
 

 

 

  



 

   

 

 

Requests for additional accommodations for the disabled, signers, assistive listening devices, or translators should be 

made at least one (1) full business day prior to the meeting. Please call the Board Secretary at (559) 443-8475 or 

ExecutiveOffice@fresnohousing.org, TTY 800-735-2929. 

1. Call to Order and Roll Call  

2. Approval of agenda as posted  

The Boards of Commissioners may add an item to this agenda if, upon a two-thirds vote, the Boards 

of Commissioners find that there is a need for immediate action on the matter and the need came to 

the attention to the Authority after the posting of this agenda. 

 

3. Public Comment and Presentations 

This is an opportunity for the members of the public to address the Boards of Commissioners on any 

matter within the subject matter jurisdiction of the Boards of Commissioners that is not listed on the 

Agenda. At the start of your presentation, please state your name and the topic you wish to speak on 

that is not on the agenda. Presentations are limited to a total of three (3) minutes per speaker.  

 

4. Potential Conflicts of Interest  

Any Commissioner who has a potential conflict of interest may now identify the item and recuse 

themselves from discussing and voting on the matter. (Gov. Code section 87105)  

 

5. Governance Matters 

a. CEO’s Report – Presented by Tyrone Roderick Williams 

b. Commissioners’ Report 

 

 

6. Consent Agenda 

All Consent Agenda items are considered to be routine action items and will be enacted in one 

motion unless pulled by any member of the Boards of Commissions or the public.  There will be no 

separate discussion of these items unless requested, in which event the item will be removed the 

Consent Agenda and considered following approval of the Consent Agenda.  

a. Governance: Consideration of the Minutes of May 24, 2022 
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Approval of the minutes of the Board Meetings.  

b. Consideration of the Rehire and Reinstatement Policy 
Details TBD.  

c. Consideration of the Acceptance of Tax Credit Award – Citrus Gardens 
Details TBD. 

d. Consideration of Various Funding Applications – Step Up on 99 
Details TBD. 

e. Consideration of Architectural Services Contract – Citrus Gardens 
Details TBD. 
 

 

7. Staff Presentations and Discussion Items 

a. Update on Strategic Initiatives  
An overview of the Agency’s strategic initiatives and partnerships, including Diversity, Equity, and Inclusion. 

b. Real Estate Development Update  
                  An overview of activities and deliverables to date. 

c. Overview of Financial Results for Mixed Finance Properties 
                  An overview of the 2021 financial results and cash distributions for limited partnership developments. 

 

 

 

8. Actions 

a. Acceptance of the 2021 Year-End Financials for Fresno Housing Operations and 

Housing Assistance Payments (Continued from May 24, 2022 Board Meeting)   
Approval and acceptance of the 2021 financial results.  

b. Consideration of Repair Services Agreement with the City of Fresno – Parkway Inn 
Details TBD.  

 

 

9. Adjournment   
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  Boards of Commissioners 

 Fresno Housing 

  Tyrone Roderick Williams  

 Chief Executive Officer 

 

  June 22, 2022 

 June 28, 2022 

 5a 

 Various Staff 

  June 2022 – Chief Executive Officer’s Monthly Report  

 

The Boards of Fresno Housing have established the four strategic goals as: Place, 

People, Public, and Partnership. In addition, the following have been outlined as 

the management goals: Sustainability, Structure, and Strategic Outreach. The 

following report demonstrates the efforts of the Executive Leadership and Staff 

to progress towards the realization of these goals.  

Fresno Housing seeks to develop and expand the availability of quality affordable housing 

options throughout the City and County of Fresno by growing and preserving 

appropriate residential assets and increasing housing opportunities for low-income 

residents.  

The matrix below outlines the Development Pipeline and status of each project 

 

 

 

Name of Property Status/Type Address Total 

Units 

Percent 

Complete 

file://///ftasbs2/ftajobs/Fresno%20Housing%20Authority/Materials/MS%20Office%20Templates/DBF_Work%20Phone%20(Formatted)
file://///ftasbs2/ftajobs/Fresno%20Housing%20Authority/Materials/MS%20Office%20Templates/DBF_Fax


The Monarch @ 

Chinatown 

Under Construction 1101 F Street 

Fresno, CA 

57 72% 

Alegre Commons Under Construction 130 W Barstow Avenue 

Fresno, CA 

42 95% 

Esperanza 

Commons (fka 

Mendota Farm Labor) 

Under Construction 241 Tuft Street 

Mendota, CA 

60 14% 

Corazón del Valle 

Commons (fka Huron 

RAD) 

Under Construction Fresno and 12th Street 

Huron, CA 

61 2% 

The Arthur @ 

Blackstone (fka 

Blackstone/Simpson) 

Under Construction 3039 N Blackstone 

Avenue 

Fresno, CA 

41 0% 

Sun Lodge (fka 

Day’s Inn) 

Under Construction 

 

1101 N. Parkway Drive 

Fresno, CA 

64 0% 

Citrus Gardens Pre-Development 

2021 Joe Serna, Jr. Awarded 

1st Round 2022 TCAC Award 

December 2022 Closing 

201 Citrus & 451 10th St. 

Orange Cove, CA 

30 N/A 

La Joya Commons 

(fka Firebaugh Family) 

Pre-Development 

2021 Joe Serna, Jr. Awarded 

2nd  Round TCAC Application 

Pending HCD HOME 

Application 

1501 Clyde Fannon Road 

Firebaugh, CA 

68 N/A 

Avalon Commons 

Phase I (fka 

Chestnut/Alluvial) 

Pre-Development 

Pending Non-Competitive NPLH 

Pending City of Fresno Award 

SuperNOFA MHP Application 

2nd Round TCAC Application 

7521 N. Chestnut Ave. 

Fresno, CA 

60 N/A 

Step Up on 99 (fka 

Motel 99 

Pre-Development 

Homekey Awarded 

Pending HCD HHC Application 

Pending City of Fresno Award 

SuperNOFA MHP Application 

2nd Round TCAC Application 

1240 & 1280 Crystal Ave 

Fresno, CA 

63 N/A 

Heritage Estates (fka 

Florence & Plumas) 

Pre-development 

PLHA Awarded 

HOME Funds Awarded 

Southwest Fresno-TBD 33 N/A 



San Joaquin 

Commons-Phase I 

Pre-Development Corner of West Colorado 

Avenue & 5th Street, San 

Joaquin, CA 93660 

 

51 N/A 

California Avenue 

Neighborhood 

Pre-Development Planning 

CNI Awarded 

Southwest Fresno - TBD TBD N/A 

Citrus Gardens received a tax credit award from the California Tax Credit Allocation Committee on June 

15, 2022.  Finance closing and construction start is anticipated in December, 2022.    

FRESNO HOUSING PORTFOLIO - MANAGED ASSETS, 4/1/2022 – 4/30/2022  

 Total No. of Units Total Vacant Current Occupancy 

CITY OF FRESNO   

City of Fresno  1114 9 98.65 % 

COUNTY OF FRESNO  

County of Fresno 1170 27 97.52%% 

COUNTY OF FRESNO - SEASONAL 

Seasonal Properties 193 38 80.31% 

Hold/In 

Construction 209 63 69.85% 

 

CCRM designees completed the continuing education required to retain their California Certified 

Residential Manager designation. These courses provide training in all aspects of rental property 

management, giving staff the skills they need to do business efficiently, effectively and in compliance with 

California Law. The in person, courses were held at Cedar Courts.  

.  



 

 

On June 3, 2022, in partnership with FH Safety Officer, Viking Village hosted a “Movie with a Cop” 

community event for a showing of the movie Sing 2.  Residents enjoyed pizza, popcorn and beverages. The 

event was well attended.  

