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Regular Joint Meeting of the Boards of Commissioners
of Fresno Housing

5:00 PM « NOVEMBER 15, 2022

Per the Boards of Commissioners' adoption of a resolution pursuant to AB 361, this Board Meeting will
be held via video and audio conferencing, and in-person. The meeting can be accessed by members of
the public as follows:

Meeting Location: 1260 Fulton Street (2" Floor), Fresno, CA 93721

Via Zoom: https://us06web.zoom.us/j/81958674101 ?pwd=ckZrYkJjTkJqMjFxNXpBQniI3My9BUT09

To join via teleconference, call: (669) 900-6833. Meeting ID: 819 5867 4101.
Passcode: 791929.

Requests for additional accommodations for the disabled, signers, assistive listening devices, or translators should be
made at least one (1) full business day prior to the meeting. Please call the Board Secretary at (559) 443-8493 or
ExecutiveOffice@fresnohousing.org, TTY 800-735-2929.
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1. Call to Order and Roll Call

2. Approval of agenda as posted
The Boards of Commissioners may add an item to this agenda if, upon a two-thirds vote, the Boards
of Commissioners find that there is a need for immediate action on the matter and the need came to
the attention to the Authority after the posting of this agenda.

3.  Appointment of Fresno Housing CEO to the California Finance Housing Agency Board
of Directors
Fresno Housing CEO, Tyrone Roderick Williams, will be sworn in as a Director on the California
Housing Finance Agency (CalHFA) Board of Directors

4.  Public Comment and Presentations
This is an opportunity for the members of the public to address the Boards of Commissioners on any
matter within the subject matter jurisdiction of the Boards of Commissioners that is not listed on the
Agenda. At the start of your presentation, please state your name and the topic you wish to speak on
that is not on the agenda. Presentations are limited to a total of three (3) minutes per speaker.

5.  Potential Conflicts of Interest
Any Commissioner who has a potential conflict of interest may now identify the item and recuse
themselves from discussing and voting on the matter. (Gov. Code section 87105)

6.  Governance Matters
a. CEO’s Report — Presented by Tyrone Roderick Williams 4
b. Commissioners’ Report



https://us06web.zoom.us/j/81958674101?pwd=ckZrYkJjTkJqMjFxNXpBQnl3My9BUT09
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7.  Consent Agenda
All Consent Agenda items are considered to be routine action items and will be enacted in one
motion unless pulled by any member of the Boards of Commissions or the public. There will be no
separate discussion of these items unless requested, in which event the item will be removed the
Consent Agenda and considered following approval of the Consent Agenda.
a. Governance: Consideration of the Minutes for the Joint Regular Board Meeting on 10
October 25, 2022.
Approval of the minutes of the Board Meeting.
b. Consideration of the Investment Policy 18
Approval of the Agency’s Investment Policy.
c. Consideration of Approval to Apply for California Department of Housing and 40
Community Development Permanent Local Housing Allocation Funds — San
Joaquin Commons Phase I
Approval to Apply for HCD PLHA Funds
d. Consideration of Approval to Apply for California Depart. of Housing and  4g
Community Development Permanent Local Housing Allocation Funds - La Joya
Commons
Approval to Apply for HCD PLHA Funds
e. Consideration of Approval to Accept City of Fresno Loan—Avalon Commons 59
Phase I
Approval to Accept City of Fresno Loan 63
f. Consideration of Adoption of the Agency 2023 Calendar
Approval of the calendar of activities and general Agency operations for 2023.
g. Consideration of Ratification of Submission of Statement of Qualifications to the
State of California for Affordable Housing Development for Excess Sites
Approval to Ratify Submission of Statement of Qualifications for Excess Land
h. Consideration of a Partnership with Fresno County EOC to Develop a Head Start 69
Facility
Approval to provide a letter of support on behalf of Fresno County EOC to develop a Head Start Facility in
Mendota, CA on vacant land controlled by Fresno Housing

8.  Staff Presentations and Discussion Items
a. Update on Strategic Initiatives 73

An overview of the Agency’s strategic initiatives and partnerships, including Diversity, Equity, and Inclusion.
Overview of the Choice Neighborhood Initiative —CAN
b. Agency Budget Update 74
Staff will present an update on the Agency 2023 Budgets and 2022 Financial Projections
c. Real Estate Development Update 75

An overview of activities and deliverables to date.

Closed Session
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PUBLIC EMPLOYEE EVALUATION
Title: CEO/Executive Officer

CONFERENCE WITH LABOR NEGOTIATORS Pursuant to Government Code
Section 54957.6

Agency designated representatives: Tyrone R. Williams and Jeff Cardell
Employee organization: SEIU Local 521

CONFERENCE WITH REAL PROPERTY

NEGOTIATORS (Pursuant to Government

Code § 54954.5(b))

Property: APN: 449-321-18

Agency negotiator: Tyrone Roderick Williams

Negotiating parties: Housing Authority of the City of Fresno; Mill
Valley Motel Investments, Inc.

Under negotiation: Price and Terms

CONFERENCE WITH REAL PROPERTY
NEGOTIATORS (Pursuant to Government

Code § 54954.5(b))

Property: APNs: 449-342-03, 449-342-04, and 449-342-05

Agency negotiator: Tyrone Roderick Williams

Negotiating parties: Housing Authority of the City of Fresno;
Narinder Singh, Surviving Trustee of the Narinder Singh and
Kanta Singh Family Trust Under negotiation: Price and Terms

CONFERENCE WITH REAL PROPERTY
NEGOTIATORS (Pursuant to Government
Code § 54954.5(b))

Property: APN: 449-342-02

Agency negotiator: Tyrone Roderick Williams

Negotiating parties: Housing Authority of the City of Fresno; Jose
Villa; Edwin Lozano

Under negotiation: Price and Terms

10.

Report Out of Closed Session

11.

Adjournment
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CEO’s Report:

Commissioner Onboarding
Online Course Development
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Commissioner Onboarding

* Interactive online course
* Assigned via our Learning Management System

* Can be completed from any computer, laptop, tablet,
or smart phone

 Based on the City and County Bylaws and the
Handbook for Commissioners by NAHRO

* Four modules that can be taken individually
 Meet-N-Greet for FAQ after each module

 Launch date

FRESNO HOUSING



Module 1 -
“Your Role as a Commissioner”

* Requirements

e Roles

* Responsibilities
— Fiduciary Duties

* Intro to Leadership Team
 DEI
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3
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Module 2 -
“Policy Overview”

e Conflict of Interest
Ethics / Anti Fraud
Per Diem and Mileage

Travel and Expense Reimbursement
Social Media

Policy Against Harassment and Discrimination

Information Technology

Additional Pertinent Policies

FRESNO HOUSING



Module -3
“Financial Overview”

.FldumaIYRe SponSIblhty _____________________________________________________
* Financial Results for the most recent year
* Audits
* Budget Allocations
* Instrumentalities

* Procurement

FRESNO HOUSING



Module - 4
“Agency Overview”

* Program Overview
* Real Estate Portfolio
 History

* Goals and Mission

« Agency Structure and Culture

FRESNO HOUSING



Questions?
V.
4 e 4
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EXECUTIVE DIRECTOR’S REPORT

F (559) 445-8981

1331 Fulton Street
Fresno, California 93721
TTY (800) 735-2929

TO: Boards of Commissioners DATE: November 9, 2022
www.fresnohousing.org Fresno Housing Authority BOARD MEETING: November 15, 2022
FROM: Tyrone Roderick Williams AGENDA ITEM: 6a
Chief Executive Officer AUTHOR: Various Staff

SUBJECT: November 2022 — Chief Executive Officer’s Monthly Report

Executive Summary

The Boards of the Fresno Housing Authority have established the four strategic
goals as: Place, People,

Public, and Partnership. In addition, the following have been outlined as the
management goals: Sustainability, Structure, and Strategic Outreach. The
following report demonstrates the efforts of the Executive Leadership and Staff
to progress towards the realization of these goals.

PLACE

Overview

Fresno Housing seeks to develop and expand the availability of quality affordable housing
options throughout the City and County of Fresno by growing and preserving
appropriate residential assets and increasing housing opportunities for low-income
residents.

The matrix below outlines the Development Pipeline and status of each project.
Development Project Overview

Please see the chart below for the list of detailed information:


file://///ftasbs2/ftajobs/Fresno%20Housing%20Authority/Materials/MS%20Office%20Templates/DBF_Work%20Phone%20(Formatted)
file://///ftasbs2/ftajobs/Fresno%20Housing%20Authority/Materials/MS%20Office%20Templates/DBF_Fax

Name of Property |Status/Type Address Total Percent
Units Complete
Alegre Commons  |Stabilization 130 W Barstow Avenue 42 100%
Fresno, CA
The Monarch @ Under Construction 1101 F Street 57 90%
Chinatown Fresno, CA
Esperanza Under Construction 241 Tuft Street 60 36%
Commons (fka Mendota, CA
Mendota Farm Labor)
Corazén del Valle  |Under Construction Fresno and 12t Street 61 34%
Commons (fka Huron|Pending HCD HOME Huron, CA
RAD) Application
The Arthur @ Under Construction 3039 N Blackstone Avenue (41 10%
Blackstone (fka Fresno, CA
Blackstone/ Simpson)
Sun Lodge (fka Under Construction 1101 N. Parkway Drive 64 15.42%
Day’s Inn) Fresno, CA
Citrus Gardens Pre-Development 201 Citrus & 451 10t St. 30 N/A
2021 Joe Serna, Jr. Awarded Orange Cove, CA
1st Round 2022 TCAC Award
December 2022 Closing
Avalon Commons |Pre-Development 7521 N. Chestnut Ave. 60 N/A
Phase I (fka NPLH Awarded Fresno, CA
Chestnut/Alluvial) 2nrd Round 2022 TCAC Award
Pending City of Fresno Award
Pending SuperNOFA MHP
Application;
LaJoya Commons |Pre-Development 1501 Clyde Fannon Road |68 N/A
(fka Firebaugh Family) {2021 Joe Serna, Jr. Awarded Firebaugh, CA
Step Upon 99 (fka  |Pre-Development 1240 & 1280 Crystal Ave |63 N/A
Motel 99 Homekey Awarded Fresno, CA
Pending City of Fresno Award
Pending SuperNOFA MHP

