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Meeting Book - Joint Meeting of the Boards of Commissioners Of Fresno Housing
1. Call to Order

2. Approval of the Agenda as Posted
The Boards of Commissioners may add an item to this agenda if, upon a
two-thirds vote, the Boards of Commissioners find that there is a need for
immediate action on the matter and the need came to the attention of the
Authority after the posting of this agenda.

3. Public Comment and Presentations

This is an opportunity for the members of the public to address the Boards
of Commissioners on any matter within the subject matter jurisdiction of the
Boards of Commissioners that is not listed on the agenda. The public will
have an opportunity to speak on each specific item of business. Comments
must be delivered in person or via teleconference when prompted by the
chair and must pertain to the specific item of business being heard by the
Boards. At the start of your presentation, please state your name and the
topic you wish to speak on that is not on the agenda. Presentations are
limited to a total of three (3) minutes per speaker.

4. Potential Conflicts of Interest

Any Commissioner who has a potential conflict of interest may now identify
the item and recuse themselves from discussing and voting on the matter.
(Gov. Code section 87105)

5. Governance Matters
a. CEO's Report - Presented by Tyrone Roderick Williams
CEOs Report 5
b. Commissioner's Report

6. Consent Agenda

All Consent Agenda items are considered to be routine action items and
will be enacted in one motion unless pulled by any member of the Boards
of Commissioners or the public. There will be no separate discussion of
these items unless requested, in which event the item will be removed from
the Consent Agenda and considered following approval of the Consent
Agenda.

a. Governance: Consideration of the Minutes of April 23, 2024
Joint Board Meeting
Approval of the minutes of the Board Meeting

Joint Board Minutes-April 23, 2024 13
b. Consideration of Alegre Commons - New HCD resolutions for
NPLH
Memo HACF Villages at Barstow 19
OD-Form 1 NPLH R1 - Villages at Barstow 21
OD1 NPLH Loan Authorization - Alegre Commons 23
OD-Form 2 Resolution- Members LLC - Villages at Barstow 25
Resolution - Development Sponsor (Barstow) 27
Resolution NPLH Villages at Barstow, LP - HCD - Alegre 30

Commons - Fresno Housing Authority DMEAST 42606217
c. Consideration of Omnibus and Loan for Heritage Estates

Memo HACF Heritage Estates Closing Omnibus 33
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Resolution HAFC Heritage Estates Closing Omnibus(3498765.1)
Resolution HACF Heritage Estates Closing Omnibus(3497494.2)

d. Consideration of the Safety, Injury and lliness Prevention
Policy

Memo - Safety, Injury and lliness Prevention Policy
Resolution - Safety, Injury and lliness Prevention Policy (City)
Resolution - Safety, Injury and lliness Prevention Policy (County)
Safety, Injury and lliness Prevention Policy
e. Consideration of the Information Technology Policy
Memo - Information Technology Policy
Resolution - Information Technology Policy (City)
Resolution - Information Technology Policy (County)
Information Technology Policy

f. Consideration of Transfer of Sales Proceeds to the Housing
Relinquished Fund Corporation

Memo - Sales Proceeds Transfer
Resolution - Sales Proceeds Transfer (City)
Resolution - Sales Proceeds Transfer (County)
g. Consideration of Adjustment to the Agency Calendar to
Accommodate the Movement of the Board Retreat to September
7, 2024
Memo 2024 Agency Calendar Update
2024 Agency Calendar-Updated
7. Information ltem
a. Presentation from Turning Point
Memo Turning Point
FH TPOCC Journey Operations

Turning Point Additional Information

b. Strategic Plan Update on Report Out to the Community and
Next Steps

Memo Strategic Plan Update
Strategic Plan Update Presentation
c. Development Update
Memo Real Estate Update
d. HCV Update
Memo HCV Update
HCV Board Presentation
8. Action
9. CLOSED SESSION

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
APN's: 378-063-07, 378-220-19. Address: 630 Ninth St., Orange
Cove, CA 93646. Negotiating Parties: Tyrone Roderick Williams,
Housing Authority of Fresno County & Daniel Parra, City of Orange
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Cove. Negotiating: Price & Terms
10. Adjournment
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0 (559) 443-400 EXECUTIVE DIRECTOR’S REPORT

F (559) 445-8981

1331 Fulton Street
Fresno, California 93721
TTY (800) 735-2929

TO: Boards of Commissioners DATE: May 15, 2024
www.fresnohousing.org Fresno Housing Authority BOARD MEETING: May 28, 2024
FROM: Tyrone Roderick Williams AGENDAITEM: 5a
Chief Executive Officer AUTHOR: Various Staff

SUBJECT: CEO’s REPORT

Executive Summary

The Boards of the Fresno Housing Authority have established the four
strategic goals as: Place, People, Public, and Partnership. In addition, the
following have been outlined as the management goals: Sustainability,
Structure, and Strategic Outreach. The following report demonstrates the
efforts of the Executive Leadership and Staff to progress toward the
realization of these goals.

