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Regular Joint Meeting of the Boards of Commissioners
of Fresno Housing

5:00 PM « JULY 26, 2022

Per the Boards of Commissioners' adoption of a resolution pursuant to AB 361, this Board Meeting will
be held via video and audio conferencing, and in-person. The meeting can be accessed by members of
the public as follows:

Meeting Location: 1260 Fulton Street (2" Floor), Fresno, CA 93721

County Commissioner Stacy Sablan will be participating in the meeting at 1917 New York 205, Mount
Vision, NY 13180. The public may attend at that meeting location in addition to the primary meeting
site.

Via Zoom: https://us06web.zoom.us/j/86995761295?pwd=MGNvNkFrOFhGOXJUWkhDd1VPVnNwUT09

To join via teleconference, call: (669) 900-6833. Meeting ID: 869 9576 1295.
Passcode: 570483.

Requests for additional accommodations for the disabled, signers, assistive listening devices, or translators should be
made at least one (1) full business day prior to the meeting. Please call the Board Secretary at (559) 443-8475 or
ExecutiveOffice@fresnohousing.org, TTY 800-735-2929.
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1. Call to Order and Roll Call

2.  Approval of agenda as posted
The Boards of Commissioners may add an item to this agenda if, upon a two-thirds vote, the Boards
of Commissioners find that there is a need for immediate action on the matter and the need came to
the attention to the Authority after the posting of this agenda.

3. Public Comment and Presentations
This is an opportunity for the members of the public to address the Boards of Commissioners on any
matter within the subject matter jurisdiction of the Boards of Commissioners that is not listed on the
Agenda. At the start of your presentation, please state your name and the topic you wish to speak on
that is not on the agenda. Presentations are limited to a total of three (3) minutes per speaker.

4. Potential Conflicts of Interest
Any Commissioner who has a potential conflict of interest may now identify the item and recuse
themselves from discussing and voting on the matter. (Gov. Code section 87105)

5. Governance Matters
a. CEO’s Report — Presented by Tyrone Roderick Williams 5
b. Commissioners’ Report

6. Consent Agenda
All Consent Agenda items are considered to be routine action items and will be enacted in one
motion unless pulled by any member of the Boards of Commissions or the public. There will be no
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separate discussion of these items unless requested, in which event the item will be removed the
Consent Agenda and considered following approval of the Consent Agenda.

a. Governance: Consideration of the Minutes of May 31, 2022 12
Approval of the minutes of the Board Meetings.

b. Consideration of Contract Renewal — AT&T 16
Approval of Renewal of Intergovernmental Agreement through CALNET 3 Statewide Contract for AT&ET
internet, phone and network management for 1 year.

c. Consideration of Award for General Contractor/Construction Management 20
Services Agreement — Parkway Inn
Agreement for General Construction/Construction Management Services to assist with repairs of the Parkway
Inn motel

7.  Staff Presentations and Discussion Items

a. Update on 2023 Agency Plans 26
A presentation of the proposed changes to the 2023 Agency Plans for Board feedback.

b. Update on Strategic Initiatives 44
An overview of the Agency’s strategic initiatives and partnerships, including Diversity, Equity, and Inclusion.

c. Resident Safety Survey and Analysis Presentation 45
A review of the Resident Safety Survey methods and findings.

d. Real Estate Development Update 76

An overview of activities and deliverables to date.

8. Closed Session

a.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS

(Pursuant to Government Code § 54954.5(b))

Property: APN: 449-342-02

Agency negotiator: Tyrone Roderick Williams

Negotiating parties: Housing Authority of the City of Fresno; Jose Villa; Edwin
Lozano

Under negotiation: Price and Terms

CONFERENCE WITH REAL PROPERTY NEGOTIATORS

(Pursuant to Government Code § 54954.5(b))

Property: APN: 449-342-03; 449-342-04; 449-342-05

Agency negotiator: Tyrone Roderick Williams

Negotiating parties: Housing Authority of the City of Fresno; Narinder Singh;
Surviving Trustee of the Narinder Singh and Kanta Singh Family Trust
Under negotiation: Price and Terms

CONFERENCE WITH REAL PROPERTY NEGOTIATORS

(Pursuant to Government Code § 54954.5(b))

Property: APN: 466-205-28

Agency negotiator: Tyrone Roderick Williams

Negotiating parties: Housing Authority of the City of Fresno; DADA Enterprises,
LLC

Under negotiation: Price and Terms
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d. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code § 54954.5(b))
Property: APN: 466-191-10
Agency negotiator: Tyrone Roderick Williams
Negotiating parties: Housing Authority of the City of Fresno; Better Opportunities
Builder, Inc.
Under negotiation: Price and Terms

9. Report on Closed Session Item(s)

10. Actions
a. Consideration of Submission of Proposal to State Center Community College w
District for Student Housing and Entering into an MOU with DADA Enterprises,
LLC
Authorization to submit a proposal to develop, own and operate student housing
b. Consideration of Resolutions to Assign Designees and Authorize Officers/ 83

Employees to Conduct Business on Behalf of Fresno Housing
Authorization of Agency designees in business and banking transaction.

11. Adjournment



O (559) 443-8400
F (559) 445-8981

1331 Fulton Street
Fresno, California 93721
TTY (800) 735-2929

www.fresnohousing.org

VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS

EXECUTIVE DIRECTOR’S REPORT

TO: Boards of Commissioners DATE: July 19, 2022
Fresno Housing BOARD MEETING: July 26, 2022
FROM: Tyrone Roderick Williams AGENDA ITEM: 5a
Chief Executive Officer AUTHOR: Various Staff

SUBJECT: July 2022 — Chief Executive Officer’s Monthly Report

Executive Summary

The Boards of the Fresno Housing Authority have established the four strategic
goals as: Place, People, Public, and Partnership. In addition, the following have
been outlined as the management goals: Sustainability, Structure, and Strategic
Outreach. The following report demonstrates the efforts of the Executive
Leadership and Staff to progress towards the realization of these goals.

PLACE

Overview

Fresno Housing seeks to develop and expand the availability of quality affordable housing
options throughout the City and County of Fresno by growing and preserving
appropriate residential assets and increasing housing opportunities for low-income
residents.

The matrix below outlines the Development Pipeline and status of each project.

Development Project Overview

Name of Property |Status/Type Address Total Percent
Units Complete
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The Monarch @ Under Construction 1101 F Street 57 77%
Chinatown Fresno, CA
Alegre Commons  |Under Construction 130 W Barstow Avenue |42 97%
Fresno, CA
Esperanza Under Construction 241 Tuft Street 60 17%
Commons (fka Mendota, CA
Mendota Farm Labor)
Corazén del Valle  |Under Construction Fresno and 12t Street 61 11%
Commons (fka Huron Huron, CA
RAD)
The Arthur @ Under Construction 3039 N Blackstone 41 4%
Blackstone (fka Avenue
Blackstone/Simpson) Fresno, CA
Sun Lodge (fka Under Construction 1101 N. Parkway Drive |64 0%
Day’s Inn) Fresno, CA
Citrus Gardens Pre-Development 201 Citrus & 451 10t St. |30 N/A
2021 Joe Serna, Jr. Awarded Orange Cove, CA
1st Round 2022 TCAC Award
December 2022 Closing
LaJoya Commons |Pre-Development 1501 Clyde Fannon Road |68 N/A
(fka Firebaugh 2021 Joe Serna, Jr. Awarded Firebaugh, CA
Family) Pending 24 Round TCAC
Application; HCD HOME
Application
Avalon Commons |Pre-Development 7521 N. Chestnut Ave. |60 N/A
Phase I (fka Non-Competitive NPLH Fresno, CA
Chestnut/Alluvial) Awarded
Pending City of Fresno Award
Pending SuperNOFA MHP
Application; 24 Round TCAC
Application
Step Upon 99 (fka  |Pre-Development 1240 & 1280 Crystal Ave |63 N/A
Motel 99 Homekey Awarded Fresno, CA
Pending HCD HHC Application
Pending City of Fresno Award
Pending SuperNOFA MHP
Application; 2 Round TCAC
Application
Heritage Estates (fka |Pre-development Southwest Fresno-TBD |33 N/A

Florence & Plumas)

Pending City of Fresno PLHA
Award; HOME Funds Award




San Joaquin Pre-Development Corner of West Colorado |51 N/A
Commons-Phase I Avenue & 5th Street, San
Joaquin, CA 93660

California Avenue |Pre-Development Planning Southwest Fresno - TBD |[TBD N/A
Neighborhood CNI Awarded
Project Highlights

None at this time.

PEOPLE

Overview
Fresno Housing works to respect community needs and knowledge — by listening, learning and researching — and
respond to issues compassionately, intelligently, intentionally — by developing exceptional programs based on shared

expectations.

Efforts are ongoing and we will report on those items as outcomes are achieved.

PUBLIC

Overview

Fresno Housing seeks to build support for housing as a key component of vibrant, sustainable communities through
public information, engagement, and advocacy that promotes affordable housing and supports the advancement of
Fresno’s low-income residents.

Efforts are ongoing and we will report on those items as outcomes are achieved.

PARTNERSHIP

Overview
Fresno Housing seeks to collaborate to strengthen its ability to address the challenges facing Fresno communities.

Fresno Housing is exploring several partnerships in the course of pre-development activities.

Project Organization Role
The Villages at Paragon | Fresno County Partner in application to the No Place Like Home
Department of Behavioral |program to provide housing and services to
Health homeless populations
The Villages at Fresno County Partner in application to the No Place Like Home
Broadway Department of Behavioral |program to provide housing and services to

Health homeless populations




Alegre Commons (fka | Fresno County Partner in application to the No Place Like Home
Barstow Commons/The |Department of Behavioral |program to provide housing and services to
Villages at Barstow) Health homeless populations
The Arthur @ Fresno County Partner in application to the No Place Like Home
Blackstone (fka Department of Behavioral |program to provide housing and services to
Blackstone/ Simpson) Health homeless populations
Avalon Commons Fresno County Partner in application to the No Place Like Home
Phase I (fka Department of Behavioral |program to provide housing and services to
Chestnut/Alluvial) Health homeless populations
Project Homekey City of Fresno Partner in application to the Homekey program
Turning Point and operational funding to provide housing to
Fresno County populations most vulnerable to COVID-19
MANAGEMENT GOALS

The goals of management include our efforts to stabilize, focus, and extend activities to meet the mandate of our
mission through good decision making related to Sustainability (staffing, finances, effectiveness, evaluation,
technology, facilities); Structure (governance); and Strategic Outreach (communications, image, visibility, public

affairs, policy).
Sustainability

Build and maintain an innovative, engaged, visible, and sustainable organization, committed to its mission of
providing housing for low-income populations.

Accounting and Finance

Accounting Manager, Arlene Wood, is working tirelessly with the Accounts Payable staff to streamline the
department’s processes and enhance efficiency. She has done a great job reaching out to multiple vendors
to incorporate the coding in the invoices that could reduce the administrative burden on Accounts Payable
processing. In addition, our team has made good progress on converting the payment method from check
issuance to electronic funds transfer (EFT) with our vendors.

The Accounting leadership team continues to work closely with Human Resources in the recruitment of
one Accountant.

Administrative Services and Procurement

Procurement Update:

Procurement has been working on several projects ranging from simple solicitations such as “three quote
projects” to more complex solicitations such as “Requests for Proposals” (RFPs).

“Three quote” projects include the following:

—  Chestnut & Alluvial Lot — Demolition Work — Contract created, pending signatures.



