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Regular Joint Meeting of the Boards of Commissioners

of Fresno Housing

5:00 PM « APRIL 26, 2022

Per the Boards of Directors' adoption of a resolution pursuant to AB 361, this Board Meeting will be held
via video and audio conferencing. The meeting can be accessed by members of the public as follows:
Meeting Location: Parc Grove Commons - 2674 E. Clinton Ave., Fresno, CA 93703

Via Zoom: https://us06web.zoom.us/j/86995761295 ?pwd=MGNvNkFrOFhGOXJUWkhDd1VPVnNwUT09

To join via teleconference, call: (669) 900-6833. Meeting ID: 869 9576 1295.
Passcode: 570483.

Requests for additional accommodations for the disabled, signers, assistive listening devices, or translators should be
made at least one (1) full business day prior to the meeting. Please call the Board Secretary at (559) 443-8475 or
ExecutiveOffice@fresnohousing.org, TTY 800-735-2929.

PAGE #

1. Call to Order and Roll Call

2.  Approval of agenda as posted
The Boards of Commissioners may add an item to this agenda if, upon a two-thirds vote, the Boards
of Commissioners find that there is a need for immediate action on the matter and the need came to
the attention to the Authority after the posting of this agenda.

3. Public Comment and Presentations
This is an opportunity for the members of the public to address the Boards of Commissioners on any
matter within the subject matter jurisdiction of the Boards of Commissioners that is not listed on the
Agenda. At the start of your presentation, please state your name and the topic you wish to speak on
that is not on the agenda. Presentations are limited to a total of three (3) minutes per speaker.

4. Potential Conflicts of Interest
Any Commissioner who has a potential conflict of interest may now identify the item and recuse
themselves from discussing and voting on the matter. (Gov. Code section 87105)

5. Governance Matters
a. CEO’s Report — Presented by Tyrone Roderick Williams 4
b. Commissioners’ Report

6. Consent Agenda
All Consent Agenda items are considered to be routine action items and will be enacted in one motion
unless pulled by any member of the Boards of Commissions or the public. There will be no separate
discussion of these items unless requested, in which event the item will be removed the Consent
Agenda and considered following approval of the Consent Agenda.


https://us06web.zoom.us/j/81247063104?pwd=ZjR1cGFNaVJYRlduYWcvektUSVN4QT09
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Governance: Consideration of the Minutes of March 10, 2022, March 22, 2022, and 13

March 25, 2022
Approval of the minutes of the Board Meetings.

Consideration of Amended No Place Like Home (NPLH) resolution for The Arthur 22

@ Blackstone
Approval of amended resolution.

7. Closed Session
a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: CEO
b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code § 54954.5(b))
Property: 1749 L Street, Fresno, CA 93721
Agency Negotiator: Tyrone Roderick Williams
Negotiating Parties: Fresno Housing
Under negotiation: Price and Terms
8. Report on Closed Session Item(s)
9.  Staff Presentations and Discussion Items
a. Update on Strategic Initiatives 30
An overview of the Agency’s strategic initiatives and partnerships, including Diversity, Equity, and Inclusion.
b. Real Estate Development Update 31
An overview of activities and deliverables to date.
c. Presentation on Fresno Housing Staff Demographics 32
An overview of Fresno Housing staff demographics.
10. Actions
a. Consideration of the Updated 2022 Salary Schedule 33
Approval of an updated Salary Schedule based on recent classification and compensation data.
11. Adjournment
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CEO’S REPORT
TO: Boards of Commissioners DATE: April 22, 2022
Fresno Housing BOARD MEETING: April 26, 2022
FROM: Tyrone Roderick Williams AGENDA ITEM: 5a
CEO AUTHOR: Various Staff

SUBJECT: April 2022 CEO’s Report

Executive Summary

The Boards of the Fresno Housing Authority have established the four strategic
goals as: Place, People, Public, and Partnership. In addition, the following have
been outlined as the management goals: Sustainability, Structure, and Strategic
Outreach. The following report demonstrates the efforts of the Executive
Leadership and Staff to progress towards the realization of these goals.

PLACE

Overview

Fresno Housing seeks to develop and expand the availability of quality affordable housing
options throughout the City and County of Fresno by growing and preserving
appropriate residential assets and increasing housing opportunities for low-income
residents.

Development Project Overview


file://///ftasbs2/ftajobs/Fresno%20Housing%20Authority/Materials/MS%20Office%20Templates/DBF_Work%20Phone%20(Formatted)
file://///ftasbs2/ftajobs/Fresno%20Housing%20Authority/Materials/MS%20Office%20Templates/DBF_Fax

Name of Property Status/Type Address Total Percent
Units Complete
Linnaea Villas Lease-Up 2530 Sierra Street 47 IN/A
Kingsburg, CA
The Villages at Lease-Up 1828 Broadway Street 26 IN/A
Broadway Fresno, CA
The Monarch @ Under Construction 1101 F Street 57 66%
Chinatown Fresno, CA
Alegre Commons  [Under Construction 130 W Barstow Avenue @42 93%
Fresno, CA
Esperanza Commons |[Under Construction 241 Tuft Street 60 12%
(fka Mendota Farm Mendota, CA
Labor)
Corazon del Valle  |[Under Construction Fresno and 12t Street 61 IN/A
Commons (fka Huron Huron, CA
RAD)
The Arthur @ Pre-Development 3039 N Blackstone 41 N/A
Blackstone (fka INPLH, IIG, HOME Awarded Avenue
Blackstone/Simpson) [2n¢ Round 2021 TCAC Awarded [Fresno, CA
May 2022 Closing
Sun Lodge (fka Day’s|Pre-Development 1101 N. Parkway Drive |64 IN/A
Inn) Homekey Awarded Fresno, CA
City of Fresno HOME Pending
24 Round 2021 TCAC Awarded
June 2022 Closing
La Joya Commons [Pre-Development 1501 Clyde Fannon Road |68 IN/A
(fka Firebaugh Family) 2021 Joe Serna, Jr. Awarded Firebaugh, CA
Pending 1st Round TCAC
Pending HCD HOME
Application
Citrus Gardens Pre-Development 201 Citrus & 451 10 St. 30 IN/A
2021 Joe Serna, Jr. Awarded Orange Cove, CA
Pending 1+t Round TCAC
Avalon Commons  [Pre-Development 7521 N. Chestnut Ave. 60 IN/A
Phase I (fka Pending Non-Competitive NPLH [Fresno, CA
Chestnut/Alluvial) Pending City of Fresno Award
Step Upon 99 (fka  [Pre-Development 1240 & 1280 Crystal Ave |63 IN/A
Motel 99 Homekey Awarded Fresno, CA
Pending HCD HHC Application
Pending City of Fresno Award
Heritage Estates (fka [Pre-development Southwest Fresno-TBD 33 IN/A
Florence & Plumas)  |[PLHA Awarded
HOME Funds Awarded




San Joaquin Pre-Development Corner of West Colorado [51 IN/A
Commons-Phase I Avenue & 5th Street, San
Joaquin, CA 93660

California Avenue [Pre-Development Planning Southwest Fresno - TBD [TBD IN/A
Neighborhood CNI Awarded
Plaza Motel Predevelopment Planning 1940 Broadway Street (32 IN/A

Tentative Funding from City of  |Fresno, CA 93721

Fresno

FRESNO HOUSING PORTFOLIO - MANAGED ASSETS, 3/1/2022 — 3/31/2022
| Total No. of Units | Total Vacant | Current Occupancy
CITY OF FRESNO
City of Fresno | 1158 | 24 | 97.66 %
COUNTY OF FRESNO
County of Fresno | 1276 | 41 | 96.70%%
COUNTY OF FRESNO - SEASONAL
Seasonal Properties | 193 | 132 | 31.60%

Property Management

On behalf of the Fresno Police & Neighborhood Watch Association and Bringing Broken Neighborhoods
Back to Life, the Southwest Policing District recognized Fresno Housing for their contribution to the 20
Annual Santa’s Village event. This event has become a tradition for many of our families in South West
Fresno.