                  

 
 

Construction at Alegre Commons is scheduled to be completed in July. The on-site manager was hired 

earlier this month and is training with coworkers and her supervisor. We are working closely with HCV 

on lease-up and hope to have all units approved and ready for move-in the day we get keys.  

Site and Maintenance Staff across the portfolio are preparing for National Night Out which will take place 

on Tuesday, August 2. A schedule of times and specific locations will be available at the next board meeting.  

On May 31, 2022, staff at Wedgewood Commons held a birthday celebration in the Community Room for 

resident’s June birthdays. The monthly celebration has been on hold for a couple of years due to 

COVID.  Staff and residents alike were excited to bring back this tradition. The participants were treated to 

Subway sandwiches, chips, a drink, and cupcakes.  Many other residents brought their own homemade 

side dishes to participate in the celebration.      

 

Fresno Housing works to respect community needs and knowledge – by listening, learning and researching – and 

respond to issues compassionately, intelligently, intentionally – by developing exceptional programs based on shared 

expectations. 

Efforts are ongoing and we will report on those items as outcomes are achieved.  



Fresno Housing seeks to build support for housing as a key component of vibrant, sustainable communities through 

public information, engagement, and advocacy that promotes affordable housing and supports the advancement of 

Fresno’s low-income residents. 

Efforts are ongoing and we will report on those items as outcomes are achieved.  

Fresno Housing seeks to collaborate to strengthen its ability to address the challenges facing Fresno communities. 

Fresno Housing is exploring several partnerships in the course of pre-development activities. 

Project Organization Role 

The Villages at Paragon Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

The Villages at 

Broadway 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

Alegre Commons (fka 

Barstow Commons/The 

Villages at Barstow) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

The Arthur @ 

Blackstone (fka 

Blackstone/Simpson) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

Avalon Commons 

Phase I (fka 

Chestnut/Alluvial) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

Project Homekey City of Fresno 

Turning Point 

Fresno County 

Partner in application to the Homekey program 

and operational funding to provide housing to 

populations most vulnerable to COVID-19 

 

The goals of management include our efforts to stabilize, focus, and extend activities to meet the mandate of our 

mission through good decision making related to Sustainability (staffing, finances, effectiveness, evaluation, 



technology, facilities); Structure (governance); and Strategic Outreach (communications, image, visibility, public 

affairs, policy). 

Build and maintain an innovative, engaged, visible, and sustainable organization, committed to its mission of 

providing housing for low-income populations. 

The Accounting & Finance department received the Certificate of Achievement for Excellence in Financial 

Reporting by the GFOA (Government Financial Officers Association) for 2020 audits for Housing Authority 

of Fresno County and Housing Authority of the City of Fresno. This certificate recognizes the hard work 

and efficiency demonstrated by our dedicated Accounting and Finance team, and evidences the Agency’s 

commitment to financial transparency. While the Accounting and Finance staff are celebrating the win, 

staff continue to discuss the importance and impact of their roles and how they relate to the quality controls 

and data integrity in the financial reporting process.   

The Accounting leadership team also is pleased to announce the successful recruitment of a new 

Accountant whose first day with the Agency is scheduled for July 5th.   

Procurement has been working on several projects ranging from simple solicitations such as “three quote 

projects” to more complex solicitations such as “Requests for Proposals” (RFPs).  

“Three quote” projects include the following: 

– Wedgewood Flooring Installation – Contract executed, and work began on June 13, 2022. 

Procurement’s formal solicitations such as Requests for Proposals (RFP) and Invitation for Bids (IFB) 

include the following: 

1. Housing Quality Standard Inspection Services (RFP): Solicitation posted on May 5, 2022. It was 

originally Scheduled to close on June 9, 2022, but was extended an additional week and now closes 

on June 16, 2022. 

2. PBV Program (RFP): Solicitation is currently in planning stages and is set to post in July, 2022. 

3. Parkway Inn GCCM for Repair & Rehab: Solicitation was posted on June 15, 2022 and is set to 

close on July 14, 2022, allowing proposers the opportunity to review and submit proposals with 

four weeks. 

4. Wedgewood Commons Interior Rehab (IFB):  Solicitation was posted on June 9, 2022 and is set to 

close on July 14, 2022, allowing bidders the opportunity to review and bid within five weeks. 

5. Wedgewood Commons Exterior Rehab (IFB): Solicitation was posted on June 9, 2022 and is set to 

close on July 14, 2022, allowing bidders the opportunity to review and bid within five weeks. 

Piggyback Procurements include: 

1. Concur/Carahsoft Implementation: A program that assists Accounting with expense reporting. 

FH piggybacked an “intergovernmental agreement” from GSA. The contract was set to commence 

on June 1, 2022.  



2. Appraisal Services: Appraisal services requested by Real Estate Development to fulfill submission 

requirements from the California Tax Credit Allocation Tax Committee. FH piggybacked a contract 

that James G. Palmer Appraisals has with Fresno County. The contract is in route for signatures 

and pending execution. 

3. RentPlus Rent Reporting: A program that will record residents’ monthly rental payments on their 

credit report (tracks timely payments). FH plans to piggyback off of The Housing Authority of 

Cook County’s agreement with Rent Dynamics. Currently waiting for procurement documentation 

from HACC. 

Other Procurement Goals: 

Procurement staff continues to make progress on refreshing our processes and procedures to ensure 

compliance with various program rules and efficient purchasing practices. These include: 

– Working on implementing Yardi Contract Modules (a system to track contract values and 

renewals) 

– Updating procurement solicitations to reflect DEI efforts and goals 

– Micro-purchase contracts 

– Managing complaints staff has with vendors. 

– Updating contract renewal/procurement tracker spreadsheets 

The Innovation and Technology Department continues to fortify our systems through various 

cybersecurity initiatives. By updating systems to protect from the latest vulnerabilities, creating 

cybersecurity training for staff, and implementing sophisticated Mobile Device Management software, the 

Agency continues to prioritize cybersecurity.   

Assistant Director of Innovation and Technology, Bobby Coulter, continues to work closely with the Fresno 

Collalition for  Digital Inclusion, is a unique cross-sector collective-impact effort committed to equitable 

access to affordable wireless internet services and high-quality broadband made possible by shared and/or 

open-access middle mile, sustainable last-mile services that fit the local context, Digital literacy/support so 

people can access digital services. In support of this collalition and FH’s own digital inclusion efforts,  Mr. 

Coutler and FH Leadership will be hosting leaders from the National Telecommunications & Information 

Administration, a branch of the U.S. Department of Commerce, in early July.   

This month’s employee safety topic is First Aid.  Best practice informataion has been provided to employees 

in terms of rendering different types of first aid as well as reminding employees where they can find first 

aid kit at their location.   

The third module of the initial Supervisor Academy titled “Performance Development and Management” 

was conducted this month.  During this workshop, the participants developed a comprehsnive 

understanding of how the Agency Reviewer’s Guide and Classificationj Plan support the performance 

development proces.  Senior Human Resources Manager, Summer Nunes attended the first of three 

modules in the Core Labor Relations Academy conducted by the California Public Employers Labor 

Relations Association (CalPELRA).   



Human Resources department is conducting 9 recruitments for the job titles noted below across the 

Accounting/Finance, Administrative Services, Office of Inclusion, Housing Choice, Human Resources, 

Property Management, and Resident Empowerment, and Innovation and Technology departments. Over 

the last month, 85 interviews have been conducted.  

