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The Boards of the Fresno Housing Authority have established the four strategic 

goals as: Place, People, Public, and Partnership. In addition, the following have 

been outlined as the management goals: Sustainability, Structure, and Strategic 

Outreach. The following report demonstrates the efforts of the Executive 

Leadership and Staff to progress towards the realization of these goals.  

Fresno Housing seeks to develop and expand the availability of quality affordable housing 

options throughout the City and County of Fresno by growing and preserving 

appropriate residential assets and increasing housing opportunities for low-income 

residents.  

The matrix below outlines the Development Pipeline and status of each project. 
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The Monarch @ 

Chinatown 

Under Construction 1101 F Street 

Fresno, CA 

57 68% 

Alegre Commons Under Construction 130 W Barstow Avenue 

Fresno, CA 

42 92% 

Esperanza 

Commons (fka 

Mendota Farm Labor) 

Under Construction 241 Tuft Street 

Mendota, CA 

60 14% 

Corazón del Valle 

Commons (fka Huron 

RAD) 

Under Construction Fresno and 12th Street 

Huron, CA 

61 0% 

The Arthur @ 

Blackstone (fka 

Blackstone/Simpson) 

Pre-Development 

NPLH, IIG, HOME Awarded 

2nd Round 2021 TCAC Awarded 

May 2022 Closing 

3039 N Blackstone 

Avenue 

Fresno, CA 

41 N/A 

Sun Lodge (fka 

Day’s Inn) 

Pre-Development 

Homekey Awarded 

City of Fresno HOME Pending 

2nd Round 2021 TCAC Awarded 

June 2022 Closing 

1101 N. Parkway Drive 

Fresno, CA 

64 N/A 

La Joya Commons 

(fka Firebaugh Family) 

Pre-Development 

2021 Joe Serna, Jr. Awarded 

Pending 1st Round TCAC 

Pending HCD HOME 

Application 

1501 Clyde Fannon Road 

Firebaugh, CA 

68 N/A 

Citrus Gardens Pre-Development 

2021 Joe Serna, Jr. Awarded 

Pending 1st Round TCAC 

201 Citrus & 451 10th St. 

Orange Cove, CA 

30 N/A 

Avalon Commons 

Phase I (fka 

Chestnut/Alluvial) 

Pre-Development 

Pending Non-Competitive NPLH 

Pending City of Fresno Award 

7521 N. Chestnut Ave. 

Fresno, CA 

60 N/A 

Step Up on 99 (fka 

Motel 99 

Pre-Development 

Homekey Awarded 

Pending HCD HHC Application 

Pending City of Fresno Award 

1240 & 1280 Crystal Ave 

Fresno, CA 

63 N/A 

Name of Property Status/Type Address Total 

Units 

Percent 

Complete 



Heritage Estates (fka 

Florence & Plumas) 

Pre-development 

PLHA Awarded 

HOME Funds Awarded 

Southwest Fresno-TBD 33 N/A 

San Joaquin 

Commons-Phase I 

Pre-Development Corner of West Colorado 

Avenue & 5th Street, San 

Joaquin, CA 93660 

 

51 N/A 

California Avenue 

Neighborhood 

Pre-Development Planning 

CNI Awarded 

Southwest Fresno - TBD TBD N/A 

Plaza Motel Predevelopment Planning 

Pending City of Fresno Award 

1940 Broadway Street 

Fresno, CA 93721 

32 N/A 

The Arthur at Blackstone is set to financially close and start construction by the end of May 2022. Sun Lodge 

is set to financially close and start construction by the beginning of June 2022.  

FRESNO HOUSING PORTFOLIO - MANAGED ASSETS, 4/1/2022 – 4/30/2022  

 Total No. of Units Total Vacant Current Occupancy 

CITY OF FRESNO   

City of Fresno  1114 16 98.47 % 

COUNTY OF FRESNO  

County of Fresno 1107 26 97.56%% 

COUNTY OF FRESNO - SEASONAL 

Seasonal Properties 1114 16 98.47% 

Hold/In 

Construction 175 26 85.14% 

 

HMD staff has officially moved into the new Office located at 1260 Fulton Street.  It was exciting to see 

the new improvements and our co-workers in person.  Now we can walk down the hall and actually have 

a face to face conversation and have in person meetings, if needed 

As part of our commitment to reduce violence in this area and improve quality of life for our residents, 

staff at Garland Gardens partnered with the Central Policing District and other properties along Pleasant 

Avenue to host the first Pleasant Street Neighborhood Outreach. This event was well attended and we have 

received positive feedback from the residents, surrounding homeowners and residents of other 

communities.     



 

 

Fresno Housing’s Safety Officer noticed the kids at Mariposa Meadows always having fun playing soccer. 

In an effort to support the children learning valuable life skills such as: teamwork and cooperation, Officer 

Delgado purchased and donated a soccer goalie net. The children were extremely excited and are using the 

goalie net daily. 

 
 

The lease up at Villages of Broadway was a success.  Residents were extremely happy to have a place to 

call home.  Staff worked hard on preparing all units, providing all the essentials to make sure residents 

were ready to live independently.  Residents loved their new place.  All 26-units are fully occupied and 

residents began enjoying the group meetings and resources that Exodus staff offers on site as soon as they 

settled in.  

 



 

 

Fresno Housing seeks to build support for housing as a key component of vibrant, sustainable communities through 

public information, engagement, and advocacy that promotes affordable housing and supports the advancement of 

Fresno’s low-income residents. 

Efforts are ongoing and we will report on those items as outcomes are achieved.  

 

Fresno Housing seeks to collaborate to strengthen its ability to address the challenges facing Fresno communities. 

Fresno Housing is exploring several partnerships in the course of pre-development activities. 

Project Organization Role 

The Villages at Paragon Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

The Villages at 

Broadway 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

Alegre Commons (fka 

Barstow Commons/The 

Villages at Barstow) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 



The Arthur @ 

Blackstone (fka 

Blackstone/Simpson) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

Project Homekey City of Fresno 

Turning Point 

Fresno County 

Partner in application to the Homekey program 

and operational funding to provide housing to 

populations most vulnerable to COVID-19 

Plaza Motel City of Fresno 

Fresno City College 

Potential partnership to acquire, repair the 

property to provide transitional housing options 

for transitional aged youth attending Fresno City 

College 

 
 

The goals of management include our efforts to stabilize, focus, and extend activities to meet the mandate of our 

mission through good decision making related to Sustainability (staffing, finances, effectiveness, evaluation, 

technology, facilities); Structure (governance); and Strategic Outreach (communications, image, visibility, public 

affairs, policy). 

Build and maintain an innovative, engaged, visible, and sustainable organization, committed to its mission of 

providing housing for low-income populations. 

Internal controls play an important role in an organization by ensuring compliance with federal and state 

laws and regulations in the management of financial data. Strong internal controls can improve operational 

efficiency and ensure accurate financial reporting during internal or external audits. Accounting staff 

continue to evaluate the control environment by reviewing the processes and procedures and making 

adjustments as needed to mitigate potential risks. For example, we implemented the workflow that requires 

a hierarchal approval process for vendor setup. This type of approval process establishes the segregation 

of duties which results in a more robust internal control. Accounting staff are also keeping the internal 

controls in mind when exploring and testing the Yardi modules to increase efficiency.  

Finance staff is currently meeting with program and department managers to review budget and financial 

results for the first quarter of 2022. This process is important because it helps up to identify variances from 

the budget, plan for the remaining years’ spending and monitor the progress we are making on long-term 

goals.  

Accounting leadership team continues to work closely with Human Resources in the recruitment of two 

Accountants. 

Procurement has been working on several projects ranging from simple solicitations such as “three quote 

projects” to more complex solicitations such as “Requests for Proposals” (RFPs).  



“Three quote” projects include the following: 

– Wedgewood Flooring Installation – Scope of work recently updated, currently obtaining three 

quotes from contractors. 

Procurement’s formal solicitations such as Requests for Proposals (RFP) and Invitation for Bids (IFB) 

include the following: 

1. Housing Quality Standard Inspection Services (RFP): Solicitation anticipated to post in April 

2022. 

2. PBV Program (RFP): Solicitation set to post in June 2022. 

Smaller solicitations include: 

1. Sequoia Courts Lead Based Paint Removal: Solicitation set to post in June 2022. 

2. Wedgewood Commons Interior Rehab: ADA, repairs/maintenance, interior lighting. Set to post 

in June 2022. 

3. Wedgewood Commons Exterior Rehab: Concrete/Asphalt, set to post in June 2022. 

Other Procurement Goals: 

Procurement staff continues to make progress on refreshing our processes and procedures to ensure 

compliance with various program rules and efficient purchasing practices. These include: 

– Working on implementing Yardi Contract Modules (a system to track contract values and 

renewals) 

– Updating procurement solicitations to reflect DEI efforts and goals 

– Small purchase contracts 

– Updating contract renewal/procurement tracker spreadsheets 

The Innovation and Technology (IT) department has been working to prepare the Twelve60 @ Fulton 

building for staff, and community partners. The newly remodeled building was outfitted with technology 

to suit the dynamic work environment we find ourselves in. Lessons learned over the past two years were 

used to ensure the space will accommodate a hybrid work force, as well as hybrid meetings. The goal is to 

install technology that is easy to use, and flexible enough to accommodate today, and tomorrow’s 

workforce.  

This month’s employee safety spotlight is Heat Awareness.  While we experienced unseasonably cool 

weather this month we have been providing employees information regarding heat illness and preventive 

measures, in advance of the warmer weather,  to avoid becoming susceptible to heat illness.   

We are also excited to announce the two new voluntary benefits for Fresno Housing staff: Pet Insurance 

and ID Shield & Legal Shield. Pet Insurance provides coverage for pet illnesses and accidents. Voluntary 

group legal plans, such as ID Shield and Legal Shield, provide benefits that address identity theft and a 

variety of legal matters. Two informational meetings were held the week of May 9th.  These benefits will 

be effective July 1, 2022. 



In collaboration with staff in other departments we are conducting 12 recruitments for the job titles noted 

below across the Accounting/Finance, Administrative Services, Executive Office, Housing Choice, Human 

Resources, Property Management, Real Estate Development, and Innovation and Technology departments. 

Over the last month, 71 interviews have been conducted.  

Working Title Internal/External? Vacancies Department 

Accountant Both 2 Accounting/Finance 

Assistant Project Manager Both 1 Admin Services 

Chief of Housing Choice Program and 

Initiatives 

Both 1 Housing Choice 

Executive Office Administrative 

Coordinator 

Both 1 Executive Office 

Housing Specialist Both 3 Housing Choice 

Human Resources Analyst Both 1 Human Resources 

Inclusion Analyst Both 1 Diversity/Admin 

Services 

Maintenance Tech Both 3 Property 

Management 

Procurement Analyst Both 1 Admin Services 

Project Manager Both 1 Real Estate 

Development 

Property Specialist II Both 1 Property 

Management 

Senior Impact Analyst Both 1 Innovation and Tech 

The Human Resources department is proud to announce the following new hires:  

Type 
Date of 

Hire 
Name Title Department Location 

New 5/25/2022 
Melinda Rodriguez-

Nunes 

Client Services 

Specialist 
Housing Choice Central Office 

New 5/25/2022 Martin Baena 
Client Services 

Specialist 
Housing Choice Central Office 

New 5/25/2022 Rafael Torres-Ramos 
Office Assistant - 

Floater 
Housing Choice Central Office 

The Human Resources department is proud to announce the following promotions:  

Type Date of Hire Name Previous Title New Title Department 

Promo 5/09/2022 Joe Serrano 
Maintenance 

Technician 

Maintenance 

Lead 

Property 

Management 



Maintain a committed, active, community-based Boards of Commissioners. 

Efforts are ongoing and we will report on those items as outcomes are achieved.  

  

Heighten agency visibility, facilitate community dialogue about housing solutions; and build support for the agency 

and quality affordable housing.  

Efforts are ongoing and we will report on those items as outcomes are achieved.  

  

 

 



Minutes of the Joint Meeting 

Of the Boards of Commissioners of the 

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO 

Tuesday, April 26, 2022 

5:00 P.M.  

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno 

met in a regular joint session on Tuesday, April 26, 2022, at Parc Grove Commons located at 

2674 E. Clinton Ave., Fresno, CA. The public was able to join in-person and via 

teleconference.  

1. The special meeting was called to order at 5:07 p.m. by Board Chair, Commissioner Jones, of 

the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was 

taken and the Commissioners present and absent were as follows:  

 

PRESENT:  Adrian Jones, Chair 

 Stacy Vaillancourt, Vice Chair 

Sharon Williams 

Ruby Yanez 

Sabrina Kelley 

 

ABSENT: Caine Christensen 

   

 

The regular joint meeting was called to order at 5:07 p.m. by Board Chair, Commissioner 

Catalano, of the Board of Commissioners of the Housing Authority of Fresno County. Roll call 

was taken and the Commissioners present and absent were as follows:  

 

PRESENT: Cary Catalano, Chair 

 Nikki Henry, Vice Chair 

 Stacy Sablan 

 Valori Gallaher 

 Sophia Ramos 

 ABSENT: Joey Fuentes 

  

Also, in attendance were the following: Tyrone Roderick Williams, CEO, and Ken Price, Baker 

Manock and Jensen - General Counsel.  

 

2. APPROVAL OF AGENDA AS POSTED  



P a g e  | 2 

 

 
Joint Meeting  
Action Minutes: 04.26.22 Minutes 
Adopted:  

 
 

 

There was no public comment.  

 

Eric Payne made comments regarding the Amended Salary Schedule. He affirmed the 

importance of the study, and thanked staff for their work. He recognized the importance of 

maintaining the quality of talent and being competitive with other organizations. He hopes the 

agency would consider race equity, gender pay equity, and other items, and as the Agency 

course corrects on some of its past wrong doings, it will consider some of these items.  

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Ramos to 

approve the agenda as posted. 

 

MOTION PASSED: 6 – 0   

 

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Kelley to 

approve the agenda as posted. 

