:
GRio M

CELEBRATING

BLACK HISTORY MONTH

Boards of Commissioners Meeting
February 22,2022

1331 Fulton Street, Fresno, California 93721 (559) 443-8400 TTY (800) 735-2929




AGENDA

O (559) 443-8400
F (559) 445-8981

1331 Fulton Street
Fresno, California 93721
TTY (800) 735-2929

www.fresnohousing.org

VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS

Regular Joint Meeting of the Boards of Commissioners
of Fresno Housing

5:00pm - February 22, 2022 - Per the Boards of Directors' adoption of a
resolution pursuant to AB 361, this Board Meeting will be held via video and
audio conferencing. The meeting can be accessed by members of the public as
follows:

To join via Zoom: https://bit.ly/FresnoHousingBoardMeeting2022

To join via teleconference, call: (669) 900-6833. Meeting ID: 869 9576 1295.
Passcode: 570483.

Requests for additional accommodations for the disabled, signers, assistive
listening devices, or translators should be made at least one (1) full business day
prior to the meeting. Please call the Board Secretary at (559) 443-8475, TTY 800-
735-2929.

5pm Board Meeting
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Call to Order and Roll Call

Approval of agenda as posted (or amended)

The Boards of Commissioners may add an item to this agenda if, upon a
two-thirds vote, the Boards of Commissioners find that there is a need for
immediate action on the matter and the need came to the attention to the
Authority after the posting of this agenda.

Public Comment and Presentations

This is an opportunity for the members of the public to address the Boards
of Commissioners on any matter within the subject matter jurisdiction of
the Boards of Commissioners that is not listed on the Agenda. At the start
of your presentation, please state your name and the topic you wish to
speak on that is not on the agenda. Presentations are limited to a total of
three (3) minutes per speaker.

Potential Conflicts of Interest — Any Commissioner who has a
potential conflict of interest may now identify the item and recuse

themselves from discussing and voting on the matter. (Gov. Code section
87105)

Governance Matters
a. CEO’s Report — Tyrone Roderick Williams
b. Commissioners’ Report

Consent Agenda
All Consent Agenda items are considered to be routine action items and
will be enacted in one motion unless pulled by any member of the Boards
of Commissions or the public. There will be no separate discussion of these
items unless requested, in which event the item will be removed the
Consent Agenda and considered following approval of the Consent
Agenda.
a. Governance: Consideration of the Minutes of December
14, 2021 (tabled) and January 25, 2022
Approval of the minutes of the Board Meetings.
b. Consideration of Adoption of Resolution Pursuant to
Assembly Bill 361 — Public Agency Meetings
Staff recommendations regarding Public Agency Meetings.
c. Consideration of Contract for Monte Vista Office
Rehabilitation
Approval of contract for construction services.
d. Consideration of Allocation of Project Based Vouchers —
Citrus Gardens
Allocation for 30 units of renovation in Orange Cove, CA.
e. Consideration of Allocation of Project Based Vouchers —
La Joya Commons
Allocation for 68 units of new construction in Firebaugh, CA.
f. Consideration of Operating Grant Agreement with the
County of Fresno - Journey Home
Approval of an agreement to fund operational and supportive services.

PAGE #

13

29

37
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52



Consideration of Funding Application Submission —
Citrus Gardens (Orange Cove)

Funding application for 30 units of renovation in Orange Cove, CA
Consideration of Funding Application Submission and
Funding Commitment — La Joya Commons

Funding for 68 units of new construction in Firebaugh, CA.
Consideration of Funding Application Submission — Step
Up on 99

Funding application for 63 units of adaptive reuse/new construction in Fresno,
CA.

Consideration of Funding Application Submission —
Corazén del Valle Commons

Funding application for 61 units of new construction in Huron, CA.
Consideration of Amended Resolution for Multifamily
Housing Program - Corazon del Valle Commons

A housing site with 61 units of new construction in Huron, CA.

7. Staff Presentations and Discussion Items

a.

b.

Overview of the 2022 Board Retreat

Presentation by Lisa Spinali, Facilitator.

Overview of the 2022-2023 CEO Goals

Presentation by Tyrone Roderick Williams on the goal setting process.
West Fresno California Avenue Neighborhood (CAN)
Planning Update

An overview of the status of the Choice Neighborhood Planning initiative.
Real Estate Development Update

An overview of activities and deliverables to date.

8. Adjournment
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Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Tuesday, December 14, 2021
5:00 P.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a regular session on Tuesday, December 14, 2021, via teleconference.

1. The regular meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Jones, of
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair
Caine Christensen, Vice Chair
Stacy Vaillancourt
Sharon Williams

ABSENT: Ruby Yanez
Sabrina Kelley

The regular meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano Chair
Nikki Henry, Vice Chair
Stacy Sablan
Joey Fuentes
Edugiben Ortiz
Sophia Ramos

ABSENT: Valori Gallaher

Also, in attendance were the following: Tyrone Roderick Williams, Chief Executive Officer,
and Ken Price, Baker Manock and Jensen - General Counsel.
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2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)

Per General Counsel, there is a request to amend the agenda.

