
 



 

   

 

 

Requests for additional accommodations for the disabled, signers, assistive listening devices, or translators should be 

made at least one (1) full business day prior to the meeting. Please call the Board Secretary at (559) 443-8493 or 

ExecutiveOffice@fresnohousing.org, TTY 800-735-2929. 

1. Call to Order and Roll Call  

2. Approval of agenda as posted  

The Boards of Commissioners may add an item to this agenda if, upon a two-thirds vote, the Boards 

of Commissioners find that there is a need for immediate action on the matter and the need came to 

the attention to the Authority after the posting of this agenda. 

 

3. Presentations and Announcements 

Fresno Housing special acknowledgments and presentations.  

 

4. 

 

 

Public Comment and Presentations 

This is an opportunity for the members of the public to address the Boards of Commissioners on any 

matter within the subject matter jurisdiction of the Boards of Commissioners that is not listed on the 

Agenda. At the start of your presentation, please state your name and the topic you wish to speak on 

that is not on the agenda. Presentations are limited to a total of three (3) minutes per speaker. 

 

5. Potential Conflicts of Interest  

Any Commissioner who has a potential conflict of interest may now identify the item and recuse 

themselves from discussing and voting on the matter. (Gov. Code section 87105)  

 

6. County – Election of the Board Chair and Vice Chair for the 2023-2024 Biennial   

7. Governance Matters 

a. CEO’s Report – Presented by Tyrone Roderick Williams 

b. Commissioners’ Report 
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8. Consent Agenda 

All Consent Agenda items are considered to be routine action items and will be enacted in one 

motion unless pulled by any member of the Boards of Commissions or the public. There will be no 

separate discussion of these items unless requested, in which event the item will be removed the 

Consent Agenda and considered following approval of the Consent Agenda.  

a. Consideration of the Minutes for the Joint Regular Board Meeting on October 25, 

2022  

Approval of the minutes of the Board Meetings.    

b. Consideration of the Policy Regarding Transgender, Gender Non-Conforming 

and Transitioning Employees Policy  

Approval of a new Agency policy.    

c. Consideration of Approval of Omnibus Closing Resolutions for Citrus Gardens  

                  Approval of financing structure and omnibus resolutions for Citrus Gardens closing.     

d. Consideration of Approval of Amendment to HACF Loan Documents and 

Omnibus Resolution for The Monarch @ Chinatown  

Approval of amended loan documents and omnibus resolution to reflect increased HACF Loan.     

e. Update on the Sale of the Former Parlier Office and Land  

                   Update regarding amended acreage and purchase price.     

f. Consideration of Construction Rehabilitation Contract – Sequoia Courts Terrace  

Approval of general construction contract to make improvements at Sequoia Courts Terrace.  

g. Consideration of the 2023 Proposed Utility Allowance Schedules – Low-Income 

Housing Tax Credit Programs  

Approval of the 2023 utility allowance rates for tax credit properties.  

 

  

9. Staff Presentations and Discussion Items 

a. Real Estate Development Update 
An overview of activities and deliverables to date. 

 

 

10. Action 

a. Consideration of 2023 Budgets for Agency Operating and Housing Assistance 

Payments  
             Adoption of the proposed 2023 Agency budgets. 

 

 

11. Closed Session 

a. PUBLIC EMPLOYEE EVALUATION 

Title: CEO/Executive Officer 

 

b. CONFERENCE WITH LABOR NEGOTIATORS Pursuant to Government Code 

Section 54957.6 

Agency designated representatives: Tyrone R. Williams and Jeff Cardell 
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Employee organization: SEIU Local 521 
 

c. CONFERENCE WITH REAL PROPERTY 

NEGOTIATORS (Pursuant to Government 

Code § 54954.5(b)) 

Property Address: 1302 Fulton Street, Fresno, CA 93721 

Agency negotiator: Tyrone Roderick Williams 

Negotiating parties: Housing Authority of the City of Fresno; 

Longs Drug Stores California, L.L.C. 