Working Title Internal/External? Vacancies Department 

Accountant Both 1 Accounting/Finance 

Chief of Housing Choice Programs and 

Initiatives 

Both 1 Housing Choice 

Compliance and Relocation Coordinator Both 1 Property 

Management 

Program Coordinator – Homeless 

Initiatives 

Both 1 Resident 

Empowerment 

Program Coordinator—Resident 

Empowerment 

Both 1 Resident 

Empowerment 

Senior Impact Analyst Both 1 Admin Services 

Maintenance Technician Both 5 Property 

Management 

Human Resources Assistant Both 1 Human Resources 

Senior Manager of Strategic Initiatives 

and Partnerships 

Both 1 Office of Inclusion 

Initiatives & Resident 

Empowerment 

The Human Resources department is proud to announce the following new hires:  

Type 
Date of 

Hire 
Name Title Department Location 

New 6/13/2022 Serena Xiong 
Resident Services 

Intern 

Resident 

Empowerment 
Cedar Courts 

New 6/14/2022 Daniela Estrada 
Property Specialist 

II 

Property 

Management 

Alegre 

Commons 

New 6/20/2022 Jessica Diaz 
Human Resources 

Analyst 

Human 

Resources 
Central Office 

New 6/20/2022 Jose De La O 
Maintenance 

Technician 

Property 

Management 
Orange Cove 

New 7/05/2022 Harkiran Kaur 
Assistant Project 

Manager 

Real Estate 

Development 
Twelve60 

New 7/05/2022 Kerry Wiley 
Procurement 

Analyst 
Procurement Central Office 

New 7/05/2022 Breanne Wyse Inclusion Analyst 

Office of 

Inclusion 

Initiatives 

Central Office 

New 7/05/2022 Victoria Meyers Housing Specialist Housing Choice Central Office 

New 7/05/2022 Rebecca Verduzco Housing Specialist Housing Choice Central Office 

New 7/05/2022 Carlos Chavez Accountant 
Accounting & 

Finance 
Central Office 



The Human Resources department is proud to announce the following promotions:  

Type Effective Date Name Previous Title New Title Department 

Promo 5/21/2022 
Lela 

Schwartz 

Assistant Project 

Manager 
Project Manager 

Real Estate 

Development 

The Human Resources department is proud to announce the following transfers:  

Type Effective Date Name Previous Title New Title Department 

Trnsfr 6/06/2022 
Amber 

Lujano 

Human Resources 

Coordinator 

Executive Office 

Coordinator 
Executive Office 

Maintain a committed, active, community-based Boards of Commissioners. 

Efforts are ongoing and we will report on those items as outcomes are achieved.  

  

Heighten agency visibility, facilitate community dialogue about housing solutions; and build support for the agency 

and quality affordable housing.  

Efforts are ongoing and we will report on those items as outcomes are achieved.  

  

 



Minutes of the Joint Meeting 

Of the Boards of Commissioners of the 

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO 

Tuesday, May 24, 2022 

5:00 P.M.  

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno 

met in a regular joint session on Tuesday, May 24, 2022, at 1260 Fulton Street, Fresno, CA. 

The public was able to join in-person and via teleconference.  

1. The regular joint meeting was called to order at 5:05 p.m. by Interim Board Chair, 

Commissioner Kelley, of the Board of Commissioners of the Housing Authority of the City of 

Fresno. Roll call was taken and the Commissioners present and absent were as follows:  

 

PRESENT:  Sabrina Kelley 

Sharon Williams 

Ruby Yanez 

Caine Christensen 

 

ABSENT: Adrian Jones, Chair 

 Stacy Vaillancourt, Vice Chair 

The regular joint meeting was called to order at 5:05 p.m. by Board Chair, Commissioner 

Catalano, of the Board of Commissioners of the Housing Authority of Fresno County. Roll call 

was taken and the Commissioners present and absent were as follows:  

 

PRESENT: Cary Catalano, Chair 

 Nikki Henry, Vice Chair 

 Valori Gallaher 

 Sophia Ramos 

 Joey Fuentes 

 ABSENT: Stacy Sablan 

  

Also, in attendance were the following: Tyrone Roderick Williams, CEO, and Ken Price, Baker 

Manock and Jensen - General Counsel.  

 

2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)  

 

Ken Price, General Counsel, recommended items 8a and 8c be removed from the agenda, item 

6 – Consent Agenda to immediately follow item 2 – Approval of the Agenda, and item 8b be 
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Joint Meeting  
Action Minutes: 05.24.22 Minutes 
Adopted:  

 
 

moved to follow the Consent Agenda to ensure action could be taken by the City Board while 

there is a quorum.  

 

There was no public comment.  

 

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Gallaher to 

approve the agenda as amended. 

 

MOTION PASSED: 5 – 0   

 

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Yanez to 

approve the agenda as amended. 

 

MOTION PASSED: 4 – 0   

 

3. CONSENT AGENDA 

a. Governance: Consideration of the Minutes of April 26, 2022 

b. Consideration of Amended 2022 Agency Calendar 

c. Consideration of the Amended Conflict of Interest Policy  

d. Consideration of HUD Section 32 Application for HOP Homes 

e. Consideration of Approval to Apply for California Department of Housing and 

Community Development Super NOFA - Avalon Commons Phase I  

f. Consideration of Approval to Apply for California Department of Housing and 

Community Development Super NOFA - Step Up at 99  

g. Consideration of Approval to Apply for California Department of Housing and 

Community Development Super NOFA – La Joya Commons  

 

There was no public comment.  

 

COUNTY MOTION: Commissioner Ramos moved, seconded by Commissioner Gallaher to 

approve the consent agenda. 

 

MOTION PASSED: 5 – 0   
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CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Williams to 

approve the consent agenda. 

 

MOTION PASSED: 4 – 0   

 

4. ACTION – 8b. Consideration of Omnibus Resolution and Financing Commitments - The 

Arthur @ Blackstone  

 

Michael Duarte, Chief Real Estate Officer, presented on this item.  

There was no public comment. 

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Gallaher to 

approve the resolution as amended. 

 

MOTION PASSED: 5 – 0   

 

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Williams to 

approve the resolution as amended. 

 

MOTION PASSED: 4 – 0   

 

Commissioner Christensen left the meeting at 5:17 p.m. 

 

5. PUBLIC COMMENT AND PRESENTATIONS 

Jonisha Ruiz from a Sanger Fresno Housing property presented concerns about African 

Americans’ safety in Sanger at Fresno Housing properties along with favoritism of specific 

races demonstrated by Fresno Housing staff. She explained that she has been consistently 

harassed by other residents at the property and reports made by her of these incidents have 

gone unanswered by Fresno Housing staff. She further explained that she doesn’t see this same 

action being taken with her fellow residents so the only plausible reasoning she can come to 

for this treatment is based on racial discrimination as she is the only black individual at the 

property.  

Commissioner Kelley informed Ms. Ruiz that Fresno Housing staff would reach out to her 

directly within the next 24 hours to follow up on these concerns.   

6. POTENTIAL CONFLICTS OF INTEREST 
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There were no conflicts of interest announced at this time.  

7. GOVERNANCE MATTERS 

a. CEO’s Report – presented by Tyrone Roderick Williams 

In addition to the written report: 

- Mr. Williams requested the Boards and everyone present at the meeting to observe a 

moment of silence for the lives lost in result of the school shooting that occurred at Robb 

Elementary School today in Uvalde, Texas.  

- The Executive Committee meetings will move to Tuesday evenings, and be held two weeks 

prior to the Board meeting.  

- Fresno Housing celebrated the grand opening for Villages at Broadway.  

- Grand Reopening of 1331 Fulton Street Central Office lobby planned for July.  

- Grand Opening for the Linnea Villas Senior Housing in Kingsburg on May 25, 2022 at 

10:00 a.m. 