— Headsets for IT Department

Procurement’s complex solicitations such as Requests for Proposals (RFP) and Invitation for Bids (IFB)
include the following:

— Housing Quality Standard Inspection Services (RFP): Contract awarded and created, pending

signatures.
— PBYV Program (RFP): Solicitation is currently in planning stages and is set to post in August, 2022.
— Parkway Inn GCCM for Repair & Rehab: Solicitation was posted on June 15, 2022 and is set to

close on July 14, 2022, allowing proposers the opportunity to review and submit proposals within
four weeks.

- Step-up on 99 GCCM for Renovation, New Construction, & Site-Work: Solicitation was posted

on July 13, 2022 and is set to close on July 14, 2022, allowing proposers the opportunity to review
and submit proposals within six weeks.

-  Wedgewood Commons Interior Rehab (IFB): Solicitation was posted on June 9, 2022 and was

originally set to close on July 14, 2022. Staff posted addendums that adjusted the scope of work,
and extended the submission deadline to July 28, 2022.

-  Wedgewood Commons Exterior Rehab (IFB): Solicitation was posted on June 9, 2022 and was
originally set to close on July 14, 2022. Staff posted addendums that adjusted the scope of work,
and extended the submission deadline to July 28, 2022.

Piggyback Procurements include:
- RentPlus Rent Reporting: A program that will record residents” monthly rental payments on their

credit report (tracks timely payments). FH piggybacked The Housing Authority of Cook County’s
agreement with Rent Dynamics. Contract has been created, pending signatures.

Side Tasks:

- Working on implementing Yardi Contract Modules (a system to track contract values and
renewals)

— Updating procurement solicitations to reflect DEI efforts and goals

—  Micro-purchase contracts.

— Managing complaints staff has with vendors.

— Updating contract renewal/procurement tracker spreadsheets

Human Resources

This month’s employee safety topic is the Agency’s Communicable Disease Control Policy. The
Communicable Disease Control policy was implemented to protect employees and the workplace from
exposure to communicable diseases before COVID-19 and now serves to compliment the Agency’s COVID
Prevention Plan. In particular, the policy states that Agency actions, relative to prevention of
communicable disease is based on the most current guidance and recommendations from authoritative
sources, such as, the Centers for Disease Control. As we focus or safety efforts on the Communicable
Disease Policy we are reinforcing the importance of reporting and screening of symptoms, cleaning and
disinfecting, precautions to take when traveling, and proper use of personal protective equipment.

The fourth module of the Supervisor Academy which is has been conducted this month is titled Conflict
Resolution and De-Escalation. During this workshop, the participants participate in an interactive learning



environment learning and sharing best practices in assessing conflict, setting the stage to address an issue
or issues, identifying common areas of agreement and implement meaningful solutions.

Human Resources continues to work closely with department leadership and staff in coordinating team
members’ return to the office and in processing telecommuting requests. In addition, the Human Resources
department is conducting 9 recruitments for the job titles noted below across the Accounting/Finance,
Housing Choice, Human Resources, and Property Management departments. Over the last month, 36
interviews have been conducted.

Working Title Internal/External? | Vacancies Department
Accountant Both 1 Accounting/Finance
Property Specialist I1 Both 2 Property Management
Chief of Housing Choice Program and Both 1 Housing Choice
Initiatives
Compliance and Relocation Coordinator Both 2 Property Management
Human Resources Assistant Both 1 Human Resources
Maintenance Tech Both 5 Property Management
Program Coordinator Both 1 Homeless Initiatives
Program Coordinator Both 1 Resident
Empowerment
Administrative Assistant Both 1 Real Estate
Development
The Human Resources department is proud to announce the following promotions:
Type | Effective Date Name Previous Title New Title Department
. Assistant
Carol Supervisor - ) )
Promo 7/18/2022 . Manager — Housing Choice
Loewen Inspections . )
Housing Choice
The Human Resources department is proud to announce the following transfers:
Type | Effective Date Name Previous Title New Title Department
Compliance and
. o . Property
Trnsfr 7/18/2022 Yia Yang | Property Specialist I Relocation
. Management
Coordinator

There are no new hires to announce at this time.
Structure

Maintain a committed, active, community-based Boards of Commissioners.

Efforts are ongoing and we will report on those items as outcomes are achieved.



Strategic Outreach

Heighten agency visibility, facilitate community dialogue about housing solutions; and build support for the agency
and quality affordable housing.

Efforts are ongoing and we will report on those items as outcomes are achieved.



Minutes of the Special Meeting

of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Tuesday, May 31, 2022

9:00 A.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a special joint session on Tuesday, May 31, 2022, at 1260 Fulton Street, Fresno, CA.
The public was able to join in-person and via teleconference.

1. The special joint meeting was called to order at 9:07 a.m. by Board Chair, Commissioner Jones
of the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT:

ABSENT:

Adrian Jones, Chair

Stacy Vaillancourt, Vice Chair
Sabrina Kelley

Sharon Williams

Ruby Yanez

Caine Christensen

The regular joint meeting was called to order at 9:07 a.m. by Board Chair, Commissioner
Catalano, of the Board of Commissioners of the Housing Authority of Fresno County. Roll call
was taken and the Commissioners present and absent were as follows:

PRESENT:

ABSENT:

Cary Catalano, Chair
Valori Gallaher
Sophia Ramos

Joey Fuentes

Nikki Henry, Vice Chair
Stacy Sablan

Also, in attendance were the following: Tyrone Roderick Williams, CEO, and Ken Price, Baker
Manock and Jensen - General Counsel.

2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)

There was no public comment.
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COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Gallaher to
approve the agenda as posted.

MOTION PASSED: 4 -0

CITY MOTION: Commissioner Kelley moved, seconded by Commissioner Yanez to approve
the agenda as posted.

MOTION PASSED: 5-0

PUBLIC COMMENT AND PRESENTATIONS

There was no public comment.

POTENTIAL CONFLICTS OF INTEREST

There were no conflicts of interest announced at this time.

5. ACTION

a.

Consideration of Omnibus Resolution and Financing Commitments — Sun Lodge

Presented by Michael Duarte, Chief Real Estate Officer.

Phil Skei, City of Fresno’s Assistant Director of Planning and Development, presented
background information regarding the City of Fresno’s $2.5 million commitment to
fund the Sun Lodge project and spoke in support of the plans from the perspective of
the City of Fresno’s Homeless Response Division.

Robert McCloskey, a volunteer in the homeless efforts called in to the meeting and
spoke about his concerns regarding the decrease in assistance to the unhoused. Mr.
McCloskey explained that, although HomeKey’s efforts to house residents from motels
was good, those efforts decreased considerably over the last two years. In addition, Sun
Lodge closed 7-8 months earlier than what was originally communicated by the City
of Fresno and State of California to the unhoused community and this caused more
challenges for the unhoused and for advocates like himself who try to keep this
community informed. Mr. McCloskey expressed that outreach and communication
efforts with advocates of the unhoused needs to be improved to ensure this most needy
population can be properly served.

Brandi (no last name provided), a member of the public, called into the meeting and
commented that people were alarmed by the eviction notices and that she hopes those

Joint Special Meeting
Action Minutes: 05.31.22 Minutes

Adopted:
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who were in Sun Lodge will have first priority as she is concerned about the shelter
options available to them through the closing.

Alexandrose (no last name provided), a member of the public, called into the meeting
and stated they are an advocate of the practice “housing first” but has concerns about
temporary housing being the epicenter of illegal substance use and other crime.
Alexandrose proposed diversifying the housing options in that area with something
other than temporary housing, such as tiny homes.

Fresno City Councilmember Miguel Arias spoke in response to the public comments.
Councilmember Arias stated that although Motel Drive has been an epicenter for illegal
substance use and other crime, since redevelopment of the area crime is down 35%. He
further explained that the City is focusing on bringing school connections, transitional
housing until permanent, and investing $5 million into funding to this area along with
investing another $40 million into affordable housing for areas across Fresno including
Motel Drive, Northeast, Northwest, Downtown and Blackstone communities.
Councilmember Arias explained there is a citywide effort to house the unhoused.

Commissioner Catalano thanked Councilmember Arias for his leadership on this
project from the City side.

Commissioner Kelley expressed concerns about the residents in need of shelter during
the closing and wanted to know what kind of services are being provided to them.

Doreen Eley, Assistant Director of Special Programs, responded to Commissioner
Kelley with information about wraparound services; specifically, about how these
services are offered first thing to the residents and that according to the Homeless
Management Information System (HMIS) out of the 126 people in that area who were
unhoused 119 have been housed and the remainder are in the process of being housed
today and tomorrow. Ms. Eley also stated that it has been her experience that some are
not always accepting of the housing being offered and have declined the help and/or
services and that these individuals’ choices are respected by the Agency even if it isn’t
the outcome preferred.

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Ramos to
approve the resolution.

MOTION PASSED: 4 -0

CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Kelley to approve
the resolution.

MOTION PASSED: 5-0

Joint Special Meeting
Action Minutes: 05.31.22 Minutes

Adopted:
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ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 10:03 a.m.

Tyrone Roderick Williams, Secretary to the Boards of Commissioners

Joint Special Meeting
Action Minutes: 05.31.22 Minutes

Adopted:



VIBRANT

COMMUNITIES
BOARD MEM Y o
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TO: Boards of Commissioners AUTHOR: Bobby Coulter
FROM: Tyrone Roderick Williams, CEO Assistant Director
MEETING DATE: 07/26/2022 DEPARTMENT:  Innovation and Technology
AGENDA ITEM: 6b MEMO DATE: 7/14/2022

SUBJECT: Consideration of Contract Renewal — AT&T

Executive Summary

The purpose of this memo is to request a renewal of the contract with AT&T for Internet, phone and
network management. Staff has leveraged AT&T’s deep knowledge of network engineering to ensure our
networks are secure and configured to maximize performance. Part of the Agency’s COVID response
required major modifications to our network to ensure staff would be able to securely work from home.
While setting up the hybrid solution, staff determined that connectivity options were more flexible
without sacrificing security or performance. Although there has been opportunity to utilize other Internet
Service Providers, this flexibility does require AT&T’s specific network engineering expertise to ensure
that performance is not negatively impacted.

The Agency is currently utilizing an Intergovernmental Agreement through the CALNET 3 Statewide
Contract, as allowed by the Agency’s Procurement Policy and the HUD Procurement Handbook. The
CALNET3 contract offers a substantial discount over what the Agency would be required to pay if we
purchased the service on our own. On an annual basis, staff evaluates pricing and contract terms to ensure
that the CALNET3 contract is the best fit for the Agency. Additionally, IT has implemented systems. A
distributed workforce has taught staff to use cloud based communication tools that could alleviate the
need for a costly Enterprise level Internet line. Staff began implementing changes based on these lessons
learned, and with a savings of roughly $55,000 in 2021. Since then, we have now reduced spending by
$130,000 compared to 2020.

Staff is recommending to continue utilizing the CALNET3 contract for Internet, telephone, and managed
firewall services as it remains the most efficient and cost-effective solution.

The purpose of this memo is to seek approval from the Boards of Commissioner’s to continue to utilize
the CALNET3 contract with AT&T for Internet, telephone, and managed firewall services, beginning
August 1, 2022, for an amount not to exceed $240,000.
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Recommendation

It is recommended that the Boards of Commissioners authorize the CEO/Executive Director to continue
to utilize the CALNET3 contract with AT&T for Internet, telephone, and managed firewall services for
one year, beginning August 1, 2022, for an amount not to exceed $240,000.