 

MOTION PASSED: 6 – 0   

 

3. PUBLIC COMMENT 

None at this time.  

4. POTENTIAL CONFLICTS OF INTEREST 

There were no conflicts of interest announced at this time.  

5. GOVERNANCE MATTERS 

a. CEO’s Report – presented by Tyrone Roderick Williams 

In addition to the written report: 

- The Executive Committee meetings will move to Tuesday evenings, and be held two weeks 

prior to the Board meeting.  

- The Mayor’s One Fresno Housing will have a workshop on tomorrow. Mr. Williams took 

part in coordinating that plan and informing that plan.  

- Culture of Innovation encourages staff to increase effectiveness and customer service and 

share those ideas with leadership. We have our first winner which 

- We will be expanding our summer time learning opportunities for our youth and adults. 

We have received $200,000 from the Community Foundation that will invest in summer 

programming being provided by partners.  

- 1260 and 1331 @ Fulton sites will be opening soon. More information to come.  
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Joint Meeting  
Action Minutes: 04.26.22 Minutes 
Adopted:  

 
 

- 2022 Education Advancement Scholarship for residents will launch on April 28th. It began 

in 1991 and goes towards the education or workforce advancement of our residents. We 

will also continue our partnership with Fresno State, in leveraging scholarship dollars for 

residents attending Fresno State.  

- We continue to provide housing options to our residents, specifically working with HUD 

on our voucher options. We were able to get a waiver approval which will reduce the rent 

burden for over 3,700 families. A special event is being planned to announce this effort.  

- We have been working with CAN area school, launching with Principal Gaston and the 

students of King Elementary. (Video was shared)  

- April is “Celebrate Diversity” Month, which is a way of life and doing business here at 

Fresno Housing.  

- Tomorrow is Denim Day in support of Domestic Violence victims.  

- May 3rd we will have a MOU signing with the Chaffee Zoo, which will include 

opportunities for learning and employment.  

- May 5th will be our grand opening for Villages at Broadway.  

- Congratulations to Denise Sykes who is retiring after 35+ years of service at Fresno 

Housing.  

- We have had several new hires, including:  

o Alejandro Madrigal  

o Tina Maldonado 

o Maria Gomez 

o Kiana Quiocho 

o Brittany Wiley 

o Jessica Gonzalez-Cortez  

 

b. Commissioners’ Report 

There were no Commissioner’s reports. 

 

6. CONSENT CALENDAR 

a. Governance: Consideration of the Minutes of March 10, 2022, March 22, 2022, and March 

25, 2022 

b. Consideration of Amended No Place Like Home (NPLH) Resolution for the Arthur @ 

Blackstone 

Melissa made a public comment regarding her concern of comments made by a staff 

member. She spoke on the issue of racial segregation and discrimination of staff. She and 

her parents, who are immigrants, were at a nail salon and a Fresno Housing staff member, 

Helen Cooley, was speaking with another community member, stating that low-income 

people are on drugs, uneducated, and are taking advantage of the system. She (Melissa) 

would like to know how the agency is working to educate staff on the disparities within 

low income communities.  
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Joint Meeting  
Action Minutes: 04.26.22 Minutes 
Adopted:  

 
 

 

Per Chair Catalano, staff will follow up and address her concerns.  

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Ramos to 

approve the consent agenda. 

 

MOTION PASSED: 6 – 0   

 

CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Kelley to 

approve the consent agenda. 

 

MOTION PASSED: 6 – 0   

 

7. CLOSED SESSION 

a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Title: CEO 

 

b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS  

(Pursuant to Government Code § 54954.5(b))  

Property: 1749 L Street, Fresno, CA 93721  

Agency Negotiator: Tyrone Roderick Williams  

Negotiating Parties: Fresno Housing  

Under negotiation: Price and Terms  

 

The Boards of Commissioners went in to Closed Session at approximately 5:40 p.m. 

Commissioner Henry recused herself from item 7b, as she is an employee of Fresno Unified, 

a tenant of the property.   

There was no public comment. 

 

8. REPORT ON CLOSED SESSION ITEM(S) 

The Boards of Commissioners returned to open session at approximately 6:15 p.m.  

Per General Counsel, there was no action to report. 

Commissioner Sablan left the meeting.  

9. STAFF PRESENTATIONS AND DISCUSSION ITEMS 

a. Update on Strategic Initiatives 
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Joint Meeting  
Action Minutes: 04.26.22 Minutes 
Adopted:  

 
 

Presented by Marc Bady, Chief Inclusion and Empowerment Officer.  

 

b. Real Estate Development Update 

 

Presented by Michael Duarte, Chief Real Estate Officer.  

 

c. Presentation on Fresno Housing Staff Demographics 

 

Presented by Marc Bady, Chief Inclusion and Empowerment Officer.  

 

10. ACTION 

a. Consideration of the Updated 2022 Salary Schedule 

 

Presented by Jeff Cardell, Director of Human Resources, and Emily De La Guerra, Chief 

Business Officer.  

 

COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Gallaher to 

approve the updated 2022 Salary Schedule.  

 

MOTION PASSED: 5 – 0   

 

CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Vaillancourt to 

approve the updated 2022 Salary Schedule. 

 

MOTION PASSED: 6 – 0   

 

 

11. ADJOURNMENT 

There being no further business to be considered by the Boards of Commissioners for the 

Housing Authorities of the City and County of Fresno, the meeting was adjourned at 

approximately 7:08 p.m. 

 

 

________________________________________  
Tyrone Roderick Williams, Secretary to the Boards of Commissioners 
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Boards of Commissioners Tiffany B. Mangum 

Tyrone Roderick Williams, CEO Manager, Executive 

Operations 

 Executive Office 

 05/19/2022 

Consideration of the Amended 2022 Agency Calendar 

 

The Boards of Commissioners, annually take action to approve the Agency’s calendar, of which was 

approved in October 2022. However, the Executive Committee has reached a consensus to amend their 

meeting schedule. Thus, the attached calendar for 2022 references that change.  

It is recommended the Boards of Commissioners review and approve amended 2022 Agency calendar.  

None.  

 

05/24/2022



Agency Calendar - 2022 (amended)

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

31 1 1 2 3 4 5 1 2 3 4 5 1 2

2 3 4 5 6 7 8 6 7 8 9 10 11 12 6 7 8 9 10 11 12 3 4 5 6 7 8 9

9 10 11 12 13 14 15 13 14 15 16 17 18 19 13 14 15 16 17 18 19 10 11 12 13 14 15 16

16 17 18 19 20 21 22 20 21 22 23 24 25 26 20 21 22 23 24 25 26 17 18 19 20 21 22 23

23 24 25 26 27 28 29 27 28 27 28 29 30 31 24 25 26 27 28 29 30

30 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1 2 3 4 5 6 7 1 2 3 4 1 2 1 2 3 4 5 6

8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27

29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 31

31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1 2 3 1 1 2 3 4 5 1 2 3

4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 12 4 5 6 7 8 9 10

11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17

18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 26 18 19 20 21 22 23 24

25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31

30 31

- September 5 - Labor Day

- November 11 - Veterans' Day (8-Hour Holiday Credit)

- November 24 - Thanksgiving Holiday

- November 25 - Friday after Thanksgiving (8-Hour Holiday Credit)

- December 24 - Christmas Eve (4-Hour Holiday Credit)

- December 26 -

-

September October November December

January February March April

May June July August

NAHRO National Events

All Staff Events

Friday Office Closure

Board Retreat

Holiday Observance

Executive Committtee Meeting

Joint Board Meeting

July 4 Independence Day

Christmas Day (Observed)Memorial Day

December 31

January 17

New Year's Day (Observed)

Martin Luther King Jr. Day

Lincoln's Birthday (Observed)

President's Day

Cesar Chavez Day

February 14

February 21

March 31

May 30

11

25



Agency Calendar - 2022 (amended)
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Boards of Commissioners Jeff Cardell 

Tyrone Roderick Williams, CEO Director of Human Resources 

05/24/2022 Human Resources 

6C 05/10/2022 

Consideration of the Amended Conflict of Interest Policy 

 

The purpose of this memo is to ask the Boards of Commissioners to approve the amended Conflict 

of Interest Policy.  

The Agency maintains a Conflict of Interest Policy to ensure public confidence in the integrity of 

the decision making process of the Agency, its employees, and appointed Commissioners.  As a 

steward of public funds and public trust, it is imperative that Fresno Housing (FH), its 

employees, contractors, and its Commissioners avoid actual and perceived conflicts of interest.  

Fresno Housing, along with General Counsel, have reviewed the Conflict of Interest Policy and 

made several changes highlighted below. With these changes, the Agency policy will more 

clearly define what is a conflict of interest, those who must comply with the policy, and ensure 

compliance with applicable Federal, State and HUD rules and regulations.  

It is recommended that the Boards of Commissioners approve and adopt the amended Conflict 

of Interest Policy. 

There is no fiscal impact associated with the amendment of the Conflict of Interest Policy. 

The Conflict of Interest Policy, last adopted by the Boards on June 24, 2014, has been recently 

reviewed in collaboration with FH’s General Counsel to ensure that it addresses applicable laws, 

rules, and regulations.  Upon review of the policy, we identified several policy amendments to 

ensure that it is comprehensive and clear.  The most significant amendments to the Conflict of 

Interest Policy are: 

 A definitions section has been added to the policy to clarify what is a conflict of interest, 

what relationship is included in the term immediate family member, who is a covered 

individual that is subject to the policy, and what is nepotism. 
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 The amended policy clarifies that covered individuals may not enter into any contract or 

other arrangement in which they or an immediate family member has a direct or indirect 

interest and that employees are prohibited from supervising a member of their family. 

 Covered individuals or their immediate family members cannot be an owner/landlord in 

the HCV program and owner/landlords are prohibited from living in units that receive 

assistance and from renting to immediate family members except those with a disability. 

 Immediate Family Members of a Commissioner cannot be an employee of the Agency 

without an appropriate waiver from the Department of Housing and Urban Development 

(“HUD”). 

 The Agency may not hire a prospective employee in connection with a project under the 

Agency’s Annual Contributions Contract, if the prospective employee is an Immediate 

Family Member of a Covered Individual, during the Covered Individual’s tenure as an 

employee of the Agency and for one (1) year thereafter. 

 Employment applicants are required to identify, on their employment applications, if a 

member of their Immediate Family works for or has worked for the Agency in the last one 

(1) year or if their Immediate Family member is a Commissioner or was a Commissioner 

within the last one (1) year. 

 



RESOLUTION No. _____ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION TO APPROVE THE AMENDED CONFLICT OF INTEREST POLICY  

WHEREAS, the Board of Commissioners approved the Conflict of Interest Policy 

on June 24, 2014; and 

WHEREAS, the Conflict of Interest Policy is being amended to ensure 

consistency with HUD regulations and applicable laws. 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body of the above 

agency does hereby approve the amended Conflict of Interest Policy. 

PASSED AND ADOPTED THIS 24th day of May, 2022, by the following vote, to 

wit: 

 AYES: 

 NOES: 

 ABSENT: 

 ABSTAIN: 

_____________________________________________ 
Tyrone Roderick Williams, Secretary of the Board of Commissioners 

 



RESOLUTION No. _____ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE COUNTY OF FRESNO 

RESOLUTION TO APPROVE THE AMENDED CONFLICT OF INTEREST POLICY  

WHEREAS, the Board of Commissioners approved the Conflict of Interest Policy 

on June 24, 2014; and 

WHEREAS, the Conflict of Interest Policy is being amended to ensure 

consistency with HUD regulations and applicable laws. 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body of the above 

agency does hereby approve the amended Conflict of Interest Policy. 

PASSED AND ADOPTED THIS 24th day of May, 2022, by the following vote, to 

wit: 

 AYES: 

 NOES: 

 ABSENT: 

 ABSTAIN: 

_____________________________________________ 
Tyrone Roderick Williams, Secretary of the Board of Commissioners 
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Conflict of Interest Policy  

Introduction 

 

As a steward of public funds, and therefore public trust, it is imperative that Fresno Housing, its 

employees, contractors and its Commissioners avoid actual and perceived conflicts of interest.  

As such, employees, contractors, Commissioners and others, acting on behalf of Fresno Housing 

(the "Agency") must be free from conflicts of interest that could adversely influence their 

judgment, objectivity or loyalty when conducting Agency business activities and assignments.  In 

addition, all Agency employees and Commissioners are expected to act at all times in the 

Agency's best interests and to exercise sound judgment, unclouded by personal interests or 

divided loyalties.  

 

This policy applies to Agency employees, contractors, and Commissioners and to all programs 

administered by the Agency.  Failure to comply with this Conflict of Interest Policy and Procedure 

may result in disciplinary action for an employee, up to and including termination.  Individual 

Commissioners who violate this Policy may be sanctioned by the Boards or, depending upon the 

violation, may be subject to penalty by Federal, State, or local regulatory bodies.  Any applicable 

law or regulation that is enacted after this Policy is adopted by the Boards of Commissioners shall 

control over any conflicting provision of this Policy, 

 

Purpose 

 

The purpose of this Conflict of Interest Policy (the "Policy") is to ensure public confidence in the 

integrity of the decision-making processes of the Agency, its employees and appointed 

Commissioners: 

a) by establishing clear rules of conduct respecting conflicts of interest applicable to all 

employees, Commissioners, and Agency contractors; and 

b) by minimizing the possibility of conflicts arising between the private interests and public 

duties of employees, Commissioners, and Agency contractors and providing for the 

resolution of such conflicts in the public interest should they arise. 

 

Definitions 

 

For the purposes of this policy, the following definitions apply: 

 

Covered Individuals – People who are subject to this Policy are current or former (within the last 

year) Board members, current or former (within the last year) Agency employees who make 

policy or have influence on decisions with respect to the properties or programs, current or 
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former (within the last year) members of local governing body; contractors acting on behalf of 

the Agency; and State/local legislators or any public official exercising functions or 

responsibilities with respect to Agency properties/programs and members of the United States 

Congress.  Federal/State/local elected officials are Covered Individuals only with respect to the 

Housing Choice Voucher [“HCV”] program.    