- California State Budget has $90 billion in surplus funding. California Legislature devoting 

the next month to completing the state budget by June 15th. The budget is projected at $500 

million, rental assistance budget projected at $2.7 billion, some of the key homeless 

programs in the Governor’s revision includes $1.5 billion for quick and interim solutions 

to help the unhoused move into behavioral health shelters and treatment programs, $700 

million for crisis response and interim housing, a budget for the continued Homekey 

expansion of $150 million, and more. Fresno Housing is looking forward to taking action 

once this budget is finalized.  

- Fresno Housing joined a delegation of CAN supporters and engaged community leaders 

by visiting Jordan Downs in Los Angeles for a tour of a Choice Neighborhood 

Implementation Grant that resulted in 1,500 housing units being constructed. Deputy 

Mayor Matthew Grundy, Fresno Housing Commissioner, Sharon Williams, and other 

leaders were also present.  

- May is Affordable Housing Month which marks an incredible month for advocacy and 

education across the country on affordable housing issues and policies. 

- Fresno Housing podcast launch is being scheduled. Launch date to be released shortly. 

- Culture of Innovation encourages staff to increase effectiveness and customer service and 

share those ideas with leadership. First winner is Julie Woodard, Property Manager. Her 

idea was to automate the inspections process for our property sites, with the new process 

to be launched in June. Ms. Woodard was congratulated on 39 years of service and 

commitment to the Agency.  

- We have had several new hires, including:  

o Melinda Rodriguez-Nunes 

o Martine Baena 

o Rafael Torres Ramos 

- We also congratulate Joe Serrano on his promotion to Maintenance Lead.  

 

b. Commissioners’ Report 
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Commissioner Williams made comments about her appreciation for the CAN Watts 

tour of the 1,500 units and the work being accomplished there. Some highlights 

spotlighted during the experience were the modern and functional design of the 

development, the fact that people in that community were not only housed in the new 

units but were also provided jobs that enabled them to start making living wages, and 

that this particular project did not require the people in the community to be displaced 

or relocated while the work was being done. Commissioner Williams expressed high 

expectations for the Agency’s future developments.  

Commissioner Catalano commented on his great experience at the dedication/ribbon 

cutting of the Villages at Broadway development and encouraged staff to attend future 

events.  

A date and time was finalized for the special board meeting: May 31, 2022.  

There was no public comment.  

 

8. STAFF PRESENTATIONS AND DISCUSSION ITEMS 

a. Overview of “Affordable Housing Month” Campaign 

 

Presented by Emily De La Guerra, Chief Business Officer. 

 

b. Update on Strategic Initiatives 

 

Presented by Marc Bady, Chief Inclusion and Empowerment Officer.  

 

c. Real Estate Development Update 

 

Presented by Michael Duarte, Chief Real Estate Officer.  

 

There was no public comment.  

 

9. ACTION 

a. Consideration of Omnibus Resolution and Financing  

 

This item was presented on earlier in the meeting.  

 

There was no public comment.  

 

 

10. ADJOURNMENT 
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There being no further business to be considered by the Boards of Commissioners for the 

Housing Authorities of the City and County of Fresno, the meeting was adjourned at 

approximately 6:02 p.m. 

 

 

________________________________________  
Tyrone Roderick Williams, Secretary to the Boards of Commissioners 
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Boards of Commissioners Jeff Cardell 

Tyrone Roderick Williams, CEO Director of Human Resources 

06/28/2022 Human Resources 

6b 06/14/2022 

Consideration of the Rehire and Reinstatement Policy 

 

The purpose of this memo is to ask the Boards of Commissioners to approve the Rehire and Reinstatement 

Policy. In so doing, the Board is approving the rules regarding a former employee’s eligibility for 

rehire and reinstatement, as well as bridging of service for vacation accrual and length of service 

recognition. 

In summary, when a former employee is seeking to be rehired or reinstated by the Agency, the 

CEO and other Agency staff, in consultation with legal counsel, where appropriate, shall review 

the prior employee’s employment record, with the Agency before making a decision regarding a 

rehire or reinstatement. When a former employee who is rehired or reinstated within twelve of 

months of their separation their length of service will be bridged for the purpose of vacation 

accrual and length of service recognition. 

Fresno Housing staff, along with General Counsel, have reviewed the Rehire and Reinstatement Policy to 

ensure it is consistent with applicable Federal and State law and is consistent with Human Resource best 

practices.    

It is recommended that the Boards of Commissioners approve and adopt the Rehire and Reinstatement 

Policy. 

There is no fiscal impact associated with adoption of the Rehire and Reinstatement Policy. 

By approving the Rehire and Reinstatement Policy, the Agency is being transparent that it is in the sole 

discretion of the Agency to rehire or reinstate a former employee except for represented employees who 

are subject to the rules of reemployment as set forth in the Memorandum of Understanding 

between the Agency and the Union.  In addition, this policy provides a clear understanding of when 

service is bridged for the purposes of vacation accrual and service recognition for employees who are 

rehired or reinstated. 

The key elements of the Rehire and Reinstatement Policy are: 
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 Former employees may be eligible for rehire with the Agency, in its sole discretion, which 

has been delegated to the Agency’s Chief Executive Officer (“CEO”).  In order to 

determine eligibility, the CEO and authorized Agency staff, in consultation with legal 

counsel where appropriate, shall review the prior employee’s employment record with 

the Agency including any disciplinary actions, performance evaluations, and the 

existence, terms, and circumstances of any separation or termination agreements entered 

into during their employment with the Agency.   

 Former employees may seek to be reinstated to their former position within twelve 

months following their employment separation from the Agency.  If the position is vacant, 

the former employee may be reinstated to their former position, in the sole discretion of 

the Agency’s CEO, without posting the open position or conducting a competitive process 

or interview.   

 Former employees may be eligible for reinstatement with the Agency, in the CEO’s sole 

discretion, in consultation with legal counsel, upon review of the former employee’s 

employment record with the Agency including any disciplinary actions and performance 

evaluations during their employment with the Agency.   

 An employee who leaves the Agency and subsequently returns to Agency employment 

may have their length of service bridged.  In order to qualify for the bridging of service 

the length of separation of employment must be less than one year.   
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Rehire and Reinstatement Policy 

Introduction 

The Fresno Housing Authority (“Agency”) values the time, dedication and effort that each 

employee contributes to the Agency, the Agency’s mission and values, and the communities we 

serve.  In that regard, the Agency will consider rehiring or reinstatement of former employees 

who may continue to provide valuable services to the Agency and its mission.  

Purpose 

This policy provides the rules regarding a former employee’s eligibility for rehire and 

reinstatement, as well as bridging of service for vacation accrual and length of service recognition 

(the “Policy”).  Upon separation of employment, employees shall be advised of this Policy and 

their eligibility for rehire or reinstatement.  Represented employees who were part of a layoff are 

not subject to this Policy, but instead are subject to the rules of reemployment as set forth in the 

Memorandum of Understanding between the Agency and the Union. 

Eligibility for Rehire 

Former employees may be eligible for rehire with the Agency, in its sole discretion, which has 

been delegated to the Agency’s Chief Executive Officer (“CEO”).  In order to determine eligibility, 

the CEO and authorized Agency staff, in consultation with legal counsel where appropriate, shall 

review the prior employee’s employment record with the Agency including any disciplinary 

actions, performance evaluations, and the existence, terms, and circumstances of any separation 

or termination agreements entered into during their employment with the Agency.  In order to 

be considered for rehire, the former employee, at a minimum, is required to submit an 

employment application for an open position and meet the minimum requirements of the job.  If 

the former employee meets the minimum requirements of the job, they will be invited to 

participate in the selection process along with any other qualified candidate.   