Under negotiation: Price and Terms 

 

12. Report Out of Closed Session  

13. Adjournment   

 



 

  Boards of Commissioners 

 Fresno Housing Authority 

  Tyrone Roderick Williams 

 Chief Executive Officer 

  December 05, 2022 

 December 13, 2022 

 7a 

 Various Staff 

  CEO’s Report 

 

The Boards of the Fresno Housing Authority have established the four strategic 

goals as: Place, People, Public, and Partnership. In addition, the following have 

been outlined as the management goals: Sustainability, Structure, and Strategic 

Outreach. The following report demonstrates the efforts of the Executive 

Leadership and Staff to progress towards the realization of these goals.  

Fresno Housing seeks to develop and expand the availability of quality affordable housing 

options throughout the City and County of Fresno by growing and preserving 

appropriate residential assets and increasing housing opportunities for low-income 

residents.  

The matrix below outlines the Development Pipeline and status of each project. 
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Name of Property Status/Type Address Total 

Units 

Percent 

Complete 

Alegre Commons  Stabilization 130 W Barstow Avenue 

Fresno, CA 

42 100% 

The Monarch @ 

Chinatown 

Under Construction 1101 F Street 

Fresno, CA 

57 97% 

Esperanza 

Commons (fka 

Mendota Farm Labor) 

Under Construction 241 Tuft Street 

Mendota, CA 

60 34% 

Corazón del Valle 

Commons (fka Huron 

RAD) 

Under Construction 

Pending HCD HOME 

Application 

Fresno and 12th Street 

Huron, CA 

61 37% 

The Arthur @ 

Blackstone (fka 

Blackstone/Simpson) 

Under Construction 3039 N Blackstone Avenue 

Fresno, CA 

41 14% 

Sun Lodge (fka 

Day’s Inn) 

Under Construction 

 

1101 N. Parkway Drive 

Fresno, CA 

64 16% 

Citrus Gardens Pre-Development 

2021 Joe Serna, Jr. Awarded 

1st Round 2022 TCAC Award 

December 2022 Closing 

201 Citrus & 451 10th St. 

Orange Cove, CA 

30 N/A 

Avalon Commons 

Phase I (fka 

Chestnut/Alluvial) 

Pre-Development 

NPLH Awarded 

2nd Round 2022 TCAC Award 

Pending City of Fresno Award 

Pending SuperNOFA MHP 

Application;  

7521 N. Chestnut Ave. 

Fresno, CA 

60 N/A 

La Joya Commons 

(fka Firebaugh Family) 

Pre-Development 

2021 Joe Serna, Jr. Awarded 

Pending 2nd Round TCAC 

Application 

Pending PLHA Application 

1501 Clyde Fannon Road 

Firebaugh, CA 

68 N/A 

Step Up on 99 (fka 

Motel 99 

Pre-Development 

Homekey Awarded 

Pending City of Fresno Award 

Pending SuperNOFA MHP 

Application 

1240 & 1280 Crystal Ave 

Fresno, CA 

63 N/A 

     



Name of Property Status/Type Address Total 

Units 

Percent 

Complete 

Heritage Estates (fka 

Florence & Plumas) 

Pre-development 

Pending City of Fresno PLHA 

Award; HOME Funds Award 

Southwest Fresno-TBD 33 N/A 

San Joaquin 

Commons-Phase I 

Pre-Development Corner of West Colorado 

Avenue & 5th Street, San 

Joaquin, CA 93660 

51 N/A 

California Avenue 

Neighborhood 

Pre-Development Planning 

CNI Awarded 

Southwest Fresno - TBD TBD N/A 

Citrus Gardens is on schedule for a financial closing and construction start date no later than December 23, 

2022.  On November 30, 2022, our Project known as The Monarch at Chinatown received its Temporary 

Certificate of Occupancy, and is to commence Lease up on December 7, 2022.  The Esperanza Commons 

project is nearing the end of Phase I, and will likely start Phase II in early 2023.  

FRESNO HOUSING PORTFOLIO - MANAGED ASSETS, 10/01/2022 – 10/31/2022  

 Total No. of Units Total Vacant Current Occupancy 

CITY OF FRESNO   

City of Fresno  1193 29 97.23% 

COUNTY OF FRESNO  

County of Fresno 1181 48 95.68% 

COUNTY OF FRESNO - SEASONAL 

Seasonal Properties 194 138 28.86% 

Hold/In 

Construction 226 103 53.98% 

 

Property Management held a “Turkey & Training” Event on the 22nd on Safety Items, ACOP Changes & 

enjoyed Educational Trivia Games that gave Staff a chance to win Fresno Housing Beanies and other items. 