Maldonado Plaza opened for the season on March 16, 2022. Returning families were happy with the
upgrades that occurred during the off season.

On March 19, 2022 we gathered in Huron for Arbor Day. An event held in partnership with the City of
Huron, the LEAP Institute and CAL Fire. With the help of many volunteers, including: four of our FH
maintenance technicians, FH Area Manager, FH CEO Tyrone Williams, Mayor Ray Leon of Huron, and
Senator Anna Caballero, we were able to plant sixty trees throughout two of our Huron properties before



noon. This was all part of an effort to help beautify Huron and create a green canopy that will help to
regulate temperatures during the hot summer months.

The Parlier Migrant Center held its opening day events on April 12th and 13th. In all, 80 families were
housed on those 2 days. A recent renovation has begun at the Center, and families were surprised with
all units painted, new electrical systems, and new window coverings. The flooring is also currently being
upgraded, as well as the cooling systems. The entire maintenance/office staff of County East participated
in this effort to make this opening a success. We also had help from members of the City Maintenance
Team and Resident Services.



PEOPLE

Overview

Fresno Housing works to respect community needs and knowledge — by listening, learning and researching — and
respond to issues compassionately, intelligently, intentionally — by developing exceptional programs based on shared
expectations.

Efforts are ongoing and we will report on those items as outcomes are achieved.
PUBLIC

Overview

Fresno Housing seeks to build support for housing as a key component of vibrant, sustainable communities through
public information, engagement, and advocacy that promotes affordable housing and supports the advancement of
Fresno’s low-income residents.

Efforts are ongoing and we will report on those items as outcomes are achieved.

PARTNERSHIP

Overview

Fresno Housing seeks to collaborate to strengthen its ability to address the challenges facing Fresno communities.

Fresno Housing is exploring several partnerships in the course of pre-development activities.

Project Organization Role

The Villages at Paragon [Fresno County Department |Partner in application to the No Place Like Home
of Behavioral Health program to provide housing and services to
lhomeless populations

The Villages at Fresno County Department [Partner in application to the No Place Like Home
Broadway of Behavioral Health program to provide housing and services to
lhomeless populations




Alegre Commons (fka  [Fresno County Department |Partner in application to the No Place Like Home
Barstow Commons/The  |of Behavioral Health program to provide housing and services to
Villages at Barstow) lhomeless populations

The Arthur @ Blackstone [Fresno County Department |[Partner in application to the No Place Like Home
(fka Blackstone/Simpson) |of Behavioral Health program to provide housing and services to
lhomeless populations

Project Homekey City of Fresno Partner in application to the Homekey program
Turning Point and operational funding to provide housing to
Fresno County populations most vulnerable to COVID-19
Plaza Motel City of Fresno Potential partnership to acquire, repair the
Fresno City College property to provide transitional housing options
for transitional aged youth attending Fresno City
College
MANAGEMENT GOALS

The goals of management include our efforts to stabilize, focus, and extend activities to meet the mandate of our
mission through good decision making related to Sustainability (staffing, finances, effectiveness, evaluation,
technology, facilities); Structure (governance); and Strategic Outreach (communications, image, visibility, public

affairs, policy).
Sustainability

Build and maintain an innovative, engaged, visible, and sustainable organization, committed to its mission of
providing housing for low-income populations.

Accounting and Finance

As part of the Agency audits, Accounting staff is working closely with CohnReznick to understand our
internal control procedures. Staff are also working with the auditors to finalize the Audits and Tax Returns
for the Limited Partnerships.

Finance and Accounting staff are meeting with operational departments to review the financial results for
the first quarter of 2022. The purpose of this process is to identify any causes for material variances from
the budget and ensure the financial results are on track with the budget.

The Accounting leadership team continues to work closely with Human Resources in recruiting 2
Accountants.

Administrative Services and Procurement

Procurement Update:
Procurement has been working on several projects ranging from simple solicitations such as “three quote
projects” to more complex solicitations such as “Requests for Proposals” (RFPs).

“Three quote” projects include the following:



- Wedgewood Flooring Installation — Scope of work recently updated, currently obtaining three

quotes from contractors.

- Alta Monte Security Services: Code 3 Corp. Security services started 4/11/22.

— Santa Clara Security Services: Code 3 Corp. Security services started 4/11/22.

- Procurement’s complex solicitations such as Requests for Proposals (RFP) and Invitation for Bids
(IFB) include the following:

1. Architectural Services (RFQ for multifamily & single developments): The solicitation was posted
on 2/3/22 and closed on 3/17/22. Notice of Award to be posted 4/14/22.
2. Housing Quality Standard Inspection Services (RFP): Solicitation anticipated to post 4/18/22.

Smaller solicitations include:
1. Staples Intergovernmental Agreement: “Piggybacking” an intergovernmental agreement with
Staples from the Sourcewell website. Staff wishes to diversify the office supply vendors.
2. Concur/Carahsoft: “Piggybacking” an intergovernmental agreement with Carahsoft from the GSA

website. Accounting Department wishes to continue utilizing Concur, an expense reporting tool.

Other Procurement Goals:
- Working on implementing Yardi Contract Modules (a system to track contract values and
renewals)
- Updating procurement solicitations to reflect DEI efforts and goals

—  Creating procurement inbox for all requests from departments

Information Technology and Information Systems

The Innovation and Technology department continues to prioritize training. Juanita Banuelos and Steven
Grijalva, Database Administrator & Report Writers, and Laura Kerns, Data Systems Coordinator, attended
the 2022 Yardi Advanced Solutions Global Conference (“YASC”). Staff attended training on current
functions, as well as learned about future products that can ensure we continue to provide excellent
support for our residents.

Training is important; however, the impact is realized when the education is applied. Staff recently applied
what they’ve learned at previous YASC conferences by launching the use of the Yardi’s Rent Café to Tax
Credit and Market Rate properties. Rent Café gives residents the ability to request maintenance, pay rent,
and interact with staff without having to visit the leasing offices.

Human Resources

This month’s employee safety spotlight is focused on the importance of the Cal OSHA Hazard
Communication safety order and how important it is to maintain current and accessible Safety Data Sheets
(SDS) in the workplace to help prevent injuries as well as respond effectively when injuries do occur. The
information provided this month included such things as a review of the type of pertinent information that
is found on each SDS and where they are located.