Fiscal Impact

The Agency would like to continue to contract with AT&T for Internet, telephone, and managed firewall
services for an amount not to exceed $240,000. The 2022 Operations Budget includes $300,000 for this
contract. The Agency spent a total of $237,000 during the previous contract period.

Background Information

Internet Service Provider (ISP) choices are very limited in Fresno and the choices become even more
limited if you factor in how many ISP’s can manage the Agency’s complicated network infrastructure.

In June 2016, the Boards approved the contract with AT&T to upgrade the Internet infrastructure for an
amount not to exceed $300,000. The new infrastructure provided a one hundred and ten (110) percent
increase in bandwidth, enhanced disaster recovery, and ensured that remote sites become less reliant on
connectivity at the Central Office. As of December 2017, all seventeen sites have been upgraded. In
addition, the Agency has increased utilization of cloud resources to further increase fault tolerance.

Page 2 of 2



RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION AUTHORIZING THE EXTENSION OF THE AT&T INTERNET AND
TELEPHONE SERVICES CONTRACT

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) has a contract with
American Telephone & Telegraph (“AT&T”) for Internet and Telephone services through the
CALNET 3 Statewide Contract; and

WHEREAS, the term of the aforementioned contract ends July 30, 2022; and

WHEREAS, the Agency has been satisfied with the service it has received under the contract
with AT&T; and

WHEREAS, the Agency desires to maintain the continuity of the aforementioned services

pertaining to work in progress; and

WHEREAS, the Agency desires to exercise its option to continue to utilize the CALNET3
contract with AT&T telephone and data services for one year, beginning August 1, 2022, for an

amount not to exceed $240,000; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of Fresno does hereby approve the one-year contract of the telephone and
data services contract with AT&T and authorizes Tyrone Roderick Williams, Executive

Director/CEO or his designee, to execute all documents in connection therewith.

PASSED AND ADOPTED THIS 26™ DAY OF JULY, 2022. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Tyrone Roderick Williams, Secretary of the Boards of Commissioners



RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION AUTHORIZING THE EXTENSION OF THE AT&T INTERNET AND
TELEPHONE SERVICES CONTRACT

WHEREAS, the Housing Authority of Fresno County (the “Agency”) has a contract with
American Telephone & Telegraph (“AT&T”) for Internet and Telephone services through the
CALNET 3 Statewide Contract; and

WHEREAS, the term of the aforementioned contract ends July 30, 2022; and

WHEREAS, the Agency has been satisfied with the service it has received under the contract
with AT&T; and

WHEREAS, the Agency desires to maintain the continuity of the aforementioned services

pertaining to work in progress; and

WHEREAS, the Agency desires to exercise its option to continue to utilize the CALNET3
contract with AT&T telephone and data services for one year, beginning August 1, 2022, for an

amount not to exceed $240,000; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County does hereby approve the one-year contract of the telephone and
data services contract with AT&T and authorizes Tyrone Roderick Williams, Executive

Director/CEO or his designee, to execute all documents in connection therewith.

PASSED AND ADOPTED THIS 26™ DAY OF JULY, 2022. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Tyrone Roderick Williams, Secretary of the Boards of Commissioners
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TO: Boards of Commissioners AUTHOR: Lyric Aguigam
FROM: Tyrone Roderick Williams, CEO Senior Policy Analyst
MEETING DATE: 07/26/2022 DEPARTMENT:  Administrative Services
AGENDA ITEM: 6c MEMO DATE: 07/18/2022
SUBJECT: Award of General Contractor/Construction Manager (GCCM) Contract — Parkway Inn Repair and

Rehabilitation

Executive Summary

The purpose of this memo is to request approval from the Boards of Commissioners to award a General
Contractor/Construction Manager (GCCM) contract for the Parkway Inn Repair and Rehabilitation project.

On June 15, 2022, staff issued a Request for Proposal (RFP) for General Contractor/Construction
Management (GCCM) Services. Solicitation efforts included publication in the Fresno Bee, Central Valley
Builder’s Exchange, Fresno Housing’s E-procurement website, and public job walks.

The proposed scope of work included rehabilitation and repair services on a propety known as Parkway
Inn Motel. The site contains 66 motel rooms, two laundry rooms, office, and a vacant restaurant building.
Once completed, the project will meet all accessibility requirements consistent with local law and
requirements associated with California Department of Housing and Community Development’s
Homekey 2 program. The deadline for responses was scheduled for July 14, 2022.

After many discussions with contractors, the Agency understood that the lack of workforce and an increase
of publicly-funded projects in the construction industry led the Agency to receive a total of two (2)
proposals for the Parkway Inn repair and rehabilitation project. The review panel was comprised of Fresno
Housing (FH) staff from the Real Estate Development and Property Management departments. After a
review of the proposals, the panel deemed Johnston Contracting, Inc. to be the most responsive and
responsible proposer.

After a comprehensive review, staff is recommending Johnston Contracting, Inc. for the Parkway Inn repair
and rehabilitation project. The proposals were ranked based on the firm’s experience, capacity, fee
structure, demonstrated understanding of FH's desired goals and objectives, and economic opportunities
outreach. Johnston Contracting, Inc. is a local firm which has completed several construction projects for
Fresno Housing, and has the experience, qualifications and price that is most advantageous to the Agency.
Recommendation

It is recommended that the Boards of Commissioners award the General Contractor/Construction
Management Services Contract for the Parkway Inn repair and rehabilitation project to Johnston
Contracting, Inc. for an amount not to exceed 14% of construction costs for General Contracting services.

It is further recommended to authorize Tyrone Roderick Williams, Chief Executive Officer, and/or his
designee to negotiate and execute the contracts subject to satisfactory review and approval by legal counsel.
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Fiscal Impact

The proposed contract with Johnston Contracting, Inc. will be no greater than 14% of the total construction
costs and will be funded by the City of Fresno, which is the recipient of a Homekey 2 program grant from
the California Department of Housing and Community Development. The City will pay the Housing
Authority under a Repair Services Agreement (approved by the Board of Commissioners on June 28, 2022).
The total construction cost is estimated at $3,500,000 to $4,500,000.

Background Information

Parkway Inn is located at 959 N. Parkway Drive, Fresno, CA 93728. The motel is an existing two-story
motel with 66 rooms, two laundry rooms, an office, and a vacant restaurant building that will likely be
demolished. The majority of the scopes will be replacement and repair — including painting, flooring,
lighting/plumbing fixtures, fascia replacement, re-paving, re-roofing, etc. The primary architectural
component will include some ADA and accessibility improvements, and may also include fire sprinkler
design. The project is estimated to begin in August of 2022. Once a GCCM contract is awarded, the agency
and the General Contractor will continue to identify ways of engaging vendors, promoting competition,
and notifying the public of bid opportunities in order to avoid non-competitive solicitations.
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RESOLUTION NO.
BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO, CA

RESOLUTION APPROVING THE CONTRACT FOR GENERAL
CONTRACTOR/CONSTRUCTION MANAGEMENT SERVICES WITH JOHNSTON
CONTRACTING, INC. FOR PARKWAY INN REPAIRS AND REHABILITATION

WHEREAS, the Housing Authority of the City of Fresno, California (the “Agency”) seeks
to expand the development and availability of transitional housing to residents in Fresno County;

and,

WHEREAS, the City of Fresno is a recipient of a Homekey 2 Program grant from the
California Department of Housing and Community Development for the Parkway Inn repair and
rehabilitation project located at 959 N. Parkway Drive, Fresno, CA 93728; and

WHEREAS, the City of Fresno will pay The Agency under a Repair Services Agreement

(approved by the Board of Commissioners at the June Board of Commissioners Meeting);

WHEREAS, the Agency released a Request for Proposals for General

Contractor/Construction Management (“GCCM”) Services; and

WHEREAS, the Request for Proposals was available on the Agency E-procurement website,
advertised in the Fresno Bee and listed with the local Builders Exchange; and,

WHEREAS, the Agency has received two (2) proposals from qualified general contractors
for the repair and rehabilitation of Parkway Inn; and

WHEREAS, Johnston Contracting, Inc. was determined to be responsive and responsible
and provided qualifications and prices that were most advantageous to the Agency, pursuant to

the Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into a contract with Johnston Contracting, Inc. for
general contractor/construction management services for the rehabilitation of Parkway Inn for
an amount that is not to exceed 14% of the total construction costs for the work completed
between the project closing and the completion of construction. The total construction cost is
estimated at $3,500,000 to $4,500,000;



NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of Fresno, CA do hereby authorize Tyrone Roderick Williams, Chief
Executive Officer, or his designee, to negotiate and execute the contract for the repair and
rehabilitation of Parkway Inn with Johnston Contracting, Inc. and execute all documents in

connection therewith.

PASSED AND ADOPTED THIS 26t DAY OF July 2022. I, the undersigned, hereby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,

to-wit:

AYES:
NOES:
ABSENT:

ABSTAIN:

Tyrone Roderick Williams, Secretary of the Boards of Commissioners



RESOLUTION NO.
BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY, CA

RESOLUTION APPROVING THE CONTRACT FOR GENERAL
CONTRACTOR/CONSTRUCTION MANAGEMENT SERVICES WITH JOHNSTON
CONTRACTING, INC. FOR PARKWAY INN REPAIRS AND REHABILITATION

WHEREAS, the Housing Authority of Fresno County, California (the “Agency”) seeks to
expand the development and availability of transitional housing to residents in Fresno County;

and,

WHEREAS, the City of Fresno is a recipient of a Homekey 2 Program grant from the
California Department of Housing and Community Development for the Parkway Inn repair and
rehabilitation project located at 959 N. Parkway Drive, Fresno, CA 93728; and

WHEREAS, the City of Fresno will pay The Agency under a Repair Services Agreement

(approved by the Board of Commissioners at the June Board of Commissioners Meeting).

WHEREAS, the Agency released a Request for Proposals for General

Contractor/Construction Management (“GCCM”) Services; and

WHEREAS, the Request for Proposals was available on the Agency’s E-procurement
website, advertised in the Fresno Bee, and listed with the local Builders Exchange; and

WHEREAS, the Agency has received two (2) proposals from qualified general contractors
for the repair and rehabilitation of Parkway Inn; and

WHEREAS, Johnston Contracting, Inc. was determined to be responsive and responsible
and provided qualifications and prices that were most advantageous to the Agency, pursuant to

the Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into a contract with Johnston Contracting, Inc. for
general contractor/construction management services for the rehabilitation of Parkway Inn for
an amount that is not to exceed 14% of the total construction costs for the work completed
between the project closing and the completion of construction. The total construction cost is
estimated at $3,500,000 to $4,500,000;



NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County do hereby authorize Tyrone Roderick Williams, Chief Executive
Officer, or his designee, to negotiate and execute the contract for the repair and rehabilitation of
Parkway Inn with Johnston Contracting, Inc. and execute all documents in connection
therewith.