 
 

 
 

On December 1st Property Management launched a new Mobile Inspections module in Yardi. Going 

forward, all PM inspections will be conducted on a mobile device and uploaded directly into Yardi. No 

more clipboards, thanks to a great idea submitted by Julie Woodard! Thank you to IT for making this 

happen and providing a demonstration at our Turkey & Training Event. 

The Monarch @ Chinatown is open and fully leased. The last 11 units are expected to move in on December 

16, 2022.  

Fresno Housing seeks to build support for housing as a key component of vibrant, sustainable communities through 

public information, engagement, and advocacy that promotes affordable housing and supports the advancement of 

Fresno’s low-income residents. 

Efforts are ongoing and we will report on those items as outcomes are achieved. 



Fresno Housing seeks to collaborate to strengthen its ability to address the challenges facing Fresno communities. 

Fresno Housing is exploring several partnerships in the course of pre-development activities. 

Project Organization Role 

The Villages at Paragon Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

The Villages at 

Broadway 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

Alegre Commons (fka 

Barstow Commons/The 

Villages at Barstow) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

The Arthur @ 

Blackstone (fka 

Blackstone/Simpson) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

Avalon Commons 

Phase I (fka 

Chestnut/Alluvial) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

Project Homekey City of Fresno 

Turning Point 

Fresno County 

Partner in application to the Homekey program 

and operational funding to provide housing to 

populations most vulnerable to COVID-19 

 

The goals of management include our efforts to stabilize, focus, and extend activities to meet the mandate of our 

mission through good decision making related to Sustainability (staffing, finances, effectiveness, evaluation, 

technology, facilities); Structure (governance); and Strategic Outreach (communications, image, visibility, public 

affairs, policy). 

Build and maintain an innovative, engaged, visible, and sustainable organization, committed to its mission of 

providing housing for low-income populations. 

 

The IT team has been working to update technology and connectivity in multiple locations. Nick Sellai has 

completed the installation of the TV technology at the Mosaic room so that anyone can bring their own 



computer in to connect to the displays. Robert Vang has set up stations at the newly opened office in San 

Joaquin and has upgraded internet speed in Huron and Orange Cove. He has also been coordinating the 

upgrade of iPhones for users that have the iPhone 6,7 and 8 models for faster and more efficient use.   

During the month of November, Juanita Banuelos led the successful upgrade of Yardi Voyager to PH 7.15 

and Steven Grijalva provided training to HMD in addition to officially launching HMD inspections on 

December 1st.  The IS team is also working with Resident Empowerment to improve functionality, 

operations and reporting from the Apricot system. 

 

Finance staff have been working on the refinement of the budget and will be asking the Boards to adopt 

the 2023 budget at the next December board meeting on the 13th.  

Professional development is highly valued at the Agency and by the Accounting and Finance department 

so, in early December, Lucille, Arlene, Cynden and Jesse attended the Tax Credit Housing Finance 

Conference hosted by Novogradac to learn more information on the Low Income Housing Tax Credit 

world. We are proud to support our staff’s continued education. 

Accounting staff is also working toward the year-end closing preparation for 2022 by establishing checklists 

and open items. Staff will be doing testing to ensure compliance and strong internal controls are in place.  

 

Maintain a committed, active, community-based Boards of Commissioners. 

Efforts are ongoing and we will report on those items as outcomes are achieved. 

  

Heighten agency visibility, facilitate community dialogue about housing solutions; and build support for the agency 

and quality affordable housing.  

Efforts are ongoing and we will report on those items as outcomes are achieved. 

 



Minutes of the Joint Meeting 

of the Boards of Commissioners of the 

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO 

Tuesday, October 25, 2022 

5:00 P.M.  

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno 

met in a regular joint session on Tuesday, October 25, 2022, at 1260 Fulton Street, Fresno, 

CA. The public was able to join in-person and via teleconference.  