We are also excited to announce the launch of the 2022 Supervisor Academy. The first session took place
on Thursday, April 21+ with the module titled “My Role as a Supervisor”. Additional modules that
comprise this inaugural academy include Performance Development and Management, Inclusive

10



Leadership, Conflict Resolution and De-Escalation, Labor and Employee Relations, The Hiring Process and

Recognition, Coaching and Progressive Discipline.

On April 18+ and 19+ the Agency’s CalPERS 457 Deferred Compensation Plan representative held one-on-

one phone appointments with staff who were interested in learning more about plan options.

In addition, the Human Resources department is in varying stages of the recruitment process for the job

titles noted below in the Accounting/Finance, Administrative Services, Executive Office, Housing Choice,

Human Resources, Property Management, and Real Estate Development, Innovation and Technology, and

Resident Services departments. Over the last month, 63 interviews have been conducted.

Working Title Internal/External? | Vacancies Department
Accountant Both 2 Accounting/Finance
Assistant Project Manager Both Admin Services
Chief of Housing Choice Program Both 1 Housing Choice
and Initiatives
Client Services Specialist Both 2 Housing Choice
Executive Office Administrative Both 1 Executive Office
Coordinator
Human Resources Analyst Both 1 Human Resources
Inclusion Analyst Both 1 Diversity/Admin Services
Maintenance Lead Both 1 Property Management
Maintenance Technician Both 3 Property Management
Office Assistant II Both 1 Housing Choice
Project Manager Both 1 Real Estate Development
Property Specialist II Both 1 Property Management
Senior Impact Analyst Both 1 Innovation and Tech

The Human Resources department is proud to announce the following new hires:

Date of
Type e © Name Title Department Location
Hire
Alejandra . _— . . .
New | 3/28/2022 . Housing Specialist Housing Choice  |Central Office
Madrigal
New 3/28/2022 | Tina Maldonado Housing Specialist Housing Choice  |Central Office
New 3/28/2022 Maria Gomez Housing Specialist Housing Choice Central Office
New 4/11/2022 Kiana Quiocho Re31dent'SerV1ces Resident Services [Central Office
Coordinator
. . Community
New 4/25/2022 Brittany Wiley Coordinator Property Management | Orange Cove
Jessica Gonzalez- Fiscal Services . . .
New | 4/25/2022 Accounting & Finance |Central Office

Cortes

Coordinator

11



Structure

Maintain a committed, active, community-based Boards of Commissioners.

Efforts are ongoing and we will report on those items as outcomes are achieved.
Strategic Outreach

Heighten agency visibility, facilitate community dialogue about housing solutions; and build support for the agency
and quality affordable housing.

Efforts are ongoing and we will report on those items as outcomes are achieved.
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Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Thursday, March 10, 2022
5:00 P.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a special session on Thursday, March 10, 2022, via teleconference.

1. The special meeting was called to order at 5:07 p.m. by Board Chair, Commissioner Jones, of
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair
Stacy Vaillancourt, Vice Chair
Caine Christensen
Sharon Williams
Sabrina Kelley

ABSENT: Ruby Yanez

The special meeting was called to order at 5:07 p.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano, Chair
Nikki Henry, Vice Chair
Stacy Sablan
Joey Fuentes
Valori Gallaher
Sophia Ramos

ABSENT: None.

Also, in attendance were the following: Tyrone Roderick Williams, CEO, and Ken Price, Baker
Manock and Jensen - General Counsel.

2. APPROVAL OF AGENDA AS POSTED

13
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There was no public comment.

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Ramos to
approve the agenda as posted.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Christensen to
approve the agenda as posted.

MOTION PASSED: 4 -0

PUBLIC COMMENT

There were no public comments.

AB 1825 HARASSMENT TRAINING

Presented by Ken Price and Jesse Johnson, General Counsel of Baker, Manock & Jensen, PC.

ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 7:12 p.m.

Tyrone Roderick Williams, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 03.10.22 Joint Meeting Minutes

Adopted:
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Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Tuesday, March 22, 2022
5:00 P.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a regular session on Tuesday, March 22, 2022, via teleconference and in-person at Parc
Grove Commons, 2674 E. Clinton Ave., Fresno, CA.

1. The regular meeting was called to order at 5:05 p.m. by Board Chair, Commissioner Jones, of
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair
Stacy Vaillancourt, Vice Chair
Caine Christensen
Sharon Williams
Ruby Yanez
Sabrina Kelley

ABSENT: None.

The regular meeting was called to order at 5:05 p.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano Chair
Nikki Henry, Vice Chair
Joey Fuentes
Valori Gallaher
Sophia Ramos

ABSENT: Stacy Sablan

Also, in attendance were the following: Tyrone Roderick Williams, Chief Executive Officer,
and Ken Price, Baker Manock and Jensen - General Counsel.

2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)

15



Joint Meeting
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COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Gallaher, to
approve the agenda as posted.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Kelley, to
approve the agenda as posted.

MOTION PASSED: 6 -0

PUBLIC COMMENT AND PRESENTATIONS

There was no public comment.

POTENTIAL CONFLICTS OF INTEREST

No conflicts of interested were announced.

GOVERNANCE MATTERS

a. CEO’s Report — presented by Tyrone Roderick Williams

In addition to the written report:

The Board Spring Retreat will be Friday, March 25" at Legacy Commons. Commissioners
are being asked to be in-person, and the public will be able to access virtually. Additionally,
we will have one action item related to the Corazon del Valle project.

Mr. Williams spoke at King Elementary as part of the CAN initiative where students
developed their ideas for the neighborhood work.

There was a resident appreciation celebration hosted at Legacy Commons. Thanks to all of
our residents who work with us.

Thursday, March 24™ will be a presentation before City Council on the CAN planning
initiative.

New hires for the month are Kenneth Lopez, Janelle Miller, and Jordin Mikus.

b. Commissioners’ Report

Chair Jones gave a report as follows:

If you are interested in attending the virtual NAHRO conference, please see Tiffany
for registration information.

Action Minutes: 03.22.22 Board Minutes

Adopted:
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Commissioner Christensen has given notice that he will resign from the Boards of
Commissioners, but will remain active on the board until a replacement is appointed.
Chair Catalano gave a report as follows:

Congratulations and thank you to the Real Estate Development team, along with Mr.
Williams on their work in the new 1260 @ Fulton building.

Vice Chair Henry gave a report as follows:
Thank you to the staff for their work on producing a hybrid board meeting.

6. CONSENT AGENDA

a. Governance: Consideration of the Minutes of February 10, 2022 and February 22, 2022

b. Consideration of Adoption of Resolution Pursuant to Assembly Bill 361 — Public Agency
Meetings

c. Consideration of Loan Refinancing — Dayton Square, El Cortez and The Woodside Apartments

COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Ramos, to
approve the consent agenda.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Christensen, to
approve the consent agenda.

MOTION PASSED: 6 -0

7. STAFF PRESENTATIONS AND DISCUSSION ITEMS

a. Update on Strategic Initiatives
Marc Bady, Chief Inclusion and Empowerment Officer, presented on this item.
b. Real Estate Development Update

Michael Duarte, Chief Real Estate Officer, presented on this item.

8. ADJOURNMENT

Joint Meeting
Action Minutes: 03.22.22 Board Minutes
Adopted:
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There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 5:47 p.m.