 

Conflict of Interest – Occurs when a Covered Individual’s public duties or actions lack 

independence or impartiality, either real or perceived, and are unduly influenced by a secondary 

interest such as financial gain, professional advancement, and/or a wish to benefit family and 

friends. 

 

Apparent Conflict of Interest – A conflict may exist when there is a perception of conflict, 

regardless of whether a person is actually influenced by a secondary interest.  If the 

circumstances are reasonably believed (on the basis of past experience and objective evidence) 

to create a risk that decisions made may be unduly influenced by other interests, then a conflict 

does exist. 

 

Nepotism - Is the practice of showing favoritism to Immediate Family Members or close friends 

through employment or by appointing them to public position. 

Immediate Family Member – “First-degree” relationships are considered Immediate Family 

Members under both public housing and Housing Choice voucher programs – includes father, 

mother, son, daughter, brother, sister, uncle, aunt, first cousin, nephew, niece, husband, wife, 

father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, 

stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half-brother or half-sister.  

For the HCV Program, “second-degree” relationships, e.g., grandparents, grandchildren 

including step/half grandparents and step/half grandchildren, are also considered to be 

Immediate Family Members. 

 

Policy Rules and Requirements 

 

The Agency has adopted the following rules and requirements, which will serve to assure 

consistency with the purpose of this Policy and compliance with applicable local, state, and 

federal laws, rules, regulations, and ordinances. 

a) Each Covered Individual shall individually determine whether they have a conflict of 

interest with respect to any action before the Agency.  Covered Individuals are 

encouraged to contact Agency legal counsel and, if the Covered Individual so determines, 

their own legal counsel regarding such matters. 

b) If a Covered Individual has determined that there is a conflict of interest, and such conflict 

does not violate the provisions contained in Government Code Section 1090 et seq., that 
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Covered Individual must disclose and recuse themselves from the matter giving rise to 

the conflict. 

c) Any material transaction or relationship that reasonably could be expected to give rise to 

conflicts of interest related to housing programs, familial relationships, and employment 

shall be documented on the Agency’s Outside Activities and Interest Form, as 

periodically adopted by the Agency, and disclosed to the Agency in order to determine 

if a conflict exists and how it is to be addressed.  In addition, a Statement of Economic 

Interests form may also identify conflicts or potential conflicts of interest. 

d) Covered Individuals shall not make, participate in making, or use their official position 

to influence the making of any governmental decision which may have a direct or indirect 

foreseeable material financial effect (distinguishable from its effect on the public 

generally) on: 

(i) Any business entity in which the covered individual has a direct or indirect 

investment worth Two Thousand Dollars ($2,000) or more; 

(ii) Any real property in which the covered individual has a direct or indirect interest 

worth Two Thousand Dollars ($2,000) or more; 

(iii) Any source of income, other than loans by a commercial lending institution in the 

regular course of business on terms available to the public without regard to official 

status, aggregating Five Hundred Dollars ($500) or more in value provided to, 

received by or promised to the Covered Individual within twelve (12) months prior 

to the time when the decision is made; or 

(iv) Any business entity in which the Covered Individual is a director, officer, partner, 

trustee, employee, or holds any position of management.  No Covered Individual shall 

be prevented from  making or participating in the making of any decision to the 

extent, their participation is legally required for the decision to be made. 

e) Covered Individuals are prohibited from engaging in any employment, activity, or 

enterprise for compensation which is inconsistent, incompatible, in conflict with, or 

inimical to, their duties as a covered individual with their duties, functions, or 

responsibilities of the appointing power or the agency by which they are employed. 

f) Covered Individuals may not enter into any contract, subcontract or other arrangement 

with the Agency when they or an Immediate Family Member has a direct or indirect 

interest in such contract, subcontract or other arrangement, during the Covered 

Individual’s tenure as an employee and for one (1) year thereafter. 

g) The Agency may not hire a prospective employee in connection with a project under the 

Agency’s Annual Contributions Contract, if the prospective employee is an Immediate 

Family Member of a Covered Individual, during the Covered Individual’s tenure as an 

employee of the Agency and for one (1) year thereafter. 

h) No Covered Individual shall participate in the selection, award, or administration of a 

contract supported by federal funds, if a real or apparent conflict of interest would be 

involved.  Such a conflict would arise when the Covered Individual, any member of their 
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family, or partner, or an organization, which employs or is about to employ any of the 

parties indicated herein has a financial or other interest in the firm selected for an award. 

i) Covered Individuals or their Immediate Family Members cannot be an owner/landlord 

in the HCV program. 

j) Owner/landlords are prohibited from living in a unit that receives assistance are 

prohibited from renting to Immediate Family Members, except for those with a disability. 

k) Employment applicants are required to identify, on their employment applications, if a 

member of their Immediate Family works for or has worked for the Agency in the last 

one (1) year or if their Immediate Family member is a Commissioner or was a 

Commissioner within the last one (1) year. 

l) Immediate Family Members of a Commissioner cannot be an employee of the Agency 

without an appropriate waiver from the Department of Housing and Urban 

Development (“HUD”). 

m) No employee shall supervise a member of their Immediate Family.  Employees and 

Commissioners shall disclose the name(s) and relationship(s) of their Immediate Family 

members known to be employed with the Agency in the Outside Activities and Interests 

form.   

n) Covered Individuals must disclose if an Immediate Family Member is or will be a tenant 

in the Agency’s public housing or otherwise receiving housing assistance administered 

by the Agency. 

o) Every two (2) years, members of the Boards and staff in positions designated in the 

Agency’s Conflict of Interest Code must participate in AB 1234 ethics training as required 

by state statute. 

p) All newly appointed Commissioners and staff in designated positions shall complete the 

Statement of Economic Interest (FORM 700) within thirty (30) days of appointment/hire 

and annually no later than April 1 of each year.  All Commissioners leaving their seats on 

the board and staff leaving designated positions shall file a Statement no later than thirty 

(30) days after leaving office. 

 

Employment with Vendors, Contractors, and Subcontractors 

 

Covered Individuals are to avoid employment relationships with contractors, firms, or other 

organizations that are known by the Covered Individual to contract with, or are in the process of 

contracting with, the Agency where an actual or potential conflict of interest may exist.  

Employment is defined as services performed for wages under a contract for hire, written or oral, 

expressed or implied, including service in interstate commerce.  A Covered Individual may be in 

conflict if their relationship with an actual prospective Agency vendor or contractor is as follows:

 
– As an officer of the vendor/contractor corporation; or 



 

3051189v1 / 18621.0001  5 

 

– As an individual who, under the applicable law, in determining the employer-employee 

relationship, would be considered an employee of the vendor/contractor; 

– As an individual who performs services for remuneration (barter services, payment or 

other such benefit) for any vendor or contractor. 

 

Gifts and Gratuities 

 

No Covered Individual, or any other Agency employee, shall solicit or accept for personal use, or 

for the use of others, any gift, favor, loan, gratuity, reward, promise of employment or any other 

thing of monetary value that might influence or appear to influence the judgment or conduct of 

the Covered Individual regarding Agency business or policy.  Covered Individuals and other 

employees may accept occasional unsolicited gifts (e.g., business lunches, Christmas baskets, etc.) 

provided the gifts have a cumulative market value from one source of under Fifty Dollars ($50), 

are customary in the industry, and will not influence or appear to influence the judgment or 

conduct of the Covered Individual or other Agency employee. 

 

Meals and/or entertainment in connection with business operations are acceptable if participation 

is infrequent, not lavish and the expenditure does not exceed Fifty Dollars ($50) in a calendar 

month or Five Hundred and Twenty Dollars ($520) in a calendar year (through December 31, 

2022) from the single source.  The calendar year limit may change every other year pursuant to 

state regulations; please contact the Agency’s Human Resources Director or the Agency’s legal 

counsel for the applicable year’s annual gift limit.  Applicable disclosure regarding such benefits 

described herein must be made pursuant to the Statement of Financial Disclosure (Form 700).  

Anything aggregating more than Fifty Dollars ($50) in value from a single source per year must 

be reported on the Form 700, up to the annual limit. 

 

Employees who and/or accept gifts or receive other  benefits or sell products and/or services in 

violation of this Policy or that are otherwise prohibited by law shall be subject to disciplinary 

action pursuant to the appropriate provisions of the MOU or the Agency Personnel Policies and 

Procedures. 

 

Outside Employment 

 

The work of the Agency shall have precedence over all outside employment.  As such, no 

employee shall engage in outside employment that impairs the efficiency of Agency services or 

results in any conflict of interest with the Agency. 

 

Employees shall not engage in any employment, activity, or enterprise for compensation that is 

inconsistent, incompatible, in conflict with, or contrary to their duties with the Agency.  No 
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employee shall perform any work as a professional, contractor, or subcontractor for any outside 

employer, whose work will be submitted to the Agency for review, approval, or inspection.  No 

employee shall use any equipment, supplies, or office space owned by the Agency for outside 

employment services. 

 

Employees shall provide notice of their outside employment for approval to their immediate 

supervisor or manager, who then shall provide a recommendation to the Chief Executive 

Officer/Executive Director or designee for approval or denial of the request.  Employees are 

encouraged to consult with their supervisors or managers prior to accepting any outside 

employment.  For the purposes of this Policy, "outside employment" means any form of 

compensated or uncompensated non-Agency employment or business-relationship involving the 

provision of goods or personal services by the employee. 

 

Political Activities 

 

The policy of the Agency regarding the political activities of its employees shall be to recognize 

and incorporate by reference the Hatch Act, as it relates to the prohibitions and exceptions with 

regards to employees influencing elections and taking part in political campaign activities. 

 

– Employees shall not participate in, nor attend political rallies and political meetings while 

on duty with the Agency. Employees are prohibited from engaging in political activity 

while on duty, in Agency offices, on Agency property, wearing an official Agency 

uniform, and/or using an Agency vehicle.  

– No employee on duty shall, directly or indirectly, knowingly solicit campaign 

contributions from Agency employees to support or oppose the candidacy of any 

person for elective office or for the recall of any elected official, or for an officeholder 

account. 

– Nothing shall prohibit employees from communicating through the mail or by other 

independent means, or requesting campaign funds or contributions from the general 

public, which may include officers or employees of Agency.  However, this must not 

take place during the employees' work time. 

 

Exceptions for Tenant Commissioners 

 

Under state and federal law, Tenant Commissioners do not have a conflict of interest by both 

serving as a tenant commissioner and receiving Agency assistance in the form of HCV payments 

or other public housing assistance, or entering into contracts with the Authority for such 

assistance. 
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Methods of Conflict Mitigation  

 

In order to assist the Agency in preventing, mitigating and resolving any actual or potential 

conflict(s) of interest, all employees and Commissioners shall complete an Outside Activities and 

Interests form.  The form is to be completed upon hire or appointment, then on an annual basis 

thereafter or as soon as any conflict arises throughout the year.  The Outside Activities and 

Interests form is independent of the Statement of Economic Interest (Form 700) disclosure 

requirement pursuant to the Agency Conflict of Interest Code for Designated Employees. 

 

All conflicts of interest must be resolved via one of the following methods, depending upon the 

circumstances of the conflict, in consultation with legal counsel: 

 

– By obtaining a signed waiver from the applicable authority (HUD or Executive Director 

or designee); 

– Terminating the outside activity; 

– Resigning from the Agency;  

– Recusing from any and all participation in the conflicted action, unless the action relates 

to a contract (in which case recusal shall not cure the conflict); or 

– In the case of familial employment relationships, by cooperating in a reassignment that 

removes the supervisory relationship and/or caseload concern. 

 

Except where a waiver is required by HUD, as a general rule, the Executive Director will make 

the determination on conflicts of interest for Agency staff.  Where the Executive Director is the 

individual involved in the conflict of interest, the determination on whether there is a conflict of 

interest is made by the Boards of Commissioners.  Where a Commissioner is the party involved 

in the conflict of interest, the remaining Commissioners will make the determination on whether 

there is a conflict of interest.  In all events, the existence of a conflict of interest should be disclosed 

to the HUD field office, whether or not a waiver is sought.  

 

A Conflict of Interest prohibition may be waived by the HUD field office for good cause and upon 

request of the Agency.  The Agency shall not be obligated to request such a waiver from HUD.  

However, the Agency must seek a waiver request from HUD in regards to conflicts associated 

with nepotism if the Agency desires to hire or appoint someone that would conflict with HUD 

regulations or contracts between the Agency and Covered Individuals.  The Agency may only 

request a waiver from HUD for a conflict of interest when the Agency can substantially minimize 

or remove the risk of the conflict of interest through the implementation of compensating controls 

and when remedying the conflict of interest itself will not result in undue administrative and 

financial hardship to the Agency and its mission. 
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Should HUD take longer than twelve (12) months to resolve any conflict of interest by 

determining whether to grant a waiver, the Agency will, to the extent permitted by HUD and 

applicable laws, extend the time for the Covered Individual to resolve the conflict of interest and 

take reasonable steps to address any conflict.  During this waiting period, the person for whom a 

waiver is requested may not exercise responsibilities or functions related to the waiver request. 

 

For all current or prospective conflicts of interest, the determination of whether a conflict of 

interest exists will be documented.  Where a conflict of interest situation is affirmed to exist, the 

Agency’s proposed action to remove the conflict of interest, including any safeguards that the 

Agency puts in place to prevent the perception of undue influence or favoritism will be 

documented. 

 

Covered Individuals are advised to use due diligence during the purchasing process of real 

property to determine in advance whether Agency program participants reside on the 

prospective real property.  Should a conflict exist as it relates to real property, the Covered 

Individual has the responsibility to notify the Agency within at least ten (10) business days from 

the time in which the Covered Individual obtained title to such property and resolve the conflict 

within twelve (12) months from the time the conflict was disclosed.  In the instance of inheritance 

of Agency-subsidized property, the Agency must be notified within ten (10) business days of 

receipt of such property. 