PLACE

Overview

Fresno Housing seeks to develop and expand the availability of quality
affordable housing options throughout the City and County of Fresno by
growing and preserving appropriate residential assets and increasing
housing opportunities for low-income residents.

The matrix below outlines the Development Pipeline and status of each
project.
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Development Project Overview

Name of Property Status/Type Address Total Percent
Units [Complete
Esperanza Stabilization 241 Tuft Street 60 100%
Commons (fka Mendota, CA
Mendota Farm
Labor)
Corazon del Valle |Stabilization Fresno and 12 Street (61 100%
Commons (fka HCD HOME Awarded Huron, CA
Huron RAD) CPF Funds Awarded
CDBG Funds Awarded
The Arthur @ Stabilization 3039 N Blackstone 41 100%
Blackstone (fka Avenue
Blackstone/Simpson) Fresno, CA
Promesa Lease-Up 1101 N. Parkway Drive |64 100%
Commons (fka Fresno, CA
Sun Lodge/ Day’s
Inn)
Avalon Commons |Under Construction 7521 N. Chestnut Ave. |60 57%
Phase I (fka Fresno, CA
Chestnut/Alluvial)
La Joya Commons |Under Construction 1501 Clyde Fannon 68 22%
Phase I (fka Pending AHP Application |Road Firebaugh, CA
Firebaugh Family)
Manzanilla Under Construction 1240 & 1280 Crystal Ave |63 24%
Commons (fka Fresno, CA
Step Up on
99/Motel 99)
Heritage Estates  |Pre-Development 146 E. Florence Ave. 33 N/A
(fka Florence & City of Fresno PLHA and Fresno, CA
Plumas) FHS Awarded
Pending AHP Application
Cordillera Pre-Development Corner of West 51 N/A
Commons Phase I Colorado Avenue & 5th
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(tka San Joaquin |HCD HOME Application  |[Street, San Joaquin, CA

Commons) Pending 93660
Parkside Pre-Development 1415 W. Olive Avenue, |39 N/A
Inn/Golden State |City of Fresno Fresno
Triage CDBG/HOME-ARP

Awarded

Pending CTCAC

Application

Pending AHP Application
North Fulton Pre-Development 1302 Fulton Street, TBD N/A
Development IIG-C Contingent Award Fresno

Pending City of Fresno

Application
Avalon Commons [Pre-Development 7521 N. Chestnut Ave. |45 N/A
Phase 1II (fka City of Fresno LHTF Fresno, CA
Chestnut/Alluvial) |Awarded

City of Fresno CDBG

Awarded
La Joya Commons |Pre-Development 1501 Clyde Fannon TBD N/A
Phase II (fka HCD HOME Application Road Firebaugh, CA

Firebaugh Family) |Pending

California Avenue |Pre-Development Planning [Southwest Fresno - TBD |TBD N/A
Neighborhood CNI Awarded

Project Highlights

Corazon del Valle Commons held its Grand Opening event on May 3, 2024. Lease up has
commenced.

PUBLIC

Overview

Fresno Housing seeks to build support for housing as a key component of vibrant, sustainable
communities through public information, engagement, and advocacy that promotes affordable
housing and supports the advancement of Fresno’s low-income residents.

Efforts are ongoing and we will report on those items as outcomes are achieved.
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PARTNERSHIP

Overview
Fresno Housing seeks to collaborate to strengthen its ability to address the challenges facing
Fresno communities.

Fresno Housing is exploring several partnerships in the course of pre-development activities.

Project Organization Role

The Arthur @ Fresno County Partner in application to the No Place Like

Blackstone (fka Department of Home program to provide housing and

Blackstone/Simpson) | Behavioral Health services to homeless populations

Avalon Commons Fresno County Partner in application to the No Place Like

Phase I (fka Department of Home program to provide housing and

Chestnut/Alluvial) Behavioral Health services to homeless populations

Project Homekey City of Fresno Partner in application to the Homekey
Turning Point program and operational funding to provide
Fresno County housing to populations most vulnerable to

COVID-19
MANAGEMENT GOALS

The goals of management include our efforts to stabilize, focus, and extend activities to meet the
mandate of our mission through good decision-making related to Sustainability (staffing,
finances, effectiveness, evaluation, technology, facilities); Structure (governance); and Strategic
Outreach (communications, image, visibility, public affairs, policy).