Tyrone Roderick Williams, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 03.22.22 Board Minutes
Adopted:
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Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Friday, March 25, 2022
8:30 A.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a special session on Friday, March 25, 2022, at Parc Grove Commons located at 2674
E. Clinton Ave., Fresno, CA.

1. The special meeting was called to order at 8:56 a.m. by Board Chair, Commissioner Jones, of
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair
Stacy Vaillancourt, Vice Chair
Caine Christensen
Sharon Williams
Ruby Yanez

ABSENT: Sabrina Kelley

The special meeting was called to order at 8:56 a.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano, Chair
Nikki Henry, Vice Chair
Joey Fuentes
Valori Gallaher
Sophia Ramos

ABSENT: Stacy Sablan

Also, in attendance were the following: Tyrone Roderick Williams, CEO, and Ken Price, Baker
Manock and Jensen - General Counsel.

2. APPROVAL OF AGENDA AS POSTED
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There was no public comment.

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Ramos to
approve the agenda as posted.

MOTION PASSED: 5-0

CITY MOTION: No motion was made as there was not a quorum for the City Board.

3. PUBLIC COMMENT

There were no public comments.

4. POTENTIAL CONFLICTS OF INTEREST

There were no conflicts of interest announced at this time.
Commissioners Christensen and Yanez arrive at approximately 11:00 a.m.
5. ACTION
Consideration of the Omnibus Closing Resolutions — Corazon del VValle Commons

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Fuentes to
approve the Omnibus Closing Resolutions for Corazon del Valle Commons.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Christensen,
to approve the Omnibus Closing Resolutions for Corazon del Valle Commons.

MOTION PASSED: 5-0

6. DISCUSSION MATTERS

a. Fresno Housing Vision and Goals
Presented by Tyrone Roderick Williams

b. Organizational Structure

Joint Meeting
Action Minutes: 03.25.22 Minutes
Adopted:
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Presented by Tyrone Roderick Williams
c. State of the Agency

Presented by the Senior Leadership Team.
d. High Performance Teams

Presented by Lisa Spinali.
e. Strengthening Governance

Presented by Lisa Spinali.
f. Strengthening our Team

Presented by Lisa Spinali.

7. ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 3:50 p.m.

Tyrone Roderick Williams, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 03.25.22 Minutes
Adopted:

21



VIBRANT

COMMUNITIES
QUALITY ENGAGED
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TO: Boards of Commissioners AUTHOR: Brandon Gonzalez
FROM: Tyrone Roderick Williams, CEO Project Manager
MEETING DATE: 04/26/2022 DEPARTMENT:  Real Estate Development
AGENDA ITEM: 6b MEMO DATE: 04/19/2022
SUBJECT: The Arthur at Blackstone (fka Blackstone & Simpson-) No Place Like Home (NPLH)

Authorizing Resolution Updates

Executive Summary

On May 25, 2022, the Arthur at Blackstone project is tenatively scheduled to close on project
financing and began the new construction of 41 units in the City of Fresno. The project is a new
construction development to house familes and permanent supportive housing tenants.

As part of the financing structure, Staff secured No Place Like Home (NPLH) funding from the
California Department of Housing and Community Development (HCD). These funds require
the execution of a Standard Agreement.

In finalizing the form Standard Agreement for the NPLH program, HCD has asked that the
Housing Authority of the City of Fresno use an HCD provided resolution form. The substance
of each of these documents and actions taken in connection therewith is consistent with the
previously adopted resolutions, however HCD has required these actions as a condition to the
execution of the Standard Agreement. These changes have been made to the documents by our
Affordable Housing attorneys at Ballard Spahr and staff has confirmed with Ballard Spahr that
the changes are consistent with the previously adopted resolutions and not consequential. Staff
is recommending that the Board adopt the attached resolutions, drafted by our affordable
housing finance counsel, Ballard Spahr LLP, that address the revisions required by HCD.

Recommendation

It is recommended that the Board of Commissioners of the Fresno Housing Authority adopt the
attached resolution, authorizing Tyrone Roderick Williams, Chief Executive Officer, or his
designee, to execute and deliver documents in the name of the Administrative General Partner
and in the name of the Partnership, in connection with the financing, development and
operation of the Project, authorizing the lending and the borrowing of money, and providing
for other matters related thereto.

Fiscal Impact

NA- There is no fiscal impact associated with this action

Page 1 of 2
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Background Information

The Arthur @ Blackstone site (APNs: 443-104-08 thru 443-104-10, & 443-104-23) is an existing
commercial/retail site along the Blackstone corridor in close proximity to Manchester Transit
Center on approximately 0.83 acres in Fresno, CA. The project site is located in an area of high
demand. The property was acquired by the Housing Authority of the City of Fresno, California
in November 2017 for $1,142,000. The current site plan envisions a 41-unit community with
approximately 3,800 square feet of community space and approximately 4,200 square feet of
renovated commercial space. The community would serve both families (one-, two-, and three-
bedroom units) and a transitional aged youth population (studios and one-bedroom units) in

partnership with the County of Fresno DBH.

Past Board Actions:

March 21, 2017 - Approval Authorizing Assignment of Purchase & Sale Agreement
June 27, 2017 - Approval of Site Acquisition and HRFC Funding

December 19, 2017 - Approval of Increased HRFC Commitment & Submission of Grant
Funding Applications

January 23, 2018 - Approval of GCCM Contract Award

December 17, 2019 - Approval to Submit Funding Application to the No Place Like
Home Program

December 17, 2019 - Approval of Allocation of Twenty (20) Project-Based Vouchers
January 22, 2020 - Approval to Submit Funding Application to the Infill Infrastructure
Grant (IIG) Program

June 23, 2020 - Approval to Submit Funding Application to California Tax Credit
Allocation Committee (CTAC) for a 9% Low-Income Housing Tax Credit Allocation and
Approval of a Fresno Housing Capital Funds Commitment of $3,000,000

February 23, 2021 - Approval to Submit Funding Application to California Tax Credit
Allocation Committee (CTAC) for a 9% Low-Income Housing Tax Credit Allocation and
Approval of a Fresno Housing Capital Funds Commitment of $3,000,000

November 16, 2021 - Approval to Accept Low-Income Housing Tax Credit Award.
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RESOLUTION No.