PASSED AND ADOPTED THIS 26t DAY OF July 2022. I, the undersigned, hereby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,

to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Tyrone Roderick Williams, Secretary of the Boards of Commissioners



FRESNOYBRANT

BOAR D M E M O QUALITY HOUSINGENGAGED

HOUSING RESIDENTS

TO: Boards of Commissioners AUTHOR: Lyric Aguigam

FROM: Tyrone Roderick Williams, CEO Senior Policy Analyst
MEETING DATE: 07/26/2022 DEPARTMENT: Administrative Services
AGENDA ITEM: 7a MEMO DATE: 07/18 /2022

SUBJECT: Update on the 2023 Agency Plans

Executive Summary

The purpose of this memo is to provide the Boards of Commissioners with materials that will facilitate the
review of the proposed changes to the 2023 Agency Plans. As reported to the Boards at the June Boards of
Commissioners meeting, the Agency is in the process of completing required annual updates to these

Agency Plans. The Agency Plans consist of the three prevailing policies and administrative documents that

govern our major programs, including the Annual Plan, the Administrative Plan and the Admissions &
Continued Occupancy Policy (ACOP). Both the County and the City PHA’s have one of each of the
documents listed below:

Process

The PHA Annual Plans: Updates to the Five Year Plan are submitted every year outlining
progress on activities for the PHA, including additional information on those plans and
adding new activities. The Annual Plan also includes a summary of significant changes that
are outlined in the Administrative Plans and Admissions & Continued Occupancy Plans.
Note: Asset Management and Development activities are only included in the Five-Year
PHA Plan with updates noted in the PHA Annual Plan documents.

The Administrative Plans: These plans encompass and clarify the policies applicable to the
administration of the Housing Choice Voucher Program (HCV).

The Admissions & Continued Occupancy Policies (ACOP): these plans encompass and
clarify the policies applicable to the Low Income Public Housing Program (LIPH).

The process for completing the review, discussions, public notice and hearing, and adoption of the changes

to these plans are as follows:

June 28: Present Timeline to the Boards of Commissioners

July 26: Present proposed changes and/or accept Board feedback prior to posting for Public
Comment.

July 29: Official Public Comment Period begins. All documents will be available on FH
website for official public comment beginning July 29, 2022 through September 12, 2022 for
the 45-day HUD required comment period outlined.

August 9: Public Housing Resident Advisory Board (RAB) Meeting
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e August 10: Housing Choice Voucher Resident Advisory Board (RAB) Meeting

e August 23: Board Meeting: Public Hearing will take place and an update on public comments
received thus far. Agenda will allow for additional Board discussion, comments, and follow

up.

e September 7: Final Resident Advisory Board (RAB) Meeting (Public Housing and Housing
Choice Voucher RAB Committees will meet).

e September 12: Official 45-day Public Comment period closes.
e September 27: Boards of Commissioners Meeting. Staff requests Board Adoption.
e  October 17: Final submission required to HUD.

45-Day Comment Period

The 45-day public comment period for the PHA Agency Plans is announced in the Fresno Bee, FH social
media platforms, and the FH website. The notice instructs the public on how they may access, review,
and comment on the proposed Plan. Staff will be meeting with the Resident Advisory Boards (RAB) and
additional meetings are scheduled to discuss proposed amendments to the Plans. Comments received
from the public and the RABs are presented to the Commissioners throughout the process with a final
deadline for comments at the Public Hearing on August 23, 2022. At that time the Commissioners will be
asked to adopt the 2023 PHA Agency Plans for submission to HUD by October 17, 2022.

Documents for Review

Staff has prepared a variety of documents/tools to assist the Boards and the public in reviewing the above
documents and proposed changes. The changes are color coded throughout the set of documents. The
colors represent the following:

e Green: Regulatory changes. These are changes to the plans required by HUD.

¢ Yellow: Significant changes. Significant changes are those that impact the eligibility and
admissions policies of the programs as delineated by HUD.

¢  Blue: Recommendations by Staff. Staff recommendations are those which the Agency has
discretion at the local level, permitted by HUD, and can be adopted by the Board of

Commissioners.

Documents Attached in Packet

e Summary of Proposed Changes to Admin Plan and ACOP: A summary of all material changes to
the plans that include all changes required by HUD, all significant changes to the plan (which are
ones that impact the eligibility and admissions policies of the programs), and changes
recommended by staff that are discretionary at the local level. This summary also provides context
for why the changes are being recommended. To review the full 2023 Admin Plan and ACOP,
please follow the link provided below.

o Excel Spreadsheets for the Admin Plan and the ACOP: These provide more details and include
the exact language that is currently in the plans, and the recommended changes. The document is
an easy reference to the specific language in the 2023 documents and the proposed 2023 language
without having to refer to the plans themselves, each of which are several hundred pages long.
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e Links to the Draft Annual Plans, Draft Administrative Plans and Draft ACOPs: Links have been
provided to the documents so that the Commissioners and the public can access the sources
documents.

Note

Please follow the link to view attachments: www.fresnohousing.org/agencyplans.

Attachments:
Annual Plans:
e Attachment A1l - 2023 PHA Annual Plan — Housing Authority of the City of Fresno (Draft)
e Attachment A2 - 2023 PHA Annual Plan — Housing Authority of Fresno County (Draft)
Administrative Plans:
e Attachment B1 - Summary of 2023 Proposed Changes HCV Admin Plan (Draft)
e Attachment B2 - Summary of 2023 Proposed Changes HCV Admin Plan (Excel)
e Attachment B3 - 2023 Administrative Plan — Housing Authority of the City of Fresno (Draft)
e Attachment B4 - 2023 Administrative Plan — Housing Authority of Fresno County (Draft)
e Attachment B5 - NEW 2023 RAD Project Based Voucher Chapter (Draft)
Admission and Continued Occupancy Policy (ACOP):
e Attachment C1 - Summary of 2023 Proposed Changes ACOP (Draft)
e Attachment C2 - Summary of 2023 Proposed Changes ACOP (Excel)
e Attachment C3 - 2023 ACOP — Housing Authority of the City of Fresno (Draft)
e Attachment C4 - 2023 ACOP — Housing Authority of Fresno County (Draft)

Recommendation

The item is informational. No action is necessary.
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Proposed Summary of Changes
2023 Housing Choice Voucher (HCV) Administrative Plan
Effective January 1, 2023

Below is a summary of changes incorporated into the 2023 HCV Administrative Plan.
The changes in Green text represent HUD regulation and/or regulatory changes. Changes
highlighted in Yellow represent significant proposed changes. Significant changes are
those that impact the eligibility and admissions policies as delineated by HUD. Changes
in Blue represent additional changes recommended by staff and are discretionary at the
local level, permitted by HUD, which can be adopted by the Boards of Commissioners.
Changes in Orange will later represent additional changes received during the comment
period.

Chapter 2: Applications and Interest List

1. Section 2.2 — Opening and Closing of the Interest List — Single
Interest/Waiting List. A single interest/waiting list will simplify the process
for applicants submitting pre-applications to the Housing Choice Voucher
program interest lists.

2. Section 2.2 — Opening and Closing of the Interest List — Public Notices for
Site-based and Referral-based Project-Based Vouchers. To avoid confusion
amongst applicants, FH will follow guidance from PIH Notice 2011-54 and
publish its Public Notice for Site-based and Referral-based PBVs in the Fresno
Bee, a local newspaper of general circulation, and also by minority media and
other suitable means, including the agency website.

3. Section 2.9.1 — Purging the Waiting Lists — This policy will add clarification
that FH may also purge the interest list to ensure it maintains a viable list that
results in high response rates from applicants who remain interested in
applying for rental assistance.

4. Section 2.9.1 — Purging the Waiting Lists — This policy will add a method for
applicants who successfully lease up to remove their pre-application from
another HCV interest/waiting list.

Chapter 3: Selection from the Interest List for Admission
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5. Section 3.4 — Local Preferences/Returning to the Waitlist - Added detailed
information on what happens to an applicant’s pre-application when they do
not qualify for a preference claimed at the time of selection.

6. Section 3.4 — Local Preferences/Elderly or Disabled Person Preference —
Extended the preference to include any family member who is a disabled
person and meets the HUD definition as already specified in this preference
category.

7. Section 3.4 — Local Preferences — Added a new preference applicable to
applicant families with minor children under age 18 who meet HUD and FH's
definition of a family member. Minor children of a live-in aide do not qualify
the family for this preference. Minor foster children of an authorized adult
member of the applicant household do not qualify the family for this
preference.

Chapter 4: Eligibility for Admission

8. Section 4.4.4 — How Much Time Allowed to Add a New Live-in-Aid (LIA) —
Added the timeframe a person has to add a new live-in aide and when
replacing a current LIA.

Chapter 5: Subsidy Standards

9. Section 5.3 — Exceptions to the Subsidy Standards — Added a bullet to include
a section for reasonable accommodation requests for larger subsidy/voucher
sizes when a household member requires a separate area as a reasonable
accommodation.

10. Section 5.4 — Changes for Participants — Changing the number of days a
household has to inform FH when they are adding additional family
members from “10 business days” to “30 business days”.

Chapter 7: Verification Procedures

11. Section 7.3.1, 7.3.2, and 7.9.8, 12.5.1 — Families will be given 10 calendar days
to furnish requested documents, instead of 10 business days.

Chaypter 11: Payment Standards and Rent Reasonableness, and Owner Rents

12. Section 11.5.2 — When the Payment Standard Decreases — Hold Harmless — no
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reduction in subsidy. FH will continue to use the existing higher payment
standard for the family’s subsidy calculation for as long as the family
continues to receive the voucher assistance in that unit.

Chapter 15: Termination of Assistance

13. Section 15.5.2 — Notice of Termination of Assistance — The timeframe for
which a family must request an informal hearing is now clarified to be 10
business days from the date the letter was mailed.

Chapter 22: Project-Based Vouchers (PBV)

14. Section 22.11.1 — Owner Proposal Selection.Procedures/Method Three — The
Plan was updated to include all PBV developments in the pipeline.

15. Section 22.11.6 — FH Notice of Owner Selection — FH will publish its notice of
selection of PBV proposals for two consecutive days, or at least one day per
week for at least two consecutive weeks.

Chapter 26: Targeted Programs

16. Section 26.1 — Veterans Affairs Supportive Housing (VASH) Program —
Unlike the HCV program, income-targeting requirements do not apply for
HUD-VASH families so that participating PHAs can effectively serve eligible
homeless veterans who may be at a variety of income levels, including low-
income. Applying the 80% Area Median Income limits will further expand
the program to serve veteran families.

Chapter 23: NEW CHAPTER — Project-Based Vouchers (PBV) under the Rental
Assistance Demonstration (RAD) Program

17. Entire Chapter — The new chapter will cover HUD regulations and FH
policies related to PBV RAD conversions.
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Admin Plan - 2023 Proposed Changes

HUD regulation and/or regulatory change.

Additional changes suggested by staff or are HUD discretionary.