1. The regular joint meeting was called to order at 5:10 p.m. by Board Chair, Commissioner Jones 

of the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was 

taken and the Commissioners present and absent were as follows:  

 

PRESENT: Adrian Jones, Chair 

 Stacy Vaillancourt, Vice Chair 

 Sabrina Kelley 

Sharon Williams 

 

ABSENT: Caine Christensen 

 Ruby Yanez 

The regular joint meeting was called to order at 5:10 p.m. by Board Chair, Commissioner 

Catalano, of the Board of Commissioners of the Housing Authority of Fresno County. Roll call 

was taken and the Commissioners present and absent were as follows:  

 

PRESENT: Cary Catalano, Chair 

 Nikki Henry, Vice Chair 

 Valori Gallaher 

 Sophia Ramos 

 Stacy Sablan 

 ABSENT: Joey Fuentes 

  

Also, in attendance were the following: Tyrone Roderick Williams, CEO, and Ken Price, Baker 

Manock and Jensen - General Counsel.  

 

2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)  

 

There was no public comment.  
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Joint Board Meeting  
Action Minutes: 10.25.22 Minutes 
Adopted:  

 
 

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Ramos to 

approve the agenda as posted. 

 

MOTION PASSED: 4 – 0   

 

CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Kelley to 

approve the agenda as posted. 

 

MOTION PASSED: 4 – 0   

 

Commissioner Williams arrived after roll call but was present for the vote on the approval of 

the agenda.  

 

Vice Chair Henry arrived at 5:18 p.m., after the vote for the approval of the agenda was 

recorded.  

 

3. PUBLIC COMMENT AND PRESENTATIONS 

There was no public comment.  

4. POTENTIAL CONFLICTS OF INTEREST 

 

There were no conflicts of interest announced at this time.  

5. GOVERNANCE MATTERS 

a. CEO’s Report – Presented by Tyrone Roderick Williams 

In addition to the written report: 

 

- Mr. Williams announced the promotion of Christine Muro to Senior Manager 

of the Housing Choice Voucher program.  

- An update on goal achievement for the Fresno Housing Chief Executive 

Officer to date was provided in detail to the Boards.  

 

Commissioner Kelley commended the launch of the Supervisor Academy to Fresno 

Housing staff.  

 

RoseAnn Dominguez, Fresno Housing Property Specialist II, provided comments. Ms. 

Dominguez also praised the launch of the Supervisor Academy to Fresno Housing staff 

because of the hope it brings to current frontline staff who are interested in promoting 
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Joint Board Meeting  
Action Minutes: 10.25.22 Minutes 
Adopted:  

 
 

in the Agency. Ms. Dominguez requested if it would be possible for all staff to have 

access to the materials and training being provided in the Supervisor Academy so that 

they may understand what kind of guidance supervisors are being given in managing 

their employees. In addition, Ms. Dominguez asked if Fresno Housing can plan to 

provide consistent training to all staff at the Agency.  

 

Chair Catalano thanked all staff for their hard work and dedication to the Fresno 

community and reassured staff that the Boards are always keeping staff uppermost in 

mind when making any decisions or plans for the Agency.   

 

b. Commissioners’ report 

 

Chair Jones gave a report as follows: 

Expressed appreciation for all the hard work Mr. Williams and all staff have given into 

accomplishing all the goals reported on to date. 

 

Chair Catalano gave a report as follows:  

 

Commended every department for all the work put in over this last year, especially 

during this transformative period and while under budget review. Chair Catalano 

thanked the Accounting and Finance team for the diligent work that has gone into the 

budget preparation and Tiffany Mangum and the CAN efforts made by the Office of 

Inclusion and Empowerment and our community partners. Chair Catalano enjoyed the 

recent CAN event that demonstrated all the positive changes happening for the 

neighborhood and looks forward to the many more successes to come.  

 

c. Call for Nominations for County Chair and Vice Chair 

 

Chair Catalano nominated Commissioner Gallaher for the position of Vice Chair 

beginning in 2023. Commissioner Ramos seconded the nomination.  

 

Commissioner Gallaher nominated Chair Catalano to remain as Chair through 2023.  

 

Ken Price, General Counsel, advised the final vote for the County Chair and Vice Chair 

would be conducted at the December 2022 meeting.  