Application




Name of Property |Status/Type Address Total Percent
Units Complete

Heritage Estates (fka |Pre-development Southwest Fresno-TBD 33 N/A
Florence & Plumas)  |Pending City of Fresno PLHA

Award; HOME Funds Award
San Joaquin Pre-Development Corner of West Colorado |51 N/A
Commons-Phase I Avenue & 5th Street, San

Joaquin, CA 93660

California Avenue |Pre-Development Planning Southwest Fresno - TBD TBD N/A
Neighborhood CNI Awarded

Project Highlights

FRESNO HOUSING PORTFOLIO - MANAGED ASSETS, 10/01/2022 — 10/31/2022
| Total No. of Units | Total Vacant | Current Occupancy
CITY OF FRESNO
City of Fresno | 1190 | 27 | 97.56%
COUNTY OF FRESNO
County of Fresno | 1181 | 42 | 96.18%%
COUNTY OF FRESNO - SEASONAL
Seasonal Properties 193 107 44.55%
Hold/In Construction 226 101 54.86%

Property Management

Property Management launched “Rent Plus” this month which is a program that will allow the department
to report residents’ on-time rent payments to the 3 main credit bureaus. This will help our families establish
positive payment history and improve their credit scores. The program also offers budgeting tools,

financial classes and fraud protection.

The entire Property Management Team has been hard at work preparing for HUD audits. Our Maintenance
Team wrapped up a huge wave of REAC inspections in October. Our last two inspections were conducted
the week of November 7. Property Management staff are now preparing for Tax Credit audits.

Property Management continues to host Resident Safety Meetings at the sites. Staff members are leading
evening property walks with our residents and Safety Officers to identify areas that need attention such as

additional lighting.




Our Fresno Housing Safety Officers attended various Halloween events and handed out candy to the
children throughout all city sites.

\‘- =

PUBLIC

Overview

Fresno Housing seeks to build support for housing as a key component of vibrant, sustainable communities through
public information, engagement, and advocacy that promotes affordable housing and supports the advancement of
Fresno’s low-income residents.

Efforts are ongoing and we will report on those items as outcomes are achieved.

PARTNERSHIP



Overview

Fresno Housing seeks to collaborate to strengthen its ability to address the challenges facing Fresno communities.

Fresno Housing is exploring several partnerships in the course of pre-development activities.

Barstow Commons/The

Department of Behavioral

Project Organization Role

The Villages at Paragon | Fresno County Partner in application to the No Place Like Home
Department of Behavioral |program to provide housing and services to
Health homeless populations

The Villages at Fresno County Partner in application to the No Place Like Home

Broadway Department of Behavioral |program to provide housing and services to
Health homeless populations

Alegre Commons (fka | Fresno County Partner in application to the No Place Like Home

program to provide housing and services to

Villages at Barstow) Health homeless populations

The Arthur @ Fresno County Partner in application to the No Place Like Home
Blackstone (fka Department of Behavioral |program to provide housing and services to
Blackstone/ Simpson) Health homeless populations

Avalon Commons

Fresno County

Partner in application to the No Place Like Home

Phase I (fka Department of Behavioral |program to provide housing and services to
Chestnut/Alluvial) Health homeless populations
Project Homekey City of Fresno Partner in application to the Homekey program
Turning Point and operational funding to provide housing to
Fresno County populations most vulnerable to COVID-19
MANAGEMENT GOALS

The goals of management include our efforts to stabilize, focus, and extend activities to meet the mandate of our
mission through good decision making related to Sustainability (staffing, finances, effectiveness, evaluation,
technology, facilities); Structure (governance); and Strategic Outreach (communications, image, visibility, public

affairs, policy).
Sustainability

Build and maintain an innovative, engaged, visible, and sustainable organization, committed to its mission of
providing housing for low-income populations.

Human Resources

This month’s safety topic is Fire Prevention. As we begin experiencing cold weather and with the upcoming
holidays it is timely that we review safe work practices to eliminate fire hazards and to provide additional
information for personal fire safety. Statistically speaking, the U.S. Fire Administration reports that the
number of open-flame fires on Christmas Day is more than double the average, and New Year’s Day runs



a close second. Even worse, holiday fire fatalities are nearly 70% higher than average, and property loss is

34% greater. We encourage our employees to stay vigilant and reinforce the importance of fire prevention

techniques including but not limited to proper extension cord use, keeping workspaces clutter free, using

battery operated candles and flame retardant decor.

The Human Resources department is in various phases of conducting 12 recruitments for the job titles

noted below. Over the last month, 23 interviews have been conducted.

Working Title Internal/External? | Vacancies Department
Chief of Housing Choice Program and Both 1 Housing Choice
Initiatives
Administrative Coordinator Both 1 Housing Choice
Communications Project Manager Both 1 Administrative
Services
Deputy Executive Director Both 1 Administrative
Services
Senior Policy Analyst Both 1 Administrative
Services
HMIS Training Coordinator Both 1 Resident
Empowerment
Program Coordinator Internal 1 Homeless Initiatives
Maintenance Tech Both 2 Property Management
Maintenance Assistant Both 1 Property Management
Property Specialist I Both 1 Property Management
Real Estate Development Manager Both 1 Real Estate
Development
Senior Manager of Real Estate Both 1 Real Estate
Development Development

The Human Resources department is proud to announce the following new hires, promotions and

transfers:
Type Date of Hire Name Title Department
New Hire Executive Office
11/14/2022 Hyasha Anderson : CORE
Coordinator
New Hire . . o Property
10/24/2022 Fidel Ruz Maintenance Technician
Management
Promotion | 10/24/2022 Sergio Chavez-Soto Intake, Leasing & Case Housing Choice
Management Supervisor Voucher
Promotion . . Housing Choice
11/7/2022 Crystal Aguilar Senior HQS Inspector
Voucher
Transfer 11/7/2022 Samuel Ramos Inspections Supervisor Housing Choice
Voucher




Information Technology and Information Services

The Innovation Services (IS) team, along with the Accounting department have implemented Vendor Café,
a new vendor access software. A total of 72 vendors have registered so far. Steven Grijalva, Database
Administrator & Report Writer, has also implemented Fresno Housing Julie Woodard’s Innovation Award
winning idea of the HMD inspection module, which is currently in place and ready to be launched in Yardi
Live in December.

The IS team, in collaboration with the Innovation and Technology team (IT), have successfully configured
Yardi’s Single Sign-On (SSO) and User Management Platform, YardiOne. YardiOne provides a one-stop
location/dashboard to access all Fresno Housing staff’s Yardi software and applications. A few YardiOne
benefits include:

Improved security;
Increased productivity;

Enhanced user experience; and

L

Convenience

All of which are coming soon to staff.

The IT department has also implemented Single Sign-On for our Microsoft 365 services, PDF software,
Security awareness training, and now Yardi One. The IT and HCV departments have completed testing for
the new phone system and are on to the next phase of working on finalizing the contract between our
procurement department and the vendor.

Structure

Maintain a committed, active, community-based Boards of Commissioners.

A presentation regarding progress made on developing a more structured, streamlined Commissioner
Onboarding process will be provided to the Boards during the CEO’s report.

Strategic Outreach

Heighten agency visibility, facilitate community dialogue about housing solutions; and build support for the agency
and quality affordable housing.

Efforts are ongoing and we will report on those items as outcomes are achieved.
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TO: Boards of Commissioners AUTHOR: Nicole Diaz

FROM: Tyrone Roderick Williams, CEO Director of Finance &
Accounting

MEETING DATE: 11/15/2022 DEPARTMENT: Finance & Accounting

AGENDA ITEM: 6b MEMO DATE:  11/9/2022

SUBJECT: Consideration of the Investment Policy

Executive Summary

The purpose of this memo to request approval from the Boards of Commissioners to adopt the Agency’s
Investment Policy. The Investment Policy states the investment options available to the Agency, as
authorized by 24 CFR Part 85 Subpart C, the Annual Contribution Contract (ACC), the General Depository
Agreement (FORM HUD-51999), HUD Notice 96-33 as extended by HUD Notice 02-13, and as authorized
by California Government Code. The current Investment Policy elections represent a conservative
investment strategy.

The Board of Commissioners adopted the current version of the Investment Policy on July 23, 2019. No
changes have been made to this policy since last adopted. This policy is being brought to the Board of
Commissioners for annual review and approval, as required by California Government Code Section
53601.

Fiscal Impact

There is no fiscal impact.

Recommendation

It is recommended that the Boards of Commissioners approve and adopt the Investment Policy as
represented.

Page 1 of 1
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INVESTMENT POLICY AND GUIDELINES

Itis the purpose of this policy to establish procedures and guidelines for the investment of funds not needed
for immediate day-to-day operations as they pertain to the Housing Authority of the City of Fresno and
the Housing Authority of Fresno County (the “Agency”). This policy is intended to comply with the
California Government Code Sections 53600-53609 and 53630-53686 as currently written. The specific
requirements for the investment of HUD funds are found in 24 CFR Part 85 Subpart C, the Annual
Contribution Contract (ACC), the General Depository Agreement (FORM HUD-51999) and HUD Notice
96-33 as extended by HUD Notice 02-13. It recognizes that Federal grant and loan programs may have
specific requirements that are different from those set forth here. For situations where the California
Government Code investment requirements differ from those of the Federal Government, the requirements
that are more restrictive will be followed.