 

Responsibility 

 

Each and every employee, contractor acting on behalf of the Agency, and Commissioner is 

required to abide by the provisions set forth in this Policy.  The Executive Director or designee is 

responsible for the administration, interpretation, and application of this Policy.  The Boards of 

Commissioners are responsible for policy adoptions and revisions. 

 

Applicable Laws 

 

The following laws and regulations guide Agency Commissioners and staff on how to prevent 

or minimize the risk of an actual or potential conflict of interest as well as the appearance of a 

conflict of interest: 

 

Government Code Section 1090, et seq. 

– Section 1090 addresses conflicts of interest in the contract making process.  This California 

statute prohibits public agency Board members, certain contractors, and Commissioners, 

officers and employees from being financially interested in contracts made by them in 

their official capacities, or by their respective boards or commissions.  This prohibition 

extends to votes made by boards or commissions irrespective of whether or not the 
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interested public agency board or commission member abstained from voting on the 

matter, disclosed the interest, or avoided discussions regarding the interest.  A contract 

made in violation of Section 1090 is void, even if a court finds no intentional wrongdoing 

by the financially interested member. 

– There are certain limited exceptions that will permit financially interested Commissioners 

and employees to recuse themselves and allow the Agency to enter into the contract. 

Government Code sections 1091 and 1091.5 define when a Commissioner or employee 

shall not be considered to be interested in a contract. 

– Contractors with the responsibility for public contracting similar to those belonging to 

formal officers of the Agency are subject to Government Code section 1090. 

 

Political Reform Act (Government Code Section 87100, et seq.) 

– The Political Reform Act addresses financial conflicts of interest (i.e. conflicts of interest 

arising from economic interests). Under the Political Reform Act, no public official at any 

level of state or local government may make, participate in making, or in any way attempt 

to use, their official position to influence a governmental decision in which they know or 

has reason to know that there is a financial interest. 

 

Generally, a public official has a conflict of interest with respect to a particular 

governmental decision if it is sufficiently likely that the outcome of the decision will have 

a direct and in some cases an indirect, impact on the public official’s economic interests. 

The attention of employees and Commissioners is directed to the California Fair Political 

Practices Commission’s checklist to assist a public official in determining whether they 

have a financial conflict of interest.  

 

Health and Safety Code Section 34281 

– Agency Commissioners and employees are prohibited from acquiring any direct or 

indirect interest in any housing project or in any property included or planned to be 

included in any project.  Agency Commissioners and employees are also prohibited from 

having any direct or indirect interest in any contract or proposed contract for materials 

or services to be furnished or used in connection with any housing project.  Any direct or 

indirect interest in any such property must be immediately disclosed in writing to the 

Agency and entered into the Agency's minutes.  Failure to disclose such interests 

constitutes misconduct in office.  This Section does not apply to Tenant Commissioners. 

 

Incompatible Activities / Offices  

– Agency Commissioners and employees are prohibited from engaging in any 

employment, activity, or enterprise for compensation which is inconsistent, incompatible, 

in conflict with, or inimical to, their duties as a local agency officer or employee or with 
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the duties, functions, or responsibilities of the appointing power or the agency by which 

he or she is employed.  (Government Code Section 1126.) 

– Except where allowed by law, Agency Commissioners shall not simultaneously hold two 

public offices that are incompatible.  (Government Code Section 1099.)  “Incompatible” 

generally means that one office has some sort of supervisory power over the other office, 

or there are overlapping and conflicting public duties for each office.  

– However, as an exception for Housing Authorities, Commissioners may be an officer or 

employee of the City or County, or other agency, only if such officer or employee does 

not exercise powers or duties in his or her office or employment that may conflict with 

the exercise of the independent judgment required to carry out the purposes of the 

Agency.  (Health & Safety Code Section 34272(b), (c).) 

 

Assembly Bill No. 1234 (“AB 1234”) 

– AB 1234 requires, among other things that all local agencies that provide compensation, 

salary, or stipends to, or reimburse the expenses of, members of a legislative body must 

provide ethics training to local agency officials by January 1, 2007 and every two (2) years 

thereafter. 

 

Conflict of Interest Code; Statement of Economic Interests 

- By July 1 of each even-numbered year, the Agency must review and adopt a Conflict of 

Interest Code in accordance with the Political Reform Act.  If a change in the code is 

necessitated by changed circumstances, the Agency must submit an amended Conflict of 

Interest Code to the Clerk of the Fresno County Board of Supervisors.  Upon review of 

the code, if no change in the code is required, the Agency shall submit a written statement 

to that effect to the Clerk of the Fresno County Board of Supervisors by October 1 of the 

same year.All "Designated Employees," which are persons who make or participate in 

the making of decisions that may have a foreseeable material effect on financial interests, 

must complete a Form 700, Statement of Economic Interests form (the "Statement"), 

pursuant to and under the rules provided in the California State Fair Political Practices 

Commission's Regulation 18730.  For purposes of this Policy, "designated employees" are 

the duly appointed members of the Agency, the Chief Executive Officer of the Agency, 

and any other Agency employee with independent decision-making authority. 

 

Code of Federal Regulations, Title 24 Section 982.161 

– Neither the Agency nor any of its contractors or subcontractors may enter into any 

contract or arrangement in connection with the tenant-based programs in which there is 

an interest, direct or indirect, during tenure or for one (1) year thereafter of (i) any present 

or former member or officer of the Agency; (ii) any employee of the Agency, or any 

contractor, subcontractor or agent of the Agency, who formulates policy or who 

influences decisions with respect to the programs; (iii) any public official, member of a 
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governing body, or State or local legislator, who exercises functions or responsibilities 

with respect to the programs; or (iv) any member of the Congress of the United States. 

Any such interest or prospective interest must be disclosed to the Agency and to HUD.  

However, HUD may waive such a conflict of interest for good cause. 

 
The Hatch Act  

- This federal legislation prohibits federal employees, employees of the District of 

Columbia, and certain employees of State and local governments from engaging in 

partisan political activity. 
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Tyrone Roderick Williams, CEO Asset Management 

Coordinator 

05/24/2022 Real Estate Development  

6d 05/18/2022 

Approval to Submit Applications for HUD’s Section 32 Homeownership Program 

 

In an effort to continue providing affordable housing and helping residents work towards 

homeownership, Staff is requesting approval to submit applications for the conversion of the 

Section 5(h) Homeownership Opportunities Program (HOP) to HUD’s Section 32 Program, 

allowing for seven (7) public housing dwelling units to be available for purchase by low-income 

families as their principal residence. Two (2) units are located in the City of Fresno at 4524 E. 

Grove Street, 93725 and 1702 S. Recreation, 93702, and five (5) units are located in the City of 

Sanger at 324 J Street, 969 Holt Ave., 923 Holt Street, 856 Church, and 84 Redwood, 93657.  

All homes will be sold through a direct sale fee simple transaction to existing Fresno Housing 

public housing residents, housing choice voucher participants and/or other qualified low-

income households. 

In compliance with the predecessor Section 5(h) homeownership program, existing families will 

be “grandfathered in” and allowed to continue their lease-purchase contracts whereby a portion 

of their lease payment goes toward a reserve to be used as a down payment for their eventual 

home purchase. 

Eligibility for this program will be targeted to households with incomes ranging from 60% to 

80% AMI adjusted based on household size.  Existing public housing residents in the proposed 

HOP units will be offered the first right of refusal to purchase the unit in which they reside.  If 

an existing resident decides to purchase the unit in which they live, the resident does not have 

to meet the 60% to 80% AMI income requirement.  

It is recommended that the Board of Commissioners approve the submission of Section 32 

applications to HUD to convert seven (7) units from the current Section 5(h) Program in order to 

facilitate homeownership opportunities and authorize Tyrone Roderick Williams, Chief 

Executive Officer, Michael Duarte, Chief Real Estate Officer, and/or Emily De La Guerra, Chief 

Business Officer to negotiate and execute documents related to said actions. 
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Purchasers are required to obtain a mortgage from a private lending institution.  Purchasers are 

also responsible for their down payment and closing costs associated with their purchase.  

However, flexible gap financing will be offered by Fresno Housing, as a soft second mortgage. 

Purchasers are required to use their own funds to contribute at least 1% of the sales price of the 

unit towards their down payment.  The units will be sold for the appraised value which will 

vary depending on house size and location.

The subject homes are part of the low income public housing and owned debt-free by Fresno 

Housing. Proceeds from the home sales will be utilized as soft second mortgages and result in 

program income that may be utilized by Fresno Housing for other affordable housing purposes. 

In 1982, Fresno Housing created a homeownership program for residents residing in public 

housing called the Homeownership Opportunities Program (HOP) under Section 5(h) of the 

1937 Housing Act. In October 1985, HUD formally approved the program. 

The purpose of the HOP program was to provide homeownership opportunities to residents 

living in public housing. In order to qualify for the program, the potential homebuyers had to 

meet certain income qualifications and would pay rent to the Housing Authority in an amount 

no greater than 30% of their income. From the monthly rental payments, the Housing Authority 

would contribute a certain dollar amount to a reserve account that would be saved for the 

eventual purchase of the home. The resident received the benefit of accumulating the reserve on 

the assumption that they will perform routine maintenance on the home, thereby saving the 

Agency the cost of those repairs. The homebuyer would take title to the home when they were 

able to finance a private mortgage or pay in full the balance of the purchase price. 

These programs were very successful for the Agency and for the homebuyers. By 1992, 

approximately 173 homes were purchased for the City program. As of 2021, 171 properties were 

sold to qualified homebuyers, generating over $11 million dollars in program income to the 

Agency.  



BEFORE THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE 

CITY OF FRESNO, CALIFORNIA 

RESOLUTION No. ________ 

A RESOLUTION AUTHORIZING THE APPLICATION FOR THE HUD SECTION 32 

PROGRAM, TO IMPLEMENT FINANCING BY THE HOUSING AUTHORITY OF THE 

CITY OF FRESNO IN CONNECTION WITH THE FINANCING AND OPERATION OF 

THE HOMEOWNERSHIP OPPORTUNITIES PROGRAM, AND PROVIDING FOR 

OTHER MATTERS RELATED THERETO.  

WHEREAS, the Housing Authority of the City of Fresno, California (the “Authority”) seeks to provide 

long-term housing for low income persons residing in the City of Fresno, California (the “City”); and  

WHEREAS, the Authority is authorized, among other things, to finance, plan, undertake, construct, 

acquire and operate housing projects; and  

WHEREAS, pursuant to the Housing Authorities Law, Chapter 1 of the California Health and Safety 

Code HSC Division 24 – Community Development and Housing Part 2 – Housing Authorities, HACF is 

authorized to make and execute contracts and other instruments necessary or convenient to the exercise of 

its powers as a housing authority in California, and, in connection with any housing project, to sell, lease, 

exchange, transfer, assign, pledge, or dispose of any real property or any interest therein.  

WHEREAS, HUD regulations authorizing public housing agencies to sell individual dwelling units to 

families or to purchase and resale entities for resale to families, require as part of the application process 

that HACF submit a resolution to HUD by HACF’s Board of Commissioners (the “Board”) evidencing 

the Board’s approval of the proposed homeownership program;  

WHEREAS, the Board has received prior briefings on the planning process, rehabilitation standards, 

specific requirements for preparing a homeownership plan under Section 32 of the ACT, and the 

substance of HACF’s homeownership program at issue in Application; 

NOW THEREFORE, BE IT RESOLVED that the Board does hereby approve the program proposed in 

the Application to make 2 public housing dwelling units available for purchase by low-income families as 

their principal residence. 

1.   Expenditures. The Authority is authorized to expend such funds as are necessary to pay for all 

filing fees, application fees, registration fees and other costs relating to the Project or actions authorized 

by this resolution.  

2.  Acting Officers Authorized. Any action required by this resolution to be taken by the Chair of 

the Board or Executive Director or Deputy Director of the Authority may, in the absence of such person, 

be taken by the duly authorized acting Chair of the Board or acting Executive Director or Deputy Director 

of the Authority, respectively or by the designee of the Chair of the Board or Executive Director or 

Deputy Director.  

3.  Execution of Obligations. The Board directs the Authority’s Executive Director to cause the 

Authority to fulfill the Authority’s duties and obligations under the various agreements authorized.  

4.  Effective Date. This resolution shall be in full force and effect from and after its adoption and 

approval.  



PASSED AND ADOPTED this _24th_ day of May, 2022 by the following vote, to wit:  

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CERTIFICATE 

I, the undersigned, the duly appointed CEO/Executive Director of the Housing Authority of the 

City of Fresno, California (the “Authority”), as keeper of the records of the Authority, CERTIFY:  

1.  That the attached Resolution _______ (the “Resolution”) is a true and correct copy of the 

resolution of the Board of Commissioners of the Authority as adopted at a meeting of the Authority held 

on the _24th_ day of May, 2022, and duly recorded in the minute books of the Authority.  

2.  That such meeting was duly convened and held in all respects in accordance with law, 

and, to the extent required by law, due and proper notice of such meeting was given; that a quorum was 

present throughout the meeting and a majority of the members of the Board of Commissioners of the 

Authority present at the meeting voted in the proper manner for the adoption of the Resolution; that all 

other requirements and proceedings incident to the proper adoption of the Resolution have been duly 

fulfilled, carried out and otherwise observed, and that I am authorized to execute this Certificate.  

IN WITNESS WHEREOF, I have hereunto set my hand this _24th_ day of May, 2022. 

HOUSING AUTHORITY OF 

THE CITY OF FRESNO, CA 

 

 

______________________________ 

Tyrone Roderick Williams 

Chief Executive Officer 



BEFORE THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF FRESNO 

COUNTY, CALIFORNIA 

RESOLUTION No. ________ 

A RESOLUTION AUTHORIZING THE APPLICATION FOR THE HUD SECTION 32 

PROGRAM, TO IMPLEMENT FINANCING BY THE HOUSING AUTHORITY OF 

FRESNO COUNTY IN CONNECTION WITH THE FINANCING AND OPERATION OF 

THE HOMEOWNERSHIP OPPORTUNITIES PROGRAM, AND PROVIDING FOR 

OTHER MATTERS RELATED THERETO.  