Human Resources

During the month of May we have conducted Reasonable Suspicion Training for Supervisors
and Managers which included a comprehensive review of our Alcohol and Drug Policy. We
have also conducted, and will continue in June, Workplace Violence Prevention Training in
compliance with SB 553, which includes a review of our Workplace Violence Prevention and
Response Policy. These workshops are fundamental components of ensuring a safe work
environment.

Our Spring 2024 Aspire and Supervisor Academies have concluded this month. The final

Supervisor Academy module was Change Management. This module works through the
principles and impacts of effective change management, equipping supervisors with strategies
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to support employees through transitions successfully. The last module of the Aspire Academy
focused on Labor and Employee Relations as well as the Hiring Process. Participants gained
insights into the agency's decision-making process regarding employee relations, as well as a
thorough understanding of the intricacies involved in the hiring process.

An Academy completion luncheon was held to recognize the participating employees, discuss

the benefits of each Academy and identify what improvements if any could be made.

The Human Resources department is in varying stages of conducting recruitments for the job
titles noted below. Over the last month, 26 interviews have been conducted.

Working Title Internal/External | Vacancies Department

HQS Inspections Scheduler Both 2 Housing Choice

Maintenance & Capital Both 1 Property Management

Improvements Manager

Market Specialist Both 1 Housing Choice

Maintenance Technician Both 1 Property Management

Property Specialist II Both 3 Property Management

Real Estate Development Manager | Both 1 Real Estate
Development

Senior Manager Both 1 Real Estate
Development

The Human Resources department proudly announces the following new hires and promotions.

Type Date of )
) Name Title Department
Hire
New Hire ) Office Assistant-Owner Housing Choice
4/23/2024 | Areli Chavero .
Services
New Hire Juan . o Property Management
5/3/2024 ] Maintenance Technician
Rodriguez
New Hire Jenner i .. Property Management
5/13/2024 ] Maintenance Technician
Naranjo
Promotion| Antonette Finance
5/6/2024 Accountant
Chavez
Promotion Javier . o Property Management
5/6/2024 i Maintenance Technician
Villarreal
New Hire| 5/20/2024 | Francia Ramos Property Specialist II Property Management
New Hire Sabas Maintenance & Capital | Property Management
5/20/2024 )
Martinez Improvements Manager
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Sustainability

Build and maintain an innovative, engaged, visible, and sustainable organization, committed to
its mission of providing housing for low-income populations.

Efforts are ongoing and we will report on those items as outcomes are achieved.

Structure

Maintain a committed, active, community-based Boards of Commissioners.

Efforts are ongoing and we will report on those items as outcomes are achieved.

Strategic Outreach

Heighten agency visibility, facilitate community dialogue about housing solutions; and build
support for the agency and quality affordable housing.

Efforts are ongoing and we will report on those items as outcomes are achieved.

Resident Empowerment

Movie Night with Office Esparza

On May 34, families were invited to join Fresno Police Officer Nathaniel Esparza for a “Movie
Night” at Cedar Courts. This event focused on community bonding and safety awareness to
foster trust and understanding between our officers and the community. Residents enjoyed
tacos, a generous donation by Amigos Food Market which was prepare by Officer Esparza’s
father.

Asian American and Pacific Islander Heritage Month

On May 23, In celebration of Asian American & Pacific Islander (AAPI) Heritage Month,
Resident Empowerment hosted a Zoom event inviting families to join. Attendees learned the
history of AAPI and discovered the diverse Asian cultures within the Central Valley and their
valuable contributions that have enhanced our community. Furthermore, they were introduced
to various other Asian cultures worldwide.

Mother’s Day Celebration

Various sites throughout the city and county of Fresno celebrated Mother’s Day with residents.
Participants had the opportunity to express their creativity through a variety of arts & crafts,
including painting, crafting, and more. There were discussions on the importance of mental
health strategies for self-care, and nurturing both our minds and spirits.
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Valley PBS — May Day

On May 18, Valley PBS hosted May Day at Storyland Playland. The free event was filled with
fun, learning, and community spirit. The Resident Empowerment team shared information
with families on the CalKids program, and Education Advancement Scholarship, and gave out
free books to kids! The event also had an educational engineering workshop and provided
resources from multiple agencies that participated.

Finance and Accounting

On April 16 and April 17, the Finance and Accounting Department hosted the HUD financial
management training provided by BDO USA Accounting firm. The training was well attended,
and the staff received great HUD and accounting updates.

Accounting staff are working closely with the Novogradac & Company LLP auditors to finalize
the Limited Partnerships audits.