L Investment Objectives
Section 53600.5 of the California Government Code outlines the primary objectives of a
trustee investing public money. The primary objectives, in order of priority of the Agency
investment activities shall be:

A. Safety: Safety of principal is the foremost objective of this investment policy.
Investments of the Agency shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio.

B. Liquidity: The investment portfolio will remain sufficiently liquid to enable the
Agency to meet all operating requirements, which might be reasonably anticipated.

C. Return on Investment: Investment return becomes a consideration only after the
basic requirements for safety and liquidity have been met. The investment portfolio
shall be designed with the objective of attaining a market rate of return throughout
budgetary and economic cycles consistent with the investment policy of the Agency,
taking into consideration investment risk constraints and cash flow characteristics of
the portfolio.

II. Investment Securities and Diversification

A. Maximum Term of Investments: No investment shall be made in any security that at
the time of the investment has a term remaining to maturity in excess of five years.

B. Authorized and Suitable Investments: The Agency is empowered by the HUD

Notice 02-13 (See Attachment A to the HUD PIH Notice 96-33) to invest HUD funds
in the following:

Amended 7/23/2019
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United States Treasury Bills, Notes & Bonds.

Obligations issued by Agencies or Instrumentalities of the U.S. Government.
Insured Demand and Savings Deposits, provided that deposits in excess of the
insured amounts must be 100 percent collateralized by securities listed in A &
B above.

Insured Money Market Deposit Accounts, provided that deposits in excess of
the insured amount must be 100 percent collateralized by securities listed in A
& B above.

Certificates of Deposits provided they are insured by an agency of the Federal
Government. Deposits in excess of the insurance limit should be limited to
terms of no longer than 30-90 days with amounts in excess of the limit 100%
collateralized by U.S. Government securities.

Sweep Accounts that are 100 percent collateralized by securities listed in 1) &
2) above.

Any other investment security authorized under the provisions of HUD Notice

Investment Types
Authorized by HUD Notice PIH 02-13

U.S. Treasury Obligations

Obligations of Federal Government Agencies
Securities of Gov-Sponsored Agencies

Demand & Savings Deposits

Money Market Deposit Accounts

Local Government Investment Pool (with a perfected
security interest)

Super NOW Accounts

Certificates of Deposit

Certificates of Deposit (in excess of $100,000)
Repurchase Agreements

Sweep Accounts

Separate Trading of Registered Interest and Principal
of Securities (STRIPS)

PIH 02-13.
*Maximum *Maximum
*Maximum Percentage Investment
Maturity Of Portfolio In One Issuer

Not Specified None None
Not Specified None None
Not Specified None None
Not Specified None None
N/A None None
N/A 30% None
N/A None None
Not Specified None None
90 days None None
30 days None None
Not Specified None None
Not Specified None None
Not Specified 20% None

Mutual Funds

* Based on the requirements set forth in HUD Notice PIH 96-33 extended by Notice PIH 02-13 or

investment policy requirements, whichever is more restrictive. For situations where Federal

Government investment requirements differ from those of the California Government Code, the

requirements that are more restrictive will be followed.

Amended 7/23/2019
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The Agency is empowered by California Government Code Sections 5922 and 53601 to invest non-HUD

funds in the following:

1.

Bonds issued by local government agencies with a maximum maturity of five years (See
Attachment B to the HUD PIH Notice 96-33).

United States Treasury Bills, Notes & Bonds.

Registered warrants, treasury notes or bonds issued by the State of California.

Bonds, notes, warrants or other evidence of debt issued by a local agency within the State of
California, including pooled investment accounts sponsored by the State of California, County
Treasurer, other local agencies or Joint Powers Agencies.

Obligations issued by Agencies or Instrumentality of the U.S. Government.

Funds held under the terms of a Trust Indenture or other contract or agreement may be invested
according to the provisions of those indentures or agreements.

Collateralized bank deposits with a perfected security interest in accordance with the Uniform
Commercial Code (UCC) or applicable federal security regulations.

Any other investment security authorized under the provisions of Government Code 5922 and
53601.

Attachment A, HUD Approved Investment Instruments, and Attachment B,
Government Code Section 53601, also provide a detailed summary of the
limitations and special conditions that apply to each of the above listed investment
securities. These attachments are included by reference in this investment policy.

Amended 7/23/2019
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*Maximum *Maximum

Investment Types *Maximum Percentage Investment

Authorized by State Law Maturity Of Portfolio In One Issuer

Local Agency Bonds 5years None None
U.S. Treasury Obligations 5years None None
U.S. Agency Securities 5years None None
Banker's Acceptances 180 days 40% 30%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit 5years 30% None
Repurchase Agreements 1 year None None
Reverse Repurchase Agreements 92 days 20% None
Medium-Term Notes 5years 30% None
Mutual Funds N/A 20% 10%
Placement Service Deposits 5years 30% None
Money Market Mutual Funds N/A 20% None
Colloaterized Bank De posits 5 None None
Mortgage Pass-Through Securities 5years 20% None
County Pooled Investment Funds N/A None None
Local Agency Investment Fund N/A None None
JPA Pools (other investment pools) N/A None None
Voluntary Investment Program Fund N/A None None
Supranational Obligations 5years 30% None

*Based on state law requirements or investment policy requirements, whichever is more restrictive. For
situations where the California Government Code investment requirements differ from those of the Federal

Government, the requirements that are more restrictive will be followed.

III. Prohibited Investments
Under the provisions of Government Code Section 53631.5, the Agency shall not invest any

funds covered by this Investment Policy in inverse floaters, range notes, interest-only STRIPS
derived from mortgage pools or any investment that may result in a zero interest accrual if
held to maturity. In addition, the provisions of Government Code Section 53601 et. seq. applies.

IV. Collateralization

All certificates of deposits must be collateralized by U.S. Treasury Obligations. Collateral must
be held by a third party and valued on a monthly basis. The percentage of collateralization on
repurchase agreements will conform to the amount required under Government Code
53601(I)(2).

Amended 7/23/2019
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V. Safekeeping and Custody

VI

VIIL

All securities purchased or acquired shall be delivered to the Agency by book entry, physical
delivery or by third party custodial agreement, including electronic delivery (Government
Code 53601). A timely and complete confirmation and/or safekeeping receipt is required for
each securities transaction. When a confirmation is accepted for book entry securities, such
confirmation must indicate the location if different from the bank or dealer issuing the
confirmation. Book entry securities must be held in insured accounts.

Diversification

It is the policy of the Agency to diversify its investment portfolio. The Agency will diversity its
investments by security type and, within each type, by institution. To support the stated
investment objectives, the portfolio must be constructed so as to minimize risk and maintain
marketability. However, a portfolio consisting exclusively of LAIF and/or U.S. Treasury
securities is acceptable. Assets shall be diversified to eliminate the risk of loss resulting from
over concentration of assets in a specific maturity, a specific issuer or a specific class of
securities. Diversification strategies shall be determined and revised periodically. In
establishing specific diversification strategies, the following guidelines shall apply:

A. The anticipated cash flow needs of the Agency should be considered when selecting
investments. Portfolio maturities shall be matched against projected liabilities to avoid
an over-concentration in a specific series of maturities.

B. Maturities selected shall provide for stability and liquidity.

C. Disbursement and payroll dates shall be covered by the scheduled maturity of specific
investments, marketable U.S. Treasury Bills or notes or other cash equivalent
instruments, such as money market mutual funds.

Investment and Reporting Practices

Investment Authority: the investment authority will be vested in the Executive Director/CEO
who may delegate such authority to duly capable personnel such as the Chief Administrative
Officer, Chief Financial Officer, or Director of Finance.

Acceptable Dealers of Securities: Negotiable securities should be purchased or sold through
a national bank; a California State chartered bank, or a brokerage firm having a national
presence.

Exceptions to this policy may be approved by the Boards of Commissioners provided that the
investment remains in compliance with the requirements of the Federal and/or State
regulations as stated above.

Amended 7/23/2019
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The Investment Policy shall be reviewed and adopted by the Boards of Commissioners
annually.

VIII. Supplementary Materials for Staff Review

e (California Government Code Section 53601
¢ HUD Notice PIH 02-13
e HUD Notice PIH 96-33

XI. Exclusion

The Policy only applies to bank accounts under the Housing Authority of the Fresno County
and Housing Authority of the City of Fresno. This Policy does not govern investment
activities on behalf of an affiliated entity, instrumentality, limited partnership of which the
Housing Authority is a member partner, or as a fiscal or management agent acting on behalf
of another entity.

Amended 7/23/2019



1.

ATTACHMENT A

HUD APPROVED INVESTMENT INSTRUMENTS

Direct Obligations of the Federal Government Backed by the Full Faith and Credit of

the United States

a

U.S. Treasury Bills

These securities are short-term obligations which aHA or its agent may purchase
directly. Treasury Bills with 3- month and 6-month maturities are issued weekly
and those with 9-month and 12-month maturities are issued monthly. The
minimum denomination is $10,000. They are issued on a discount basis and are
redeemed at par upon maturity.

U.S. Treasury Bills are available for purchase at any time after issuance from
investment departments of banks and from dealers in investment securities.
Purchases may be made conveniently using the HA's depository bank. Treasury
Bills may be acquired by subscription on the issue date from a Federal Reserve
Bank or branch in amounts not in excess of $200,000. Detailed information is
contained in the weekly or monthly announcements which may be received
regularly upon application to a Federal Reserve Bank or branch.

U.S. Treasury Notes and Bonds

These securities are issued periodically by the Treasury Department through
Federal Reserve Banks and branches. They are medium to long-term obligations
which aHA or its agent can only purchase in the secondary market to assure that
they will mature at a date which coincides with scheduled disbursements by the
HA. Outstanding issues may be purchased from banks or dealers in investment
securities at the market price which on any given day may be more or less than
the face amount.

