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Commissioners and Staff Board Retreat

Sunnyside Country Club
5704 East Burler Avenue
Community Room

Fresno, CA, 93727
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Meeting Book - Commissioners and Staff Board Retreat

A. Breakfast and Welcome

Board Retreat Outline for Board.docx
B. Ice Breaker
C. Housing Choice Voucher Presentation
D. Break
E. Voucher Impact Activity
F. Lunch
G. Review of the Strategic Plan
H. Vision Board Activity
|. Break
J. Staff Share out of Draft Goals
K. Wrap Up, Next Steps
L. Reception

M. Adjourn



Board Retreat Outline

Sunnyside Country Club
September 7t, 2024

8:30-9am Continental Breakfast and Welcome
9am Opening Ice Breaker Activity Possibly a wealth gap activity?
9:30am Presentation on the current realities of our Housing Choice
Voucher program
10:00am Break
10:15am
11am — Discussion about how and what we should communicate to the
public on the voucher.
11:30am lunch
12:15pm Quick review of the Strategic Plan with an emphasis on the drivers
12:30pm Breakout Activity — Individual time to consider what success with
each driver might look like for the Agency

o “Make your own story boards”.
1:15pm Come back together and individual share out

o Document key ideas and takeaways

o How might these “envisioning’s” become Agency goals? Short term

(1 year) or longer term (5 years)

1:45 Break
2pm Share staff perspective on goals for strategic drivers and discuss any
key differences. Include recommended KPI’s
3pm Establish expectations for imbedding the Strategic Plan within our
Agency and Board Operations
3:30pm Share out, insights and next steps
4pm Cocktails and appetizers Tammy to reach out to Ken about sponsoring
cocktails
5pm conclude
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