*Descriptor: Not actual language in Admin Plan**

Significant proposed changes.
Public Comment Suggestions

Chapter Section Current Policy Proposed Change Substantial Category Board Rationale for Change
Change Discussion
(Yes or No)
1 1.3 Housing  |In addition to these vouchers the AHD also administers the Family Self- Delete the entire paragraph from the City Administrative Plan "ONLY." No Clarification No The City does not have an FSS Program.
Authority Sufficiency (FSS) program to assist approximately 37 families. With the The City does NOT have an FSS Program.
Overview assistance of FSS coordinators, each FSS family works toward the
attainment of a person five-year written plan to move from dependency to
self-reliance. The Division also assists eligible qualifying families to pursue
the dream of home ownership through the Section 8 Homeownership
option.
2 2.2 Opening and | There is currently a separate interest/wait list for the City Program and the |Single Interest/Waiting List. FH uses the same applicants for its City and Yes HUD Yes 982.205 Waiting List: Different Programs. (a) Merger and cross-listing.
Closing of  |County Program; however, applicants can lease up in either jurisdiction. County Housing Choice Voucher programs. The use of a single Discretionary (1) Merged waiting list. A PHA may merge the waiting list for tenant-
Interest List  |Technically, the City of Fresno is within jurisdiction of Fresno County. interest/waiting list will reduce burden and avoid confusion for applicants Change based assistance with the PHA waiting list for admission to another
There is a great % of voucher holders who are leased within the City limits. |in the process of applying for HCV assistance. Managing a single assisted housing program, including a federal or local program. In
interest/waiting list also reduces administrative burden by allowing staff to admission from the merged waiting list, admission for each federal
perform other application functions, such as issuing vouchers more program is subject to federal regulations and requirements for the
expeditiously. Selected applicants who meet eligibility requirements will particular program. PIH Notice 2020-02 addresses Guidance on
be issued a voucher and may lease up in either the city or county of Fresno Shared Waiting Lists, and HUD's requirement to publish procedural
regardless of receiving a City or County HCV voucher. guidance for implementing shared waiting lists. Amongst the listf of
Best candidates for a shared waiting list is, ” PHAs and owners that
receive applications from similar applicants; PHAs that share a
geographic area of jurisdiction, and PHAs in densely populated,
urban areas where there may be many smaller PHAs with
overlapping service areas, or places where there is a county-wide
PHA whose service area also encompasses smaller town or city-level
PHAs. HUD also noted that there may also be other
programs/characteristics that could lend entities to be good
candidates for shared waiting lists.
2 2.2 Opening and |There is currently no verbiage about Site-Based PBV or Referral-Based Site-based Project-Based Vouchers (PBV). When FH opens a site- Yes HUD Yes Staff had met with HUD staff in April of 2021 regarding PBVs with
Closing of  |Public Notices based interest/waiting list for PBV units, all new applicants and Discretionary NPLH and CES Referrals to get clarification on Public Notice
Interest List families or individuals currently on FH's tenant-based interest/waiting Change requirements. As described in PIH 2011-54, to avoid confusion

list will be provided with the option to have their names placed on the
list as well. As described in Notice PIH 2011-54, Guidance on the
Project-Based Voucher Program, PHAs do not have to notify each
family on the tenant-based waiting list by individual notice. FH will
notify these applicants by the same means it would use in opening
its interest list.

Referral-based PBVs. FH accepts applications by direct referral for
project-based units specifically designated for persons experiencing
homelessness, chronic homelessness or at risk of chronic
homelessness, and/or persons with severe mental illness by direct
referal from the Coordinated Entry System (CES) managed by the
Fresno Madera Continuum of Care (FMCoC) or other community
partners for specific projects . The Public Notice will clearly state
that referrals must come from CES or other sources when
annlicable

amongst applicants, PHAs do not have to notify each family on the
tenant-based waiting list by individual notice.
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HUD regulation and/or regulatory change.

Additional changes suggested by staff or are HUD discretionary.

*Descriptor: Not actual language in Admin Plan**

Significant proposed changes.
Public Comment Suggestions

Chapter Section Current Policy Proposed Change Substantial Category Board Rationale for Change
Change Discussion
(Yes or No)
2 2.9.1 Purging the |Purging the Waiting Lists Add "Interest" before every entry of "Waiting" For example, No Clarification Yes HCV implemented its option to use the Save My Spot feature during
Waiting Lists "Interest/Waiting". Also update the TOC to read, "Purging the the pandemic to maintain an up-to-date interest list. "Interest List"
Interest/Waiting Lists." needed to be added before the word "Waiting List" to clarify that a
purge can also be performed on an Interest List. The Save My Spot
feature is mentioned in the same section of the Admin Plan.
2 2.9.1 Purging the | Applicants on multiple HCV interest/waiting lists. Currently there is no Add the following: No Agency Policy Yes When an applicant sucessfully leases up in an HCV program, and has
Waiting Lists  |efficient method for applicants who successfully lease up to remove their | APPLICANTS ON MULTIPLE HCV INTEREST/WAITING LISTS Preference another pre-application for the other HCV program; FH must perform
pre-application from another HCV interest/waiting list. In order to eliminate duplicate processing of pre-applications for applicants additional draws to account for the high volume of applicants who do
who applied on both the City and County HCV lists, applicants are given not respond because they are already receiving housing assistance.
the choice to remove their pre-application from the list from which they
were not selected if they were successfully leased up in the other HCV
program. [Note: must adopt in the event a Single Interest/Waiting List is
approved, as FH is still working with both HCV City and County Interest Lists].
3 3.4 Local LOCAL PREFERENCES: If upon verification, FH determines that the RETURNING TO WAITLIST: "If upon verification, FH determines that the No Clarification Yes Provides additional instruction as to when there is an interest that is
Preferences  |family does not qualify for the preference(s) claimed their pre-application |family does not qualify for the preference(s) claimed, the preference(s) will still active and when an interest list no longer exists, what happens
will be removed from the waiting list and canceled. be removed. when an applicant does not qualify for the preferences claimed on
—If there is an interest list, the applicant will be returned to the interest list their pre-application.
without the benefit of the preference removed.
—If an applicant is selected from the interest list for a specified number of
preference points and the applicant does not qualify for the preference
claimed, but is determined to be eligible for other preference points, the
applicant will be screened for eligiblity if the preference points are equal to
or more than the preference points drawn.
- If the applicant was in the last batch of waitlist draws (due to a final
draw, for example) for a specified number of points, and the applicant's
preference points are less than the specified number of points drawn, the
applicant will be cancelled.
3 3.4 Local LOCAL PREFERENCES: 3. Elderly or Disabled Person Preference (10|Disabled Person Preference (10 Points): A disabled person preference Yes Agency Policy Yes Note: The disability status of every member on the pre-application is
Preferences, |Points) "A disabled person preference applies if the head, spouse or co-|applies if heael; speuse or eo-head are any family member is one or more of Preference captured; therefore, families can update that information for any
Number 3. |head are one or more of the following:" the following: household member with a disability.
FH currently does not have a Family Preference. Families with Minor Children Preference (# Points): Applicant families with Yes HUD Yes
minor children under age 18 who meet HUD and FH's definition of a Discretionary
family member. Minor children of a live-in aide do not qualify the family Change

for this preference. Minor foster children of an authorized adult member of
the applicant household do not qualify the family for this preference.
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HUD regulation and/or regulatory change.

Additional changes suggested by staff or are HUD discretionary.

*Descriptor: Not actual language in Admin Plan**

Significant proposed changes.
Public Comment Suggestions

Chapter

Section

4.4.4 Live-in
Aide

Current Policy

Currently, there is no language in the Administrative Plan regarding the
length of time a family has to identify a live-in aide. This creates a situation
in which the FH pays excess HAP for a higher voucher size in the absence
of a LIA.

Proposed Change

HOW MUCH TIME ALLOWED TO ADD A NEW LIVE IN AIDE: Once a
live-in aide is approved, the family must identify a person as the live-in
aide within 30 calendar days of the approval to allow FH to conduct a
background check. Thirty-day extensions may be granted up to 120 days to
allow the family time to identify a live-in aide. In the event a live-in aide
cannot be identified the voucher size may be reduced by processing a
special recertification. If the family later identifies a live-in aide, a special
recertification may be processed which may change the anniversary date of
the family’s annual recertification. The same allotment of time also applies

when the family must replace a current live-in aide.]

Chapter 5 already states that "FH will not approve an unidentified live-in
aid; nor a larger unit than the family qualifies for under FH subsidy
standards, for an unidentified aide," but does not state the length of time
the family has to identify the LIA. This addition clarfies what is already in

practice.

Substantial
Change
(Yes or No)

No

Category

Clarification

Board
Discussion

Rationale for Change

Currently, there is no language in the Administrative Plan regarding
the length of time a family has to identify a live-in aide. This creates a
situation in which the FH pays exess HAP for a higher voucher size in
the absence of a LIA.

The subsidy standard chart currents shows that a voucher is issued as two
persons per bedroom.

Insert the following to the list of bullets: "A separate bedroom will be
issued to the head of household (with spouse or co-head, if any) and one
bedroom to every two persons, thereafter.”" and update the chart to reflect
the new policy.

Agency Policy
Preference

Due to a number of factors, which included a recent rent burden
analysis and subsidy standard assessment used to examine a policy
change impact on the housing assistance financial budgets, it was
decided to adopt a new subsidy standard policy to support families
experiencing high rent burdens and difficulties locating affordable
housing.

Exceptions to the Subsidy Standards

Change sleeping rooms to sleeping areas.

Clarification

To align with correct Housing Quality Standard terms.

Exceptions to the Subsidy Standards. This section does not include
language for reasonable accommodation requests for larger subsidy sizes
when a household member needs a separate bedroom.

Insert the following to the list of bullets: "An exception may be granted,
(cases are decided on a case-by-case basis), when a member or members of
the household need a separate bedroom. When considering the necessity of
a larger subsidy for a separate bedroom, all other living and sleeping areas
in the unit must be insufficient for use as a sleeping area.

When the need for a separate bedroom is verified by a professional as a
request for reasonable accommodation, FH will acknowledge the need for a
separate bedroom for the person with disabilities and a larger subsidy may
be granted when the other sleeping areas in the unit are insufficient and
create an over-crowded situation (refer to Section 5.6 HQS Guidelines for
Unit Size Selected).

HUD
Discretionary
Change

NOTE: Review 24 CFR 982.402 (b) (8) and review with the local Fair
Housing Agency. Also consider if this needs to be in Section 5.3.1

The members of the family residing in the unit must be approved by FH.
The family must obtain approval of any additional family member before
the new member occupies the unit except for additions by birth, adoption,
or court-awarded custody, in which case the family must inform FH within
10 business days.

The members of the family residing in the unit must be approved by FH.
The family must obtain approval of any additional family member before
the new member occupies the unit except for additions by birth, adoption,
or court-awarded custody, in which case the family must inform FH within
30 business days.

Clarification

change 10 days to 30 days
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HUD regulation and/or regulatory change.

Additional changes suggested by staff or are HUD discretionary.

*Descriptor: Not actual language in Admin Plan**

Significant proposed changes.
Public Comment Suggestions

Chapter Section Current Policy Proposed Change Substantial Category Board Rationale for Change
Change Discussion
(Yes or No)

7 FH will allow 10 business days for the return of written third-party FH will allow 10 business calendar days for the return of written third- No Agency Policy Yes 10 calendar days will allow staff to process annual/interim
verification form before going to the next method, which is oral party verification form before going to the next method, which is oral Preference reexaminations/certification more expediently, and notify residents
verification. verification. sooner of new tenant rent portions.

7 EIV Discrepancies EIV or IVT Discrepancies No Clarification No

11 When the Payment Standard Decreases based on a reduction in the FMR | The Housing Opportunity Through Modernization Act (HOTMA) of 2016 |Yes HUD Yes Effective July 29, 2016, PHAs may choose, but are no longer required,
when the payment standard would fall out of the basic FMR range (90 - amended the voucher program regulations at 24 CFR 982.505(c)(3) to reflect Discretionary to reduce the payment standard for a family that remains under HAP
110%): Current policy requires FH to use the lower payment standard to the changes made by HOTMA. FH will use the following policy for Change contract at the family's second annual reexamination if, as the result of
calculate the family's rent portion and the owner's HAP beginning on the  |applying a decrease in the payment standard amount to families under a decrease in the FMR, the payment standard would otherwise fall
effective date of the family's second regular (annual) reexamination HAP contract on the effective date of the decrease in the payment standard outside the basic range (90 - 110%). [FH applied for a waiver allowing
following the effective date of the decrease in the payment standard, if the |amount. us to set payment standards at 120% of FMR. A hold harmless clause
amount on the PHA’s payment standard schedule decreased during the is being added to avoid resetting payment standards within the 90 -
term of the HAP contract. Hold Harmless — no reduction in subsidy. FH will continue to use the 110% FMR range].

existing higher payment standard for the family’s subsidy calculation for as

long as the family continues to receive the voucher assistance in that unit.