The following items came to the attention of the Boards of Commissioners subsequent to the
posting of the agenda and there is a need for immediate action by the Boards of
Commissioners:
a. Consideration of the Acceptance of the Tax Credit Allocation for Sun Lodge
b. Closed Session Conference with Real Property Negotiators Pursuant to Gov’t Code
Section 54956.5 — Property located at 1499 South Ave., Orange Cove, CA; Agency
Negotiator: Tyrone Roderick Williams; Negotiating Parties: Fresno Housing, Orange
Wood Plaza and Chicago Title Company; Items to be discussed — Price and Terms.

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Ortiz, to
approve the agenda as amended.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Christensen,
to approve the agenda as amended.

MOTION PASSED: 4 -0

3. PUBLIC COMMENT

There was no public comment at this time.

4. CITY: ELECTIONS FOR CHAIR AND VICE CHAIR OF THE 2022 — 2023 BIENNIAL

Chair — Adrian Jones

Vice Chair — Stacy Vaillancourt

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Jones, the City
Boards of Commissioners elected Commissioner Jones as Chair, and Commissioner
Vaillancourt as Vice Chair for the 2022-2023 Biennial.

MOTION PASSED: 4 -0

Joint Meeting
Action Minutes: 12.14.2021
Adopted:
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5. POTENTIAL CONFLICTS OF INTEREST

Commissioner Catalano announce a conflict of interest with Consent Agenda item 5c. He
recused himself from any action on that item.

6. CONSENT AGENDA

Governance: Consideration of the Minutes of November 10, 2021 and November 16, 2021
Consideration of Contract for Property Management and Resident Services — Transitional
and Emergency Housing Sites

Consideration of the Renewal of the Legal Services Contract — General Counsel
Consideration of the Renewal of the Legal Services Contract — Human Resources
Consideration of the Renewal of the Legal Services Contract — Federal and State of
California Matters

Consideration of the Renewal of the Legal Services Contract — Affordable Housing
Development

Consideration of the Renewal of the Legal Services Contract — Unlawful Detainers
Consideration of the No Place Like Home (NPLH) Authorizing Resolution — Avalon
Commons

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Ortiz, to
approve the consent agenda items 6a, b, d-h.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Vaillancourt,
to approve the consent agenda.

MOTION PASSED: 4 -0

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Ortiz, to
approve the consent agenda items 6c¢.

Commissioner Catalano recused himself from ltem 6c.

MOTION PASSED: 4 -0

Joint Meeting

Action Minutes: 12.14.2021

Adopted:
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7. STAFF PRESENTATIONS AND DISCUSSION ITEMS

a. Real Estate Development Update

Michael Duarte, Chief Real Estate Officer, presented on this item.

8. CLOSED SESSION

The Boards went into closed session at 5:29 pm.

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code 8§ 54954.5(b))
Property: 449-324-11
Agency Negotiator: Tyrone Roderick Williams
Negotiating Parties: Fresno Housing; City of Fresno; Singh Daljit & Surinder Kaur
Under negotiation: Price and Terms

b. Conference WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code 8§ 54954.5(b))
Property: 1499 South Avenue, Orange Cove, CA
Agency Negotiator: Tyrone Roderick Williams
Negotiating Parties: Fresno Housing; Orangewood Plaza, Chicago Title Company
Under negotiation: Price and Terms

9. REPORT ON CLOSED SESSION ITEM(S)

The Board returned from closed session at 6:22 pm.
Ken Price, General Counsel, announce the following:
- No report from closed session on Item 8a

Action taken in Closed Session on Closed Session Item 8b:

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Ortiz, to
approve certain designated authority to Staff regarding the property located at 1499 South
Avenue, Orange Cove, CA.

MOTION PASSED:5-0
CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Williams, to

approve certain designated authority to Staff regarding the property located at 1499 South
Avenue, Orange Cove, CA.

Joint Meeting
Action Minutes: 12.14.2021
Adopted:
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MOTION PASSED: 4 -0

Commissioner Fuentes joined the meeting during this item.

10. ACTION ITEMS

a. Consideration of 2022 Budgets for Agency Operating and Housing Assistance Payments

Emily De La Guerra, Chief Business Officer, and Crystal Cox, Senior Analyst, presented on
this item.

COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Ramos, to
approve the 2022 Budgets for Agency Operating and Housing Assistance Payments.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Williams, to
approve the 2022 Budgets for Agency Operating and Housing Assistance Payments.

MOTION PASSED: 4 -0

b. Consideration of Adoption of Resolution Pursuant to Assembly Bill 361 — Public Agency
Meetings

COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Sablan, to
approve the Resolution Pursuant to Assembly Bill 361 — Public Agency Meetings, and hold a
hybrid (virtual and in-person) Board Meeting for January 2022.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Williams, to
approve the Resolution Pursuant to Assembly Bill 361 — Public Agency Meetings, and hold a
hybrid (virtual and in-person) Board Meeting for January 2022.