The Agency’s CEO, in his or her sole discretion, may or may not consider the former employee 

eligible for rehire.  The former employee will be notified in writing of the Agency’s determination.  

The length of service of an employee that is rehired may be bridged as described below.   

Reinstatement 

Former employees may seek to be reinstated to their former position within twelve months 

following their employment separation from the Agency.  If the position is vacant, the former 

employee may be reinstated to their former position, in the sole discretion of the Agency’s CEO, 
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without posting the open position or conducting a competitive process or interview.  This 

process begins with the former employee submitting a letter to the Director of Human 

Resources clearly expressing an interest to return to the Agency.  Following receipt of a 

reinstatement request, the Director of Human Resources with review the personnel file of the 

former employee and then confer with the applicable Chief in charge of the Department with 

the vacant position.    

Former employees may be eligible for reinstatement with the Agency, in the CEO’s sole 

discretion, in consultation with legal counsel, upon review of the former employee’s 

employment record with the Agency including any disciplinary actions and performance 

evaluations during their employment with the Agency.  If the former employee is granted 

reinstatement, they will be scheduled for new employee orientation.  If the reinstatement 

request is not granted the former employee will be notified accordingly. 

Bridging Service for Vacation Accrual and Recognition Purposes  

Consistent with the Agency’s desire to retain qualified individuals and to celebrate employee 

achievements, the Agency values and recognizes the length of service of its employees.  In so 

doing, such recognition is based on the date of hire with the Agency, in any capacity, including 

time served as a temporary employee with a temporary agency, up to the date of their 

employment separation.  An employee who leaves the Agency and subsequently returns to 

Agency employment may have their length of service bridged.  In order to qualify for the bridging 

of service the length of separation of employment must be less than one year.  Any bridging of 

service prior to the effective date of this Policy, which may or may not be consistent with this 

Policy, remains in effect for those employees.   

 

 

 

 

 
 



RESOLUTION No. _____ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION TO APPROVE THE REHIRE AND REINSTATEMENT POLICY  

WHEREAS, it is the intent of the Authority to establish a policy that provides the 

rules regarding a former employee’s eligibility for rehire and reinstatement, as well as 

bridging of service for vacation accrual and length of service recognition, 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body of the above 

agency does hereby approve the Rehire and Reinstatement Policy. 

PASSED AND ADOPTED THIS 28th day of June, 2022, by the following vote, to 

wit: 

 AYES: 

 NOES: 

 ABSENT: 

 ABSTAIN: 

_____________________________________________ 
Tyrone Roderick Williams, Secretary of the Board of Commissioners 

 



RESOLUTION No. _____ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE COUNTY OF FRESNO 

RESOLUTION TO APPROVE THE REHIRE AND REINSTATEMENT POLICY  

WHEREAS, it is the intent of the Authority to establish a policy that provides the 

rules regarding a former employee’s eligibility for rehire and reinstatement, as well as 

bridging of service for vacation accrual and length of service recognition.  

NOW, THEREFORE, BE IT RESOLVED THAT the governing body of the above 

agency does hereby approve the Rehire and Reinstatement Policy. 

PASSED AND ADOPTED THIS 28th day of June, 2022, by the following vote, to 

wit: 

 AYES: 

 NOES: 

 ABSENT: 

 ABSTAIN: 

_____________________________________________ 
Tyrone Roderick Williams, Secretary of the Board of Commissioners 
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BOARD MEMO 
TO: Boards of Commissioners AUTHOR: Scott Berry 

FROM: Tyrone Roderick Williams, CEO  Project Manager 

MEETING DATE: 06/28/2022 DEPARTMENT:  Real Estate Development 

AGENDA ITEM: 6c MEMO DATE: 06/20/2022 

SUBJECT:  Approval to Accept Low-Income Housing Tax Credit Award for Citrus Gardens 

 

Executive Summary 
On February 22, 2022 the Board of Commissioners adopted resolutions approving the 

submission of a 9% Low-Income Housing Tax Credit (LIHTC) application for Citrus Gardens to 

the California Tax Credit Allocation Committee (CTCAC) for purposes of substantial 

rehabilitation and to secure new financing for the property.  Citrus Gardens is an existing, 30-

unit former USDA property located in Orange Cove, CA.  The LIHTC program provides 

incentives for the utilization of private equity in the development of affordable housing.  

CTCAC administers the federal and state LIHTC programs in California. 

In March 2022, Fresno Housing (FH) Staff submitted a funding application to CTCAC for 9% 

LIHTCs for Citrus Gardens.  On June 15, 2022, CTCAC formally awarded a preliminary 

reservation for Citrus Gardens.  The LIHTC reservation equates to approximately $8,700,000 in 

tax credit equity towards the redevelopment of the project.  Once CTCAC issues the 

Preliminary Reservation Letter, FH has approximately 20 days to accept the award and 

concurrently commit to start construction within approximately 180 days from award.  The 

deadline to accept the award is July 5, 2022, and the 180 day readiness deadline is December 23, 

2022. 

Recommendation 
It is recommended that the Boards of Commissioners accept the award from the California Tax 

Credit Allocation Committee for 9% Low-Income Housing Tax Credits for Citrus Gardens for 

the purpose of substantial rehabilitation and to secure new financing for the property, and 

further  authorize Tyrone Roderick Williams, Chief Executive Officer, Emily De La Guerra, 

Chief Business Officer, Michael Duarte, Chief Real Estate Officer, and/or their designee to 

negotiate and execute all related documents therein. 

Fiscal Impact 
There is a $41,074 Performance Deposit and a $41,074 Allocation fee, for a total of $82,148 to 

accept the CTCAC award.  Both of these costs will be paid from the approved pre-development 

funds and will be reimbursed to the Agency at the time of financial closing from 

construction/permanent sources. 
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Background Information 
Citrus Gardens is an existing single & two story apartment complex with 30-units located at two 

separate sites in Orange Cove, CA. Staff is proposing the rehabilitation of the project. Citrus 

Gardens I contains 20 units located at 201 Citrus Avenue on a 1.73-acre parcel (APN:375-030-

37T).  Citrus Gardens II is located at 452 10th Street on a 0.74-acre parcel (APN:375-142-15T) and 

includes 10 units, for a total of 30 units.  Of those 30 units, six (6) units will be renovated to be 

made fully accessible on the ground floor. The remaining 24 units will receive various upgrades 

in the kitchen; including new appliances, counters, and cabinets.  Site upgrades at both locations 

will include a new community laundry building, outdoor playground, new trash enclosure, and 

parking lot restriping.  New concrete will also be added to meet accessibility requirements.     

Past Board Actions 

 March 2021 – Approval to Submit Joe Serna, Jr. Farmworker Housing Grant & 

Authorization of Land/Building Contribution for Citrus Gardens Apartments 

 January 2022 – Award of General Contractor/Construction Manager Contract 

 February 2022 – Authorization for Funding Application to the California Tax 

Credit Allocation Committee 

 



RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF FRESNO COUNTY, CALIFORNIA  

RESOLUTION AUTHORIZING THE ACCEPTANCE OF LOW-INCOME HOUSING TAX 

CREDITS AWARDED TO CITRUS GARDENS  

WHEREAS, the Housing Authority of Fresno County, California (the “Agency”) seeks to 

expand the availability of affordable rental housing and homeownership opportunities to low 

income persons within Fresno County; and 

WHEREAS, the Agency desires to support housing opportunities for low and moderate 

income households within a variety of neighborhoods; and 

WHEREAS, on February 22nd, 2022 the Board of Commissioners adopted a resolution 

approving the submission of a 9% Low-Income Housing Tax Credit (LIHTC) application for 

Citrus Gardens to the California Tax Credit Allocation Committee; and 

WHEREAS, on March 1st, 2022, the Agency submitted a funding application to the 

California Tax Credit Allocation Committee for LIHTCs for the rehabilitation of Citrus Gardens; 

and  

WHEREAS, on June 15th, 2022, Citrus Gardens received a Preliminary Reservation Letter 

for 9% LIHTCs from the California Tax Credit Allocation Committee and the Agency desires to 

accept the award; and  

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of Fresno County, California do hereby approve the acceptance of the award from the 

California Tax Credit Allocation Committee for 9% Low-Income Housing Tax Credits for Citrus 

Gardens and authorize Tyrone Roderick Williams, Chief Executive Officer, Emily De La Guerra, 

Chief Business Officer, Michael Duarte, Chief Real Estate Officer, and/or their designee to 

negotiate and execute all related documents therein. 