Property Management

FRESNO HOUSING PORTFOLIO - MANAGED ASSETS,
04/01/2024-04/30/2024
Total No. of Current
Units Total Vacant Occupancy
CITY OF FRESNO
City of Fresno 1298 54 93.91%
COUNTY OF FRESNO
County of
Fresno 1373 102 92.20%
COUNTY OF FRESNO - SEASONAL
Seasonal
Properties 191 48 74.86%
Hold/In
Construction 90 24 72.22%

On May 3, 2024, we celebrated the Grand Opening of Corazon del Valle, a mixed-use
development with 61 affordable apartment homes in Huron, CA. New and returning families
alike were excited to move into their new homes.

Several members of our property management leadership team attended a Statewide Housing

Forum on May 8. The event took place at Parc Grove Commons and was cohosted by Fresno
Housing and the San Joaquin Valley Housing Collaborative (SJVHC).
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On May 17, 2024, we held our first All Staff Department Training for 2024. Staff received
training on several subjects such as; Yardi Mobile Inspections, Workplace Violence Prevention,
2024 Income Limit changes, and much more. We also welcomed 17 new colleagues, and shared
the results of the recent Customer Service Survey with our staff.
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Minutes of the Joint Meeting

of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Tuesday, April 23, 2024
5:00 P.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a regular joint session on Tuesday, April 23, 2024, at 1331 Fulton St., Fresno, CA. The
public was able to join in person and via teleconference.

1. The regular joint meeting was called to order at 5:06 p.m. by Board Chair, Commissioner Jones
of the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair
Sharon Williams, Vice Chair
Emogene Nelson
Isaiah Green
Paul ldsvoog

ABSENT: Ruby Yanez
Areli Rios

The regular joint meeting was called to order at 5:06 p.m. by Board Chair, Commissioner
Catalano, of the Board of Commissioners of the Housing Authority of Fresno County. Roll call
was taken and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano, Chair
Valori Gallaher, Vice Chair
Joey Fuentes
Sophia Ramos
Amadeo Garcia
Kyle Chaney

Also, in attendance were the following: Ken Price, Baker Manock, and Jensen - General Counsel



2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Chaney to
approve the agenda as posted.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Nelson moved, seconded by Commissioner ldsvoog to
approve the agenda as posted.

MOTION PASSED: 5-0

- There was no public comment.

3. PUBLIC COMMENT AND PRESENTATIONS

- There was no public comment.

4. POTENTIAL CONFLICTS OF INTEREST

- There were no conflicts of interest.

5. GOVERNANCE MATTERS

a. CEO’s Report — Presented by Tyrone Roderick Williams, CEO.

In addition to the written report, Mr. Williams shared:

- The Board Workshop on 04/20/24 at Alegre Commons was successful and the
Ethics Training and Strategic Plan activities went well.

- Fresno Housing Accounting and Finance Team hosted a training with BDO
Accounting Firm on April 16th-17", 2024 at Legacy Commons.

- On April 19, 2024, the Human Resources Department hosted a Retirement
Workshop, providing staff with information about CalPERS, Social Security,
etc. which was a success.

- The NAHRO Washington Conference will be on April 8"-10™, 2024. A Fresno
delegation will be attending the conference representing the Central Valley.
There were meetings with the staff of Senator Alex Padilla, Senator Lavonda

Joint Board Meeting
Action Minutes: 4.23.24 Minutes
Adopted:



Butler, Congressman John Duarte, Congressman Tom Mecclintock, and
Congressman David Valadao. Inviting the Senator to the Central Valley to
discuss housing issues is something Fresno Housing is interested in looking
into. There was an opportunity to meet with Congressman Jim Costa and
discuss some key legislation we would like their support. Congressman Jim
Costa’s D.C. staff is scheduled to be in Fresno on Thursday, April 25™ and will
tour a few of the Fresno Housing properties and have an opportunity to talk
about key legislation we would like their support on. On May 2" there will be
an opportunity to meet virtually with Esmeralda Soria’s office to discuss issues
related to the state of California and bills coming for consideration and voting.
Mr. Williams shared that he was invited to speak at a few events in the
community, one being the Poverello House Telethon on April 18™. That same
afternoon Fresno Housing provided the Fresno City Council with a Fresno
Housing update on the work done in 2023 and the work we are doing in 2024.
Mr. Williams was a speaker at the Fresno EDC - 19th Annual Real Estate
Forecast event which Fresno Housing also sponsored. Mr. Williams also shared
he had the opportunity to speak with the Fresno Airport District Rotary sharing
some of the work of the Agency as lots of people know we exist, but maybe
not be aware of the depth of the work being done in our communities.

The Homebuyer’s Conference will be Saturday, April 27", 2024 at The
Westside Church. Fresno Housing will have a booth

Friday, May 3", 2024 Fresno Housing will have the Corazon del Valle Grand
Opening and Ribbon Cutting in Huron, Ca.. It is also the birthday of the City
of Huron.

