency’s outstanding debt at December 31, 2024 and 2023. Short-term
borrowings include inter-fund loans between programs, between the City and County Housing
Authorities, or between component units of the Agency. Notes payable - non-related parties include loans
and mortgages with external entities. Notes payable - related parties includes loans from joint ventures
and Agency-sponsored limited partnerships.

December 31, Increase Percentage
2024 2023 (Decrease) Change
Notes Payable - Non-Related Parties $ 5095332 $ 5,146,004 $ (50,672) -0.98%
Notes Payable - Related Parties 4,333,352 4,543,658 (210,306) -4.63%
Total Debt $ 9428684 $ 9689662 $ (260,978) -2.69%

The notes payable decreased by 2.69% or $261 thousand mainly attributed to I-~n fo, rehabilitation of
Agency-sponsored limited partnerships. See Note 13 in the Notes to the Basic Financial Statements for
more information.

Economic Factors Affecting the Agency’s Future

The majority of the Agency’s funding comes from the U.S. Department of Housing and Urban
Development (HUD) in the form of Housing Choice Voucher housing assistance payments, Public
Housing operating subsidies, Capital Fund grants, and other smaller grants. Over the past decade, the
federal government has continued to cut housing subsidies due to changes in budget priorities. These
funding reductions continue to have an impact on the Agency’s economic position because federal
subsidies make up a majority of the Agency’s revenue. Even at the time of the publication of this audit,
there is significant uncertainty about future funding levels. The Agency continues to explore alternative
funding options to lessen a dependency on federal funding through development activities and pursuit of
other grants; however, HUD will continue to be a major funding source over the foreseeable future.

As Fresno Housing looks forward, changes in the federal administration have created uncertainty,
particularly around the funding that supports core operations. As a Housing Authority, the agency closely
monitors fluctuations in federal funding and policy and collaboration has enabled the Agency to reduce
costs while still maintaining a focus on improving services. Fresno Housing remains committed to its
mission to continue to create and sustain affordable housing and vibrant communities throughout Fresno
County.

The Agency’s strategy for improving housing includes: developing and maintaining quality affordable
housing for low-income individuals throughout Fresno County; implementing exceptional programs that
invest in residents; encouraging partnerships with local, regional and national organizations to build the
Fresno community; and generating public will to address the housing needs of low-income individuals.
Keeping to the core values of the Agency and staying committed to a proven strategy will allow Fresno
Housing to attain these goals and strengthen the Agency’s ability to address the housing and quality-of-
life challenges facing Fresno, now and in the future.
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