(1) U.S. Treasury Notes

These notes mature in not less than one and not more than 10 years from
the issue date and bear interest at fixed rates payable semi-annually.



(2) U.S. Treasury Bonds

These bonds mature after ten years from the issue date and bear interest at
fixed rates payable semi- annually. Many issues of bonds are redeemable
on call by the Treasury Department before maturity. Theyield of such
issues usually is computed to the first call date which may be as much as 5
years prior to maturity.

2. Obligations of Federal Government Agencies

a

Federal Financing Bank (FEB)

The Federal Financing Bank is authorized to purchase obligations held by
Federal agencies and to issue obligations to the public.

Government National Mortgage Association (GNMA). Mortgage- Backed
Securities (GNMA | and GNMA 1)

The securities, guaranteed by GNMA are issued by an issuer (a GNMA-
approved mortgage lender). The securities are backed by a pool of government-
insured or guaranteed mortgages. The holders of the securities receive monthly
payments of principal and interest. The minimum denomination issued is
$25,000. The differencein GNMA | and GNMA Il isthat the GNMA I
payment date is on the 20th of the month and the GNMA | payment date is on
the 15th; GNMA 11 uses a central paying agency whereas GNMA | has
individual issuers sending checks to investors; and GNMA Il has interest rates
that vary within a one percent range. The maximum maturity for GNMA | and
GNMA 11 is 30 years, except that GNMA | project loans mature in 40 years.

GNMA Participation Certificates

These securities, guaranteed by GNMA, were sold by GNMA as the trustee with
various other Federal agencies as trusters. They represent beneficial interest in
future payments of principal and interest on mortgage pools. Their maturities
range between one and 20 years and the minimum denomination is $5,000.



Maritime Administration Merchant Marine Bonds, Notes, and Obligations

These securities are issued by shipping companies and are backed by the full
faith and credit of the U.S. Government. Each issueis further secured by afirst
preferred ship or fleet mortgage. Maturities and denominations vary.

Small Business Administration (SBA), Small Business Investment Corporation
(SBIC) Debentures

When authorized by appropriation acts, the SBA may guarantee principal and
interest payments on debentures of SBIC. The SBA may also pool these
debentures and sell SBA - guaranteed debentures. These issues have maturities
of 10 years and are issued in $10,000 denominations.

Tennessee Valley Authority (TVA) Power Bonds and Notes

These securities are secured by afirst charge on net power proceeds. Payment of
interest and principal on them is ranked ahead of annual payments to the U.S.
Treasury. They have been issued in multiples of $1,000.

3. Securities of Government-Sponsored Agencies

a

Farm Credit Consolidated System-Wide Discount Notes

These notes are the secured joint and several obligations of the Farm Credit
System which consists of the Federal Land Banks, the Federal Intermediate
Credit Banks, and the Banks for Cooperatives. They are issued in denominations
of $5,000 and maturities are authorized from 5 to 365 days.

Federal Farm Credit Banks Consolidated System-wide Bonds

These bonds are the secured joint and several obligations of the Farm Credit
Banks. Their issuance supersedes individual bond issues by the Federal Land
Banks, the Federal Intermediate Credit Banks, and the Banks for Cooperatives.
They are issued in multiples of $1,000 for maturitiesin excess of 13 months and
in multiples of $5,000 for shorter maturities.



Federal Home L oan Banks Consolidated Obligations

These securities are the secured joint and several obligations of the Federal
Home Loan Banks comprised of:

(1) Bonds

Bonds which have maturities of one year or more. They areissued in
multiples of $10,000, $25,000, $100,000 and $1,000,000.

(2) Notes

Notes which have maturities of less than oneyear. They areissued in
multiples of $10,000, $25,000, $100,000 and $1,000,000.

(3) Discount Notes

Discount notes which have maturities ranging from 30 to 170 days. They
are issued in denominations of $100,000 and $1,000,000.

FHL M C Mortgage Participation Certificates (PC) (Guaranteed)

These certificates represent undivided interest in specific fixed rate, first lien
conventional and residential mortgages. FHLM C provides monthly interest and
principal payments. The final payment is the first of the month and year in
which the last monthly payment on the last maturing mortgage is scheduled to be
paid.

FHLMC Collateralized Mortgage Obligations (CM Os)

CMOs are general obligations of FHLMC that are secured by a single pool of
conventional mortgages owned by FHLMC. CMOs areissued in several classes
with varying stated maturities. Semiannual principal payments are allocated to
each class of the CMOs in the order of the stated maturity of each class so that
no principal payments are made to holders of a class until classes with an earlier
maturity are retired.

Federal National Mortgage Association (FNMA) Debentures

These debentures are issued in denominations ranging from $10,000 and with
maturities ranging from 20 to 25 years.



ENMA Notes

The minimum investment in these notes is $50,000 with maturities ranging from
1to 20 years.

ENMA Short-Term Discount Notes

These notes are similar to commercial paper and are tailored to the individual
needs of investors. They are sold at published rates with maturities of 30 to 270
days and in denominations ranging from $5,000.

ENMA Capital Debentures

These debentures are subordinated to the non-capital debentures, notes, and
short-term discount notes. They were last issued in 1975 in a $10,000 minimum
denomination and with maturities of 5 and 25 years.

Student L oan Marketing Associations (SLMA) Obligations

SLMA issues obligations comprises of guaranteed student loans as follows:

(1) Floating Rate and Master Notes.

These notes bear interest at rates that vary with the 91-day Treasury Bill
rate. Short-term borrowing have an original or remaining term maturity of
one year or less.

(2) The Series E and F Floating Rate Notes.

These notes bear interest at rates which vary with the 91-day Treasury Bill,
except that each issue has fixed minimum and maximum rates known as
interest rate "collars" for any quarterly interest period.

(3) Zero Coupon Notes

These notes are shown at net proceeds adjusted for accretion of discount.



4. Demand and Savings Deposits

Demand and savings deposits at commercial banks, mutual savings banks, savings and
loan associations and credit unions are permitted for HA funds provided that the entire
deposit isinsured by the Federal Deposit Insurance Corporation (FDIC) or the
National Credit Union Share Insurance Fund (NCUSIF). A deposit in excess of the
insurance coverage may be made at a depository institution provided that it is 100
percent collateralized by any of the securities listed under paragraphs 1, 2, and 3 of
this Attachment. Care should be taken that withdrawals may be made on demand
without loss of interest and without penalty.

5. Money-Market Deposit Accounts

Money-Market Deposit Accounts at depository institutions that may not be insured
fully by the FDIC or NCUSIF are permitted provided that the certificates are fully
backed by 100 percent collateral consisting of securities listed under paragraphs 1, 2,
or 3 of this Attachment. When accounts exceed the $100,000 insurance limitation,
their safety also may depend on the HA's control of the underlying collateral which
must consist of clearly identified (not pooled) U.S. Government securities. Possession
of the collateral securities and a continuous perfected security interest may be the only
sure protection against loss in case of financial institution failure.

6. Municipal Depository Fund

A Municipal Depository Fund (Fund) or Local Government Investment Pool which is
established by States, municipalities, units of local government or other political
subdivisions to serve as an investment fund for HAs is permitted. The securities
purchased by a Fund shall be on the HUD-approved list of investment securities. HA
shall have either an undivided or divided interest in securities comprising the Fund.
The Fund shall be under the control of the Investment Company Act of 1940, and its
objective shall be clearly stated. The investment objective of the Fund shall be to
obtain as much income as possible consistent with the preservation and conservation
of capital. The Fund shall disclose clearly the basis of earnings and how they are
distributed. HA shall obtain a statement of potential default and risk and a clear
demonstration that withdrawals from the Funds will not be so restricted as to impair a
HA's day-to-day cash management



needs. The management fee shall be fixed at a reasonable amount and management
shall be passive. HA shall limit the amount of funds invested in the Fund to no more
than 30 percent of aHA's available investment funds. The Fund shall disclose the
relationships of the investment advisor, manager, trustees,

custodian and transfer agent. Each financial advisory relationship shall be evidenced
by awritten document executed prior to, upon, or promptly after the inception of the
financial advisory relationship, or promptly after the creation or selection of the issuer.
If the issuer does exist or has not been determined at the time the relationship
commences, that written document shall set forth the basis of compensation for the
financial advisory services to be rendered.

7. Super NOW Accounts

Super NOW accounts have been available and approved for public funds since
January 1983. They offer arelatively high market rate and are fully transactional
(have no limitations on the number of checks or transfers). Insurance and collateral
requirements are as above for subparagraph e Demand and Savings Deposits.

8. Caertificates of Deposit

a.  Certificates of Deposit are permitted at depository institutions that are insured by
an agency of the Federal Government. Caution must be exercised for certificates
exceeding the $100,000 insurance limit or when the term is longer than 30-90
days. Although the certificates rate of return may
be attractive for larger amounts and longer terms, U.S. Treasury securities offer
superior safety and liquidity for the same amounts and terms. Certificates shall
beinthe HA's name. In addition a General Depository Agreement must be
executed by each financial institution that issues a Certificate of Deposit.

b.  Certificate amounts above $100,000 are permitted provided that the excessis
100 percent collateralized by clearly identified (not pooled) U.S. Government
securities. Possession of the collateral securities and a continuous perfected
security interest may be the only sure protection against loss in case of bank
failure.

c.  Brokered deposits should be avoided because it isimpossible to get $100,000
federal insurance on a number of deposits placed by brokers.