  

 

6. CONSENT AGENDA 

a. Governance: Consideration of the Executive Committee Meeting Minutes of September 

13, 2022; Special Joint Board Meeting Minutes of August 9, 2022; and Joint Regular 

Board Meeting Minutes of August 23, 2022 and September 27, 2022.  

b. Consideration of the Amended Travel and Expense Reimbursement Policy 

c. Consideration of the Policy and Procedures Against Harassment and Discrimination 
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Joint Board Meeting  
Action Minutes: 10.25.22 Minutes 
Adopted:  

 
 

d. Consideration for Approval to Apply to HUD for Rental Assistance Demonstration for 

Del Rey Apartments 

e. Consideration for Approval to Designate Tyrone Roderick Williams as the Authorized 

Signer for HCD Homekey Resolutions 

f. Consideration of Acceptance of California Department of Housing and Community 

Development No Place Like Home (NPLH) Funds for Avalon Commons – Phase I 

g. Authorization to Enter Into an Architectural Agreement for Avalon Commons – Phase I  

h. Authorization of Pre-Development Funding for Avalon Commons – Phase I  

 

 

COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Ramos to 

approve the consent agenda.  

 

MOTION PASSED: 5 – 0   

 

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Kelley to 

approve the consent agenda. 

 

MOTION PASSED: 4 – 0   

 

There was no public comment.  

 

7. STAFF PRESENTATIONS AND DISCUSSION ITEMS 

a. 2023 Federal and Agency Budget Update 

 

Nicole Diaz, Director of Finance; Crystal Cox, Senior Financial Analyst; and Steve 

Nolan, Finance Consultant, presented on this item.  

 

Chair Catalano commended Ms. Diaz and Ms. Cox for working so diligently on the 

budgets and stated that the budgets are not finalized at all at this point and that this is 

just a status update.  

 

Vice Chair Vaillancourt emphasized importance on ensuring proper staffing will be 

able to be maintained at the Agency even while going through the budget review 

process. Vice Chair Vaillancourt asked if a Market Survey was done at all to ensure 

the Agency’s compensation and benefits continue to remain competitive so that top 

talent will continue to be retained.  

 

Jeff Cardell, Director of Human Resources, confirmed a Market Survey was conducted 

before putting the budget review together.  

 

RoseAnn Domingues, Property Specialist II, provided comments. Ms. Dominguez 

explained that staff have been very concerned about staffing needs being met at the 

front line level with a limited budget. Ms. Dominguez stated she and her cohorts would 
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Joint Board Meeting  
Action Minutes: 10.25.22 Minutes 
Adopted:  

 
 

like to request the Boards and Agency leadership keep staffing needs a priority while 

going through the budget review process. 

 

There was no other public comment.  

 

b. Update on Strategic Initiatives 

 

Tiffany Mangum, Senior Manager of Strategic Initiatives and Soumi Basu, Chelsea 

Liedstrand, and Rhae Parkes of the West Fresno CAN Planning Committee presented 

on this item.  

 

It was determined that, in consideration of the time for remaining presentations on the 

agenda, this item would be continued at the November Joint Board Meeting.  

 

Commissioner Kelley commended the CAN work accomplished to date for the 

Southwest Fresno neighborhood and for making the 93706 Farmers Market a reality.  

 

Doreen Eley, Director of Homeless Initiatives, and Jodi Ketcheside, Deputy Chief 

Operating Officer at Turning Point, presented on this item. Ms. Eley and Ms. 

Ketcheside provided a detailed update of Parkway Drive efforts and current status.   

 

There was no public comment.  

 

It was determined that, due to Commissioners’ availability for the evening, the Boards 

would move on to item 7e: Joint Organizational Structure Options Workshop at this 

time.  

 

e.   Joint Organizational Structure Options Workshop 

 

 Ken Price, General Counsel, presented on this item.  

 

 Majority commissioners decided more detailed information was needed on this topic 

before any decisions could be made.  

 

 Chair Catalano stated an Adhoc Committee would be formed and recommendations 

would be provided to address this topic.  

 

d. Real Estate Development Update 

 

Michael Duarte, Chief Real Estate Officer, presented on this item.  

 

There was no public comment.  