 

PASSED AND ADOPTED THIS 28th DAY OF JUNE, 2022.  I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

__________________________________________________ 
Tyrone Roderick Williams, Secretary of the Boards of Commissioners 
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BOARD MEMO 
TO: Boards of Commissioners AUTHOR: Scott Berry 

FROM: Tyrone Roderick Williams, CEO  Project Manager 

MEETING DATE: 06/28/2022 DEPARTMENT:  Real Estate Development 

AGENDA ITEM: 6d MEMO DATE: 06/20/2022 

SUBJECT:  Request for Approval to Submit Various Funding Applications for the Step Up on 99 

Development (Fresno, CA) 

 

Executive Summary 
The purpose of this Board memo is to request certain approvals from the Boards of 

Commissioners related to the rehabilitation and conversion of a former motel currently operated 

as an emergency shelter known as Step Up on 99. Step Up on 99 consists of 98 former motel rooms 

located at 1240 & 1280 Crystal Ave, Fresno CA 93728 (APN’s 449-232-01 & 02) (“The Property”).  

The site is approximately 2.15 acres.  The proposed project plan is to convert the former motel 

property into an attractive apartment complex with a combination of adaptive reuse of the 

existing structures and addition of new construction. The redeveloped property is to include a 

total of 63 mulifamily units with unit sizes ranging from studios to three-bedroom units. A new 

community building will be constructed along with other site amenities . Adaptive reuse will 

consist of improvements to reconfigure existing rooms into larger apartment units, adding 

kitchens and other amenities typical in apartment units.   

Step Up on 99 has already received a tentative $3,500,000 funding commitment from the City of 

Fresno and $5,259,125 from the Department of Housing and Community Development’s 

Homekey program.  As part of the next phase in the Step Up on 99 development process, it is 

necessary for the Boards of Commissioners of the Housing Authority to adopt the attached board 

resolution that will allow the Agency to submit additional funding applications to the California 

Tax Credit Allocation Committee (CTCAC) for an allocation of 9% Low-Income Housing Tax 

Credits (LIHTC) and to the California Department of Housing and Community Development’s 

(HCD’s) Super NOFA to fully fund the development. 

Recommendation 
It is recommended that the Boards of Commissioners of the Fresno Housing Authority adopt the 

attached resolutions approving the necessary actions needed to move forward with funding 

application submissions for the Step Up on 99 project, and authorize Tyrone Roderick Williams, 

Chief Executive Officer, Emily De La Guerra, Chief Business Officer, Michael Duarte, Chief Real 

Estate Officer, and/or their designee, to negotiate and execute documents in connection with the 

approved actions. 

1. Authorize the Housing Authority of the City of Fresno to enter into a Memorandum of 

Understanding with Silvercrest, Inc. to co-develop the project. 

2. Authorize the undertaking of all actions necessary to secure financing for the Project, and 

assemble various financing sources, which may include, but are not limited to: (a) 
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submission of an application to the California Tax Credit Allocation Committee (b) 

submission of an application for California Housing Finance Agency (CalHFA) funding, 

(c) submission of an Affordable Housing Program (AHP) application to the Federal Home 

Loan Bank of San Francisco, (d) submission of an application for State of California 

Department of Housing and Community Development funds, (e) submission of an 

application for City of Fresno funding sources, and (f) other grants, operating subsidies 

and/or private loans and such other sources identified by the Chief Executive Officer. 

3. Authorize Tyrone Roderick Williams, the Chief Executive Officer, Emily De La Guerra, 

Chief Business Officer, Michael Duarte, Chief Real Estate Officer, or their designees to 

execute documents on behalf of the Housing Authority of the City of Fresno, CA; and in 

the name of the Administrative General Partner, on its own behalf; and as administrative 

general partner of the Partnership; and 

4. Provide for other matters related thereto.   

Fiscal Impact 
The $2,000 CTCAC application fee and other due diligence are budgeted from the current 

approved predevelopment budget. There is no fee to submit the HCD Super NOFA application.  

Predevelopment financing would be necessary until the close of construction/permanent 

financing should the TCAC application be successful. All predevelopment funds are expected to 

be fully reimbursed once the construction/permanent financing close occurs. 

Background Information 
Step Up on 99 (fka Motel 99) 1240 & 1280 Crystal Ave, Fresno CA 93728 (APN’s: 449-232-01 & 02) 

is an existing 98-unit commercial motel on approximately 2.15 acres in Fresno, CA. The property 

was purchased as part of the HCD Homekey program in August 2020.  Minor rehabilitation work 

was perfomed, and the project leased all units in December 2020.  

Past Board Actions 
– August 25, 2020 – Approval to Ratify Purchase and Sale Agreement for Step Up on 99 (fka 

Motel 99) 

– November 17, 2020 - Step Up on 99 (fka Motel 99) Omnibus Resolution assigning PSA to 

Silvercrest, Inc.; authorizing Silvercrest, Inc. to acquire the Property; and negotiate and 

execute the Homekey Standard Agreement and Grant Agreement 

– June 28, 2021- Authorization to Submit City of Fresno HOME funds application 
 

 



RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF THE CITY OF FRESNO, CA 

RESOLUTION TO AUTHORIZE THE SUBMISSION OF A 9% LOW INCOME HOUSING 

TAX CREDIT (“LIHTC”) APPLICATION AND OTHER VARIOUS FINANCING SOURCES 

FOR THE DEVELOPMENT OF THE STEP UP ON 99 PROJECT, A 63 UNIT ADAPTIVE 

REUSE DEVELOPMENT LOCATED AT 1240 & 1280 CRYSTAL AVE, FRESNO, CA (APNS: 

449-232-01 &449-232-02) 

WHEREAS, the Housing Authority of the City of Fresno, CA (HACF), seeks to expand the 

availability of affordable rental housing and homeownership opportunities to low income 

persons within Fresno County; and 

WHEREAS, the proposed Step Up on 99 development (the “Project”) is located at 1240 & 

1280 Crystal, Fresno CA 93728, on approximately 2.15 acres (APNs: 449-232-01 & 02); and 

WHEREAS, the Step Up on 99 property was funded by the State of California’s Homekey 

program and provided for the acquisition of the property and is currently operated as an 

emergency shelter; and 

WHEREAS, the redevelopment Project envisions a combination of new construction and 

adaptive reuse to create a total of 63 multifamily apartment units and a new community building; 

and 

WHEREAS, the Step Up on 99 development was tentatively selected by the City of Fresno 

to receive a funding allocation of $3,500,000; and,  

WHEREAS, on March 30, 2022 the California Department of Housing and Community 

Development (the “Department”) issued a Notice of Funding Availability announcing the 

availability of funds under the California Department of Housing and Community Development 

Multifamily Housing Program (MHP) (the “SuperNOFA”); and 

WHEREAS, in response to the 2022 SuperNOFA, HACF wishes to apply to the Department 

for, and receive an allocation of MHP funds for an amount of up to $16,000,000 for Step Up on 99 

development; and 

WHEREAS, the project’s financing structure calls for the submission of a 9% LIHTC 

application to facilitate the development; 



 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno, CA hereby authorizes Tyrone Roderick Williams, Chief 

Executive Officer, Emily De La Guerra, Chief Business Officer, Michael Duarte, Chief Real 

Estate Officer, and/or their designee, to negotiate and execute documents in connection with the 

approved actions. 