Repurchase Agreements

Repurchase (repos) agreements for a term not to exceed 30 days may be entered into
with Federally insured depository institutions to purchase and sale of securities
identified under paragraphs 1, 2, and 3. A repurchase agreement is an agreement
negotiated with a bank usually for a short period (1 to 7 days) wherein securities
approved for investment are purchased from that bank at a stated price with the bank
agreeing to repurchase them on a specified date for a specified amount. The minimum
may vary, although it is usually $100,000. There are three main types: (1) fixed term,
where both parties are bound to the negotiated time period, (2) demand, where the
agreement stays in effect until terminated by either party, and (3) day-to-day, where
daily renewal is by mutual consent and 24- hour notice is required for termination.
The HA should review existing and future repos for compliance with the following
certifications. Prior approval by HUD is not necessary, however, the repos seller
depository or its agency must provide a written certification to HUD, Assistant
Secretary for Public and Indian Housing (Office of Finance and Budget), the Area
Office, and to the HA.

a.  that the depository's repo program complies with applicable Federal and State
statutes and regulations and that the program does not involve sales or loans of
Federal securities by securities dealers that are not regulated or that report to the
Federal Reserve Board,;

b.  that the depository owns the underlying Federal securities (approved for
repurchase under HUD guidelines) when the repo interest is sold and that the
value of the securitiesis equal to or greater than the amount the HA pays for the

repo;

c. that the HA has possession of the securities (or the HA will take possession of
the securities) or an independent custodian (or an independent third party) holds
the securities on behalf of the HA as a bailee (evidenced by a safe keeping
receipt and a written bailment for hire contract), from the time the repo interest is
sold to the HA and will be (or is expected to be) maintained for the full term of
the repo;

d. that the repo agreement and any related documents identify specific Federal
securities related to the specific repo purchased by the HA,;



e.  that the repo interest does not represent any interest in a pool or fund of Federal
securities for which registration under the Investment Company Act of 1940 may
be required;

f. that the HA will have a continuous perfected security interest in the underlying
Federal securities under State or Federal law for the full term of the repo
(disclosing the method by which perfection has or will be accomplished, i.e., by
possession, filing, registration of book-entry securities and/or Federal
preemption of State law by Federal regulation);

g. that the depository or areporting dealer selling the repo has not received any
adverse financial report from a credit reporting agency, State or Federal
regulatory agency; and

h.  that the depository will not substitute other securities as collateral, except to
increase the value of the repo security to match the repos's purchase price.

10. Sweep Accounts

11.

12.

Sweep Accounts is a contractual agreement between a bank and a HA which provides
that the bank will regularly "sweep" or transfer any available collected balances from
the HA's account into repurchase agreements. The Sweep Accounts agreement shall
include all the certification provided in the Repurchase Agreement and adherence to
paragraph 4-3, Collateralization of Deposits.

Separate Trading of Reqistered Interest and Principal of Securities

Separate Trading of Registered Interest and Principal of Securities (STRIPS) are
Treasury-based zero-coupon securities which consist of interest or principal on U. S.
Treasury securities. STRIPS were issued in minimum increments of $1,000. STRIPS
pay no interest until maturity and the rate of returnis"locked in" at the time of
purchase. The delivery of STRIPS is accomplished by wire transfer through the
Federal Reserve book entry system. STRIPS shall be in the name of the HA.

Mutual Funds
A Mutual Fund (Fund) is an investment company that makes investments on behalf of

individuals and institutions. The Fund pools the money of the investors and buys
various securities that are consistent with the Fund's objective.



Mutual Fund Criteria

The Fund shall be organized as a no-load, open-end, diversified management
company and its shares shall be registered under the Securities Act of 1933. The
Fund shall be under the control of the Securities Exchange Act of 1934,
Investment Advisers Act of 1940 and the Investment Company Act of 1940.

The investment objective of the Fund shall be to obtain as much income as
possible consistent with the preservation, conservation and stability of capital.
The mutual fund objective cannot be changed without the prior approval of fund
shareholders.

The securities purchased by the Fund shall be on the HUD-approved list of
investment securities. The Fund will not engage in options or financial futures.
The HA shall limit the amount of funds invested in the Fund to no more than 20
percent of the HA's available investment funds. The Fund shall disclose clearly
the basis of earnings and how they are distributed. The HA shall obtain a
statement of potential default and risk. The HA'sinvested funds shall be
accessible to the HA daily. It shall be demonstrated that any limitations on
withdrawals will not impair the HA's day-to-day cash management needs.

The management fee shall be fixed at a reasonable amount. The Fund shall
disclose the relationships of the investment advisor, manager, trustee, custodian
and transfer agent. The Fund shall clearly state all services (such aswire
transfers and check writing privileges) and charges.

Investment in the Fund shall be authorized by a Board Resolution. A certified
copy of the resolution shall accompany the initial application for the Fund.

The Fund (or custodian) and the HA shall sign the General Depository
Agreement, HUD-51999 dated June 1991, modified as follows:

() Inthetitle, "(Mutual Fund)" shall be added after General Depository
Agreement. Whenever "depository” appearsin the text it also refers to
"mutual fund."

(2) TheHA'sname and location (including county or city) will be filled in the
first clause of the General Depository Agreement. The name, location and
the HA's mutual fund account number also will be filled in the first clause.
The second clause remains unchanged.
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(3) Thethird clause is substituted as follows: "Whereas, under the terms of the
Contract the HA shall invest in amutual fund (herein called the depository)
only on the terms set forth hereafter. Mutual fund is defined as an
investment company that makes investments on behalf of individuals and
institutions. The depository shall be organized as a no-load, open-end,
diversified management company and its shares shall be registered under
the Securities Exchange Act of 1933. The depository shall be under the
control of the Securities Exchange Act of 1934, the Investment Advisers
Act of 1940 and the Investment Company Act of 1940. HA shall acquire
shares in amutual fund whose portfolio includes only securities on the
HUD-approved list of investment securities."”

(4) Paragraphsl, 3, 11 and 12 are deleted.
(5) Paragraphs 4 through 6 are modified to read as follows:
(@) Paragraph 4: Any shares purchased from HA funds shall be held by
the depository in safe-keeping for the HA until sold. Dividends and
distributions on such shares and the proceeds from the sale thereof

shall be used to purchase additional shares or remitted directly to the
HA.

(b) Paragraph 5: The language "from said Accounts' is deleted.

(c) Paragraph 6: The language "in respect of the Accounts' is deleted.

(d) Paragraphs 7 through 10 are not changed.

(e) The additional language can be typed on a separate page, attached
and duly executed. The following language shall be added to the
bottom of the page: Page number ___incorporated in and made a

part of the General Depository Agreement between __ (HA) and ____
(Depository).
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FIGURE 1

Attachment B

ALLOWABLE INVESTMENT INSTRUMENTS PER STATE GOVERNMENT CODE
(AS OF JANUARY 1, 2019)* APPLICABLE TO ALL LOCAL AGENCIES®

See “Table of Notes for Figure 1” on the next page for footnotes related to this figure.

Local Agency Bonds 5 years None None 53601(a)
U.S. Treasury Obligations 5 years None None 53601(b)
State Obligations: CA and
Others 5 years None None 53601(d)
CA Local Agency Obligations 5 years None None 53601(e)
U.S. Agency Obligations 5 years None None 53601(f)
Bankers’ Acceptances 180 days 409%* None 53601(g)
25% of the Highest letter and
Commercial Paper: Non-pooled Funds® 270 days or less agency’s money® number 53601(h)(2)(C)
gency Y rating by an NRSRQO"
. Highest letter and
. 0,
Comimercial Paper: Pooled 270 days or less | 40 orthe number 53635(a)(1)
gency Y rating by an NRSRO"
Negotiable Certificates of Deposit 5 years 30%’ None 53601(i)
Non-negotiable Certificates of
Deposit 5 years None None 53630 et seq.
. . 53601.8 and
0/, K
Placement Service Deposits 5 years 30% None 53635.8
Placement Service Certificates of Deposit 5 years 30%K None 53601.8 and
53635.8
Repurchase Agreements 1 year None None 53601(j)
Reverse Repurchase Agreements and L 20% of the base M .
Securities Lending Agreements 92 days value of the portfolio None 53601()
“A" rating category or
Medium-term Notes" 5 years or less 30% its equivalent or 53601(k)
better
Mutual Funds and Money Market Mutual /0 1P 53601(l) and
Funds N/A 20% Multiple 53601.6(b)
. . 53630 et seq. and
R
Collateralized Bank Deposits 5 years None None 53601(n)
- “AA" rating category
Mortgage Pas_s_ through and Asset 5 years or less 20% or its equivalent or 53601(0)
Backed Securities
better
County Pooled Investment N/A None None 27133
Funds
Joint Powers Authority Pool N/A None Multiple S 53601(p)
Local Agency Investment Fund (LAIF) N/A None None 16429.1
Voluntary Investment Program Fund T N/A None None 16340
“AA" rating category
Supranational Obligations ! 5 years or less 30% or its equivalent or 53601(q)

better
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Sources: Sections 16340, 16429.1, 27133, 53601, 53601.6,
53601.8, 53630 et seq., 53635, and 53635.8.

Municipal Utilities Districts have the authority under the Public
Utilities Code Section 12871 to invest in certain securities not
addressed here.

Section 53601 provides that the maximum term of any
investment authorized under this section, unless otherwise
stated, Is five years. However, the legislative body may grant
express authority to make investments either specifically or as
a part of an investment program approved by the legislative
body that exceeds this five year remaining maturity limit. Such
approval must be issued no less than three months prior to
the purchase of any security exceeding the five-year maturity
limit.

Percentages apply to all portfolio investments regardless of
source of funds. For instance, cash from a reverse repurchase
agreement would be subject to the restrictions.

No more than 30 percent of the agency’s money may be in
bankers’ acceptances of any one commercial bank.