 

c. Housing Choice Voucher Update 

 

Aurora Ibarra, Director of Housing Choice, presented on this item.  
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Chair Catalano stated this item would be continued at the November board meeting 

due to time constraints for the evening.  

 

 

8. CLOSED SESSION 

A. CONFERENCE WITH LABOR 

NEGOTIATORS Pursuant to Government 

Code Section 54957.6 

Agency designated representatives: Tyrone R. Williams and Jeff Cardell 

Employee organization: SEIU Local 521 

 
B. CONFERENCE WITH REAL PROPERTY 

NEGOTIATORS (Pursuant to Government Code § 

54954.5(b)) 

Property: APN: 449-321-18 

Agency negotiator: Tyrone Roderick Williams 

Negotiating parties: Housing Authority of the City of Fresno; Mill Valley 

Motel Investments, Inc. 

Under negotiation: Price and Terms 

 
C. CONFERENCE WITH REAL PROPERTY 

NEGOTIATORS (Pursuant to Government Code § 

54954.5(b)) 

Property: APN: 449-342-06 

Agency negotiator: Tyrone Roderick Williams 

Negotiating parties: Housing Authority of the City of Fresno; JCH Family Limited 

Partnership/DBH Family Limited Partnership 

Under negotiation: Price and Terms 

 

D. CONFERENCE WITH REAL PROPERTY 

NEGOTIATORS (Pursuant to Government Code § 

54954.5(b)) 

Property: APNs: 449-342-03, 449-342-04, and 449-342-05 

Agency negotiator: Tyrone Roderick Williams 

Negotiating parties: Housing Authority of the City of Fresno; Narinder 

Singh, Surviving Trustee of the Narinder Singh and Kanta Singh Family 

Trust Under negotiation: Price and Terms 

 

E. CONFERENCE WITH REAL PROPERTY 

NEGOTIATORS (Pursuant to Government Code § 

54954.5(b)) 

Property: APN: 449-342-02 

Agency negotiator: Tyrone Roderick Williams 
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Negotiating parties: Housing Authority of the City of Fresno; Jose Villa; Edwin 

Lozano 

Under negotiation: Price and Terms 

 

F. PUBLIC EMPLOYEE EVALUATION  

Title: CEO/Executive Officer 

 

The Boards of Commissioners moved into closed session at 7:23 p.m.  

 

9. REPORT OUT ON CLOSED SESSION 

 

There was no action to report. 

 

10. ADJOURNMENT 

There being no further business to be considered by the Boards of Commissioners for the 

Housing Authorities of the City and County of Fresno, the meeting was adjourned at 

approximately 7:52 p.m. 

 

 

________________________________________  
Tyrone Roderick Williams, Secretary to the Boards of Commissioners 
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Boards of Commissioners Jeff Cardell 

Tyrone Roderick Williams, CEO Director of Human Resources 

12/13/2022 Human Resources 

8b 12/2/2022 

Consideration of the  Policy Regarding Transgender, Gender Non-Conforming and 

Transitioning Employees Policy  

 

The purpose of this memo is to ask the Boards of Commissioners to approve the Policy 

Regarding Transgender, Gender Non-Conforming Employees and Transitioning Employees.  

The policy provides guidance to all Fresno Housing employees,’ supervisors and managers to 

ensure that employees feel safe to be themselves.   

It is recommended that the Boards of Commissioners approve and adopt of the Policy 

Regarding Transgender, Gender Non-Conforming and Transitioning Employees. 

There is no fiscal impact associated with adoption of the Policy Regarding Transgender, Gender 

Non-Conforming and Transitioning Employees. 

Recently, the Board approved an update of the Policy against Harassment and Discrimination, 

the purpose of which is to ensure that all its employees can work in an environment free from 

harassment, discrimination and retaliation. Consistent with those principles the Transgender, 

Gender Non-Conforming and Transitioning Employees policy has been developed to ensure that 

all employees feel safe to be their whole and true self, with respect and support for all those in 

the Agency.  As expressly stated in the policy the Agency is dedicated to an inclusive, respectful, 

safe and productive workplace for all LGBTQ+ employees, residents and customers.    