The CLPHA Housing Is Conference will be in Washington, D.C. on May 9"
10™, 2024.

There was no public comment.

b. Commissioners’ report - Presented by Chair Catalano

Joint Board Meeting

Commissioner Green asked to receive information on the legislation that we
are requesting to receive support on. Mr. Williams advised that we can make
that information available to all of the commissioners. There are some key
legislation at the State level and some key legislation at the Federal level.

Chair Jones also shared a report on her visit to the NAHRO Conference. The
focus of this incoming term is collaborative impact, intentionality, and
collaboration. The new administration is looking to implement a Housing and
Education Task Force, a Homelessness Committee, an Educational Advisory,
an HCBU Force, a Women's Network, and a Conference Planning Committee.
Commissioner Ramos shared she was pleased with how well put together the
Promesa Commons Ribbon Cutting Ceremony went and congratulated the
team on another successful project. Commissioner Ramos also shared her
experience at the Staff and Commissioners Board Workshop hosted on April

Action Minutes: 4.23.24 Minutes

Adopted:



20" and thanked our general counsel, Ken Price for facilitating the Ethics
Training.

6. CONSENT AGENDA

a. Governance: Consideration of the Minutes for the Joint Regular Board Meeting on March
26, 2024.

Approval of the minutes of the Board Meeting
b. Consideration of an Update to the Equal Employment Policy
c. Consideration of an Update to the Social Media Policy
d. Consideration of Approval of Pre-Development Loan for Heritage Estates
e. Approval to Accept ERF-2 Funding from the City of Fresno to Support Offsite Storm

Drain Improvements on Olive Ave-Promesa Commons

Public Comment

Chair Catalano requested item D be pulled from the Consent Agenda

COUNTY MOTION: Commissioner Ramos moved, seconded by Commissioner Chaney to
approve the consent agenda.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner ldsvoog moved, seconded by Commissioner Green to approve
the consent agenda.

MOTION PASSED: 5-0

Chair Catalano wanted to gain clarity on item D and asked that Fresno Housing staff enlighten
the public about what is going on with this project one more time before the Board of
Commissioners approves it.

d. Consideration of Approval of Pre-Development Loan for Heritage Estates

Joint Board Meeting
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COUNTY MOTION: Commissioner Ramos moved, seconded by Commissioner Garcia to
approve item d from the consent agenda.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Green moved, seconded by Commissioner Williams to
approve item d from the consent agenda.

MOTION PASSED: 5-0

7. INFORMATION ITEM

a. Budget Planning Steps for 2025
Tammy Townsend, Executive Deputy Director, presented on this item
b. Housing Choice Voucher Program Updates

Brandy Woodard, Chief of Housing Choice Programs and Initiatives, presented on
this item

c. Development Update

Michael Duarte, Chief Real Estate Officer, presented on this item

8. Action

a. 2024 Agency Goals Presentation

CITY MOTION: Commissioner Nelson moved, seconded by Commissioner Idsvoog to
approve the 2024 Agency Goals Presentation.

MOTION PASSED: 5-0

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner
Garcia to approve the Consideration of 2023 Agency Operating Budget Results.

Joint Board Meeting
Action Minutes: 4.23.24 Minutes
Adopted:



MOTION PASSED: 6 -0

9. ADJOURNMENT
There being no further business to be considered by the Boards of Commissioners for the

Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 6:28 p.m.

Tyrone Roderick Williams, Secretary to the Boards of Commissioners

Joint Board Meeting
Action Minutes: 4.23.24 Minutes
Adopted:
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TO: Boards of Commissioners AUTHOR: Jazmin Gallardo

FROM: Tyrone Roderick Williams, CEO Asset Management
Coordinator

MEETING DATE: 05/28/2024 DEPARTMENT:  Real Estate Development

AGENDA ITEM: N MEMO DATE: 05/01/2024

SUBJECT: The Villages at Barstow (fka Alegre Commons) - Authorizing Resolution

updates (APN: 416-040-09)

Executive Summary

On June 29, 2019 the Board of Commissioners of the Fresno Housing Authority adopted a resolution
wherein the Commissioners authorized, among other things, the execution and delivery of documents to
implement project financing by the Authority on its own behalf and in its capacity as the administrative
general partner of the Partnership in connection with the financing, development and the operation of the
Alegre Commons project. The Villages at Barstow closed on project financing and began construction on
42 units for the Villages at Barstow which serve a combination of multi-family residential and permanent
supportive housing for tenants.

As part of the financing structure, Staff secured No Place Like Home (NPLH) funding from the California
Department of Housing and Community Development (HCD) in June of 2019 in the amount of $5,479,586.