Includes agencies defined as a city, a district, or other local
agency that do not pool money in deposits or investment with
other local agencies, other than local agencies that have the
same governing body.

Local agencies, other than counties or a city and county, may
purchase no more than 10 percent of the outstanding
commercial paper of any single issuer.

Issuing corporation must be organized and operating within
the U.S., have assets in excess of $500 million, and debt other
than commercial paper must be in a rating category of "A" or
its equivalent or higher by a nationally recognized statistical
rating organization, or the issuing corporation must be
organized within the U.S. as a special purpose corporation,
trust, or LLC, have program wide credit enhancements, and
have commercial paper that is rated "A-1" or higher, or the
equivalent, by a nationally recognized statistical rating
agency.

Includes agencies defined as a county, a city and county, or
other local agency that pools money in deposits or
investments with other local agencies, including local agencies
that have the same governing body. Local agencies that pool
exclusively with other local agencies that have the same
governing body must adhere to the limits set forth in Section
53601(h)(2)(C).

No more than 30 percent of the agency’s money may be in
negotiable certificates of deposit that are authorized under
Section 53601(i).

No more than 30 percent of the agency’s money may be
invested in deposits, including certificates of deposit, through
a placement service (excludes negotiable certificates of
deposit authorized under Section 53601(i)).

Reverse repurchase agreements or securities lending
agreements may exceed the 92-day term if the agreement
includes a written codicil guaranteeing a minimum earning or

spread for the entire period between the sale of a security
using a reverse repurchase agreement or securities lending
agreement and the final maturity dates of the same security.

Reverse repurchase agreements must be made with primary
dealers of the Federal Reserve Bank of New York or with a
nationally or state chartered bank that has a significant
relationship with the local agency. The local agency must have
held the securities used for the agreements for at least 30
days.

"Medium-term notes” are defined in Section 53601 as ‘all
corporate and depository institution debt securities with a
maximum remaining maturity of five years or less, issued by
corporations organized and operating within the United States
or by depository institutions licensed by the United States or
any state and operating within the United States.”

No more than 10 percent invested in any one mutual fund.
This limitation does not apply to money market mutual funds.

A mutual fund must receive the highest ranking by not less
than two nationally recognized rating agencies or the fund
must retain an investment advisor who is registered with the
SEC (or exempt from registration), has assets under
management in excess of $500 million, and has at least five
years' experience investing in instruments authorized by Sec-
tions 53601 and 53635.

A money market mutual fund must receive the highest ranking
by not less than two nationally recognized statistical rating
organizations or retain an investment advisor registered with
the SEC or exempt from registration and who has not less
than five years' experience investing in money market
Iinstruments with assets under management in excess of $500
milfion.

Investments in notes, bonds, or other obligations under
Section 53601(n) require that collateral be placed into the
custody of a trust company or the trust department of a bank
that is not affiliated with the issuer of the secured obligation,
among other specific collateral requirements.

A joint powers authority pool must retain an investment
aavisor who is registered with the SEC (or exempt from
registration), has assets under management in excess of $500
miflion, and has at least five years' experience investing in
instruments authorized by Section 53601, subdivisions (a) to

(o).

Local entities can deposit between $200 million and $10 billion
into the Voluntary Investment Program Fund, upon approval
by their governing bodies. Deposits in the fund will be
invested in the Pooled Money Investment Account,

Only those obligations issued or unconditionally guaranteed
by the International Bank for Reconstruction and
Development (IBRD), International Finance Corporation
(IFC), and Inter-American Development Bank (IADB), with a
maximum remaining maturity of five years or less.
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BEFORE THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION NO:

RESOLUTION TO ADOPT THE INVESTMENT POLICY
HOUSING AUTHORITY OF THE CITY OF FRESNO

WHEREAS, the Housing Authority of the City of Fresno adopted the current Investment
Policy on July 23, 2019, and,

WHEREAS, the Investment Policy references “The specific requirements for the
investment of HUD funds are found in 24 CFR Part 85 Subpart C, the Annual Contribution
Contract (ACC), the General Depository Agreement (FORM HUD-51999) and HUD Notice 96-
33 as extended by HUD Notice 02-13.” and,

WHEREAS, the Investment Policy has been brought before the Board for an annual review

as required by the aforementioned regulations and California Government Code Section 53601,

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the
Housing Authority of the City of Fresno adopt the Investment Policy as presented.

PASSED AND ADOPTED THIS 15" day of November 2022. 1, the undersigned, hereby
certify that the foregoing Resolution was duly adopted by the governing body with the following

vote, to-wit;

AYES:
NOES:
ABSENT:
ABSTAIN:

Tyrone Roderick Williams, Secretary of the Board of Commissioners



BEFORE THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION NO:

RESOLUTION TO ADOPT THE INVESTMENT POLICY
HOUSING AUTHORITY OF FRESNO COUNTY

WHEREAS, the Housing Authority of Fresno County adopted the current Investment
Policy on July 23, 2019, and,

WHEREAS, the Investment Policy references “The specific requirements for the
investment of HUD funds are found in 24 CFR Part 85 Subpart C, the Annual Contribution
Contract (ACC), the General Depository Agreement (FORM HUD-51999) and HUD Notice 96-
33 as extended by HUD Notice 02-13.” and,

WHEREAS, the Investment Policy has been brought before the Board for an annual review

as required by the aforementioned regulations and California Government Code Section 53601,

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the

Housing Authority of Fresno County adopt the Investment Policy as presented.

PASSED AND ADOPTED THIS 15" day of November 2022. 1, the undersigned, hereby
certify that the foregoing Resolution was duly adopted by the governing body with the following

vote, to-wit;

AYES:
NOES:
ABSENT:
ABSTAIN:

Tyrone Roderick Williams, Secretary of the Board of Commissioners



VIBRANT

COMMUNITIES
BOARD MEM Y o

HOUSING RESIDENTS
TO: Boards of Commissioners AUTHOR: Brandon Gonzalez
FROM: Tyrone Roderick Williams, CEO Senior Project Manager
MEETING DATE: 11/15/2022 DEPARTMENT:  Real Estate Development
AGENDA ITEM: 7c MEMO DATE: 11/8/2022
SUBJECT: Consideration of Authorization to Apply for Permanent Local Housing Allocation

(PLHA) Funds - San Joaquin Commons — Phase I

Executive Summary

The purpose of this Board memo is to request certain approvals from the Boards of Commissioners related
to the new construction of an affordable housing project known as San Joaquin Commons — Phase I “The
Project”. The Project includes a total of 114 units, with Phase I consisting of 51 units, and Phase II consisting
of 63 units, to be located at the Corner of W. Colorado Avenue and 5th Street, San Joaquin, CA 93660. The
overall site is approximately 7 acres and is owned by Fresno Housing. Phase I of the proposed development
will include a 3,800 sq.ft. Community Center, multiple stand-alone accessory buildings, a half-acre (25,000
sq.ft.) central park, interior courtyards, landscaped pedestrian walking paths as well as 77 parking spaces.

As Staff continues to evaluate sources of funding for the Project, a current opportunity for gap financing is
the California Department of Housing and Community Development Permanent Local Housing Allocation
(“PLHA”) program, with funding applications due November 30, 2022 and December 4, 2022, respectively,
with opportunities for a formula allocation of up to approximately $500,000 and/or a competitive allocation
of up to $5,000,000. The applications are proposed in partnership with the City of San Joaquin.

In order to facilitate a PLHA funding application, it is necessary for the Boards of Commissioners to adopt
the attached board resolution that will allow for a list of significant actions to take place in order to facilitate
funding. The recommended actions in this memo include the authorization to submit a funding application
to the Department of Housing and Community Development’s Permanent Local Housing Allocation
(PLHA) program. Staff will continue to present the Board with updates; neither the submission of these
funding applications nor the award of project applications obligates Fresno Housing to implement the
development.

Recommendation

It is recommended that the Boards of Commissioners of the Fresno Housing Authority adopt the attached
resolution approving the necessary actions needed to move forward with funding application submissions
for the San Joaquin Commons — Phase I project (APN’s: 033-210-01-S & 025, 03S, 04S, 05S) and authorize
Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real Estate Officer and/or their
designee, to negotiate and execute documents in connection with the approved actions.

1. Authorize the undertaking of all actions necessary to secure financing for the Project, and assemble
various financing sources, which may include, but are not limited to: (a) submission of an

application to the California Department of Housing and Community Development Permanent
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Local Housing Allocation (PLHA) and (b) other grants, operating subsidies and/or private loans
and such other sources identified by the CEO.

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real Estate
Officer and/or their designees to negotiate and execute documents on behalf of the Housing
Authority of Fresno County, CA; and

3. Provide for other matters related thereto.

Fiscal Impact

None at this time.

Background Information

San Joaquin Commons, located on the corner of W. Colorado Avenue and 5th Street, San Joaquin, CA 93660
is a proposed 114-unit new construction project in San Joaquin, CA. Phase I of the Project will include 51
units comprised of fourteen (14) one-bedroom units, sixteen (16) two-bedroom units, twelve (12) three-
bedroom units, eight (8) four-bedrooms and one (1) three-bedroom manager unit. The households will
have access to common area facilities in an on-site community building with approximately 3,800 net
square feet where resident services will be offered free of charge. Residents of San Joaquin will have access
to interior community spaces, outdoor play spaces for children, and picnic-relaxation areas. The
community room at San Joaquin will accommodate services for families and children, community events,
and property management-related functions. The property will have on-site laundry facilities. An emphasis
will be placed on efficient mechanical systems (HVAC, water heating) and efficient shell measures (light
color stucco, metal roofing/single-ply TPO). The site will also use drought resistant landscaping.