Key elements of the new Policy Regarding Transgender, Gender Non-Conforming and 

Transitioning Employees include respecting the privacy and confidentiality of employees as they 

have a right to decide when, with whom, and to what extent they share of their gender identity 

and expression.   The policy also encourages transitioning employees to discuss the logistical 

aspects with their Supervisor or Human Resources.   In addition, the policy provides guidance to 

Department supervisors and managers to ensure employees are treated respectfully consistent 

with the provisions of the policy and in support of the employee.    



   

 Page 2 of 2 

 

The new Policy Regarding Transgender, Gender Non-Conforming Employees and Transitioning 

Employees further provides that employees, applicants, residents, and customers have the right 

to use facilities that match their gender identity and/or gender expression and provides a checklist 

to support employees, supervisors and managers in implementation of the policy. 

 



 

  

Policy Regarding Transgender, Gender Non-Conforming 

Employees and Transitioning Employees 

 

Introduction 
Fresno Housing is dedicated to an inclusive, respectful, safe and productive workplace for all 

LGBTQ+ employees, residents and customers. Transitioning individuals have the right to express 

their gender identity, including through appearance, and use of a new name or pronoun.  

 

Purpose 
This policy recognizes the need for a gender transition infrastructure in the event an employee 

decides to transition. Fresno Housing understands that the needs of each employee will be 

assessed on a case-by-case basis. This is to ensure that all employees feel safe to be their whole 

and true self, with respect and support for all those in the agency. The agency will strive to be 

incompliance with California’s Fair Employment and Housing Act (FEHA) and all other 

applicable federal, state and local law. 

 

Roles and Responsibilities 
Fresno Housing’s culture of Inclusion and belonging (in accordance with the behavioral 

standards and practices) are guidelines to increase DEI throughout all facets of the agency. This 

includes increasing our knowledge, skills, awareness and an appreciation towards all people of 

all backgrounds and respecting their identities which in turn impacts our ability to create and 

support vibrant communities throughout Fresno County.  

 

Management support is essential in creating safe spaces for transitioning individuals. Human 

resources (HR), will assist the employee to carry out a workplace transition plan. All leadership 

involved will lead by example treating transitioning individuals with support, respect, and 

dignity. This includes transitioning individuals chosen name and gender pronouns.  

The transitioning individual’s information will remain confidential. This information can include 

medical information, medical history or other medical records. The employee can say as little or 

much about their transition to their colleagues, department or agency.  

 

Policy 

I. Privacy/Confidentiality 

a. Employees under the process of gender transition have a right to decide when, 

with whom, and to what extent they share of their gender identity and expression.   

Employees are not to share any information regarding gender identity or 



 

  

expression that is not their own unless given explicit permission by the 

transitioning individual. An individual’s information about employee’s gender 

identity and/or expression may constitute confidential medical information.  

 

b. The Agency will immediately, thoroughly and objectively investigate all 

complaints of discrimination. Those connected to or having information about the 

complaint will be interviewed, the findings and conclusions will be documented, 

and the results of the investigation will be communicated to the complainant, the 

alleged discriminator, and, as appropriate, to others who may be involved. The 

complaint filing and investigative procedures are the same as those defined for 

harassment, discrimination and retaliation complaints. Employees may also file a 

complaint with the Federal Equal Employment Opportunity Commission and the 

California Civil Rights Department.  

 

c. Grievance Procedure: The Agency recognizes a mutual obligation on the part of 

the administrative, supervisory, and non-supervisory employees to promote and 

provide efficient and continuous services to the public. Employee morale is an 

important factor in maintaining a high level of public service and the 

administration has a responsibility to provide an orderly and expeditious method 

for resolving problems which may arise from working relationships and 

conditions. This procedure is intended to provide an orderly method for 

processing grievances in the interest of obtaining fair and equitable solutions. The 

full procedure is located under Personnel Policies and Procedures in the HR 

SharePoint. 

 

II. Transitioning Employees 

a. Anti-discrimination: It is a violation of this policy to discriminate in the provision 

of employment opportunities, benefits or privileges; to create discriminatory work 

conditions; or to use discriminatory evaluative standards in employment if the 

basis of that discriminatory treatment is, in whole or in part, based on the person’s 

actual or perceived race, religious creed, color, national origin, ancestry, physical 

disability, mental disability, medical condition, genetic information, marital 

status, sex, gender, gender identity, gender expression, age, sexual orientation, 

military and veteran status or any other basis protected by law. 