In the process of submitting the Placed In Service packet for Villages at Barstow, HCD has asked that the
Housing Authority of the City of Fresno use HCD provided resolution forms to update the Authorized
Officers to include Tyrone Roderick Williams, Chief Executive Officer, Tammy Townsend, Deputy
Executive Director and Michael Duarte, Chief Real Estate Officer. The substance of each of these documents
and actions taken in connection therewith is consistent with the previously adopted resolutions, however
HCD has required we include additional Authorized Officers in the absence of Chief Executive Officer,
Tyrone Roderick Williams. These changes have been made to the documents by our Fresno Housing staff
and Fresno Housing's attorneys at Ballard.

Recommendation

It is recommended that the Board of Commissioners of the Fresno Housing Authority adopt the attached
resolutions, authorizing the addition of Authorized Officers, Deputy Executive Officer, Tammy Townsend,
and Chief Real Estate Officer, Michael Duarte, in the name of the Administrative General Partner and in
the name of the Partnership.

Background Information

The Villages at Barstow, LP is comprised of the “Managing General Partner”, Silvercrest Inc., the
“Administrative General Partner”, The Villages of Barstow AGP, LLC (collectively the “General
Partners), and the “Limited Partner”, Silvercrest, Inc.

Page 1 of 2
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FRESNO HOUSING

The Villages at Barstow apartment complex is located at 130 W. Barstow Avenue, City of Fresno, Fresno
County (APN: 416-040-09). The site is approximately 2.77 acres, comprised of forty-two (41) low-income
housing tax credit units and one (1) manager’s unit. The projects serves a combination of multi-family
residential and permanent supportive housing for tenants.

Page 2 of 2
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OD-Form 1 (NPLH-Competitive-R1)

LOAN AUTHORIZATION OF THE VILLAGES AT BARSTOW, LP
NPLH — COMPETITIVE ALLOCATION

The undersigned hereby certifies that The Villages at Barstow, LP, a
California Limited Partnership (the "Borrower"), as such makes the following
certifications and representations to the State of California Department of Housing and
Community Development (the "Department"):

1. The State of California, Department of Housing and Community Development
(“Department”) issued a Notice of Funding Availability, dated October 15, 2018 as
amended on October 30, 2018 as may be further amended from time to time (“NOFA”)
under the No Place Like Home Program (“NPLH” or “Program”) authorized by
Government Code section 15463, Part 3.9 of Division 5 (commencing with Section
5849.1) of the Welfare and Institutions Code, and Welfare and Institutions Code section
5890;

2. The NOFA relates to the availability of approximately $400 million in
Competitive Allocation funds under the NPLH Program.

3. The Borrower is duly formed as a limited partnership in the state of California
is authorized to do business in the State of California, and has the power and authority
to borrow the funds in an amount not to exceed $5,479,586 as detailed in the NOFA up
to the amount authorized by Section 102 of the Guidelines and applicable state law (the
“‘NPLH Loan”).

4. That in connection with the NPLH Loan, the Borrower is authorized to enter
into a State of California Standard Agreement, and any and all other documents
required or deemed necessary or appropriate to evidence the NPLH Loan, the
Borrower's obligations related thereto, and the Department's security therefore;
including, but not limited to, a promissory note, a deed of trust and security agreement,
a regulatory agreement, a development agreement and certain other documents
required by the Department as security for, evidence of or pertaining to the NPLH Loan,
and all amendments thereto (collectively, the " NPLH Loan Documents") .

5. That the Secretary/Director, Tyrone Roderick Williams, or the Treasurer,
Michael Duarte, of Silvercrest, Inc., a California corporation, the managing
general partner of the Borrower and that the Chief Executive Director, Tyrone
Roderick Williams, or the Deputy Executive Director, Tammy Townsend, or the
Chief Real Estate Officer, Michael Duarte, the administrative general partner are
authorized and directed to execute the NPLH Loan Documents, and any amendments
thereto, on behalf of the Borrower.

Dated:

Borrower:
The Villages at Barstow, LP

By: Silvercrest, Inc., a California nonprofit
public benefit corporation
It's: Managing General Partner

OD-Form 1 NPLH R1 - Sample Rev: 06/30/2020
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By:
Tyrone Roderick Williams,
Secretary/Director

By: The Villages at Barstow AGP, LLC

It's: Administrative General Partner
By: The Housing Authority of the City of
Fresno

By:

Michael Duarte
Chief Real Estate Officer

OD-Form 1 NPLH R1 - Sample Rev: 06/30/2020
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OD-Form 1 (NPLH-Competitive-R1)

LOAN AUTHORIZATION OF ALEGRE COMMONS (fka Barstow Commons)
NPLH — COMPETITIVE ALLOCATION