If a family’s voucher size is reduced, any lowered payment standard will be

applied at the first regular (annual) reexamination following the subsidy

standard change. This rule applies whether the family’s voucher size was

reduced due to a change in family composition or due to the PHA changing

its subsidy standards (24 CFR 982.505 (c)(3).
In general, a decrease in family income that results in a decrease in tenants |In general, a decrease in family adjusted income that results in a decrease |No Clarification No The driver that determines an earlier effective date of a recertification
portion from an annual reexamination will take effect on the first day of the |in tenants portion from an annual reexamination will take effect on the first is when there's a loss or reduction in income, assets or expenses; not a
month following the date the change was reported. day of the month following the date the change was reported. change in payment standard, subsidy standard, or utility allowance.

12 With the exception of children who join the family as a result of birth, With the exception of children who join the family as a result of birth, No Clarification No added Foster Adult
adoption, or court-awarded custody, a family must request FH approval to |adoption, or court-awarded custody, a family must request FH approval to
add a new family member [24 CFR 982.551(h)(2)] or other household add a new family member [24 CFR 982.551(h)(2)] or other household
member (live-in aide or foster child) [24 CFR 982.551(h)(4)]. member (live-in aide, foster child or foster adult) [24 CFR 982.551(h)(4)].

12 The family must notify FH of all changes in income or household|The family must notify FH of all changes in income or household No Clarification No All other areas related to the online portal were previously updated.
composition in writing. composition in writing or by utilizing the online portal. It was just this sentence that was missed.

15 In any case where FH decides to terminate assistance to the family, FH ADD A TIMEFRAME FOR DEADLINE TO RESPOND [AL c) The date by No Clarification Yes FH has been including the date the family must request the informal

must give the family written notice which states: a) The reason(s) for the
proposed termination, b) The family's right, if they disagree, to request an
Informal Hearing to be held before termination of assistance. c) The date by
which a request for an informal hearing must be received by FH. d) Provide
VAWA documentation

which a request for an informal hearing must be received by FH, which is
10 business days from the date the letter is mailed. ]

hearing, however, the timeframe was not listed in the Administrative
Plan. [Added the timeframe in which the family must request an
informal hearing.]
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HUD regulation and/or regulatory change.

Additional changes suggested by staff or are HUD discretionary.

*Descriptor: Not actual language in Admin Plan**

Significant proposed changes.
Public Comment Suggestions

Chapter Section Current Policy Proposed Change Substantial Category Board Rationale for Change
Change Discussion
(Yes or No)
22.11.1 Owner |Updated the list of upcoming PBV projects Updated the list of upcoming PBV projects Yes HUD Yes This section must be updated annually and also included in the PHA's
Proposal Regulatory Annual and Five-Year Plans.
Selection
Procedures,
Method 3: Units
Selected Non-
Competitively
22 22.11.6 FH  |In addition, FH will publish its notice for selection of PBV proposals for In addition, FH will publish its notice for selection of PBV proposals for No Clarification Yes
Notice of Owner |two consecutive days in the same newspapers and trade journals which two consecutive days, or at least one day per week for at least two
Selection were used to solicit the proposals. The announcement will include the consecutive weeks.
name of the owner that was selected for the PBV program. FH will also
post the notice of owner selection on its electronic web site
26 26.1 VASH  |[VETERANS AFFAIRS SUPPORTING HOUSING (VASH) PROGRAM VETERANS AFFAIRS SUPPORTING HOUSING (VASH) PROGRAM Yes HUD Yes Unlike the HCV program, income-targeting requirements (75% of
Program - Income eligibility; up to 50% AMI - Income eligibility; up to 80% AMI Discretionary applicants @ 30% AMI) do not apply for HUD-VASH families so that
(CA006 Only) Change participating PHAs can effectively serve the eligible population, that
is, homeless veterans, who may be at a variety of income levels,
including low-income. Applying the 80% Area Median Income limits
will further expand the program to serve veteran families. [Income
limits are used for eligiblity only at admission]. [Income-targetting is
HUD's requirement that at least 75% of families admitted must be
extremely low-income families]. (ELI=60% of VLI or the poverty
guideline as established by DHHS); (VI=50%); (L=80%)
26 26.1 County Administrative Plan: VETERANS AFFAIRS SUPPORTIVE The Housing Authority of Fresno County does not have a HUD-VASH No Clarification No The Housing Authority of Fresno County does not have a HUD VASH
HOUSING (VASH) PROGRAM Program. The recommendation is to remove this section from the County Program.
Administrative Plan OR make a reference that the Housing Authority of
Fresno County does not have a HUD-VASH Program, however, in the
event vouchers are allocated, this section will be implemented.
New New There is currently no chapter for RAD PBV. The newest RAD PBV project |A new chapter for RAD PBV has been developed using the NanMckay Yes HUD Mandated Yes FH is required to have a RAD PBV Chapter in its Admin Plan and is
came online during the COVID Pandemic. subscription to the Model Administrative Plan which includes a guide to Change using the NanMcKay Model Admin Plan as its guide to ensure all

include all required sections.

required components are captured.
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Proposed Summary of Changes
2023 Admissions and Continued Occupancy Policy (ACOP)
City and County
Effective January 1, 2023

Below is a summary of changes to be incorporated into the 2023 Admissions and
Continued Occupancy Policy (ACOP). The changes in Green text represent HUD
regulation and/or regulatory changes mandated per HUD’s Public and Indian Housing
(PIH) Notices or regulatory changes. Changes in Blue represent additional changes
suggested by staff. Staff recommendations are discretionary at the local level, permitted
by HUD, and can be adopted by the Boards of Commissioners.

Please Note: For the year 2023, staff are not proposing any significant changes (yellow). This may
change during Public Comment.

Chapter 4 — Pre-Applications, Management of the Interest List and Resident Selection
[24 CER 5.400, 5.600, 960.201 through 960.208]

1. Section 4.11 — Method of Selection - Added language to clarify when an applicant
fails to respond to an initial notice, the application for other City or County Public
Housing interest list will be removed, however the applicant may contact FH
within 6 months to be reinstated.

2. Section 4.12 — Local Preference [24 CER 960.206] — Added language to add that
referrals will still need to meet the eligibility criteria as described in Chapter 3.

Chapter 5 = Occupancy Standards & Unit Offers
1. Section 5.0 Determining Unit size — Temporary absence due to placement in foster
care — Added language to include addition of a minor household member due to
foster care placement.
2. Section 5.3 Plan for Unit Offers - Updated language to include protected classes
also added clarifying language for unit assignment.

Chapter 9 — Standards For Continued Occupancy & Reexaminations [24 CER 960.257,
960.259, 966.4]
1. Section 9.5 — Recertification Notice Timeline — Added language to the third

reminder notice to include a 60-day Notice to Terminate Tenancy. Removed 30-
day Notice to Terminate Tenancy issuance from fourth reminder notice.

2. Section 9.9 — Requirements to Attend — Added clarification language regarding
attendance requirements for annual certifications.
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ACOP - 2023 Proposed Changes

Item [Chapter Chapter/ Section|Current Policy Proposed Change Category Rationale for Change
The Housing Authority of the County of Fresno (herein referred to as FH) is
responsible for public and affordable housing stock located throughout Fresno The Housing Authority of the County of Fresno (herein referred to as FH) _is a public
County. FH is not a federal department or agency. FH is a governmental or public entity that -isrespensible-serves as the provider of fer public and affordable housing
body, created and authorized by state law to develop and operate housing and stock located throughout Fresno County. FH is not a federal department or agency. FH
. housing programs for low-income families. is a governmental or public body, created and authorized by state law to develop and
Statement of Polices . : ) -
1 1 and Objectives: . - . . operatelhlousmg and hpusmg programs for Iow—lncomg families. T Program Alignment |reworded clarification
INTRODUCTION FH e_nters |r_1to an Annual Contributions ContracF (ACC) Wlth HUD to administer the | To administer the public housing program, FH enters into an Annual Contributions
public housing program. FH must ensure compliance with federal laws, state law, Contract (ACC) with HUD to administer the public housing program. FH must ensure
regulations and notices and must establish policy and procedures to clarify federal compliance with federal laws, state law, regulations and notices and must establish
requirements and to ensure consistency in program operation. policy and procedures to clarify federal requirements and to ensure consistency in
program operation.
FH is committed in maintaining compliance with state laws that prohibit housing
discrimination based on sexual orientation, gender identity, and/or gender FH is committed in maintaining compliance with state-taws federally-protected classes
expression of race,color, sex, religion, familial status, age, disability, or national origin, as well as p li t HCV h
Statement of Polices additional protections afforded under the regulations with regard to gender idenity, rrogram atignment, as more
S . indepth language, format change, also
2 1 and Objectives: actual or percelved sexual orlentatlon and%e{ martlal status mat—pfehmmqeasmg Program Alignment to comply with HUD's Equal Access
INTRODUCTION Rule
In addltlon FH is commlted to mamtalnlng compllance Wlth state laws that prohibit !
discrimination based on military status, source of income, ancestry, and/or gender
expression.
METHOD OF SELECTION METHOD OF SELECTION
FH preference system will work in combination with requirements to match the characteristics [FH preference system will work in combination with requirements to match the characteristics of
of the family to the type of unit available, including units with targeted populations, and the family to the type of unit available, including units with targeted populations, and further
further deconcentration deconcentrate of poverty in public housing. When such matching is deeencentration deconcentrate of poverty in public housing. When such matching is required or
required or permitted by current law, FH will give preference to qualified families. permitted by current law, FH will give preference to qualified families.
Families who are selected from the interest list will be contacted by FH to complete a full Families who are selected from the interest list will be contacted by FH to complete a full
application for occupancy. Applicants may not retain their place on the wait list if they refuse [application for occupancy. Applicants may not retain their place on the wait list if they refuse to
to complete the application process, or fail to provide required documentation to determine complete the application process, or fail to provide required documentation to determine
eligibility. eligibility. Applicants who fail to respond to the initial notice will be removed from all Public
Housing waiting lists in the City and County of Fresno. Removal from the waiting list means the
3 4 4.11 Method of applicant must reapply if interested when the interest list for that locality re-opens. Applicants Agency Policy This process will help with no shows

Selection

removed due to failure to respond to the initial notice will have up to six (6) months from the
removal date to contact FH to be reinstated on the interest list they were removed from.
Preferences will be ranked by highest points. Applicants with the same ranking will be selected
according to random lottery.

Once the initial application pool is established, each applicant will be invited to the full
application process. FH will conduct this method of selection so there is a clear audit trail that
can be used to verify that each applicant has been selected in accordance with the method
specified in this policy.