 

b. Harassment: The Agency prohibits harassment, including sexual harassment, of 

any kind, and will take appropriate and immediate action in response to 

complaints or knowledge of violations of this policy. For purposes of this policy, 



 

  

harassment is any verbal or physical conduct designed to threaten, intimidate or 

coerce an employee, co-worker or any person working for or on behalf of the 

Agency. 

 

c. Employee notification 

i. Employees Transitioning or thinking about transitioning, are encouraged 

to talk with their supervisor or HR about the logistical aspects of the 

transition that include, but not limited to name changes, photos, 

identification cards, pronoun usage and other aspects permissible by law.  

 

d. Department responsibility 

i. Once the Department is notified of an employee’s gender transition, it is 

the department directors’ responsibility to ensure compliance with this 

policy. 

1. Make clear the conversation will be held in confidence unless 

disclosure is required by law 

2. Obtain permission from the transitioning employee prior to 

discussion with any other employee unless required by law 

3. Ask for and honor the employees' preferred names and pronouns.  

4. Make sure employee is aware of this policy and any resources 

available to them.  

e. Official records 

i. Fresno Housing will change the employee’s name and/or gender upon 

request. When that individual provides the legal documents to support the 

name and/or gender change the legal name will be changed for tax 

purposes.  

 

f. Names and pronouns 

i. An employee has the right to be addressed by the name and pronoun that 

corresponds to the employees’ gender identity upon request. A legal 

and/or gender change is not required. The intentional/refusal to respect an 

employee’s gender identity may constitute as harassment and is a violation 

of our harassment/discrimination policy. 

ii. All employees are to report harassing, retaliatory or discriminatory 

behavior whether directed at themselves or co-workers. Retaliation against 

any individual who reports or files a complaint or helps in the investigation 

of a complaint is prohibited.  

  



 

  

 

g. Restroom accessibility 

i. All Fresno Housing employees, applicants, residents, and customers have 

the right to use facilities that match their gender identity and/or gender 

expression. Transgender and gender-nonconforming employees are not 

expected or required to use all-gender restrooms. Fresno Housing 

employees may not question or harass people about their restroom choice. 

 

h. Dress-code 

i. Transitioning individuals must comply with the same standard of dress 

and appearance, and any existing dress code, as all other employees in 

their workplace doing the same job. 

 

Checklist in support of the Policy Regarding Transgender, Gender Non-Conforming and 

Transitioning Employees 

  

Items to discuss with employee:  

 Confirm individual’s chosen name and chosen gender pronoun(s). 

 A copy of Transgender and Gender Non-Conforming Employees; Employees 

Transitioning policy 

 Appearance and attire expectations: Appearance and attire should align with 

the dress code.  

 Restroom and facilities use: Ensure individual knows they can use any  

bathroom that corresponds to their gender identity  

 Ongoing support: Provide opportunity for individual to schedule check-ins or  

other future meetings with a safe and trusted individual in the agency 

If individual will take leave:  

 Be sure to advise of sick leave and other leave options.  

 Health insurance, SDI (if applicable), short or long-term disability (if applicable) 

and other benefits.  

If individual will be changing their legal name:  

 Legal name changes: Legal name change is required for payroll and retirement  

accounts. Submit request through self-service. Provide legal documentation  

(Social security card; driver’s license). 

 Retirement benefits 



 

  

 New W-4: Data to be updated  

 Health insurance, life insurance (if applicable), and other benefits.  

Action Items (if applicable):  

 Provide individual with copies of the Policy and Guidelines within the agency 

and/or provide website linking those documents  

 Update Name: Create new Agency ID badge (unless required to use legal name)  

 Update departmental staff directory  

 Conduct search of all Agency web and intranet sites to ensure they reflect  

individual’s chosen name and gender 

 Update individual’s email account and computer username 

 Update individual’s phone line name display 

 Update individual’s personal information in Paylocity 

 Replace name plate (if applicable)  

 Replace photos on display (if applicable)  

 Order business cards (if applicable)  

 Update parking pass (if applicable)  
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