WHEREAS, the Housing Authority of Fresno County, California (the “Authority”) seeks to provide 

long-term housing for low income persons residing in Fresno County, California (the “County”); and  

WHEREAS, the Authority is authorized, among other things, to finance, plan, undertake, construct, 

acquire and operate housing projects; and  

WHEREAS, pursuant to the Housing Authorities Law, Chapter 1 of the California Health and Safety 

Code HSC Division 24 – Community Development and Housing Part 2 – Housing Authorities, HAFC is 

authorized to make and execute contracts and other instruments necessary or convenient to the exercise of 

its powers as a housing authority in California, and, in connection with any housing project, to sell, lease, 

exchange, transfer, assign, pledge, or dispose of any real property or any interest therein.  

WHEREAS, HUD regulations authorizing public housing agencies to sell individual dwelling units to 

families or to purchase and resale entities for resale to families, require as part of the application process 

that HAFC submit a resolution to HUD by HAFC’s Board of Commissioners (the “Board”) evidencing 

the Board’s approval of the proposed homeownership program;  

WHEREAS, the Board has received prior briefings on the planning process, rehabilitation standards, 

specific requirements for preparing a homeownership plan under Section 32 of the ACT, and the 

substance of HAFC’s homeownership program at issue in Application; 

NOW THEREFORE, BE IT RESOLVED that the Board does hereby approve the program proposed in 

the Application to make 5 public housing dwelling units available for purchase by low-income families as 

their principal residence. 

1.   Expenditures. The Authority is authorized to expend such funds as are necessary to pay for all 

filing fees, application fees, registration fees and other costs relating to the Project or actions authorized 

by this resolution.  

2.  Acting Officers Authorized. Any action required by this resolution to be taken by the Chair of 

the Board or Executive Director or Deputy Director of the Authority may, in the absence of such person, 

be taken by the duly authorized acting Chair of the Board or acting Executive Director or Deputy Director 

of the Authority, respectively or by the designee of the Chair of the Board or Executive Director or 

Deputy Director.  

3.  Execution of Obligations. The Board directs the Authority’s Executive Director to cause the 

Authority to fulfill the Authority’s duties and obligations under the various agreements authorized.  

4.  Effective Date. This resolution shall be in full force and effect from and after its adoption and 

approval.  



PASSED AND ADOPTED this _24th_ day of May, 2022 by the following vote, to wit:  

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CERTIFICATE 

I, the undersigned, the duly appointed CEO/Executive Director of the Housing Authority of 

Fresno County, California (the “Authority”), as keeper of the records of the Authority, CERTIFY:  

1.  That the attached Resolution _______ (the “Resolution”) is a true and correct copy of the 

resolution of the Board of Commissioners of the Authority as adopted at a meeting of the Authority held 

on the _24th_ day of May, 2022, and duly recorded in the minute books of the Authority.  

2.  That such meeting was duly convened and held in all respects in accordance with law, 

and, to the extent required by law, due and proper notice of such meeting was given; that a quorum was 

present throughout the meeting and a majority of the members of the Board of Commissioners of the 

Authority present at the meeting voted in the proper manner for the adoption of the Resolution; that all 

other requirements and proceedings incident to the proper adoption of the Resolution have been duly 

fulfilled, carried out and otherwise observed, and that I am authorized to execute this Certificate.  

IN WITNESS WHEREOF, I have hereunto set my hand this _24th_ day of May, 2022. 

HOUSING AUTHORITY OF 

FRESNO COUNTY, CA 

 

 

______________________________ 

Tyrone Roderick Williams 

Chief Executive Officer 
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Boards of Commissioners Daniel Guerra 

Tyrone Roderick Williams, CEO Project Manager 

05/24/2022 Real Estate Development 

6e 05/18/2022 

Consideration of Authorization to Apply for Multi-Family Housing Program (MHP) 

Funds – Avalon Commons (Phase I) 

The purpose of this Board memo is to request approvals from the Board of Commissioners related 

to the development of an affordable housing property being contemplated at 7521 N. Chestnut 

Avenue, Fresno, CA (APN: 404-071-50). The requested action includes authorization of a funding 
application for the California Department of Housing and Community Development (HCD) 

Multifamily Housing Program (MHP). The proposed Avalon Commons – Phase I project will 

consist of 60 units to be developed on a portion of the site.  The remaining 45 units will be 

developed as part of Phase II. 

At the June 23, 2020 meeting, the Board authorized entering into a Purchase and Sale Agreement 

for the land at the corner of Chestnut and Alluvial. On October 27, 2020, the Board subsequently 

authorized acquisition of the parcel in addition to authorizing a loan from the Housing 

Relinquished Fund Corporation (HRFC). 

As Staff continues to evaluate sources to reduce FH’s funding commitment to the Project, a 

current opportunity for gap financing is the State of California’s Multifamily Housing Program 

(“MHP”) funds, with a funding application due June 28, 2022, in an amount up to $12,000,000.  

In order to facilitate an MHP funding application, it is necessary for the Boards of Commissioners 
of the Housing Authority to adopt the attached board resolution that will allow for a list of 

significant actions to take place in order to facilitate funding. The recommended actions in this 

memo include the authorization to submit a funding application to the Department of Housing 
and Community Development’s Multifamily Housing Program (MHP). Staff will continue to 

present the Board with updates; neither the submission of this funding application nor the award 

of project applications obligates Fresno Housing to implement the development.   

It is recommended that the Board of Commissioners of the Fresno Housing Authority adopt the 

attached resolution approving the necessary actions needed to move forward with funding 

application submissions for Avalon Commons – Phase I project (APN 404-071-50), and authorize 
Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real Estate Officer, 

Emily De La Guerra, Chief Business Officer, and/or their designee, to negotiate and execute 

documents in connection with the approved actions. 
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1. Authorize the undertaking of all actions necessary to secure financing for the Project, 

and assemble various financing sources, which may include, but are not limited to: 

(a) submission of an application to the California Department of Housing and 

Community Development Multifamily Housing Program (MHP) and (b) other 

grants, operating subsidies and/or private loans and such other sources identified by 

the CEO. 

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief 

Real Estate Officer, Emily De La Guerra, Chief Business Officer, and/or their 

designees to negotiate and execute documents on behalf of the Housing Authority of 

the City of Fresno, CA; and 

3. Provide for other matters related thereto.   

The Board previously authorized an HRFC loan commitment of up to $1,800,000.  Staff is 

continuing to pursue partnerships and additional sources of gap financing to reduce this 
commitment. The current approved predevelopment financing from the Housing Relinquished 

Fund Corporation would be utilized to fund due diligence activities until finance closing should 

the CTCAC application be successful. The predevelopment funds would be fully reimbursed 

upon finance closing by other construction sources.   

The Avalon Commons site (APN: 404-071-50) is an existing vacant site located at the northwest 

corner of Chestnut and Alluvial Avenues on approximately 7.1 acres in Fresno, CA. The project 

site is located in an area of high demand. The property was acquired by the Housing Authority 

of the City of Fresno, California in December 2020 for $2,800,000.  The current Phase I site plan 

envisions a 60-unit community with approximately 3,492 square feet of community space. The 

community would serve both families (one-, two-, and three- bedroom units) and Special Needs 

population (one-bedroom units) in partnership with the County of Fresno DBH. 

 

 August 25, 2020 – Enter a Purchase and Sale Agreement for $3,000,000 to acquire the 

motel property 

 August 25, 2020 – Approval to apply for $3,706,980 in HCD Homekey funds  

 September 22, 2020 – Amend August 25 approval to ask for up to $6,200,000 in HCD 

Homekey funds 

 October 27, 2020 – Approval to apply for up to $6,850,000 in CARES Act funding from 

Fresno County’s Department of Behavior Health for the operation and provision of 

services to residents of underutilized hotels as temporary supportive housing 

 November 17, 2020 – Approval to enter a predevelopment loan from HRFC in the 

amount of $500,000 
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 November 17, 2020 – Omnibus resolution to assign the Purchase and Sale Agreement 

to Silvercrest 

 June 24, 2021 – Approval of up to $1,800,000 from HRFC 

 January, 2022 – Award GCCM contract to Brown Construction 
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RESOLUTION OF THE MEMBERS OF 
 

Housing Authority of the City of Fresno, California, a public body corporate and 
politic 

 
Sole member and manager of Fresno Avalon Commons Phase I AGP, LLC a 

California Limited Liability Company (the “Limited Liability Company”), hereby consent to, 
adopt and ratify the following resolutions:  
 

Multifamily Housing Program 
 

WHEREAS, the State of California Department of Housing and Community 
Development (the "Department") has issued a Notice of Funding Availability under its 
Multifamily Housing Program (the "MHP") dated 3/30/2022; and  
 

WHEREAS, the Limited Liability Company is authorized to do business in the State 
of California, and it is in the best interests of the Limited Liability Company and its sole 
member and manager for the Limited Liability Company to act as the Administrative 
General Partner of Fresno Avalon Commons Phase I, LP, a California limited 
partnership (the “Borrower)”; and  
 

WHEREAS, the Borrower has either received, or been assigned, a conditional 
commitment of funds under the above-described Notice of Funding Availability.  
 

NOW, THEREFORE, IT IS RESOLVED: That the Limited Liability Company is 
hereby authorized to act as the administrative General Partner of the Borrower in 
connection with the Department's loan of funds to the Borrower pursuant to the above-
described Notice of Funding Availability in an amount not to exceed $12,000,000 (the 
"MHP Loan") 
 

RESOLVED FURTHER: That in connection with the Borrower's MHP Loan, the  
Limited Liability Company is authorized and directed to enter into, execute, and deliver, 
as the administrative General Partner of the Borrower, a State of California Standard 
Agreement, and any and all other documents required or deemed necessary or 
appropriate to carry into effect the full intent and purpose of the above resolution, in order 
to evidence the MHP Loan, the Borrower's obligations related thereto, and the 
Department's security therefore; including, but not limited to, a promissory note, a deed 
of trust and security agreement, a regulatory agreement, a development agreement and 
certain other documents required by the Department as security for, evidence of or 
pertaining to the MHP Loan, and all amendments thereto (collectively, the "MHP Loan 
Documents"). 

 
RESOLVED FURTHER: That Tyrone Roderick Williams, Chief Executive 

Officer of Fresno Avalon Commons Phase I AGP, LLC is hereby authorized to execute 
the MHP Loan Documents, and any amendment or modifications thereto, on behalf of the 
Limited Liability Company for itself and as the administrative General Partner of the 
Borrower.  
 
 
RESOLVED FURTHER: That this resolution shall take effect immediately upon its 
passage.  
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Passed and adopted, effective as of May 24th, 2022 by the consent of the Members 
of the Limited Liability Company by the following vote:  
 

      AYES           NAYS 
 
      ABSTAIN           ABSENT 

 
         
 

CERTIFICATE OF THE SECRETARY 
 
The undersigned, Secretary of Housing Authority of the City of Fresno, California, a 
public body corporate and politic, its sole member and manager of Fresno Avalon 
Commons Phase I AGP, LLC, does hereby attest and certify that the attached 
Resolution is a true, full and correct copy of a resolution duly adopted at a meeting of the 
Limited Liability Company which was duly convened and held on the date stated thereon, 
and that said document has not been amended, modified, repealed or rescinded since its 
date of adoption and is in full force and effect as of the date hereof.  
 
 
DATE:                                      __________                                                               

 Tyrone Roderick Williams, Secretary of the Boards of Commissioners 
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RESOLUTION OF THE BOARD OF DIRECTORS OF 
Housing Authority of the City of Fresno, California 

 
All of the directors of Housing Authority of the City of Fresno, California, a 

California public body corporate and politic corporation (the “Corporation”), hereby 
consent to, adopt and ratify the following resolutions:  
 

Multifamily Housing Program 
 
WHEREAS the State of California Department of Housing and Community Development 
(the "Department") has issued a Notice of Funding Availability dated 3/30/2022 (“NOFA”) 
under the Multifamily Housing Program (“MHP”);  
 

WHEREAS, the Corporation is authorized to do business in the State of 
California and it is in the best interests of the Corporation for the Corporation to act as 
the sole member of Fresno Avalon Commons Phase I AGP, LLC (the “LLC”) the 
administrative general partner of Fresno Avalon Commons Phase I, LP (the 
“Borrower”). 
 

WHEREAS the Corporation is an Eligible Applicant/Sponsor under the MHP  
and was awarded an MHP loan in an amount not to exceed $12,000,000 (“MHP Loan”)  
under the above described NOFA. 

 
NOW, THEREFORE, IT IS RESOLVED: That the Corporation is hereby 

authorized and directed to act on its own behalf and to act as the sole member of the 
LLC, the administrative general partner of the Borrower in connection with the 
Department’s loan of MHP funds to the Borrower pursuant to the above mentioned NOFA 
in an amount not to exceed $12,000,000. 
 

RESOLVED FURTHER: The Corporation is hereby authorized and directed to  
act on its own behalf as well as act as sole member of the LLC as administrative general 
partner of the Borrower to cause the Borrower and itself in incur an obligation for the MHP 
Loan.  That in connection with the MHP Loan, the Corporation, on its own behalf and as 
sole member of the LLC as administrative] general partner of the Borrower, is 
authorized and directed to enter into, execute, and deliver a State of California Standard 
Agreement in the amount not to exceed $12,000,000 and any and all other documents 
required or deemed necessary or appropriate to carry into effect the full intent and 
purpose of the above resolution, in order to evidence the MHP Loan, the Borrower's 
obligations related thereto, and the Department's security therefore; including, but not 
limited to, a promissory note, a deed of trust and security agreement, a regulatory 
agreement, a development agreement and certain other documents required by the 
Department as security for, evidence of or pertaining to the MHP Loan, and all 
amendments thereto (collectively, the "MHP Loan Documents").  
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 RESOLVED FURTHER: The Corporation shall be subject to the terms and 
conditions as specified in the Standard Agreement. Funds are to be used for allowable 
capital asset project expenditures to be identified in Exhibit A of the Standard Agreement. 
The application in full is incorporated as part of the Standard Agreement. Any and all 
activities funded, information provided, and timelines represented in the application are 
enforceable through the Standard Agreement. The Corporation hereby agrees to use the 
funds for eligible capital asset(s) in the manner presented in the application as approved 
by the Department and in accordance with the NOFA, Program Guidelines and 
application package. 
 