Preference

to other list pulled for interviews.
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Item [Chapter Chapter/ Section|Current Policy Proposed Change Category Rationale for Change
Limited Preference Limited Preference
Limited preferences require a referral and are available even when the interest list is closed to [Limited preferences require a referral and are available even when the interest list is closed to
other applicants. ... other applicants. Limited preferences affect only the order of the applicants on the interest list.
They do not make anyone eligible who was not eligible before. Referrals must meet eligibility
Applicants who have actually been displaced must not be living in "standard, permanent criteria per Chapter 3 (do we want to add preference points)
replacement housing," which is defined as housing that is decent, safe, and sanitary that is
adequate for the family size (according to code/Housing Quality Standards), and that the
family is occupying pursuant to a lease or occupancy agreement. Applicants who have actually been displaced must not be living in "standard, permanent
4 4 4.12 Local Preferences |Such housing does not include transient facilities, hotels, motels, temporary shelters, and (in  |replacement housing," which is defined as housing that is decent, safe, and sanitary that is Agency Policy in_clude Iang_ugg.e to afid referrals must
[24 CFR 960.206] the case of victims of domestic violence) does not include housing in which the applicant lives |adequate for the family size (according to code/Housing Quality Standards), and that the family is Preference still meet eligibilty criteria.
with the individual who engages in such violence. occupying pursuant to a lease or occupancy agreement.
Such housing does not include transient facilities, hotels, motels, temporary shelters, and (in the
case of victims of domestic violence) does not include housing in which the applicant lives with
the individual who engages in such violence.
Part I: Occupancy Standards. This part contains FH’s standards for determining the Part I: Occupancy Standards. This part contains FH’s standards for determining the
5 5 5 Introduction appropriate unit size for family of different sizes and types. appropriate unit size based-en-for-familifamily-es size.of-differentsizes-and-types. Clarification Change |Kat had a question on grammer
The temporary absence of a minor household member from the home due to placement in The temporary absence or addition of a minor household member due to foster care placement . .
foster care may be considered in determining a family’s composition, which will be considered i may be considered in determining a family’s Kats C!uestlon this happens often we
_ ~ |in determining bedroom size. Therefore, the family must inform FH within 10 business days ~|composition, which will then be considered in determining bedroom size. Therefore, the family ] add this may lead to a lease violation?
6 5 5'_0 Determine Unit must inform FH within 10 business days. Failure to notify FH may result in notice of lease Agency Policy |(Temporary pla_cement of less than six
Size violation. Preference (6) months. Will need procedure to
determine if temp. placement or long
term placement.
FH plan for selection of applicants and assignment of dwelling units will ensure equal When assigning-FH-plan-fer-selection-ef-applicants-and-assigament-ef dwelling units, FH will
opportunity and non-discrimination on grounds of race, color, sex, religion, familial status, ensure equal opportunity and non-discrimination on grounds of race, color, sex, religion, familial
. disability, national origin, marital status, gender identity, gender expression, or sexual status, disability, national origin, marital status, actual or perceived sexual orientation, gender added language to include Equal
7 5 5.3 Plan for Unit orientation. Unit assignment is based on unit of suitable size and types available at the site. identity, or gender expression, in accordance with the Fair Housing Act, HUD's Equal Access Clarification Change [Access Rule language, and reword
Offers Rule, or State, and other local anti-discrimination laws. FH-plan-ferseleetion Unit assignment is last sentence
based solely on en-unit-ef-suitable size and types of unit available at the site for which the
applicant was selected.
FH will provide the resident or designee identified above with a written list and copies of FH will provide the resident or appropriate designee identified-abeve with a written list and Lorena’'s question. What does this
8.7 Security Deposits |receipts of any charges against the security deposit. If the resident disagrees with the amount  [copies of receipts of any charges against the security deposit. If the resident disagrees with the e mean?
8 8 - - - - : : - - - - - : Clarification Change
[24 cfr 966.4 (B) (5)] [charged to the security deposit, FH will provide a meeting to discuss the charges. amount charged to the security deposit, FH will provide a meeting to discuss the charges.
Housekeeping Citations. Should the resident "fail" the re-inspection, FH will conduct a unit |Housekeeping Eitatiens Residents who “fail” an inspection due to housekeeping will be issued
inspection every 15 days (not to exceed 2 inspections) until violation is cured. a Housekeeping Citation notice, and a re-inspection will be conducted within ten (10) business
8.12 Leasing and days by FH staff. Should the resident “fail” the re-inspection, FH will conduct a unit inspection o ) )
9 8 Inspections every 15 days {net-to-exeeed-2-inspections)-until violation is cured. Clarification Change [removed (not to exceed 2 inspections)
The frequency in which FH will reexamine income for a family depends on whether the family | The frequency in which FH will reexamine income for a family depends on whether the family
pays income-based or flat rent. HUD requires FH to offer all families the choice of paying pays income-based or flat rent. HUD requires FH to offer all families the choice of paying
10 9 Introduction income-based rent or flat rent annually. Per PIH Notice 2016-05, Streamlining Rule, Mixed income-based rent or flat rent annually. Per PIH Notice 2016-05, Streamlining Rule, Mixed Spelling, Grammer, Grammer

Families may not chose flat rent when their TTP is greater than the applicable flat rent. FH
policies for offering families a choice of rents are located in (Chapter 6 Income and Rent
Determination).

Families may not ehese choose flat rent when their TTP is greater than the applicable flat rent.
FH policies for offering families a choice of rents areis located in (Chapter 6 Income and Rent

Determination).

Format, etc.
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Item [Chapter Chapter/ Section|Current Policy Proposed Change Category Rationale for Change
Third Reminder Notice If the resident does not respond to the Second Reminder Notice before | Third Reminder Notice If the resident does not respond to the Second Reminder Notice before 60
60 days prior to the recertification anniversary date, FH will provide the resident a Third days prior to the recertification anniversary date, FH will provide the resident a Third Reminder
Reminder Notice no later than 60 days prior to the anniversary date. Notice no later than 60 days prior to the anniversary date. This notice serves will include as a 60-
Day Notice to Terminate Tenancy.
o Fourth Reminder Notice / Notice of Intent to Terminate If the resident does not respond to the ) Change to 60 day notice to service
1 9 9.5 Recertification Third Reminder Notice before 30 days prior to the recertification anniversary date, FH will  |Fourth Reminder Notice / Notice of Intent to Terminate If the resident does not respond to the Agency Policy |, ion notice instead of 30 day
Notice Timeline provide the resident a Fourth Reminder Notice no later than 30 days prior to the anniversary [ Third Reminder Notice before 30 days prior to the recertification anniversary date, FH will Preference hotice.
date. This notice serves as a 30-Day Notice to Terminate Tenancy. provide the resident a Fourth Reminder Notice no later than 30 days prior to the anniversary date.
mﬂm‘ i | i O
COLLECTION OF INFORMATION The family is required to complete the a -Qquestionnaire packet, including the following HUD
forms:;
The family is required to complete the Questionnaire packet; a HUD-92006 form, HUD-Form|s HUD-92006 form,
9886, Debts Owed HUD Form-52675,« RHIIPand all adult members of the household will be [+ HUD-Form 9886,
| " required to execute sign a Criminal Background Consent Form. « Debts Owed HUD Form-52675, dedl. clarified ded
9.8 Collectoin o « RHIIP A reworded, clarified items needed.
12 9 Information Clarification Change Changed format to bullets
andln addition all adult members of the household will be required to exeette sign a Criminal
Background Consent Form and provide necessary documentation needed to determine eligibility.
REQUIREMENTS TO ATTEND REQUIREMENTS TO ATTEND
All adult family members will be required to attend the recertification interview, and sign the | All adult family members will be required to attend the annual recertification interviews, ane-sign
Personal Declaration for continued occupancy the FH General Release of Information Criminal |the-Persenal-Beclarationcomplete a new questionnaire, and complete all required forms, listed
Background Consent form and HUD-form 9886. above, for continued occupancy no less than 60 days before the effective date.;-the-FH-General-
€0 nformation min Ba grotha oRSen orm-and-HUBb-form-9886-
13 9 9.9 Requirements to |if the head of household or any adult member of the household is unable to attend the If the head of household or any adult member of the household is unable to attend the interview | c|arification Change |reworded, clarification
Attend interview the appointment will be rescheduled as outlined in Recertification Notice Timeline |the appointment will be rescheduled as outlined in Recertification Notice Timeline of this
of this Chapter. Chapter, but in all cases must occur no less than 30 days before the effective date. Failure to
comply with the recertification requirement will be material breach of the lease and may result in
termination of tenancy.
FH will conduct criminal background checks using but not limited to FBI finger printing, DOJ |FH will conduct criminal background checks using but not limited to FBI finger printing, DOJ
14 9 9.10 Criminal Lifetime Sex Offender, and County and Statewide Criminal searches. A family may be denied |Lifetime Sex Offender, and County and Statewide Criminal searches. A family may be denied Spelling, Grammer, |Kat comment, We aren't doing finger

Background Check

assistance if the results show evidence which would prohibit admission to public housing.

assistance if the results shows evidence which would prohibit admission to public housing.

Format, etc.

printing anymore right?
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Item [Chapter Chapter/ Section|Current Policy Proposed Change Category Rationale for Change
FH will not reduce the public housing rent for families whose welfare assistance is reduced FH will not reduce the public housing rent for families whose welfare assistance is reduced due
due to a “specified welfare benefit reduction,” which is a reduction in welfare benefits due to: [to a “specified welfare benefit reduction,” which is a reduction in welfare benefits, defined below
* Fraud by a family member in connection with the welfare program; or as “Imputed Welfare Income.” [24 CFR §5.615 (c)(5)].
» Noncompliance with a welfare agency requirement to participate in an economic self- The table below breaks down the possible reasons welfare benefit may be reduced or terminated
sufficiency program. and whether imputed welfare assistance needs to be included in the annual income. due to:
A “specified welfare benefit reduction” does not include a reduction of welfare benefits due to: |(inserted clear table)
9.19 Income Changes |* The. exp.iration ofa lifetirqe time limit on rec?iving benefits; or '
5 . Resulting from ;] alz snl;:la;té(t);l where the family has con.lphed w1t¥1 welfare program -requlrements but cannot or Spelling, Grammer, [formate change and clarified
Welfare Program . ined employme'nt, su(?h as.- The family has complied with welfgre program Format, etc. language, made easier to understand.
Requirements requirements, but the durational time limit, such as a cap on the length of time a family can
receive benefits, causes the family to lose their welfare benefits.
» Noncompliance with other welfare agency requirements.
If a change due to birth, adoption, court-awarded custody, or need for a live-in attendant If a change due to birth, adoption, court-awarded custody, or need for a live-in attendant requires
9.23 Reporting of requires a larger size unit due to overcrowding, the change in unit size shall be made effective |a larger size unit due to overcrowding, the change in unit size shall be made effective upon .
16 9 Changes in Family upon availability of an appropriately sized unit. availability of an appropriately sized unit. See Chapter 7 for verification requirements. Clarification Change add_e,d Iapguage \{vhere to find
. verification requirements
Composition
A service animal is any dog that is individually trained to do work or perform tasks for the A service animal is any deg animal that is individually trained to do work or perform tasks for the
benefit of an individual with a disability, including a physical, sensory, psychiatric, benefit of an individual with a disability, including a physical, sensory, psychiatric, intellectual,
intellectual, or other mental disability. or other mental disability.
Assistance animals are animals that work, provide assistance, or perform tasks for the benefit |Assistance animals are animals that work, provide assistance, or perform tasks for the benefit of a
of a person with a disability, or are animals that provide emotional support that alleviates one |person with a disability, or are animals that provide emotional support that alleviates one or more
or more identified symptoms for effects of a person’s disability. identified symptoms-feror effects of a person’s disability.
Assistance animals perform many disability-related functions, including but not limited to, the |Assistance animals perform many disability-related functions, including but not limited to, the
following: following:
17 10 10.0 Overview Guiding blind or low vision individuals Guiding blind or low vision individuals Clarification Change changed dog to animal, spelling, and
Alerting deft or hearing impaired individuals Alerting deafdeft or hearing impaired individuals added items?
Providing minimal protection or rescue assistance Providing minimal protection or rescue assistance
Pulling a wheelchair Pulling a wheelchair
Fetching items Fetching items, such as medicine or a phone
Alerting persons to impeding seizures Alerting persons to impeding seizures
Providing emotional support to persons with disabilities who have a disability-related needed [Providing emotional support to persons with disabilities. -whe-have-a-disabitity-related-reeded-
for such support. for such support.
If the animal meets the test for “service animal,” the animal must be permitted to accompany  [If the animal meets the test for “service animal,” the animal must be permitted to accompany the
the individual with a disability to all areas of the facility where persons are normally allowed to |individual with a disability to all areas of the facility where persons are normally allowed to go.-
go, unless (1) the animal is out of control and its handler does not take effective action to rle e s e e e e e b e e
control it; (2) the animal is not housebroken (i.e., trained so that, absent illness or accident, the
animal controls its waste elimination); or (3) the animal poses a direct threat to the health or
10.1 Approval of safety of others that cannot be eliminated or reduced to an acceptable level by a reasonable
18 10 Service Animals and Clarification Change [removed exceptions

Assitance Animals

modification to other policies, practices and procedures.