Past Board Action

No past board action.
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RESOLUTION NO.
BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY, CALIFORNIA

RESOLUTION AUTHORIZING THE SUBMISSION OF FUNDING FOR A CALIFORNIA
DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT PERMANENT LOCAL
HOUSING ALLOCATION (PLHA) PROGRAM APPLICATION FOR SAN JOAQUIN
COMMONS - PHASE I (APN's: 033-210-01-S & 02S, 03S, 04S, 05S) AND OTHER MATTERS
RELATED THERETO

WHEREAS, the Housing Authority of Fresno County, California (“the Authority”) seeks to
expand the development and availability of long-term housing for low and moderate income

households residing in the County of Fresno, California (“the County”); and,

WHEREAS, the Authority is authorized, among other things, to enter into limited
partnership agreements and to make loans to partnerships to finance, plan, undertake, construct,

acquire and operate housing projects; and,

WHEREAS, the proposed San Joaquin Commons — Phase I development (the “Project”) is
located at the Corner of W. Colorado Avenue and 5" Street, San Joaquin, CA, on approximately
3.67 acres (APN’s: 033-210-01s & 02s, 03s, 04s, 05s); and

WHEREAS, the Project envisions 51 units of new construction and an approximate 3,800 s.f.
community building; and

WHEREAS, on August 17, 2022 the California Department of Housing and Community
Development (the “Department”) issued a Notice of Funding Availability announcing the
availability of funds under the California Department of Housing and Community
Development Permanent Local Housing Allocation (PLHA) (the “NOFA”); and

WHEREAS, in response to the 2022 NOFA, the HAFC, a public body corporate and politic
wishes to apply with the City of San Joaquin to the Department for, and receive a formula
allocation of PLHA funds for an amount of up to approximately $500,000 and/or a competitive

allocation of PLHA funds for an amount of up to $5,000,000 for San Joaquin Commons — Phase I
development; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County, CA hereby authorizes Tyrone Roderick Williams, Chief Executive
Officer, and/or their designee, to undertake the following actions needed to move forward with
funding application submissions for the San Joaquin Commons — Phase I project:



1. Authorize the undertaking of all actions necessary to secure financing for the Project, and
assemble various financing sources, which may include, but are not limited to: (a)
submission of an application(s) to the California Department of Housing and Community
Development Permanent Local Housing Allocation (PLHA), and (b) other grants,
operating subsidies and/or private loans and such other sources identified by the CEO.

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real
Estate Officer and/or their designees to execute documents on behalf of the Housing
Authority of Fresno County, CA; and in the name of the Administrative General Partner,
on its own behalf; and as administrative general partner of the to-be-formed Partnership;
and

3. Provide for other matters related thereto.

PASSED AND ADOPTED THIS 15* DAY OF NOVEMER, 2022. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the following
vote, to-wit:

AYES:
NOES:

ABSENT:

ABSTAIN:

Tyrone Roderick Williams, Secretary of the Boards of Commissioners



GOVERNING BOARD RESOLUTION

RESOLUTION NO.

THE GOVERNING BOARD OF

The Housing Authority of Fresno County, California

HEREBY AUTHORIZES: Submittal of an application to the California State Department of
Housing and Community Development for funding under the Permanent Local Housing
Allocation Program, Non-Entitlement Local Government Competitive Component; and if
selected, the execution of a standard agreement, any amendments thereto, and of any
related documents necessary to participate in the Permanent Local Housing Allocation
Program, Competitive Non-Entitlement Local Government.

WHEREAS:

A.

The California Department of Housing and Community Development

(the Department) is authorized to allocate Permanent Local Housing Allocation
Program (PLHA) funds made available. PLHA funds are to be used for the
purposes set forth in the PLHA Guidelines and Universal Multifamily Regulations
(UMR).

On October 14, 2022, the Department issued a 2022 Competitive Notice of
Fund Availability announcing the availability of funds under the PLHA
program (the “NOFA”).

In response to the 2022 PLHA Competitive NOFA,

The Housing Authority of Fresno County, California a

Public body corporate and politic (the “Applicant”),
wishes to apply to the Department for, and receive an allocation of, PLHA
funds.

IT IS NOW THEREFORE RESOLVED THAT:

1.

In response to the 2021 PLHA Competitive NOFA, the Applicant shall submit
an application to the Department to participate in the PLHA program and for an
allocation of funds not to exceed $5,000,000.00 for the following activities
and/or programs:

The predevelopment, development, and/or acquisition of affordable multifamily rental housing to extremely low-,very low-, low-, or Moderate-income households

to be located in San Joaquin, California

If the application for funding is approved, then the Applicant hereby agrees to
use the PLHA funds for eligible activities in the manner presented in its



application as approved by the Department in accordance with the statutes and
regulations cited above. The Applicant may also execute a standard
agreement, any amendments thereto, and any and all other documents or
instruments necessary or required by the Department or HUD for participation
in the PLHA program (collectively, the required documents).

. . Tyrone Roderick Williams, Chief Executive Officer

3. The applicant authorizes ,
his/her designee(s) in the event that sufficient evidence of designation is
provided to the Department, to execute, in the name of the applicant, the

required documents.

PASSED AND ADOPTED THIS 19t pay oF November 2022 gy rye
FOLLOWING VOTE:

AYES: NAYS: ABSTAIN: ABSENT:

APPROVE:

Signature of Approving Officer
[ 1

INSTRUCTION: The attesting officer cannot be the person identified in the resolution as
the authorized signor

CERTIFICATE AND SIGNATURE OF THE ATTESTING OFFICER

The undersigned Cary Catalano of the applicant does hereby attest and certify
that the foregoing is a true and full copy of a resolution of the governing board of the
applicant passed and adopted at a duly convened meeting on the date set forth above,
and said resolution has not been altered, amended, or repealed.

artest: Cary Catalano, Chair pate: 11/15/22

Signature of Attesting Officer
[ ]




Resolution No.
Housing Authority of Fresno County, CA

AUTHORIZING RESOLUTION OF Housing Authority of Fresno County, CA

AUTHORIZING THE APPLICATION AND ADOPTING THE PLHA PLAN FOR THE
PERMANENT LOCAL HOUSING ALLOCATION PROGRAM

A necessary quorum and majority of the
Board of Commissioners of
A Public Body Corporate and Politic
Housing Authority of Fresno County, C hereby consents to, adopts, and ratifies
the following resolution:

A. WHEREAS, the Department is authorized to provide up to $335 million under the SB
2 Permanent Local Housing Allocation Program Formula Component from the
Building Homes and Jobs Trust Fund for assistance to Cities and Counties (as
described in Health and Safety Code section 50470 et seq.

(Chapter 364, Statutes of 2017 (SB 2)).

B. WHEREAS the State of California (the “State”), Department of Housing and
Community Development (“Department”) issued a Notice of Funding Availability
(“NOFA”) dated 8/17/2022 under the Permanent Local Housing Allocation (PLHA)
Program;

C. WHEREAS  Housing Authority of Fresno County, CA  is an eligible Local government
who has applied for program funds to administer one or more eligible activities, or a
Local or Regional Housing Trust Fund to whom an eligible Local government
delegated its PLHA formula allocation.

D. WHEREAS the Department may approve funding allocations for PLHA Program,
subject to the terms and conditions of the Guidelines, NOFA, Program requirements,
the Standard Agreement, and other contracts between the Department and PLHA
grant recipients;

NOW THEREFORE BE IT RESOLVED THAT:

1. If Applicant receives a grant of PLHA funds from the Department pursuant to the above
referenced PLHA NOFA, it represents and certifies that it will use all such funds in a
manner consistent and in compliance with all applicable state and federal statutes,
rules, regulations, and laws, including without limitation all rules and laws regarding the
PLHA Program, as well as any and all contracts Applicant may have with the
Department.

2. Applicant is hereby authorized and directed to receive a PLHA grant, in anamount not
to exceed the five-year estimate of the PLHA formula allocations, as stated in
Appendix C of the current NOFA $ 331,332.00 in accordance with all
applicable rules and laws.




. Applicant hereby agrees to use the PLHA funds for eligible activities as approved by
the Department and in accordance with all Program requirements, Guidelines, other
rules and laws, as well as in a manner consistent and in compliance with the Standard
Agreement and other contracts between the Applicant and the Department.

. Pursuant to Section 302(c)(4) of the Guidelines, Applicant’s PLHA Plan for the
2019-2023 Allocations is attached to this resolution, and Applicant hereby adopts
this PLHA Plan and certifies compliance with all public notice, public comment,
and public hearing requirements in accordance with the Guidelines.

. If applicable: Applicant certifies that it was delegated by '€ City of San Joaquin

to submit an application on its behalf and administer the PLHA grant award for the
formula allocation of PLHA funds, pursuant to Guidelines Section 300(c) and 300(d),
and the legally binding agreement between the recipient of the PLHA funds and the
Applicant is submitted with the PLHA application.

. If applicable: Applicant certifies that it has or will subgrant some or all of its PLHA
funds to another entity or entities. Pursuant to Guidelines Section 302(c)(3), “entity”
means a housing developer or program operator, but does not mean an administering
Local government to whom a Local government may delegate its PLHA allocation.

. If applicable: Applicant certifies that its selection process of these subgrantees was or
will be accessible to the public and avoided or shall avoid any conflicts of interest.

. If applicable: Pursuant to Applicant’s certification in this resolution, the PLHA funds will
be expended only for eligible Activities and consistent with all program requirements.

. If applicable: Applicant certifies that, if funds are used for the acquisition, construction
or rehabilitation of for-sale housing projects or units within for-sale housing projects, the
grantee shall record a deed restriction against the property that will ensure compliance
with one of the requirements stated in Guidelines Section 302(c)(6)(A),(B) and (C).