RESOLVED FURTHER: That Tyrone Roderick Williams, Chief Executive Officer on behalf 
of the Housing Authority of the City of Fresno, California as sole member of the Fresno 
Avalon Commons Phase I AGP, LLC, as administrative general partner of the Borrower is 
authorized and directed to execute the MHP Loan Documents, and any amendments thereto, 
on behalf of the Borrower 
 

RESOLVED FURTHER: That this resolution shall take effect immediately upon its 
passage.
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Passed and adopted, effective as of May 24th,  2022, by the consent of the Board 
of Directors of the Corporation by the following vote:  
 

      AYES           NAYS 
 
      ABSTAIN           ABSENT  

 
 
 
              

Tyrone Roderick Williams, Secretary of the 
Boards of Commissioners 

  

 

 

CERTIFICATE OF THE SECRETARY 
 
The undersigned, Secretary of the Corporation does hereby attest and certify that the 
attached Resolution is a true, full and correct copy of a resolution duly adopted at a 
meeting of said corporation which was duly convened and held on the date stated 
thereon, and that said document has not been amended, modified, repealed or rescinded 
since its date of adoption and is in full force and effect as of the date hereof.  
 
 
DATE:                                                                                                   

Tyrone Roderick Williams, Secretary of the Boards of 
Commissioners 

 
 
 



RESOLUTION NO._________ 

 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

  

 HOUSING AUTHORITY OF CITY OF FRESNO, CALIFORNIA 

 

RESOLUTION AUTHORIZING THE SUBMISSION OF FUNDING FOR A CALIFORNIA 

DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT MULTIFAMILY 

HOUSING PROGRAM APPLICATION FOR AVALON COMMONS – PHASE I PROJECT 

(APN: 404-071-50) AND OTHER MATTERS RELATED THERETO  

  

WHEREAS, the Housing Authority of the City of Fresno, California (“the Authority”) seeks 

to expand the development and availability of long-term housing for low and moderate income 

households residing in City of Fresno, California (“the County”); and,  

WHEREAS, the Authority is authorized, among other things, to enter into limited 

partnership agreements and to make loans to partnerships to finance, plan, undertake, construct, 

acquire and operate housing projects; and, 

WHEREAS, the Avalon Commons site located at 7521 N. Chestnut Avenue, Fresno, CA 

(APN: 404-071-50) is located in an area with high demand for housing and is generally in line 

with the Authority’s housing and development goals; and,  

 

WHEREAS, a Phase I project concept and architectural plan envisions up to 59 low income 

units, 1 manager’s unit and approximately 3,429 square feet of community space; and,  

WHEREAS, the Avalon Commons development was selected by the County of Fresno to 

receive a non-competitive No Place Like Home Program (NPLH) funding allocation of $2,183,000 

from the State of California Housing and Community Development Department (HCD); and, 

WHEREAS, the Avalon Commons development was selected by the City of Fresno to 

receive City HOME funding allocation of $3,000,000; and,  

WHEREAS, the project’s financing structure calls for the submission of a California 

Department of Housing and Community Development Multifamily Housing Program (MHP) 

application in an amount up to $12,000,000 to facilitate the development;  

 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of City of Fresno, CA hereby authorizes Tyrone Roderick Williams, Chief Executive 

Officer, Michael Duarte, Chief Real Estate Officer, Emily De La Guerra, Chief Business Officer, and/or 

their designee, to undertake the following actions needed to move forward with funding 

application submissions for the Avalon Commons project: 

 



1. Authorize the undertaking of all actions necessary to secure financing for the Project, and 

assemble various financing sources, which may include, but are not limited to: (a) 

submission of an application to the California Department of Housing and Community 

Development Multifamily Housing Program (MHP), and (b) other grants, operating 

subsidies and/or private loans and such other sources identified by the CEO. 

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real 

Estate Officer, Emily De La Guerra, Chief Business Officer, and/or their designees to 

execute documents on behalf of the Housing Authority of the City of Fresno, CA; and in 

the name of the Administrative General Partner, on its own behalf; and as administrative 

general partner of the to-be-formed Partnership; and 

3. Provide for other matters related thereto.   

PASSED AND ADOPTED THIS 24th DAY OF MAY, 2022.  I, the undersigned, herby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to-wit: 

   

AYES:  

 

  NOES:  

 

ABSENT:  

 

ABSTAIN:  

 

__________________________________________________ 

Tyrone Roderick Williams, Secretary of the Boards of Commissioners 
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Boards of Commissioners Christina Husbands 

Tyrone Roderick Williams, CEO Director 

05/24/2022 Real Estate Development 

6f 05/18/2022 

Consideration of Authorization to Apply for Multi-Family Housing Program (MHP) 

Funds – Step Up on 99 

The purpose of this Board memo is to request certain approvals from the Boards of 

Commissioners related to the rehabilitation of an existing affordable housing property known as 

Step Up on 99 (“The Property”). The project site consists an existing 98 unit motel located at 1240 
& 1280 Crystal Ave, Fresno CA 93728 (APN’s 449-232-01 & 02).  The site is approximately 2.15 

acres.  The project will be a combination of adaptive reuse and new construction.  A new 

residential building as well as a new community building will be constructed.  Adaptive reuse 

will consist of improvements to enlarge the existing motel units.   

As Staff continues to evaluate sources to reduce FH’s funding commitment to the Project, a 

current opportunity for gap financing is the State of California’s Multifamily Housing Program 

(“MHP”) funds, with a funding application due June 28, 2022, in an amount up to approximately 
$12,000,000.  The application is proposed in partnership with Silvercrest, Inc., as the managing 

general partner of the Step Up at 99, Limited Partnership.   

In order to facilitate an MHP funding application, it is necessary for the Boards of Commissioners 

of the Housing Authority to adopt the attached board resolution that will allow for a list of 
significant actions to take place in order to facilitate funding. The recommended actions in this 

memo include the authorization to submit a funding application to the Department of Housing 

and Community Development’s Multifamily Housing Program (MHP). Staff will continue to 
present the Board with updates; neither the submission of this funding application nor the award 

of project applications obligates Fresno Housing to implement the development.   

It is recommended that the Board of Commissioners of the Fresno Housing Authority adopt the 
attached resolution approving the necessary actions needed to move forward with funding 

application submissions for the Step Up on 99 project (APN’s: 449-232-01 & 02), and authorize 

Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real Estate Officer, 
Emily De La Guerra, Chief Business Officer, and/or their designee, to negotiate and execute 

documents in connection with the approved actions. 

1. Authorize the undertaking of all actions necessary to secure financing for the Project, 

and assemble various financing sources, which may include, but are not limited to: 

(a) submission of an application to the California Department of Housing and 
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Community Development Multifamily Housing Program (MHP) and (b) other 

grants, operating subsidies and/or private loans and such other sources identified by 

the CEO. 

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief 

Real Estate Officer, Emily De La Guerra, Chief Business Officer, and/or their 

designees to negotiate and execute documents on behalf of the Housing Authority of 

the City of Fresno, CA; and 

3. Provide for other matters related thereto.   

None at this time.  The current approved predevelopment financing from the Housing 

Relinquished Fund Corporation would be utilized to fund due diligence activities until a 
successful finance closing. The predevelopment funds would be fully reimbursed upon finance 

closing by other construction sources.   

Step Up on 99 (fka Motel 99) 1240 & 1280 Crystal Ave, Fresno CA 93728 (APN’s: 449-232-01 & 02) 
is an existing 98-unit commercial motel on approximately 2.15 acres in Fresno, CA. The property 

was purchased as part of the HCD Homekey program in August 2020.  Minor rehabilitation work 

was perfomed, and the project leased all units in December 2020.  

 

 August 25, 2020 – Approval to Ratify Purchase and Sale Agreement for Step Up on 99 (fka 

Motel 99) 

 November 17, 2020 - Step Up on 99 (fka Motel 99) Omnibus Resolution assigning PSA to 

Silvercrest, Inc.; authorizing Silvercrest, Inc. to acquire the Property; and negotiate and 

execute the Homekey Standard Agreement and Grant Agreement 

 June 28, 2021- Authorization to Submit City of Fresno HOME funds application 
 February 22, 2022 – Authorization to Submit Application to HCD’s Housing for a Healthy 

CA Grant Program 
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LOAN AUTHORIZATION OF Step Up at 99, Limited Partnership  
 

 
The undersigned hereby certifies that it is the administrative general partner of 

Step Up at 99, Limited Partnership, a California limited partnership (the "Borrower"), 
and as such makes the following certifications and representations to the State of 
California Department of Housing and Community Development (the "Department"): 
 

1. Under the Notice of Funding Availability, dated 03/30/2022, issued by the 
Department under its Multifamily Housing Program ("MHP"), the Borrower has either 
received, or been assigned, a conditional commitment of funds pursuant to an Award 
Letter issued by the Department. 
 

2. The Borrower is duly formed as a limited partnership in the state of California, 
is authorized to do business in the State of California, and has the power and authority to 
borrow the funds, which are the subject of conditional commitment of the Department, in 
an amount not to exceed $12,000,000 (the "MHP Loan")  
 

3. That in connection with the MHP Loan, the Borrower is authorized to enter into 
a State of California Standard Agreement, and any and all other documents required or 
deemed necessary or appropriate to evidence the MHP Loan, the Borrower's obligations 
related thereto, and the Department's security therefore; including, but not limited to, a 
promissory note, a deed of trust and security agreement, a regulatory agreement, a 
development agreement and certain other documents required by the Department as 
security for, evidence of or pertaining to the MHP Loan, and all amendments thereto 
(collectively, the "MHP Loan Documents") .  
 

4. That Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, 
Chief Real Estate Officer, or Emily De La Guerra, Chief Business Officer, on behalf 
of the Step Up at 99, AGP, LLC, as sole member of the LLC, as administrative general 
partner of the Borrower is authorized and directed to execute the MHP Loan Documents, 
and any amendments thereto, on behalf of the Borrower.  
 

Dated:        
 

 
BORROWER: 
Step Up at 99, Limited Partnership, a  
California limited partnership 

 
By: Step Up at 99 AGP, LLC, a California limited 

liability company, 
 

Its: Administrative General Partner 
 

By: Housing Authority of the City 
of Fresno, California, a public 
body corporate and politic, 

    
 Its: sole member and manager 
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By:      

Tyrone Roderick Williams 
Chief Executive Officer 
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RESOLUTION OF THE MEMBERS OF 
 

Housing Authority of the City of Fresno, California, a public body corporate and 
politic 

 
Sole member and manager of Step Up at 99, AGP, LLC a California Limited 

Liability Company (the “Limited Liability Company”), hereby consent to, adopt and ratify 
the following resolutions:  
 

Multifamily Housing Program 
 

WHEREAS, the State of California Department of Housing and Community 
Development (the "Department") has issued a Notice of Funding Availability under its 
Multifamily Housing Program (the "MHP") dated 3/30/2022; and  
 

WHEREAS, the Limited Liability Company is authorized to do business in the State 
of California, and it is in the best interests of the Limited Liability Company and its sole 
member and manager for the Limited Liability Company to act as the Administrative 
General Partner of Step Up at 99, Limited Partnership, a California limited partnership 
(the “Borrower)”; and  
 

WHEREAS, the Borrower has either received, or been assigned, a conditional 
commitment of funds under the above-described Notice of Funding Availability.  
 

NOW, THEREFORE, IT IS RESOLVED: That the Limited Liability Company is 
hereby authorized to act as the administrative General Partner of the Borrower in 
connection with the Department's loan of funds to the Borrower pursuant to the above-
described Notice of Funding Availability in an amount not to exceed $12,000,000 (the 
"MHP Loan") 
 

RESOLVED FURTHER: That in connection with the Borrower's MHP Loan, the  
Limited Liability Company is authorized and directed to enter into, execute, and deliver, 
as the administrative General Partner of the Borrower, a State of California Standard 
Agreement, and any and all other documents required or deemed necessary or 
appropriate to carry into effect the full intent and purpose of the above resolution, in order 
to evidence the MHP Loan, the Borrower's obligations related thereto, and the 
Department's security therefore; including, but not limited to, a promissory note, a deed 
of trust and security agreement, a regulatory agreement, a development agreement and 
certain other documents required by the Department as security for, evidence of or 
pertaining to the MHP Loan, and all amendments thereto (collectively, the "MHP Loan 
Documents"). 

 
RESOLVED FURTHER: That Tyrone Roderick Williams, Chief Executive 

Officer of the Housing Authority of the City of Fresno, CA, sole member of Step Up 
at 99, AGP, LLC is hereby authorized to execute the MHP Loan Documents, and any 
amendment or modifications thereto, on behalf of the Limited Liability Company for itself 
and as the administrative General Partner of the Borrower.  
 
 
RESOLVED FURTHER: That this resolution shall take effect immediately upon its 
passage.  
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Passed and adopted, effective as of May 24th, 2022 by the consent of the Members 
of the Limited Liability Company by the following vote:  
 

      AYES           NAYS 
 
      ABSTAIN           ABSENT 

 
         
 

CERTIFICATE OF THE SECRETARY 
 
The undersigned, Secretary of Housing Authority of the City of Fresno, California, a 
public body corporate and politic, its sole member and manager of Step Up at 99, 
AGP, LLC does hereby attest and certify that the attached Resolution is a true, full and 
correct copy of a resolution duly adopted at a meeting of the Limited Liability Company 
which was duly convened and held on the date stated thereon, and that said document 
has not been amended, modified, repealed or rescinded since its date of adoption and is 
in full force and effect as of the date hereof.  
 