A service animal must be permitted in all areas of the facility where members of the public are
allowed.
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Item [Chapter Chapter/ Section|Current Policy Proposed Change Category Rationale for Change
10.1 Approval of * For an animal to be excluded from the pet policy and be considered a service animal, it must [+ For an animal to be excluded from the pet policy and be considered a service animal, it must be
19 10 Service Animals and  |be a trained doganimal, and there must be a person with disabilities in the household who a trained deganimal, and there must be a person with disabilities in the household who requires | Clarification Change |changed dog to animal
Assitance Animals requires the dog’animal’s service. the degzanimal’s service.
10.4 Definition of Common household pet means a domesticated animal, such as a dog, cat, bird, or fish that is  [Common household pet means a domesticated animal, such as a dog, cat, bird, or fish that is . .
20 10 "Common Household |traditionally recognized as a companion animal and is kept in the home for pleasure rather than [traditionally recognized-as-a-companion-animal-and-is-kept in the home for pleasure rather than [ Clarification Change Removed I.anguage stating a}n|mal§
Pet" commercial purposes. commercial purposes. are recognized as a companian animal
No types of pets other than the following types may be kept by a resident. No-types-of pets-other-than-theOnly the following types of pets may be kept by a resident. clarify policy to clearly state 2
10.5 Standards for Pets |Residents are not permitted to have more than one common household pets per household, Residents are not permitted to have more than ere two (2) common household pets per i commons pets are allowed
21 10 [24 CFR 5.318; including small caged animals, i.e., birds. household, including small caged animals, i.e., birds. Agency Policy
Preference
960.707 (B)]
only accepted change will be remove
* Vicious or intimidating dogs. Under California law (Food and Agriculture Code Sec. « Vicious e+intimidating-degs— Under California law (Food and Agriculture Code Sec. 31603), a "or intimidating dog" not part of code
. 31603), a “vicious” dog is defined as, but not limited to: “vicious” dog is defined as, but not limited to: . and changed to provked to
22 10 10.6 Pet Restrictions (b) An)y dog which, whgen provoked, in an aggressive manner, inflicts severe injury on or Kills a[(b) Any dog %vhich, unprovoked, in-an-aggressive-manner; inflicts severe injury on or Kills a CFR Consistancy unprovokged, thepredlined items is part
human being. human being. of the Food and Agriculture Code
Secion 31603.
* Ferrets or other animals whose natural protective mechanisms pose a risk of serious bites « Ferrets or other animals whose natural protective mechanisms pose a risk of serious bites and/or
and/or lacerations to small children lacerations te-smalt-children
» Hedgehogs or other animals whose protective instincts and natural body armor produce a risk [+ Hedgehogs or other animals whose protective instincts and natural body armor produce a risk of
of serious puncture injuries to children serious puncture injuries-te-children
23 10 10.6 Pet Restrictions ~ [* Chicks, turtles, or other animals that pose a significant risk of salmonella infection to those |+ Chicks, turtles, or other animals that pose a significant risk of salmonella infection to those who | Clarification Change [word change
who handle them handle them
* Pigeons, doves, mynahs, psittacosis,parrots and birds of other species that are hosts to the « Pigeons, doves, mynahs, psittacesis;ferrets and birds of other species that are hosts to the
organisms that cause psittacosis in humans organisms that cause psittacosis in humans
Pets will not be allowed until Management approval has been obtained. Approval for the Pets will not be allowed until Management approval has been obtained in writing . Approval for
keeping of a pet shall not be extended pending the completion of these requirements. the keeping of a pet shall not be extended pending the completion of these requirements.
10.7 Management * Posting: Each pet owner must provide two color photographs of their pet(s) and display a .
24 10 Approval of Pets [24 | “Pet Here” sticker, provided by FH, which will be displayed on the front door of the unit at all [+ Posting: Each pet owner must provide two color photographs of their pet(s) each year and Clarification Change |clarification
CFR 960.707 (B) (5)] times. display a “Pet Here” sticker, provided by FH, which will be displayed on the front door of the
unit at all times.
10.8 Refusal o If FH refuses tp register a pet, awrittgn notification V\_/iII be sent to_the pet owner stating the If FH refuses denies the request j[o register a pet, a writFen notification \{vill be sent tq the pet
25 10 - reason for denial and shall be served in accordance with HUD Notice requirements. FH will  [owner stating the reason for denial and shall be served in accordance with HUD Notice Clarification Change |word change
Register Pets refuse to register a pet if: requirements. FH will refuse to register a pet if:
3. When outside the dwelling unit, all pets must be on a leash or in an animal transport 3. When outside the dwelling unit, all pets must be on a leash or in an animal transport enclosure Added language that clarify not to
26 10 10.10 Pet Rules enclosure and under the control of a responsible individual. and under the control of a responsible individual. Pets/service animal must not be chained and | Clarification Change |leave pets chained or left unattended
left unattended outside. outside.
27 10 10.11 Pet Care All re;sidents/p_et owners shall be responsible for adequate care, nutrition, exercise and medical [All re_sidents/pet owners shall_be responsible for adequate care, nutrition, exercise and medical Clarification Change |clarification
attention for his/her pet. attention for his/her pet at all times.
All reasonable expenses incurred by FH as a result of damages directly attributable to the Al reasonable expenses incurred by FH as a result of damages directly attributable to the
_ presence of the pet in the dwelling unit will be the responsibility of the resident, including: presence of the pet in the dwelling unit will be the responsibility of the resident, including: Agency Policy ) _
28 10 10.21 Pet Deposits * The cost of repairs and replacements to the resident’s dwelling unit; « The cost of repairs and replacements to the resident’s dwelling unit; Suggesting uses of the deposit

» Fumigation of the dwelling unit;
» Common areas of the development if applicable.

« Fumigation and cleaning of the dwelling unit;
* Common areas of the development if applicable.

Preference
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Item [Chapter Chapter/ Section|Current Policy Proposed Change Category Rationale for Change
When a family transfers from one unit to another, FH will transfer their security deposit to the |When a family transfers from one unit to another, FH will transfer their security deposit to the
new unit. The resident will be billed for any maintenance or others charges due for the “old”  |new unit. The resident will be billed for any maintenance or others charges due for the “old” unit.
unit.
29 12 12.14 Security Deposit it : inabitity Clarification Change | o d repetative |
In the case of FH initiated transfers, the inability to pay the security deposit should not delay  |transfer-and-with-be-hanced-on-a-case-by-case-basis- emoved repetative language
the transfer and will be handled on a case-by-case basis.
All mixed finance developments will maintain an interest list. To establish an interest list, pre- | All mixed finance developments will maintain an interest list. To establish an interest list, pre-
applications will be accepted from any family wishing to apply at any specific Mixed applications will be accepted from any family wishing to apply at any specific Mixed
Development. FH/Agent may select one or more of the following methods for pre-application: |Development. FH/Agent may select one or more of the following methods for pre-application:
* Submitted online via FH website or property specific website. « Submitted online via FH website or property specific website.
* By mail * By mail
* Submitted in person * Submitted in person
17.2 Site-Based o . * Over the phone o ) Spelling, Grammer, . .
30 17 Interest List By other methods as described in the public announcement. « By other methods as described in the public announcement. Format. etc moved "by other method..." to bullet
At the time the FH/Agent announces its intent to open the interest list, the actual methods of '
accepted pre-applications will be clearly stated in the public announcement and similar By-other-methodsasdeseribed-n-the public-announeement—
outreach methods. At the time the FH/Agent announces its intent to open the interest list, the actual methods of
accepted pre-applications will be clearly stated in the public announcement and similar outreach
methods.
17.7 Grievance Public housing residents in a Mixed Finance Development have the right to grievance Public housing residents in a Mixed Finance Development have the right to grievance I .
81 17 Procedures procedures. See section 3.31 of the ACOP procedures. See section 3.3%2 of the ACOP Clarification Change |Reference Corrected Section
In accordance with PIH Notice-2012-reissuance 24 CFR 903.7 smoking (including, but not In accordance with PIH Notice-2012-reissuance 24 CFR 963-7-965 Subpart G smoking
limited to, smoking cigarettes, cigars, pipe, e-cigarettes, and water pipes; also known as (including, but not limited to, smoking cigarettes, cigars, pipe, e-cigarettes, and water pipes; also
hookahs) is prohibited in all FH public housing communities. known as hookahs) is prohibited in all FH public housing communities.
This includes all indoor areas including but not limited to residential units and common areas; |This includes all indoor areas including but not limited to residential units, offices, community
) and within twenty-five (25) feet of said buildings and outdoor areas (apartments, entryways,  [buildings, day care centers, laundry centers and common areas; and within twenty-five (25) feet CFR Consistancy
32 23 Introduction walkways, grassed areas, play areas, parking lots and private vehicles parked on FH property). |of said buildings and outdoor areas (apartments, entryways, walkways, grassed areas, play areas, | Agency Preference corrected CFR and added other areas
Per California Law an apartment complex that includes a children’s play area or “tot lot” parking lots and private vehicles parked on FH property). Per California Law an apartment
sandbox area, your landlord must prohibit smoking within 25 feet under state law. complex that includes a children’s play area or “tot lot” sandbox area, your landlord must
prohibit smoking within 25 feet under state law.
A violation of the Smoke Free Policy will be considered a material violation of the residential |A violation of the Smoke Free Policy will be considered a material violation of the residential
lease. FH will utilize the following process to address the violations of the No Smoking Smoke-{lease. FH will utilize the following process to address the violations of the Ne-Smekirg—Smoke-
Free Policy: Free Policy:
N i . .
33 23 Violations Spelling, Grammer, removed previous strikeout

4th Violation- A 30-day lease termination notice to Terminate Tenancy will be issued.

4th Violation- A 30-day fease-termination-Nnotice to Terminate Tenancy will be issued.

Format, etc.
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VIBRANT
BOARD MEMO [N 2

HOUSING RESIDENTS

TO: Boards of Commissioners AUTHOR: ODUFY %DG\

FROM: Tyrone Roderick Williams, CEO Chief Inclusion and
Empowerment Officer

MEETING DATE: 07/26/2022 DEPARTMENT:  Office of Inclusionand
Empowerment

AGENDA ITEM: 7b MEMO DATE: 07/19/2022

SUBJECT: Update on Strategic Initiatives

Executive Summary

Staff will provide an overview of strategic initiatives and diversity, equity and inclusion activities.

Recommendation

None at this time.

Fiscal Impact

None.

Pagelofl
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