10. If applicable: Applicant certifies that, if funds are used for the development of an

Affordable Rental Housing Development, the Local government shall make PLHA
assistance in the form of a low-interest, deferred loan to the Sponsor of the Project, and
such loan shall be evidenced through a Promissory Note secured by a Deed of Trust
and a Regulatory Agreement shall restrict occupancy and rents in accordance with a
Local government-approved underwriting of the Project for a term of at least 55 years.

Applicant shall be subject to the terms and conditions as specified in the Standard
Agreement, the PLHA Program Guidelines and any other applicable SB 2 Guidelines
published by the Department.

Tyrone Roderick Williams is/are authorized to execute the PLHA
Program Application, the PLHA Standard Agreement and any subsequent amendments
or modifications thereto, as well as any other documents which are related to the
Program or the PLHA grant awarded to Applicant, as the Department may deem
appropriate.




PASSED AND ADOPTED at a regular meeting of the _Housing Authority of Fresno County this
15th  day of, November 2022, by the following vote:

AYES: : ABSTENTIONS: : NOES: : ABSENT:

Signature of Approving Officer:

_Tyrone Roderick Williams, Secretary of the Board of Commissiong

INSTRUCTION: The attesting officer cannot be the person identified in the resolution as
the authorized signor

CERTIFICATE OF THE ATTESTING OFFICER

The undersigned, Officer of Adrian Jones does hereby attest
and certify that the foregoing Resolution is a true, full and correct
copy of a resolution duly adopted at a meeting of the

Board of Commissioners, Housing Authority of which was duly convened and held on the date
stated thereon, and that said document has not been amended, modified, repealed or
rescinded since its date of adoption and is in full force and effect as of the date hereof.

ATTEST:; :
Signature of Attesting Officer

- Adrian Jones, Chair
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TO: Boards of Commissioners AUTHOR: Eduardo Rodriguez
FROM: Tyrone Roderick Williams, CEO Community Planning
Analyst
MEETING DATE: 11/15/2022 DEPARTMENT:  Real Estate Development
AGENDA ITEM: 7d MEMODATE:  11/8/2022
SUBJECT: Authorize to Apply for HCD Permanent Local Housing Allocation (PLHA) Program for

La Joya Commons

Executive Summary

The purpose of this Board memo is to request certain approvals from the Board of Commissioners related
to the development property known as La Joya Commons, “The Project.” The La Joya Commons project is
formerly USDA farm labor housing that is now operated as unrestricted housing. It is within 0.3 miles of
the future West Hills College Coalinga, Firebaugh Center. In addition, there is a City of Firebaugh Park
located just north of the project site and adjacent to the Mendoza Terrace Low-income Public Housing site.
The La Joya Commons project was recently awarded a CA Department of Housing and Community
Development (HCD) Joe Serna, Jr. Farmworker Housing Grant (FWHG) of up to $5,000,000. Fresno
Housing “FH” is committed to the development of affordable housing in this community, and the La Joya
Commons project exemplifies the goals of the agency.

At the March 2022 Board meeting, the Board of Commissioners approved submitting a funding application
to the California Department of Housing and Community Development’s (HCD) Joe Serna, Jr. Farmworker
Housing Grant (FWHG). Staff submitted an FWHG application for La Joya Commons on March 23, 2021,
and were notified of the award in January 2022.

As an additional potential funding source, Staff is requesting authorization to apply to HCD’s Permanent
Local Housing Allocation (PLHA) Program. Funding applications are due November 30, 2022 and
December 4, 2022, respectively, with opportunities for a formula allocation of up to approximately $600,000
and/or a competitive allocation of up to $5,000,000. The PLHA applications are proposed in partnership
with the City of Firebaugh as the respective Lead Applicant and Silvercrest, Inc., as the Managing General
Partner (MGP) of Firebaugh La Joya Commons, LP. Funding applications are being accepted and are due
December 4, 2022. Award announcements are expected in February 2023.

Recommendation

It is recommended that the Boards of Commissioners of Fresno Housing adopt the attached resolution
approving the necessary actions needed to move forward with the submission of an HCD PLHA Program
application to the California Department of Housing and Community Development, and authorize the
undertaking of all actions necessary to assemble additional financing sources, and further authorize Tyrone
Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real Estate Officer or their designee to
negotiate and execute documents in connection with the approved actions.

1. Authorize Tyrone Roderick Williams, the Chief Executive Officer, or their designees to execute and
Authorize the undertaking of all actions necessary to secure financing for the Project, and assemble

Page 1 of 3



various financing sources, which may include, but are not limited to: (a) submission of an
application to the California Department of Housing and Community Development Permanent
Local Housing Allocation (PLHA) and (b) other grants, operating subsidies and/or private loans
and such other sources identified by the CEO and;

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real Estate
Officer, and/or their designee to execute documents on behalf of the Housing Authority of Fresno
County, CA; and in the name of the Administrative General Partner, on its own behalf; and as
Administrative General Partner of the Partnership; and

3. Provide for other matters related thereto.

Fiscal Impact

No fiscal impact.

Background Information

The La Joya Commons project (APNs: 007 140 07 ST & 007 140 04 ST) is a proposed 68-unit new construction
development in Firebaugh, CA. The current site, formerly known as Firebaugh Farm Labor Housing, was
constructed in 1974 and operates as Firebaugh Family. A final loan payment was made to the United States
Department of Agriculture Rural Development (USDA) in December 2008, making it the first in the
department's recent history to be paid off. Fresno Housing has continued managing the property as a low,
very low, and moderate-income family development. Fresno Housing has maintained the property;
however, it has remained in use beyond its expected lifetime, and the necessary improvements go beyond
regular maintenance.

The existing site is adjacent to a number of Low-Income Public Housing properties owned by FH, including
Cardella Courts (32 units), Mendoza Terrace (50 units), Mendoza Terrace II (40 units), Firebaugh Elderly
(30 units), and Maldonado Migrant Center (64 units). The proposed unit mix will serve the existing
population with one-, two-, three-, and four-bedroom units. In the coming years, West Hill Community
College District will be building a new two-story, $40 million campus, including state-of-the-art
laboratories.

Past Board Action

= February 2020 — Authorization to Apply for Affordable Housing Program (AHP) to the
Federal Home Loan Bank of San Francisco

= August 2020 — Approval to Apply for Various Funding Sources

= March 2021 — Approval to apply for HCD Joe Serna, Jr. Farmworker Housing Grant
and Land/Building Donation

= August 2021 — Approval to apply for HCD Multi-Family Housing Program (MHP)
Funds

= February 2022 — Approval to apply for HCD HOME Partnership Program and 9%
CTCAC

= February 2022 — Approval of a Housing Relinquished Fund (HRFC) of up to $2,000,000

= February 2022 — Approval allocated thirty-four (34) Project-Based Vouchers to the
Project

= May 2022 - Approval to apply for HCD Multi-family Housing Program (MHP) funds
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= September 2022 - Authorization to designate Tyrone Roderick Williams, Chief
Executive Officer as a signer on behalf of the Firebaugh La Joya Commons

development
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY, CA

RESOLUTION AUTHORIZING THE SUBMISSION OF FUNDING FOR A CALIFORNIA

DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT PERMANENT LOCAL

HOUSING ALLOCATION PROGRAM APPLICATION FOR LA JOYA COMMONS (APN:
007-140-07ST & 007-140-04ST) AND OTHER MATTERS RELATED THERETO

WHEREAS, the Housing Authority of Fresno County, California( “ t he AUgedkots i t y”
expand the development and availability of long-term housing for low and moderate-income

households residing in Fresno County, California (“ the County”); and,

WHEREAS, the Authority is authorized, among other things, to enter into limited
partnership agreements and to make loans to partnerships to finance, plan, undertake, construct,

acquire and operate housing projects; and,

WHEREAS, the La Joya Commons site located at 1501 Clyde Fannon Road (APN: 007-140-
07ST & 007-140-04ST) is located in an area with high demand for housing and is generally in
l'i ne with t heusingand deoetopntent goals; and,

WHEREAS, the project concept and architectural plan envisions up to 67 low-income units,

1 ma n a g e and spproximiatély 2,800 square feet of community space; and,

WHEREAS, the La Joya Commons development was selected by the State of California to
receive a competitive Joe Serna, Jr. Farmworker Housing Grant Program (FWHG) funding
allocation of $5,000,000 from the State of California Housing and Community Development
Department (HCD); and,

WHEREAS, the project’s financing structure calls for the submission of a California
Department of Housing and Community Development Permanent Local Housing Allocation
(PHLA) program formula allocation of up to approximately $600,000, and/or a competitive
allocation in an amount up to $5,000,000 to facilitate the development;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County, CA, hereby authorizes Tyrone Roderick Williams, Chief Executive
Officer, Michael Duarte, Chief Real Estate Officer, and/or their designee, to undertake the
following actions needed to move forward with the funding application submissions for the La
Joya Commons project:



1. Authorize the undertaking of all actions necessary to secure financing for the Project and
assemble various financing sources, which may include, but are not limited to: (a)
submission of an application to the California Department of Housing and Community
Development Permanent Local Housing Allocation (PLHA) program, and (b) other
grants, operating subsidies and/or private loans and such other sources identified by the
CEO.

2. Authorize Tyrone Roderick Williams, Chief Executive Officer; Michael Duarte, Chief Real
Estate Officer, and/or their designees to execute documents on behalf of the Housing
Authority of Fresno County, CA; and in the name of the Administrative General Partner,
on its own behalf; and as Administrative General Partner of the Firebaugh La Joya
Commons, LP; and

3. Provide for other matters related thereto.

PASSED AND ADOPTED THIS 15* DAY OF NOVEMBER, 2022. I, the undersigned,
hereby certify that the foregoing Resolution was duly adopted by the governing body with the
following vote, to wit:

AYES:
NOES:

ABSENT:

ABSTAIN:

Tyrone Roderick Williams, Secretary of the Boards of Commissioners
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