 
DATE:                                      __________             _______________                                                  

 Tyrone Roderick Williams, Secretary of the Boards of Commissioners 
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RESOLUTION OF THE BOARD OF DIRECTORS OF 
Housing Authority of the City of Fresno, California 

 
All of the commissioners of Housing Authority of the City of Fresno, 

California, a California public body corporate and politic (the “Corporation”), hereby 
consent to, adopt and ratify the following resolutions:  
 

Multifamily Housing Program 
 
WHEREAS the State of California Department of Housing and Community Development 
(the "Department") has issued a Notice of Funding Availability dated 3/30/2022 (“NOFA”) 
under the Multifamily Housing Program (“MHP”);  
 

WHEREAS, the Corporation is authorized to do business in the State of 
California and it is in the best interests of the Corporation for the Corporation to act as 
the sole member of Step Up at 99, AGP, LLC (the “LLC”) the administrative general 
partner of Step Up at 99, Limited Partnership (the “Borrower”). 
 

WHEREAS the Corporation is an Eligible Applicant/Sponsor under the MHP  
and was awarded an MHP loan in an amount not to exceed $12,000,000 (“MHP Loan”) 
under the above described NOFA. 

 
NOW, THEREFORE, IT IS RESOLVED: That the Corporation is hereby 

authorized and directed to act on its own behalf and to act as the sole member of the 
LLC, the administrative general partner of the Borrower in connection with the 
Department’s loan of MHP funds to the Borrower pursuant to the above mentioned NOFA 
in an amount not to exceed $12,000,000. 
 

RESOLVED FURTHER: The Corporation is hereby authorized and directed to  
act on its own behalf as well as act as sole member of the LLC as administrative general 
partner of the Borrower to cause the Borrower and itself in incur an obligation for the MHP 
Loan.  That in connection with the MHP Loan, the Corporation, on its own behalf and as 
sole member of the LLC, as administrative general partner of the Borrower, is 
authorized and directed to enter into, execute, and deliver a State of California Standard 
Agreement in the amount not to exceed $ 12,000,000  and any and all other documents 
required or deemed necessary or appropriate to carry into effect the full intent and 
purpose of the above resolution, in order to evidence the MHP Loan, the Borrower's 
obligations related thereto, and the Department's security therefore; including, but not 
limited to, a promissory note, a deed of trust and security agreement, a regulatory 
agreement, a development agreement and certain other documents required by the 
Department as security for, evidence of or pertaining to the MHP Loan, and all 
amendments thereto (collectively, the "MHP Loan Documents").  
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 RESOLVED FURTHER: The Corporation shall be subject to the terms and 
conditions as specified in the Standard Agreement. Funds are to be used for allowable 
capital asset project expenditures to be identified in Exhibit A of the Standard Agreement. 
The application in full is incorporated as part of the Standard Agreement. Any and all 
activities funded, information provided, and timelines represented in the application are 
enforceable through the Standard Agreement. The Corporation hereby agrees to use the 
funds for eligible capital asset(s) in the manner presented in the application as approved 
by the Department and in accordance with the NOFA, Program Guidelines and 
application package. 
 
RESOLVED FURTHER: That Tyrone Roderick Williams, Chief Executive Officer on behalf 
of the Housing Authority of the City of Fresno, California as sole member of the Step Up 
at 99, AGP, LLC, as administrative general partner of the Borrower is authorized and 
directed to execute the MHP Loan Documents, and any amendments thereto, on behalf of the 
Borrower 
 

RESOLVED FURTHER: That this resolution shall take effect immediately upon its 
passage.
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Passed and adopted, effective as of May 24th,  2022, by the consent of the Board 
of Directors of the Corporation by the following vote:  
 

      AYES           NAYS 
 
      ABSTAIN           ABSENT  

 
 
 
              

Tyrone Roderick Williams, Secretary of the 
Boards of Commissioners 

  

 

 

CERTIFICATE OF THE SECRETARY 
 
The undersigned, Secretary of the Corporation does hereby attest and certify that the 
attached Resolution is a true, full and correct copy of a resolution duly adopted at a 
meeting of said corporation which was duly convened and held on the date stated 
thereon, and that said document has not been amended, modified, repealed or rescinded 
since its date of adoption and is in full force and effect as of the date hereof.  
 
 
DATE:                                                                                                   

Tyrone Roderick Williams, Secretary of the Boards of 
Commissioners 

 
 
 



RESOLUTION NO._________ 

 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

  

 HOUSING AUTHORITY OF CITY OF FRESNO, CALIFORNIA 

 

RESOLUTION AUTHORIZING THE SUBMISSION OF FUNDING FOR A CALIFORNIA 

DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT MULTIFAMILY 

HOUSING PROGRAM APPLICATION FOR STEP UP ON 99 (APN’s 449-232-01 & 02) AND 

OTHER MATTERS RELATED THERETO  

  

WHEREAS, the Housing Authority of the City of Fresno, California (“the Authority”) seeks 

to expand the development and availability of long-term housing for low and moderate income 

households residing in City of Fresno, California (“the County”); and,  

WHEREAS, the Authority is authorized, among other things, to enter into limited 

partnership agreements and to make loans to partnerships to finance, plan, undertake, construct, 

acquire and operate housing projects; and, 

WHEREAS, the proposed Step Up on 99 development (the “Project”) is located at 1240 & 

1280 Crystal, Fresno CA 93728, on approximately 2.15 acres (APNs: 449-232-01 & 02); and 

 

WHEREAS, the Project envisions 63 units of new construction and adaptive reuse, and an 

approximate 2,250 s.f. community building; and 

WHEREAS, the Step Up on 99 development was selected by the City of Fresno to receive a 

funding allocation of $3,500,000; and,  

WHEREAS, on March 30, 2022 the California Department of Housing and Community 

Development (the “Department”) issued a Notice of Funding Availability announcing the 

availability of funds under the California Department of Housing and Community 

Development Multifamily Housing Program (MHP) (the “NOFA”); and 

WHEREAS, in response to the 2022 NOFA, the HACF, a public body corporate and politic 

wishes to apply to the Department for, and receive an allocation of MHP funds for an amount of 

up to $12,000,000 for Step Up on 99 development; and 

 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of City of Fresno, CA hereby authorizes Tyrone Roderick Williams, Chief Executive 

Officer, and/or their designee, to undertake the following actions needed to move forward with 

funding application submissions for the Avalon Commons project: 

 



1. Authorize the undertaking of all actions necessary to secure financing for the Project, and 

assemble various financing sources, which may include, but are not limited to: (a) 

submission of an application to the California Department of Housing and Community 

Development Multifamily Housing Program (MHP), and (b) other grants, operating 

subsidies and/or private loans and such other sources identified by the CEO. 

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real 

Estate Officer, Emily De La Guerra, Chief Business Officer, and/or their designees to 

execute documents on behalf of the Housing Authority of the City of Fresno, CA; and in 

the name of the Administrative General Partner, on its own behalf; and as administrative 

general partner of the to-be-formed Partnership; and 

3. Provide for other matters related thereto.   

PASSED AND ADOPTED THIS 24th DAY OF MAY, 2022.  I, the undersigned, herby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to-wit: 

   

AYES:  

 

  NOES:  

 

ABSENT:  

 

ABSTAIN:  

 

__________________________________________________ 

Tyrone Roderick Williams, Secretary of the Boards of Commissioners 
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Boards of Commissioners Eduardo Rodriguez  

Tyrone Roderick Williams, CEO Project Manager 

May 24, 20022 Real Estate Development 

6g 05/18/2022 

Consideration of Authorization to Apply for Multi-Family Housing Program (MHP) 

Funds – La Joya Commons  

The purpose of this Board memo is to request certain approvals from the Boards of 

Commissioners related to the new development property known as La Joya Commons (“The 

Property”). The La Joya Commons project is formerly USDA farm labor housing that is now 
operated as unrestricted housing. It is located within 0.3 miles of the future West Hills College 

Coalinga, Firebaugh Center. In addition, there is a City of Firebaugh Park located just north of 

the project site and adjacent to the Mendoza Terrace Low-income Public Housing site. The La 
Joya Commons project was recently awarded a CA Department of Housing and Community 

Development (HCD) Joe Serna, Jr. Farmworker Housing Grant (FWHG). The requested action 

includes authorization of a funding application for the California Department of Housing and 
Community Development (HCD) Multifamily Housing Program (MHP). Fresno Housing ("FH") 

is committed to the development of affordable housing within this community, and the La Joya 

Commons project exemplifies the goals of this Agency. 

Staff is requesting authorization to apply for various potential funding sources including State of 
California’s Multifamily Housing Program (“MHP”) funds in an amount up to approximately 

$12,000,000 and a Round 2 July 1st  California Tax Credit Allocation Committee (CTCAC) 9% 

Application to finance the proposed new construction project.  The application is proposed in 
partnership with Silvercrest, Inc., as the managing general partner of the Firebaugh La Joya  

Commons, Limited Partnership.  Funding applications are being accepted and are due June 28th 

and July 1st, 2022, respectively.   

In order to facilitate an MHP funding application, it is necessary for the Boards of Commissioners 
of the Housing Authority to adopt the attached board resolution that will allow for a list of 

significant actions to take place in order to facilitate funding. The recommended actions in this 

memo include the authorization to submit a funding application to the Department of Housing 
and Community Development’s Multifamily Housing Program (MHP). Staff will continue to 

present the Board with updates; neither the submission of this funding application nor the award 

of project applications obligates Fresno Housing to implement the development.   

It is recommended that the Board of Commissioners of the Fresno Housing Authority adopt the 

attached resolution approving the necessary actions needed to move forward with funding 

application submissions for the La Joya Commons project (APN 007-140-07ST & 007-140-04ST) 
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and authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real 
Estate Officer, Emily De La Guerra, Chief Business Officer, and/or their designee, to negotiate 

and execute documents in connection with the approved actions. 

1. Authorize the undertaking of all actions necessary to secure financing for the Project, 

and assemble various financing sources, which may include, but are not limited to: 

(a) submission of an application to the California Department of Housing and 

Community Development Multifamily Housing Program (MHP), (b) 9% California 

Tax Credit Allocation Committee Application (CTCAC) and (c) other grants, 

operating subsidies and/or private loans and such other sources identified by the 

CEO. 

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief 

Real Estate Officer, Emily De La Guerra, Chief Business Officer, and/or their 

designees to negotiate and execute documents on behalf of the Housing Authority of 

the City of Fresno, CA; and 

3. Provide for other matters related thereto.   

The Board previously authorized an HRFC loan commitment of up to $2,000,000.  Staff is 

continuing to pursue partnerships and additional sources of gap financing to reduce this 

commitment. The currently approved predevelopment financing from the Housing Relinquished 
Fund Corporation would be utilized to fund due diligence activities until finance closing should 

the CTCAC application be successful. The predevelopment funds would be fully reimbursed 

upon finance closing by other construction sources.   

The La Joya Commons project (APNs: 007 140 07 ST & 007 140 04 ST) is a proposed 68-unit new 

construction development located in Firebaugh, CA. The current site, formerly known as 

Firebaugh Farm Labor Housing, was constructed in 1974 and is now operating as Firebaugh 

Family. A final loan payment was made to the United States Department of Agriculture Rural 

Development (USDA) in December 2008, making it the first in the department's recent history to 

be paid off. Fresno Housing has continued managing the property as a low, very low, and 

moderate-income family development. Fresno Housing has maintained the property; however, 

the property has remained in use beyond its expected lifetime, and the necessary improvements 

go beyond regular maintenance. 

 

The existing site is adjacent to a number of Low-Income Public Housing properties owned by FH, 

including Cardella Courts (32 units), Mendoza Terrace (50 units), Mendoza Terrace II (40 units), 

Firebaugh Elderly (30 units), and Maldonado Migrant Center (64 units). The proposed unit mix 

will serve the existing population with one-, two-, three-, and four-bedroom units. In the coming 
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years, West Hill Community College District will be building a new two-story $40 million 

campus, including state-of-the-art laboratories. 

 

 February 2020 – Authorization to Apply for Affordable Housing Program (AHP) to 

the Federal Home Loan Bank of San Francisco. 

 August 2020 – Approval to Apply for Various Funding Sources. 

 March 2021 – Approval to apply for HCD Joe Serna, Jr. Farmworker Housing Grant 

and Land/Building Donation. 

 August 2021 – Approval to apply for HCD Multi-Family Housing Program (MHP) 

Funds 

 February 2022 – Approval to apply for HCD HOME Partnership Program and 9% 

CTCAC.  

 February 2022 – Approval of a Housing Relinquished Fund (HRFC) of up to 

$2,000,000. 

 February 2022 – Approval to allocate thirty-four (34) Project-Based Vouchers to the 

Project.  



RESOLUTION NO._________ 

 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

  

 HOUSING AUTHORITY OF FRESNO COUNTY, CA 

 

RESOLUTION AUTHORIZING THE SUBMISSION OF FUNDING FOR A CALIFORNIA 

DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT MULTIFAMILY 

HOUSING PROGRAM APPLICATION FOR LA JOYA COMMONS (APN: 007-140-07ST & 

007-140-04ST) AND OTHER MATTERS RELATED THERETO  

  

WHEREAS, the Housing Authority of Fresno County, California (“the Authority”) seeks to 

expand the development and availability of long-term housing for low and moderate-income 

households residing in Fresno County, California (“the County”); and,  

WHEREAS, the Authority is authorized, among other things, to enter into limited 

partnership agreements and to make loans to partnerships to finance, plan, undertake, construct, 

acquire and operate housing projects; and, 

WHEREAS, the La Joya Commons site located at 1501 Clyde Fannon Road (APN: 007-140-

07ST & 007-140-04ST) is located in an area with high demand for housing and is generally in 

line with the Authority’s housing and development goals; and,  

 

WHEREAS, the project concept and architectural plan envisions up to 67 low-income units, 

1 manager’s unit, and approximately 2,800 square feet of community space; and,  

WHEREAS, the La Joya Commons development was selected by the State of California to 

receive a competitive Joe Serna, Jr. Farmworker Housing Grant Program (FWHG) funding 

allocation of $5,000,000 from the State of California Housing and Community Development 

Department (HCD); and, 

WHEREAS, the project’s financing structure calls for the submission of a California 

Department of Housing and Community Development Multifamily Housing Program (MHP) 

application in an amount of up to approximately $12,000,000 to facilitate the development;  

WHEREAS, the Housing Authority of Fresno County, CA, a public body corporate and 

politic wishes to apply for a 9% application to the California Tax Credit Allocation Committee 

for the La Joya Commons development; and 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of Fresno County, CA hereby authorizes Tyrone Roderick Williams, Chief Executive 

Officer, Michael Duarte, Chief Real Estate Officer, Emily De La Guerra, Chief Business Officer, 

and/or their designee, to undertake the following actions needed to move forward with the 



funding application submissions for the La Joya Commons project: 

 

1. Authorize the undertaking of all actions necessary to secure financing for the Project, and 

assemble various financing sources, which may include, but are not limited to: (a) 

submission of an application to the California Department of Housing and Community 

Development Multifamily Housing Program (MHP), (b) 9% California Tax Credit 

Allocation Committee (CTCAC) funds, and (c) other grants, operating subsidies and/or 

private loans and such other sources identified by the CEO. 