1. Authorize the Housing Authority of the City of Fresno to enter into a Memorandum of 

Understanding with Silvercrest, Inc. to co-develop the project. 

2. Authorize the undertaking of all actions necessary to secure financing for the Project, and 

assemble various financing sources, which may include, but are not limited to: (a) 

submission of an application to the California Tax Credit Allocation Committee (b) 

submission of an application for California Housing Finance Agency (CalHFA) funding, 

(c) submission of an Affordable Housing Program (AHP) application to the Federal Home 

Loan Bank of San Francisco, (d) submission of an application for State of California 

Department of Housing and Community Development funds, (e) submission of an 

application for City of Fresno funding sources, and (f) other grants, operating subsidies 

and/or private loans and such other sources identified by the Chief Executive Officer. 

3. Authorize Tyrone Roderick Williams, the Chief Executive Officer, Emily De La Guerra, 

Chief Business Officer, Michael Duarte, Chief Real Estate Officer, or their designees to 

execute documents on behalf of the Housing Authority of the City of Fresno, CA; and in 

the name of the Administrative General Partner, on its own behalf; and as administrative 

general partner of the Partnership; and 

4. Provide for other matters related thereto.  

PASSED AND ADOPTED THIS 21st DAY OF JUNE, 2022.  I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

__________________________________________________ 
Tyrone Roderick Williams, Secretary of the Boards of Commissioners 
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RESOLUTION OF THE BOARD OF DIRECTORS OF 
Housing Authority of the City of Fresno, California 

 
All of the commissioners of Housing Authority of the City of Fresno, 

California, a California public body corporate and politic (the “Corporation”), hereby 
consent to, adopt and ratify the following resolutions:  
 

Multifamily Housing Program 
 
WHEREAS the State of California Department of Housing and Community Development 
(the "Department") has issued a Notice of Funding Availability dated 3/30/2022 (“NOFA”) 
under the Multifamily Housing Program (“MHP”);  
 

WHEREAS, the Corporation is authorized to do business in the State of 
California and it is in the best interests of the Corporation for the Corporation to act as 
the sole member of Fresno Step Up at 99, AGP, LLC (the “LLC”) the administrative 
general partner of Fresno Step Up at 99, Limited Partnership (the “Borrower”). 
 

WHEREAS the Corporation is an Eligible Applicant/Sponsor under the MHP  
and was awarded an MHP loan in an amount not to exceed $16,000,000 (“MHP Loan”) 
under the above described NOFA. 

 
NOW, THEREFORE, IT IS RESOLVED: That the Corporation is hereby 

authorized and directed to act on its own behalf and to act as the sole member of the 
LLC, the administrative general partner of the Borrower in connection with the 
Department’s loan of MHP funds to the Borrower pursuant to the above mentioned NOFA 
in an amount not to exceed $16,000,000. 
 

RESOLVED FURTHER: The Corporation is hereby authorized and directed to  
act on its own behalf as well as act as sole member of the LLC as administrative general 
partner of the Borrower to cause the Borrower and itself in incur an obligation for the MHP 
Loan.  That in connection with the MHP Loan, the Corporation, on its own behalf and as 
sole member of the LLC, as administrative general partner of the Borrower, is 
authorized and directed to enter into, execute, and deliver a State of California Standard 
Agreement in the amount not to exceed $ 16,000,000  and any and all other documents 
required or deemed necessary or appropriate to carry into effect the full intent and 
purpose of the above resolution, in order to evidence the MHP Loan, the Borrower's 
obligations related thereto, and the Department's security therefore; including, but not 
limited to, a promissory note, a deed of trust and security agreement, a regulatory 
agreement, a development agreement and certain other documents required by the 
Department as security for, evidence of or pertaining to the MHP Loan, and all 
amendments thereto (collectively, the "MHP Loan Documents").  
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 RESOLVED FURTHER: The Corporation shall be subject to the terms and 
conditions as specified in the Standard Agreement. Funds are to be used for allowable 
capital asset project expenditures to be identified in Exhibit A of the Standard Agreement. 
The application in full is incorporated as part of the Standard Agreement. Any and all 
activities funded, information provided, and timelines represented in the application are 
enforceable through the Standard Agreement. The Corporation hereby agrees to use the 
funds for eligible capital asset(s) in the manner presented in the application as approved 
by the Department and in accordance with the NOFA, Program Guidelines and 
application package. 
 
RESOLVED FURTHER: That Tyrone Roderick Williams, Chief Executive Officer on behalf 
of the Housing Authority of the City of Fresno, California as sole member of the Fresno 
Step Up at 99, AGP, LLC, as administrative general partner of the Borrower is authorized 
and directed to execute the MHP Loan Documents, and any amendments thereto, on behalf of 
the Borrower 
 

RESOLVED FURTHER: That this resolution shall take effect immediately upon its 
passage.
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Passed and adopted, effective as of June 28th, 2022, by the consent of the Board 
of Directors of the Corporation by the following vote:  
 

      AYES           NAYS 
 
      ABSTAIN           ABSENT  

 
 
 
              

Tyrone Roderick Williams, Secretary of the 
Boards of Commissioners 

  

 

 

CERTIFICATE OF THE SECRETARY 
 
The undersigned, Secretary of the Corporation does hereby attest and certify that the 
attached Resolution is a true, full and correct copy of a resolution duly adopted at a 
meeting of said corporation which was duly convened and held on the date stated 
thereon, and that said document has not been amended, modified, repealed or rescinded 
since its date of adoption and is in full force and effect as of the date hereof.  
 
 
DATE:                                                                                                   

Tyrone Roderick Williams, Secretary of the Boards of 
Commissioners 
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RESOLUTION OF THE MEMBERS OF 
 

Housing Authority of the City of Fresno, California, a public body corporate and 
politic 

 
Sole member and manager of Fresno Step Up at 99, AGP, LLC a California 

Limited Liability Company (the “Limited Liability Company”), hereby consent to, adopt and 
ratify the following resolutions:  
 

Multifamily Housing Program 
 

WHEREAS, the State of California Department of Housing and Community 
Development (the "Department") has issued a Notice of Funding Availability under its 
Multifamily Housing Program (the "MHP") dated 3/30/2022; and  
 

WHEREAS, the Limited Liability Company is authorized to do business in the State 
of California, and it is in the best interests of the Limited Liability Company and its sole 
member and manager for the Limited Liability Company to act as the Administrative 
General Partner of Fresno Step Up at 99, Limited Partnership, a California limited 
partnership (the “Borrower)”; and  
 

WHEREAS, the Borrower has either received, or been assigned, a conditional 
commitment of funds under the above-described Notice of Funding Availability.  
 

NOW, THEREFORE, IT IS RESOLVED: That the Limited Liability Company is 
hereby authorized to act as the administrative General Partner of the Borrower in 
connection with the Department's loan of funds to the Borrower pursuant to the above-
described Notice of Funding Availability in an amount not to exceed $16,000,000 (the 
"MHP Loan") 
 

RESOLVED FURTHER: That in connection with the Borrower's MHP Loan, the  
Limited Liability Company is authorized and directed to enter into, execute, and deliver, 
as the administrative General Partner of the Borrower, a State of California Standard 
Agreement, and any and all other documents required or deemed necessary or 
appropriate to carry into effect the full intent and purpose of the above resolution, in order 
to evidence the MHP Loan, the Borrower's obligations related thereto, and the 
Department's security therefore; including, but not limited to, a promissory note, a deed 
of trust and security agreement, a regulatory agreement, a development agreement and 
certain other documents required by the Department as security for, evidence of or 
pertaining to the MHP Loan, and all amendments thereto (collectively, the "MHP Loan 
Documents"). 