The undersigned hereby certify that Silvercrest Inc. and The Housing Authority of
the City of Fresno are the managing general partner and the sole member/manager of
the administrative general partner of The Villages at Barstow, LP, a California Limited
Partnership (the "Borrower"), and as such makes the following certifications and
representations to the State of California Department of Housing and Community
Development (the "Department"):

1. The State of California, Department of Housing and Community Development
(“Department”) issued a Notice of Funding Availability, dated October 15, 2018, as
amended on October 30th 2018 and may be further amended from time to time
(“NOFA”) under the No Place Like Home Program (“NPLH” or “Program”) authorized by
Government Code section 15463, Part 3.9 of Division 5 (commencing with Section
5849.1) of the Welfare and Institutions Code, and Welfare and Institutions Code section
5890;

2. The NOFA relates to the availability of Competitive Allocation funds under the
NPLH Program.

3. The Borrower is duly formed as a limited partnership in the state of California
is authorized to do business in the State of California, and has the power and authority
to borrow the funds in an amount not to exceed $5,479,586 as detailed in the NOFA up
to the amount authorized by Section 102 of the Guidelines and applicable state law (the
“‘NPLH Loan”).

4. That in connection with the NPLH Loan, the Borrower is authorized to enter
into a State of California Standard Agreement, and any and all other documents
required or deemed necessary or appropriate to evidence the NPLH Loan, the
Borrower's obligations related thereto, and the Department's security therefore;
including, but not limited to, a promissory note, a deed of trust and security agreement,
a regulatory agreement, a development agreement and certain other documents
required by the Department as security for, evidence of or pertaining to the NPLH Loan,
and all amendments thereto (collectively, the " NPLH Loan Documents") .

5. That Tyrone Roderick Williams, the CEO/Executive Director of The Housing
Authority of the City of Fresno, the sole member and manager of The Villages at
Barstow AGP, LLC, the administrative general partner of the borrower, or Tammy
Townsend, the Deputy Executive Director of the Housing Authority of the City of Fresno,
or Michael Duarte, the Chief Real Estate Officer of the Housing Authority of the City of
Fresno are authorized and directed to execute the NPLH Loan Documents, and any
amendments thereto, on behalf of the Borrower.

OD-Form 1 NPLH R1 - Sample
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Dated:

Borrower:

THE VILLAGES AT BARSTOW, LP, a
California limited partnership

By: Silvercrest, Inc., a California non-profit
public benefit corporation, its managing
general partner

By:
Tyrone Roderick Williams
Secretary/Director

By: The Villages at Barstow AGP, LLC, a
California limited liability company, its
administrative general partner

By: Housing Authority of the City of
Fresno, California, a public body
corporate and politic, its sole
member and manager

By:
Tyrone Roderick Williams
CEO/Executive Director

OD-Form 1 NPLH R1 - Sample
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OD-Form 2 -LLC

RESOLUTION OF THE MEMBERS OF
THE VILLAGES AT BARSTOW AGP, LLC

All of the managers of The Villages at Barstow AGP, LLC a California Limited
Liability Company (the “Limited Liability Company), hereby consent to, adopt and ratify
the following resolutions:

No Place Like Home

WHEREAS, The State of California Department of Housing and Community
Development (the "Department") has issued a Notice of Funding Availability under its
No Place Like Home Program (the "NPLH") dated October 15, 2018 as amended on
October 30, 2018; and

WHEREAS, the Limited Liability Company is authorized to do business in the
State of California, and it is in the best interests of the Limited Liability Company and
its sole member/manager, the Housing Authority of the City of Fresno, for the
Limited Liability Company to act as the Administrative General Partner of The
Villages at Barstow, LP, a California limited partnership (the “Borrower)”; and

WHEREAS, the Borrower has either received, or been assigned, a conditional
commitment of funds under the above-described Notice of Funding Availability.

NOW, THEREFORE, IT IS RESOLVED: That the Limited Liability
Company is hereby authorized to act as the Administrative General Partner of
the Borrower in connection with the Department's loan of funds to the Borrower
pursuant to the above-described Notice of Funding Availability in an amount not
to exceed $5,479,586 (the "NPLH Loan")

RESOLVED FURTHER: That in connection with the Borrower's NPLH
Loan, the Limited Liability Company is authorized and directed to enter into,
execute, and deliver, as the Administrative General Partner of the Borrower, a
State of California Standard Agreement, and any and all other documents
required or deemed necessary or appropriate to carry into effect the full intent
and purpose of the above resolution, in order to evidence the NPLH Loan, the
Borrower's obligations related thereto, and the Department's security therefore;
including, but not limited to, a promissory note, a deed of trust and security
agreement, a regulatory agreement, a development agreement and certain other
documents required by the Department as security for, evidence of or pertaining
to the NPLH Loan, and all amendments thereto (collectively, the "NPLH Loan
Documents").