2. Authorize Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, Chief Real 

Estate Officer, Emily De La Guerra, Chief Business Officer, and/or their designees to 

execute documents on behalf of the Housing Authority of Fresno County, CA; and in the 

name of the Administrative General Partner, on its own behalf; and as administrative 

general partner of the Firebaugh La Joya Commons, LP; and 

3. Provide for other matters related thereto.   

PASSED AND ADOPTED THIS 24th DAY OF MAY, 2022.  I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to wit: 

   

AYES:  

 

  NOES:  

 

ABSENT:  

 

ABSTAIN:  

 

__________________________________________________ 

Tyrone Roderick Williams, Secretary of the Boards of Commissioners 
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF 
Housing Authority of Fresno County, California 

 
All of the commissioners of the Housing Authority of Fresno County, 

California, a California public body corporate and politic corporation (the 
“Corporation”), hereby consent to, adopt and ratify the following resolutions:  
 

Multifamily Housing Program 
 
WHEREAS the State of California Department of Housing and Community Development 
(the "Department") has issued a Notice of Funding Availability dated 3/30/2022 (“NOFA”) 
under the Multifamily Housing Program (“MHP”);  
 

WHEREAS, the Corporation is authorized to do business in the State of 
California and it is in the best interests of the Corporation for the Corporation to act as 
the sole member of Firebaugh La Joya Commons, LLC (the “LLC”) the 
administrative general partner of Firebaugh La Joya Commons, LP (the “Borrower”). 
 

WHEREAS the Corporation is an Eligible Applicant/Sponsor under the MHP  
and was awarded an MHP loan in an amount not to exceed $12,000,000 (“MHP Loan”)  
under the above described NOFA. 

 
NOW, THEREFORE, IT IS RESOLVED: That the Corporation is hereby 

authorized and directed to act on its own behalf and to act as the sole member of the 
LLC, the administrative general partner of the Borrower in connection with the 
Department’s loan of MHP funds to the Borrower pursuant to the above mentioned NOFA 
in an amount not to exceed $12,000,000. 
 

RESOLVED FURTHER: The Corporation is hereby authorized and directed to  
act on its own behalf as well as act as sole member of the LLC as administrative general 
partner of the Borrower to cause the Borrower and itself in incur an obligation for the MHP 
Loan.  That in connection with the MHP Loan, the Corporation, on its own behalf and as 
sole member of the LLC as administrative general partner of the Borrower, is authorized 
and directed to enter into, execute, and deliver a State of California Standard Agreement 
in the amount not to exceed $12,000,000 and any and all other documents required or 
deemed necessary or appropriate to carry into effect the full intent and purpose of the 
above resolution, in order to evidence the MHP Loan, the Borrower's obligations related 
thereto, and the Department's security therefore; including, but not limited to, a 
promissory note, a deed of trust and security agreement, a regulatory agreement, a 
development agreement and certain other documents required by the Department as 
security for, evidence of or pertaining to the MHP Loan, and all amendments thereto 
(collectively, the "MHP Loan Documents").  
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 RESOLVED FURTHER: The Corporation shall be subject to the terms and 
conditions as specified in the Standard Agreement. Funds are to be used for allowable 
capital asset project expenditures to be identified in Exhibit A of the Standard Agreement. 
The application in full is incorporated as part of the Standard Agreement. Any and all 
activities funded, information provided, and timelines represented in the application are 
enforceable through the Standard Agreement. The Corporation hereby agrees to use the 
funds for eligible capital asset(s) in the manner presented in the application as approved 
by the Department and in accordance with the NOFA, Program Guidelines and 
application package. 
 
RESOLVED FURTHER: That Tyrone Roderick Williams, Chief Executive Officer on behalf 
of the Housing Authority of Fresno County, California as sole member of the Firebaugh 
La Joya Commons, LLC, as administrative general partner of the Borrower is authorized 
and directed to execute the MHP Loan Documents, and any amendments thereto, on behalf of 
the Borrower 
 

RESOLVED FURTHER: That this resolution shall take effect immediately upon its 
passage.
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Passed and adopted, effective as of May 24th,  2022, by the consent of the Board 
of Commissioners of the Corporation by the following vote:  
 

      AYES           NAYS 
 
      ABSTAIN           ABSENT  

 
 
 
              

Tyrone Roderick Williams, Secretary of the 
Boards of Commissioners 

  

 

 

CERTIFICATE OF THE SECRETARY 
 
The undersigned, Secretary of the Corporation does hereby attest and certify that the 
attached Resolution is a true, full and correct copy of a resolution duly adopted at a 
meeting of said corporation which was duly convened and held on the date stated 
thereon, and that said document has not been amended, modified, repealed or rescinded 
since its date of adoption and is in full force and effect as of the date hereof.  
 
 
DATE:                                                                                                   

Tyrone Roderick Williams, Secretary of the Boards of 
Commissioners 
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LOAN AUTHORIZATION OF Firebaugh La Joya Commons, LP 

 
 
The undersigned hereby certifies that it is the administrative general partner of 

Firebaugh La Joya Commons, LP a California limited partnership (the "Borrower"), and 
as such makes the following certifications and representations to the State of California 
Department of Housing and Community Development (the "Department"): 
 

1. Under the Notice of Funding Availability, dated 03/30/2022, issued by the 
Department under its Multifamily Housing Program ("MHP"), the Borrower has either 
received, or been assigned, a conditional commitment of funds pursuant to an Award 
Letter issued by the Department. 
 

2. The Borrower is duly formed as a limited partnership in the state of California, 
is authorized to do business in the State of California, and has the power and authority to 
borrow the funds, which are the subject of conditional commitment of the Department, in 
an amount not to exceed $12,000,000 (the "MHP Loan")  
 

3. That in connection with the MHP Loan, the Borrower is authorized to enter into 
a State of California Standard Agreement, and any and all other documents required or 
deemed necessary or appropriate to evidence the MHP Loan, the Borrower's obligations 
related thereto, and the Department's security therefore; including, but not limited to, a 
promissory note, a deed of trust and security agreement, a regulatory agreement, a 
development agreement and certain other documents required by the Department as 
security for, evidence of or pertaining to the MHP Loan, and all amendments thereto 
(collectively, the "MHP Loan Documents") .  
 

4. That Tyrone Roderick Williams, Chief Executive Officer, Michael Duarte, 
Chief Real Estate Officer, or Emily De La Guerra, Chief Business Officer on behalf 
of the Firebaugh La Joya Commons, LLC, as sole member of the LLC, as 
administrative general partner of the Borrower is authorized and directed to execute the 
MHP Loan Documents, and any amendments thereto, on behalf of the Borrower.  
 

Dated:        
 

 
BORROWER: 
Firebaugh La Joya Commons, LP, a  
California limited partnership 

 
By: Firebaugh La Joya Commons, LLC, a California 

limited liability company, 
 

Its: Administrative General Partner 
 

By: Housing Authority of Fresno 
County, California, a public 
body corporate and politic, 

    
 Its: sole member and manager 
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By:      

Tyrone Roderick Williams 
Chief Executive Officer 
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RESOLUTION OF THE MEMBERS OF 
 

Housing Authority of Fresno County, California, a public body corporate and 
politic 

 
Sole member and manager of Firebaugh La Joya Commons, LLC a California 

Limited Liability Company (the “Limited Liability Company”), hereby consent to, adopt and 
ratify the following resolutions:  
 

Multifamily Housing Program 
 

WHEREAS, the State of California Department of Housing and Community 
Development (the "Department") has issued a Notice of Funding Availability under its 
Multifamily Housing Program (the "MHP") dated 3/30/2022; and  
 

WHEREAS, the Limited Liability Company is authorized to do business in the State 
of California, and it is in the best interests of the Limited Liability Company and its sole 
member and manager for the Limited Liability Company to act as the Administrative 
General Partner of Firebaugh La Joya Commons, LP, a California limited partnership 
(the “Borrower)”; and  
 

WHEREAS, the Borrower has either received or been assigned, a conditional 
commitment of funds under the above-described Notice of Funding Availability.  
 

NOW, THEREFORE, IT IS RESOLVED: That the Limited Liability Company is 
hereby authorized to act as the administrative General Partner of the Borrower in 
connection with the Department's loan of funds to the Borrower pursuant to the above-
described Notice of Funding Availability in an amount not to exceed $12,000,000 (the 
"MHP Loan") 
 

RESOLVED FURTHER: That in connection with the Borrower's MHP Loan, the  
Limited Liability Company is authorized and directed to enter into, execute, and deliver, 
as the administrative General Partner of the Borrower, a State of California Standard 
Agreement, and any and all other documents required or deemed necessary or 
appropriate to carry into effect the full intent and purpose of the above resolution, in order 
to evidence the MHP Loan, the Borrower's obligations related thereto, and the 
Department's security therefore; including, but not limited to, a promissory note, a deed 
of trust and security agreement, a regulatory agreement, a development agreement and 
certain other documents required by the Department as security for, evidence of or 
pertaining to the MHP Loan, and all amendments thereto (collectively, the "MHP Loan 
Documents"). 

 
RESOLVED FURTHER: That Tyrone Roderick Williams, Chief Executive 

Officer of the AGP to Firebaugh La Joya Commons, LLC is hereby authorized to 
execute the MHP Loan Documents, and any amendment or modifications thereto, on 
behalf of the Limited Liability Company for itself and as the administrative General 
Partner of the Borrower.  
 
 
RESOLVED FURTHER: That this resolution shall take effect immediately upon its 
passage.  
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Passed and adopted, effective as of May 24th, 2022 by the consent of the Members 
of the Limited Liability Company by the following vote:  
 

      AYES           NAYS 
 
      ABSTAIN           ABSENT 

 
         
 

CERTIFICATE OF THE SECRETARY 
 
The undersigned, Secretary of Housing Authority of Fresno County, California, a 
public body corporate and politic, its sole member and manager of Firebaugh La 
Joya Commons, LLC, does hereby attest and certify that the attached Resolution is a 
true, full and correct copy of a resolution duly adopted at a meeting of the Limited Liability 
Company which was duly convened and held on the date stated thereon, and that said 
document has not been amended, modified, repealed or rescinded since its date of 
adoption and is in full force and effect as of the date hereof.  
 
 
DATE:                                      __________                                                               

 Tyrone Roderick Williams, Secretary of the Boards of Commissioners 
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Boards of Commissioners Brandi Johnson 

Tyrone Roderick Williams, CEO Communications Month 

05/24/2022 Communications 

 05/20/2022 

Overview of Affordable Housing Month Campaign 

 

During the month of May, Fresno Housing recognized and celebrated Affordable Housing 

Month. The Communications Department will present an update on strategic outreach used to 

create increased visibility and support for affordable housing and the people it serves.      

This item is informational. No action is necessary.   

None. 
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 Tiffany B. Mangum 

 Executive Operations Mgr. 

 Executive Office 

 05/19/2022 

 

 

Staff will provide an overview of strategic  initiatives and diversity, equity and inclusion activities. 

None at this time.  

None.   

Boards of Commissioners 

Tyrone Roderick Williams, CEO 

05/24/2022

7b

Update on Strategic Initiatives
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 Michael Duarte 

 Chief Real Estate Officer 

 Real Estate Development 

 05/4/2022 

 

 

Staff will provide an overview of real estate development activities.  

None at this time.  

 

Boards of Commissioners

Tyrone Roderick Williams, CEO 

05/24/2022

7c

Real Estate Development Update



BEFORE THE BOARD OF COMMISSIONERS OF THE  

HOUSING AUTHORITY OF THE CITY OF FRESNO 

Resolution Number:  

RESOLUTION ACCEPTING THE HOUSING AUTHORITY’S 2021 FINANCIAL RESULTS 

AND THE 2021 HOUSING CHOICE VOUCHER PROGRAM LEASING AND HOUSING 

ASSISTANCE PAYMENTS 

 

WHEREAS, the  Annual Operating Financial Results and the Housing Assistance Payments 

Financial Results for the Fresno Housing Authority for the fiscal year beginning January 1, 2021 

and ending December 31, 2021 have been presented for acceptance before the Board of 

Commissioners of the Housing Authority of the City of Fresno at its open public meeting on May 

24, 2022; and 

WHEREAS, the Annual Operating Financial Results as presented for acceptance reflects 

total revenues of $41,328,872 and total operating and non-operating expenses of $41,062,298; and 

WHEREAS, the Housing Assistance Payments Financial Results as presented for acceptance 

reflects total revenues of $50,793,051 and total expenses of $50,256,241; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno accept the Annual Operating Financial Results and the Housing 

Assistance Payments Financial Results beginning on January 1, 2021 and ending on December 31, 

2021. 

PASSED AND ACCEPTED THIS 24th day of May, 2022. I, the undersigned, hereby certify 

that the foregoing Resolution was duly accepted by the governing body with the following vote, 

to-wit: 

AYES:  

  

NOES:  

ABSTAIN:  

ABSENT:  

            
             _________________________________________________ 

    Tyrone R. Williams, Secretary of the Boards of Commissioners 
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