BEFORE THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE CITY OF FRESNO, CALIFORNIA

THE ARTHUR AT BLACKSTONE AGP, LLC
AUTHORIZING RESOLUTION
RE: THE ARTHUR @ BLACKSTONE (F/K/A/ BLACKSTONE & SIMPSON)

AUTHORIZATION TO PARTICIPATE IN THE NO PLACE LIKE HOME PROGRAM
COMPETITIVE ALLOCATION

A majority of the Commissioners of the Housing Authority of the City of Fresno, California, a public
body corporate and politic (the “Corporation”), the sole member and manager of The Arthur at
Blackstone AGP, LLC, (the “LLC"”), the administrative general partner of The Arthur at Blackstone,
LP (the “Partnership”), hereby consent to, adopt and ratify the following resolutions:

WHEREAS, the State of California, Department of Housing and Community Development
(“Department”) issued a Notice of Funding Availability, for Round 2 funds dated September 27,
2019, as may be further amended from time to time, (“NOFA”) under the No Place Like Home
Program (“NPLH” or “Program”) authorized by Government Code section 15463, Part 3.9 of
Division 5 (commencing with Section 5849.1) of the Welfare and Institutions Code, and Welfare
and Institutions Code section 5890;

WHEREAS, the NOFA related to the availability of Competitive Allocation funds under the
NPLH Program;

WHEREAS, the Corporation was an Applicant as those terms are defined in the NPLH
Program Guidelines, dated September 27, 2019 (“Guidelines”);

WHEREAS, each of the Corporation, the LLC and the Partnership is authorized to do
business in the State of California;

WHEREAS, the Commissioners of the Corporation previously adopted Resolution
No. 4038 on December 17, 2019 (the “Original Resolution”), wherein the Commissioners
authorized, among other things, the execution and delivery of documents to implement project
financing by the Corporation on its own behalf and in its capacity as the administrative general
partner of the Partnership in connection with the financing, development and the operation of the
Alegre Commons project (the “Project”); and

WHEREAS, the Corporation now seeks to confirm certain authorizations made in the
Original Resolution on behalf of itself, the LLC and the Partnership in connection with the
execution of certain documentation for NPLH;

NOW, THEREFORE, BE IT RESOLVED, that the Corporation, acting as the sole member
and manager of the LLC, as the administrative general partner of the Partnership, does hereby
determine, declare, and ratify as follows:

SECTION 1. That the Partnership is authorized and directed to borrow an amount not to
exceed $5,450,087 in NPLH Program funds, as detailed in the NOFA up to the amount authorized
by Section 102 of the Guidelines and applicable state law (the “NPLH Loan”).

1
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SECTION 2. That in connection with the NPLH Loan, the Corporation , as the sole member
and manager of the LLC, as the administrative general partner of the Partnership, is authorized
and directed to enter into, execute, and deliver a State of California Standard Agreement, and
any and all other documents required or deemed necessary or appropriate to carry into effect the
full intent and purpose of the above resolution, in order to evidence the NPLH Loan, the
Partnership’s obligations related thereto, and the Department's security therefore; including, but
not limited to, a promissory note, a deed of trust and security agreement, a regulatory agreement,
a development agreement and certain other documents required by the Department as security
for, evidence of or pertaining to the NPLH Loan, and all amendments thereto (collectively, the
"NPLH Loan Documents").

SECTION 4. That the Chief Executive Officer, Tyrone Roderick Williams, or his respective
designees are hereby authorized to execute the NPLH Loan Documents, and any amendments
or modifications thereto, on behalf of the Corporation in its capacity as the sole member and
manager of the LLC.

SECTION 5. All actions of the Corporation, in its capacity as the sole member and
manager of the LLC, as the administrative general partner of the Partnership, and of their
respective officers prior to the date hereof and consistent with the terms of this resolution, are
ratified and confirmed, including, but not limited to, the formation of the Partnership and the LLC,
and the filing of finance applications related to the financing of the Project and the prior execution
of any documents related thereto or as otherwise may be required to facilitate the Project.

SECTION 6. That this resolution shall take effect immediately upon its passage.

DMEAST #42608186 v1 The Arthur @ Blackstone AGP, LLC - Resolution — No Place Like Home
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PASSED AND ADOPTED this 26" day of April, 2022, by the following vote:

AYES:
NOES:
ABSTENTIONS:

ABSENT:

Signature of Attesting Officer:

Printed Name and Title of Attesting Officer: Adrian Jones, Chair

CERTIFICATE OF THE SECRETARY

The undersigned, Secretary of the Corporation does hereby attest and certify that the foregoing
Resolution is a true, full and correct copy of a resolution duly adopted at a meeting of said
corporation which was duly convened and held on the date stated thereon, and that said
document has not been amended, modified, repealed or rescinded since its date of adoption and
is in full force and effect as of the date hereof.

DATE: 04/26/2022

Tyrone Roderick Williams, Secretary

DMEAST #42608186 v1 The Arthur @ Blackstone AGP, LLC - Resolution — No Place Like Home
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RESOLUTION No.

BEFORE THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE CITY OF FRESNO, CALIFORNIA

THE ARTHUR AT BLACKSTONE, LP
AUTHORIZING RESOLUTION
RE: THE ARTHUR @ BLACKSTONE (F/K/A/ BLACKSTONE & SIMPSON)

AUTHORIZATION TO PARTICIPATE IN
THE NO PLACE LIKE HOME PROGRAM
COMPETITIVE ALLOCATION

A majority of the Commissioners of the Housing Authority of the City of Fresno, California, a public
body corporate and politic (the “Corporation”), on its own behalf and as the sole member and
manager of The Arthur at Blackstone AGP, LLC, (the “LLC”), the administrative general partner
of The Arthur at Blackstone, LP (the “Partnership”), hereby consent to, adopt and ratify the
following resolutions:

WHEREAS, the State of California, Department of Housing and Community Development
(“Department”) issued a Notice of Funding Availability, for Round 2 funds dated September 27,
2019, as may be further amended from time to time, (“NOFA”) under the No Place Like Home
Program (“NPLH” or “Program”) authorized by Government Code section 15463, Part 3.9 of
Division 5 (commencing with Section 5849.1) of the Welfare and Institutions Code, and Welfare
and Institutions Code section 5890;

WHEREAS, the NOFA related to the availability of Competitive Allocation funds under the
NPLH Program;

WHEREAS, the Corporation was an Applicant as those terms are defined in the NPLH
Program Guidelines, dated September 27, 2019 (“Guidelines”);

WHEREAS, each of the Corporation and the Partnership is authorized to do business in
the State of California;

WHEREAS, the Commissioners of the Corporation previously adopted Resolution
No. 4038 on December 17, 2019 (the “Original Resolution”), wherein the Commissioners
authorized, among other things, the execution and delivery of documents to implement project
financing by the Corporation on its own behalf and in its capacity as the administrative general
partner of the Partnership in connection with the financing, development and the operation of the
Alegre Commons project (the “Project”); and

WHEREAS, the Corporation now seeks to confirm certain authorizations made in the
Original Resolution on behalf of itself, the LLC and the Partnership in connection with the
execution of certain documentation for NPLH;

NOW, THEREFORE, BE IT RESOLVED, that the Corporation, acting on its own behalf
and as the sole member and manager of the LLC, as the administrative general partner of the
Partnership, does hereby determine, declare, and ratify as follows:

DMEAST #42606217 v1 The Arthur at Blackstone, LP - Resolution — No Place Like Home
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SECTION 1. That the Partnership is authorized and directed to borrow an amount not to
exceed $5,450,087 in NPLH Program funds, as detailed in the NOFA up to the amount authorized
by Section 102 of the Guidelines and applicable state law (the “NPLH Loan”).

SECTION 2. That in connection with the NPLH Loan, the Corporation on its own behalf
and as the sole member and manager of the LLC, as the administrative general partner of the
Partnership, is authorized and directed to enter into, execute, and deliver a State of California
Standard Agreement, and any and all other documents required or deemed necessary or
appropriate to carry into effect the full intent and purpose of the above resolution, in order to
evidence the NPLH Loan, the Partnership’s obligations related thereto, and the Department's
security therefore; including, but not limited to, a promissory note, a deed of trust and security
agreement, a regulatory agreement, a development agreement and certain other documents
required by the Department as security for, evidence of or pertaining to the NPLH Loan, and all
amendments thereto (collectively, the "NPLH Loan Documents").