RESOLVED FURTHER: That the Chief Executive Officer, Tyrone
Roderick Williams, or the Deputy Executive Director, Tammy Townsend, or
the Chief Real Estate Officer, Michael Duarte are hereby authorized to execute
the NPLH Loan Documents, and any amendment or modifications thereto, on
behalf of the Limited Liability Company as the Administrative General Partner of
the Borrower.

RESOLVED FURTHER: That this resolution shall take effect immediately upon its
passage.

OD-Form 2-LLC 1 rev: 06/18/02
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Passed and adopted, effective as of the 28th day of May, 2024 by the consent of
The Housing Authority of the City of Fresno by the following vote:

___AYES NAYS

__ABSTAIN ABSENT

Tyrone Roderick Williams
Chief Executive Officer

CERTIFICATE OF THE SECRETARY

The undersigned, Secretary of The Villages at Barstow AGP, LLC does hereby attest
and certify that the attached Resolution is a true, full and correct copy of a resolution
duly adopted at a meeting of the Limited Liability Company which was duly convened
and held on the date stated thereon, and that said document has not been amended,
modified, repealed or rescinded since its date of adoption and is in full force and effect
as of the date hereof.

DATE:

OD-Form 2-LLC 2 rev: 06/18/02
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RESOLUTION NO.
BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO. CA

IN THE MATTER OF. Housing Authority of the City of Fresno, CA: Submission of aNo
Place Like Home Program (" NPLH") funding application for the Bar stow Commons
development

AUTHORIZATION TO PARTICIPATE IN THE NO PLACE LIKE HOME PROGRAM

All of the commissionersof the Housing Authority of the City of Fresno, CA, aCalifornia public
benefit agency (the " Authority"), hereby consent to, adopt and ratify thefollowing resolutions

WHEREAS, the State of California, Department of Housing and Community
Development ("Department”) issued a Notice of Funding Availability, dated October 15, 2018
asamended on October 30, 2018 ("NOFA") under the No Place Like Home Program (""NPLH"
or "Program™) authorized by Government Code section 15463 Part 39 of Division5
(commencing with Section 5849.1) of the Welfare and Institutions Code, and Welfare and
I nstitutions Code section 5890; and,

WHEREAS, the NOFA relatesto the availability of Competitive Allocation funds under
the NPLH Program; and,

WHEREAS the " Authority isan Applicant within the meaning of Section 101(c) of the
NPLH Program Guidelines, dated July 17, 2017 (*Guidelines'); and,

WHEREAS the" Authority" is authorized to do businessin the State of California;

NOW, THEREFORE, BE IT RESOLVED, that the"Authority" does hereby determine
and declare asfollows:

SECTION 1 That the " Authority™ ishereby authorized and directed to borrow an amount not
to exceed $2,845,807 in NPLH Competitive Program funds, and $2,844,625in NPLH Capitalized
Operating Subsidy Reserve (COSR) loans, as detailed in the NOFA up to the amount authorized
by Section 102 of the Guidelines and applicable state law (the" NPLH Loan™).

SECTION 2. That in connection with the NPLH Loan, the* Authority" is authorized and
directed to enter into, execute, and deliver aState of California Standard Agreement, and any
and all other documents required or deemed necessary or appropriate to carry into effect the
full intent and purpose of the above resolution, in order to evidence the NPLH Loan, the
"Authority's" obligations related thereto, and the Department's security therefore; including,
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but not limited to, a promissory note, a deed of trust and security agreement, a regulatory
agreement, a development agreement and certain other documents required by the Department
as security for, evidence of or pertaining to the NPLH Loan, and all amendments thereto
(collectively, the “"NPLH Loan Documents").

SECTION 3. That Tyrone Roderick Williams, CEO/Executive Director; Tammy Towsend,
Deputy Executive Director; Michael Duarte, Chief Real Estate Officer, or their Designee are
hereby authorized to execute the NPLH Loan Documents, and any amendments or
modifications thereto, on behalf of the "Authority".

SECTION 4. That this resolution shall take effect immediately upon its passage.

PASSED AND ADOPTED this 28th day of May, 2024, by the following vote:

AYES:
NOES:
ABSTENTIONS:

ABSENT:

Signature of Attesting Officer:
Printed Name and Title of Attesting Officer:
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CERTIFICATE OF THE SECRETARY

The undersigned, Secretary of the Corporation does hereby attest and certify that the [foregoing /
attached] Resolution is a true, full and correct copy of a resolution duly adopted at a meeting of said
corporation which was duly convened and held on the date stated thereon, and that said document has
not been amended, modified, rep