 
RESOLVED FURTHER: That Tyrone Roderick Williams, Chief Executive 

Officer of the Housing Authority of the City of Fresno, CA, sole member of Fresno 
Step Up at 99, AGP, LLC is hereby authorized to execute the MHP Loan Documents, 
and any amendment or modifications thereto, on behalf of the Limited Liability Company 
for itself and as the administrative General Partner of the Borrower.  
 
 
RESOLVED FURTHER: That this resolution shall take effect immediately upon its 
passage.  
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Passed and adopted, effective as of June 28th, 2022 by the consent of the 
Members of the Limited Liability Company by the following vote:  
 

      AYES           NAYS 
 
      ABSTAIN           ABSENT 

 
         
 

CERTIFICATE OF THE SECRETARY 
 
The undersigned, Secretary of Housing Authority of the City of Fresno, California, a 
public body corporate and politic, its sole member and manager of Fresno Step Up 
at 99, AGP, LLC does hereby attest and certify that the attached Resolution is a true, 
full and correct copy of a resolution duly adopted at a meeting of the Limited Liability 
Company which was duly convened and held on the date stated thereon, and that said 
document has not been amended, modified, repealed or rescinded since its date of 
adoption and is in full force and effect as of the date hereof.  
 
 
DATE:                                      __________             _______________                                                  

 Tyrone Roderick Williams, Secretary of the Boards of Commissioners 
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LOAN AUTHORIZATION OF Fresno Step Up at 99, Limited Partnership  
 

 
The undersigned hereby certifies that it is the administrative general partner of 

Fresno Step Up at 99, Limited Partnership, a California limited partnership (the 
"Borrower"), and as such makes the following certifications and representations to the 
State of California Department of Housing and Community Development (the 
"Department"): 
 

1. Under the Notice of Funding Availability, dated 03/30/2022, issued by the 
Department under its Multifamily Housing Program ("MHP"), the Borrower has either 
received, or been assigned, a conditional commitment of funds pursuant to an Award 
Letter issued by the Department. 
 

2. The Borrower is duly formed as a limited partnership in the state of California, 
is authorized to do business in the State of California, and has the power and authority to 
borrow the funds, which are the subject of conditional commitment of the Department, in 
an amount not to exceed $16,000,000 (the "MHP Loan")  
 

3. That in connection with the MHP Loan, the Borrower is authorized to enter into 
a State of California Standard Agreement, and any and all other documents required or 
deemed necessary or appropriate to evidence the MHP Loan, the Borrower's obligations 
related thereto, and the Department's security therefore; including, but not limited to, a 
promissory note, a deed of trust and security agreement, a regulatory agreement, a 
development agreement and certain other documents required by the Department as 
security for, evidence of or pertaining to the MHP Loan, and all amendments thereto 
(collectively, the "MHP Loan Documents") .  
 

4. That Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, 
Chief Real Estate Officer, or Emily De La Guerra, Chief Business Officer, on behalf 
of the Fresno Step Up at 99, AGP, LLC, as sole member of the LLC, as administrative 
general partner of the Borrower is authorized and directed to execute the MHP Loan 
Documents, and any amendments thereto, on behalf of the Borrower.  
 

Dated:        
 

 
BORROWER: 
Fresno Step Up at 99, Limited Partnership, a  
California limited partnership 

 
By: Fresno Step Up at 99 AGP, LLC, a California 

limited liability company, 
 

Its: Administrative General Partner 
 

By: Housing Authority of the City 
of Fresno, California, a public 
body corporate and politic, 
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 Its: sole member and manager 
  
 
By:      

Tyrone Roderick Williams 
Chief Executive Officer 
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BOARD MEMO 
TO: Boards of Commissioners AUTHOR: Scott Berry 

FROM: Tyrone Roderick Williams, CEO  Project Manager 

MEETING DATE: 06/28/2022 DEPARTMENT:  Real Estate Development 

AGENDA ITEM: 6e MEMO DATE: 06/20/2022 

SUBJECT:  Authorization to Enter into an Architectural Services Contract for Citrus Gardens 
 

Executive Summary 
The Citrus Gardens housing development submitted an application for Low Income Housing Tax 

Credits (LIHTC’s) in March, 2022, and received a confirmation letter from the California Tax 

Credit Allocation Committee (CTCAC) that the project received full points.  The project received 

a reservation of LIHTC’s at the June 2022 CTCAC committee meeting.   

As the result of an Agency Request for Qualifications (RFQ No. Q16001) on March 6, 2017, Paul 

Halajian Architects  was one of the selected successful proposers as part of a general architectural 

services vendor pool. Paul Halajian Architects was brought on board to complete preliminary 

architectural drawings for the submission of a site plan review to the City of Orange Cove for the 

Citrus Gardens development in 2020.  As the project has received a reservation of tax credits, the 

design team would like to launch on full construction drawings in preparation for the December 

2022 financial closing.   

The purpose of this memo is to recommend an expansion of the Paul Halajian Architects contract 

for the development of detailed construction drawings and the construction administration of the 

Citrus Gardens housing development.  The contract includes the services of an energy consultant 

to model the current and proposed energy efficiency of the Citrus Gardens building type, a 

requirement of the California Tax Credit Allocation Committee (CTCAC), as well as several 

engineers (Mechanical, Electrical, Plumbing, Civil, and Landscaping). The proposed contract 

totals $113,005.  

Recommendation 
It is recommended that the Boards of Commissioners of the Fresno Housing Authority approve 

the proposed contract totaling $113,005 with Paul Halajian Architects, to perform architectural 

services for the Citrus Gardens housing development and authorize Tyrone Roderick Williams, 

Chief Executive Officer, Michael Duarte, Chief Real Estate Officer, Emily De La Guerra, Chief 

Business Officer, and/or their designee to negotiate and execute all agreements and ancillary 

document in connection therewith. 

Fiscal Impact 
Staff is seeking approval for an architectural contract of $113,005. The services will ultimately be 

paid for out of the development’s construction sources; however, until the financial closing, the 

design contract work will be funded with the approved pre-development budget. 
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Background Information 
Citrus Gardens is an existing single & two story apartment complex with 30-units located at two 

separate sites. Staff is proposing the rehabilitation of a split-site project. Citrus Gardens I contains 

20 units and is located at 201 Citrus Avenue on a 1.73-acre parcel (APN:375-030-37T). Citrus 

Gardens II is located at 452 10th Street on a 0.74-acre parcel (APN:375-142-15T) and includes 10 

units, for a total of 30 units.  Of those 30 units, six (6) units will be renovated to be made fully 

accessible on the ground floor. The remaining 24 units will receive various upgrades in the 

kitchen; including new appliances, counters, and cabinets.  Site upgrades at both locations will 

include a new community laundry builiding, outdoor playground, new trash enclosure, and 

parking lot restriping.  New concrete will also be added to meet accessibilty requirements.     

�������������������	���
���������
����

���� March 2021 – Approval to Submit Joe Serna, Jr. Farmworker Housing Grant & 

Authorization of Land/Building Contribution for Citrus Gardens Apartments 

���� January 2022 – Award a contract for General Contractor / Construction Manager 

���� March 2022 – Approval to submit an application for 9% Low-Income Housing Tax 

Credits to the California Tax Credit Allocation Committee 
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