SECTION 4. That the Chief Executive Officer, Tyrone Roderick Williams, or his respective
designees are hereby authorized to execute the NPLH Loan Documents, and any amendments
or modifications thereto, on behalf of the Corporation in its own capacity and as the sole member
and manager of the LLC, as the administrative general partner of the Partnership.

SECTION 5. All actions of the Corporation, in its own capacity or as the sole member and
manager of the LLC, as the administrative general partner of the Partnership, and of their
respective officers prior to the date hereof and consistent with the terms of this resolution, are
ratified and confirmed, including, but not limited to, the formation of the Partnership and the LLC,
and the filing of finance applications related to the financing of the Project and the prior execution
of any documents related thereto or as otherwise may be required to facilitate the Project.

SECTION 6. That this resolution shall take effect immediately upon its passage.
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PASSED AND ADOPTED this 26" day of April, 2022, by the following vote:

AYES:
NOES:
ABSTENTIONS:

ABSENT:

Signature of Attesting Officer:

Printed Name and Title of Attesting Officer: Adrian Jones, Chair

CERTIFICATE OF THE SECRETARY

The undersigned, Secretary of the Corporation does hereby attest and certify that the foregoing
Resolution is a true, full and correct copy of a resolution duly adopted at a meeting of said
corporation which was duly convened and held on the date stated thereon, and that said
document has not been amended, modified, repealed or rescinded since its date of adoption and
is in full force and effect as of the date hereof.

DATE: 04/26/2022

Tyrone Roderick Williams, Secretary

DMEAST #42606217 v1 The Arthur at Blackstone, LP - Resolution — No Place Like Home
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VIBRANT
BOARD MEMO [N 2

HOUSING RESIDENTS

TO: Boards of Commissioners AUTHOR: Tiffany B. Mangum

FROM: Tyrone Roderick Williams, CEO Executive Operations Mgr.
MEETING DATE: 04/26/22 DEPARTMENT:  Executive Office

AGENDA ITEM: 9a MEMO DATE: 04/22/22

SUBJECT: Update on Strategic Initiatives

Executive Summary

Staff will provide an overview of strategic initiatives and diversity, equity and inclusion activities.

Recommendation

None at this time.

Fiscal Impact

None.

Page 1of 1
30



VIBRANT
BOARD MEMO [N 2

HOUSING RESIDENTS

TO: Boards of Commissioners AUTHOR: Michael Duarte

FROM: Tyrone Roderick Williams, CEO Chief Real Estate Officer
MEETING DATE: 04/26/2022 DEPARTMENT:  Real Estate Development
AGENDA ITEM: 9b MEMO DATE: 04/19/2022

SUBJECT: Real Estate Development Update

Executive Summary

Staff will provide an overview of real estate development activities.

Recommendation

None at this time.
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VIBRANT
BOARD MEMO TS ™

HOUSING RESIDENTS

TO: Boards of Commissioners AUTHOR: Emily De La Guerra
FROM: Tyrone Roderick Williams, CEO Chief Business Officer
MEETING DATE: 04/26/2022 DEPARTMENT: Executive Office
AGENDA ITEM: 9c MEMO DATE: 04/20/2022

SUBJECT: Update on Fresno Housing Staff Demographics

Executive Summary

At the regularly scheduled Board Meeting on April 26, 2022, staff will present information on the
current demographics of Fresno Housing staff, as well as provide a comparison to demographic
data that was presented in 2019.

One of the four main objectives of Fresno Housing’s Diversity, Equity and Inclusion (DEI)
Strategic Framework is to increase the power and influence of diversity across the organization.
A necessary step in achieving this goal is to regularly report on the demographic diversity of our
organization. Formalizing the use of data to create baselines and measuring our impact against
that baseline is an important way of holding ourselves accountable and striving for continuous
improvement. By openly reflecting on our progress and challenges, we hope to build upon our
culture of transparency, accountability, and awareness - thus leading to our ultimate goal of
inclusive excellence.

Recommendation

This item is informational only. No action is necessary.
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VIBRANT

COMMUNITIES
BOARD MEM Y i)

HOUSING RESIDENTS
TO: Boards of Commissioners AUTHOR: Jeff Cardell
FROM: Tyrone Roderick Williams, CEO Director of Human Resources
MEETING DATE: 04/26/2022 DEPARTMENT:  Human Resources
AGENDA ITEM: 10a MEMO DATE: 04,/20/2022

SUBJECT: Consideration of Revised 2022 Salary Schedule

Executive Summary

The purpose of this memo is to ask the Boards of Commissioners to consider and adopt an update
to the 2022 Salary Schedule, which was previously approved on January 25, 2022.

On a regular basis, the Agency performs a detailed analysis of its job descriptions, job
classifications, and compensation levels for each position, which is known as a Classification and
Compensation Study. With the assistance of a third-party consultant, data is compiled from other
local government agencies, national non-profit and for-profit companies, and Public Housing
Authorities. That data is then used to develop our own custom salary ranges, based on our
compensation goals, philosophy, and methodology.

Consistent with Fresno Housing’s goals to be an Employer of Choice, ensure fair and equitable
human capital processes, and recruit and retain the most talented employees, the proposed salary
ranges were developed. These ranges provide a more meaningful and consistent relationship
between the respective classification levels, and the span of the ranges is revised to be more
relevant from a recruiting perspective, as well as provide consistency with established salary
ranges across the organization.

Given the competitive Real Estate Development environment and the information provided by
our third-party consultant, we are proposing revision of the 2022 Salary Schedule to revise the
salary ranges for the positions in the Real Estate Development Department. Staff is currently
gathering data for the other positions in the Agency and expects to complete the remainder of the
Classification and Compensation Study during the third quarter of 2022.

Recommendation

It is recommended that the Boards of Commissioners approve and adopt the attached revised
2022 Salary Schedule by approving the respective resolutions.

Fiscal Impact

The increased salary, taxes, and benefit expenses of this change will be approximately $144,600
in the current fiscal year. Due to unanticipated Developer Fee Income that will be received in
2022, the 2022 Operating Budget will not be negatively affected by this increase in payroll
expenses.

Page 1 of 2
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Background Information

As discussed during the Board Retreat held in March 2022, the Agency is conducting a
Classification and Compensation Study with the assistance of a third-party consultant that will
provide comparative data for each of FH's positions. This information allows us the opportunity
to make sound salary policy recommendations to the Board consistent with the primary
objectives of attracting and retaining qualified staff. In addition, this work is consistent with the
Diversity, Equity and Inclusion strategy of formalizing human capital processes.

At this time, given the competitive Real Estate Development environment, we are proposing
revision of the 2022 Salary Schedule to revise the salary ranges for the positions in the Real Estate
Development Department in light of the comparative salary information obtained from our
consultant. This is with the understanding that we will be presenting further adjustments to the
Salary Schedule later this year, including the Salary Schedule for our represented staff, which is
subject to negotiation with SEIU.

Finally, this item is before the Boards because the California Public Employees’ Retirement
System (CalPERS) requires that our Salary Schedules be publicly available and that they are
approved and adopted by the governing bodies.

Page 2 of 2
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION TO APPROVE AND ADOPT THE REVISED 2022 SALARY
SCHEDULE

WHEREAS, the California Public Retirement Employees” Retirement System (CalPERS)
requires participating agencies to have a publicly available pay schedule that is duly approved
and adopted by the Agency’s governing body; and,

WHEREAS, the 2022 salary schedule was approved by the Board at a regularly scheduled
meeting on January 25, 2022; and

WHEREAS, the salary schedule is being revised as a result of a classification and

compensation analysis of the jobs in the Real Estate Development Department;

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of Fresno does hereby approve and adopt the Revised 2022 Salary Schedule.

PASSED AND ADOPTED THIS 26t DAY OF APRIL 2022. I, the undersigned, herby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,

to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Tyrone Roderick Williams, Secretary of the Boards of Commissioners
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION TO APPROVE AND ADOPT THE REVISED 2022 SALARY
SCHEDULE

WHEREAS, the California Public Retirement Employees” Retirement System (CalPERS)
requires participating agencies to have a publicly available pay schedule that is duly approved
and adopted by the Agency’s governing body; and,

WHEREAS, the 2022 salary schedule was approved by the Board at a regularly scheduled
meeting on January 25, 2022; and

WHEREAS, the salary schedule is being revised as a result of a classification and

compensation analysis of the jobs in the Real Estate Development Department; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County does hereby approve and adopt the Revised 2022 Salary Schedule.

PASSED AND ADOPTED THIS 26t DAY OF APRIL, 2022. I, the undersigned, herby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,

to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Tyrone Roderick Williams, Secretary of the Boards of Commissioners
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Fresno Housing Authority

2022 Salary Schedule - Revised April 26, 2022

Position Title Classification Annual Minimum | Annual Maximum
Chief Executive Officer Chief $225,000 $298,000
Chief Real Estate Officer Chief $189,975 $253,300
Chief Administrative Officer Chief $108,000 $194,400
Chief Business Officer Chief $108,000 $194,400
Chief of Housing Choice Programs and Initiatives Chief $108,000 $194,400
Chief Inclusion and Empowerment Officer Chief $108,000 $194,400
Chief Financial Officer Chief $108,000 $194,400
Chief of Staff Chief $108,000 $194,400
Chief Program Officer Chief $108,000 $194,400
Chief Operations Officer Chief $108,000 $194,400
Director of Real Estate Development Director $151,980 $202,640
Director of Administrative Services Director $86,000 $150,500
Director of Finance Director $86,000 $150,500
Director of Housing Choice Director $86,000 $150,500
Director of Human Resources Director $86,000 $150,500
Director of Property Management Director $86,000 $150,500
Director of Public Affairs and Communications Director $86,000 $150,500
Director of Strategic Initiatives Director $86,000 $150,500
Assistant Director- Real Estate Development Assistant Director $121,584 $162,112
Assistant Director- Administrative Services Assistant Director $78,000 $132,600
Assistant Director- Finance Assistant Director $78,000 $132,600
Assistant Director- Housing Choice Voucher Progam Assistant Director $78,000 $132,600
Assistant Director- Human Resources Assistant Director $78,000 $132,600
Assistant Director- Property Management Assistant Director $78,000 $132,600
Assistant Director- Special Programs Assistant Director $78,000 $132,600
Assistant Director- Strategic Initiatives Assistant Director $78,000 $132,600
Controller Assistant Director $78,000 $132,600
Senior Manager - Real Estate Development Senior Manager $109,426 $145,901
Senior Manager - Asset Management Senior Manager $109,426 $145,901
Senior Manager- Finance Senior Manager $72,000 $119,000
Senior Manager - Housing Choice Senior Manager $72,000 $119,000
Senior Manager - Housing Programs/Community Engagement Senior Manager $72,000 $119,000
Senior Manager - Housing Stability and Unhoused Senior Manager $72,000 $119,000
Senior Manager - Human Resources Senior Manager $72,000 $119,000
Senior Manager - Information Technology/Systems Senior Manager $72,000 $119,000
Senior Manager - Property Management Senior Manager $72,000 $119,000
Senior Manager - Strategic/Neighborhood Initiatives Senior Manager $72,000 $119,000
Real Estate Development Manager Manager II $88,766 $131,311
Construction Manager/Owners Representative Manager II $88,766 $131,311
Construction Operations Manager Manager II $88,766 $131,311
Development Finance Manager Manager II $88,766 $131,311
Accounting Manager Manager II $68,000 $108,800
Communications Manager Manager II $68,000 $108,800
District Manager Manager II $68,000 $108,800
Diversity, Equity and Inclusion Manager Manager II $68,000 $108,800
Executive Operations Manager Manager II $68,000 $108,800
Finance Manager Manager II $68,000 $108,800
Housing Programs Manager Manager II $68,000 $108,800
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Position Title Classification Annual Minimum | Annual Maximum
Human Resources Manager Manager II $68,000 $108,800
Information Technology/Information Systems Manager Manager II $68,000 $108,800
Asset Manager Manager I $88,635 $118,180
Area Manager Manager I $58,000 $92,800
Housing Programs Manager Manager I $58,000 $92,800
Maintenance Manager Manager I $58,000 $92,800
Property Operations Manager Manager I $58,000 $92,800
Quality Assurance Manager Manager I $58,000 $92,800
Resident Services Manager Manager I $58,000 $92,800
Strategic Initiatives Manager Manager I $58,000 $92,800
Senior Construction Project Manager Senior Analyst $79,771 $106,362
Senior Development Analyst - Special Projects Senior Analyst $79,771 $106,362
Senior Project Manager Senior Analyst $79,771 $106,362
Senior Analyst - Asset Management Senior Analyst $79,771 $106,362
Senior Analyst - Real Estate Development Senior Analyst $79,771 $106,362
Assistant Manager - Homeless Initiatives Senior Analyst $54,000 $83,700
Assistant Manager - Housing Choice Senior Analyst $54,000 $83,700
Assistant Manager - Maintenance Senior Analyst $54,000 $83,700
Assistant Manager - Resident Services Senior Analyst $54,000 $83,700
Senior Accountant Senior Analyst $54,000 $83,700
Senior Analyst - Diversity, Equity and Inclusion Senior Analyst $54,000 $83,700
Senior Analyst - Housing Programs Senior Analyst $54,000 $83,700
Senior Analyst - Human Resources Senior Analyst $54,000 $83,700
Senior Analyst - Quality Assurance Senior Analyst $54,000 $83,700
Senior Database Administrator Senior Analyst $54,000 $83,700
Senior Financial Analyst Senior Analyst $54,000 $83,700
Senior Impact Analyst Senior Analyst $54,000 $83,700
Senior Policy Analyst Senior Analyst $54,000 $83,700
Senior Qualifty Assurance Analyst - HMIS Senior Analyst $54,000 $83,700
Senior Systems Administrator Senior Analyst $54,000 $83,700
Asset Management Analyst Analyst $71,794 $95,726
Construction Project Manager Analyst $71,794 $95,726
Community Development Analyst Analyst $71,794 $95,726
Project Manager Analyst $71,794 $95,726
Community Planning Analyst Analyst $71,794 $95,726
Accountant Analyst $50,000 $78,500
Business Operations Analyst Analyst $50,000 $78,500
Communications Project Manager Analyst $50,000 $78,500
Database Administrator & Report Writer Analyst $50,000 $78,500
Diversity, Equity and Inclusion Analyst Analyst $50,000 $78,500
Financial Analyst Analyst $50,000 $78,500
Human Resources Analyst Analyst $50,000 $78,500
Maintenance Supervisor Analyst $50,000 $78,500
Policy Analyst Analyst $50,000 $78,500
Program Analyst Analyst $50,000 $78,500
Project Coordinator HAC Analyst $50,000 $78,500
Property Manager Analyst $50,000 $78,500
Property Operations Analyst Analyst $50,000 $78,500
Quality Assurance Analyst Analyst $50,000 $78,500
Homeless Management Information Systems (HMIS) Analyst Analyst $50,000 $78,500
Supervisor - Inspections Analyst $50,000 $78,500
Supervisor - Intake, Leasing & Case Management Analyst $50,000 $78,500
Systems Administrator Analyst $50,000 $78,500
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Position Title Classification Annual Minimum Annual Maximum
Training and Development Analyst Analyst $50,000 $78,500
Assistant Project Manager Coordinator $57,435 $76,580
Asset Management Coordinator Coordinator $57,435 $76,580
Community Development Coordinator Coordinator $57,435 $76,580
Development Services Coordinator Coordinator $57,435 $76,580
Accounting Coordinator Coordinator $44,000 $66,500
Administrative Coordinator Coordinator $44,000 $66,500
Communications Coordinator Coordinator $44,000 $66,500
Community Coordinator Coordinator $44,000 $66,500
Fiscal Services Coordinator Coordinator $44,000 $66,500
Human Resources Coordinator Coordinator $44,000 $66,500
IT Help Desk Coordinator Coordinator $44,000 $66,500
Operations Coordinator Coordinator $44,000 $66,500
Payroll Coordinator Coordinator $44,000 $66,500
Procurement Coordinator Coordinator $44,000 $66,500
Quality Assurance Coordinator Coordinator $44,000 $66,500
Resident Services Coordinator Coordinator $44,000 $66,500
Training Coordinator Coordinator $44,000 $66,500
Administrative Assistant - Real Estate Development Clerical/Assistant $45,948 $61,264
Accounting Assistant Clerical/Assistant $34,000 $49,000
Administrative Assistant - Executive Office Clerical/Assistant $34,000 $49,000
Administrative Assistant - Human Resources Clerical/Assistant $34,000 $49,000
Outreach & Communications Assistant Clerical/Assistant $34,000 $49,000
Accounting Intern Intern $31,200 $41,600
Business Operations Intern Intern $31,200 $41,600
CCRH (California Coalition for Rural Housing) Intern Intern $31,200 $41,600
Communications/Marketing Intern Intern $31,200 $41,600
Construction Management Intern Intern $31,200 $41,600
Finance Intern Intern $31,200 $41,600
HMIS (Homeless Management Information Systems) Intern Intern $31,200 $41,600
Human Resources Intern Intern $31,200 $41,600
Information Technology & Systems Intern Intern $31,200 $41,600
Property Operations Intern Intern $31,200 $41,600
Research Data Analysis Intern Intern $31,200 $41,600
Resident Services Intern Intern $31,200 $41,600
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Project Updates:

1t Funding Applications
CTCAC

¥ Rd 1: Citrus Gardens & La Joya Commons applications pending

I+

¥ Rd 2: Step Up on 99, La Joya Commons, Avalon Commons potential
HCD Super NOFA
1 Due in June 2022 and includes MHP, 1IG, VHHP and Joe Serna programs

I+

¥ County: La Joya Commons, San Joaquin
f City: Avalon Commons, Step Up on 99

t Other projects also being evaluated

T Closings/Start of Construction in May/June 2022

I+

PromesaCommons (formerly Sun Lodge)
The Arthur @ Blackstone

I+

FRESNO HOUSING



o -

FH Workforce
Demographics

Boards of Commissioners Meeting
April 26, 2022

FRESNOVERANT

TR T WHOUSINGHS®



Overview

TWhy Report on Workforce Demographics
t+Race & Ethnicity
+Tenure
+Gender
+Generation

+Salary & Wage Gap
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Why Report Demographics?

TContinuous Improvement

tBusiness Case
+Problem Solving
+ Employee Satisfaction
+Innovation
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FH Workforce Demographics
Race & Ethnicity

Current Fresno Housing Staff

54%
22%
9% 9%
I - 9% -
| R

Asian/ Pacific Islander Black Hispanic, Any Race Multiple Race Mative American White

2019 Fresno Housing Staff

50%
28%
10% 995
|

Asian / Pacific Islander Black Hispanic, Any Race Multiple Race Native American White
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FH Workforce Demographics
Race & Ethnicity

Current Fresno Housing Staff

54%
22%
9% 9%
IaEs B - % -
] [

Asian/ Pacific Islander Black Hispanic, Any Race Multiple Race Native American White
Current Leadership Current Non-Leadership
36% 55%
29%
21%
22%
1%
I I N —
Asianf Black Hispanic, Multiple White Asian/ Black Hispanic,  Multiple MNative White
Pacific Isla... Any Race Race Pacific Isl... Any Race Race American

+ Leadership includes Senior Manager and above
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FH Workforce Demographics
Race & Ethnicity

Current Fresno Housing Staff

54%
22%
9% 9%
DEEEEs B - 1% -
] [

Asian/ Pacific Islander Black Hispanic, Any Race Multiple Race Mative American White
Fresno Housing Residents Fresno County
56% 53%
30%
24%
7% 10% 10%
1% 2% 5% 2% 0%
] 0% | e
Asian / Black  Hispanic, Multiple Mative Other White Asian / Black Hispanic,  Multiple Mative White
Pacific ... Any Race Race  American Pacific Isl... Any Race Race American
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FH Workforce Demographics
Tenure by Race/Ethnicity

Tenure by Race (Years)

2019 Fresno Housing Staff

16
13
10 1
8
. I | I
Asian / Black  Hispanic, Multiple  Mative White

Pacific Any Race  Race  American
Islander

Current Fresno Housing Staff

18
1
9 8 9
. . l s
Asian/ Black  Hispanic, Multiple Native White

Pacific Any Race  Race  American
Islander
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FH Workforce Demographics

Gender

Gender

Female

67%

Current Fresno Housing Staff

Male
33%

Current Leadership

Fresno Housing Residents
Female Male
59%

41%

Female Male
64% 36%

2019 Fresno Housing Staff

Female Male
69% 31%

Female

67%

Female

50%

Current Non-Leadership
Male
33%
Fresno County
Male

50%

+ Leadership includes Senior Manager and above
+ Current HR Systems do not have the ability for staff to identify as non-binary.
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FH Workforce Demographics

Generational

Generation

2019 Fresno Housing Staff Current Fresno Housing Staff

38%
l I .
- | -
Millennials Gen X Boomers
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FH Workforce Demographics: Next Steps

tSalary & Wage Information
+By Demographics
+ By Classifications
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