MOTION PASSED: 4 -0

c. Consideration of Resolutions to Assign Designees and Authorize Officers/Employees to
Conduct Business on Behalf of Fresno Housing

Joint Meeting
Action Minutes: 12.14.2021
Adopted:
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COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Ramos, to
approve the Resolutions to Assign Designees and Authorize Officers/Employees to Conduct
Business on Behalf of Fresno Housing.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Vaillancourt, to
approve the Resolutions to Assign Designees and Authorize Officers/Employees to Conduct
Business on Behalf of Fresno Housing.

MOTION PASSED: 4 -0

d. Consideration of Assignment and Delegation of Purchase and Sale Agreement, and
Agreement Option to Purchase with the City of Fresno — Parkway Inn

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Sablan, to
approve the Purchase and Sale Agreement, and Agreement Option to Purchase with the City
of Fresno — Parkway Inn.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Williams, to
approve the Purchase and Sale Agreement, and Agreement Option to Purchase with the City
of Fresno — Parkway Inn.

MOTION PASSED: 4 -0

e. Consideration of the Acceptance of the Tax Credit Allocation Committee Award - Sun
Lodge

COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Ramos, to
approve the acceptance of the Tax Credit Allocation Committee Award for Sun Lodge.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Christensen, to
approve the acceptance of the Tax Credit Allocation Committee Award for Sun Lodge.

MOTION PASSED: 4 -0

Joint Meeting
Action Minutes: 12.14.2021
Adopted:
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11. GOVERNANCE

Joint Meeting

a.

Executive Director’s Report

In addition to the written report:

b.

Board Retreat will be held on March 25" and will be in-person, location TBA.

The Strategic Growth Council will be in Fresno and will tour our project site — The
Monarch in Chinatown. SGC oversees the TCC funding which is an investor for the
Monarch Project. Tours are available for the site, which can be arranged by Tiffany
Mangum.

The Agency’s Annual Report is forthcoming, and will need Commissioners to participate.
Communications will be in contact.

ARPA funding will be coming to Fresno, and there are some allocations for Housing. We
will keep the Boards updated on our efforts to ensure the community’s affordable housing
needs are funded.

YoVille Community Gardens partnership is one that we one to continue and strengthen.
Save My Spot Campaign has launched in an effort to make sure we maximize the use of
our existing list and ensure residents still interested, affirm their interest.

We have launched the All Staff Huddles to engage, communicate, and share information
with our Staff. These are ongoing and we look to continue to learn more from staff, and
continue to use this platform as a vehicle for sharing as well.

We honor and affirm our support for the various Cultural and Commemorative Holidays
of December.

H.O.P.E. Program (Housing Opportunities Promote Education) — a pilot program
with Fresno City College to address the needs of students who are housing insecure.
New Hire(s) include: Ramona Campos

Promotions: Yolanda Kaiser, Brittany Alvara, Jomar Rushdan, Jonathan Garcia, and
Melissa Wagner.

Departures: Tracewell Hanrahan, Angie Nguyen, Adam Smith, and Edgar Martinez.

Commissioners’ Report

Chair Cary Catalano — We will be meeting with Valley Children’s Hospital to discuss
furthering the partnership on access to healthcare, as well as how to address the digital divide.

Commissioners Adrian Jones, Nikki Henry, Stacy Sablan, Stacy Vaillancourt, Caine
Christensen made comments thanking and sending well wishes to Tracewell Hanrahan and
Angie Nguyen as they depart the agency.

Commissioner comments were followed by departing comments from Tracewell Hanrahan and
Angie Nguyen.

Action Minutes: 12.14.2021

Adopted:
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ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 7:50 p.m.

Tyrone Roderick Williams, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 12.14.2021

Adopted:
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Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Tuesday, January 25, 2022
5:00 P.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a regular session on Tuesday, January 25, 2022, via teleconference.

1. The regular meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Jones, of
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair
Stacy Vaillancourt, Vice Chair
Caine Christensen
Sharon Williams
Ruby Yanez

ABSENT: Sabrina Kelley

The regular meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano Chair
Nikki Henry, Vice Chair
Stacy Sablan
Joey Fuentes
Valori Gallaher
Sophia Ramos

ABSENT: Edugiben Ortiz

Also, in attendance were the following: Tyrone Roderick Williams, Chief Executive Officer,
and Ken Price, Baker Manock and Jensen - General Counsel.

2. ACTION — Consideration of Adoption of Resolution Pursuant to Assembly Bill 361 — Public
Agency Meetings
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Eric Payne made a public comment. Mr. Payne wished everyone a happy new year, and
affirmed his appreciation to Board and Agency leadership for taking the necessary precautions
to protect staff and the public during this time. He recognized the increased COVID infections
rates and the impacts on our hospital services. He appreciated the Boards for making this
meeting so accessible to the public and for their steadfast leadership on this and other matters.

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Ramos, to
approve the agenda as amended.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Yanez, to
approve the agenda as amended.

MOTION PASSED: 4 -0

APPROVAL OF AGENDA AS POSTED (OR AMENDED)

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Henry, to
approve the agenda as amended.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Yanez, to
approve the agenda as amended.

MOTION PASSED: 4-0

PUBLIC COMMENT AND PRESENTATIONS

Alma E. gave public comment as a resident of Step Up on 99. Alma expressed concern for her
13-year old, who had mental health issues, and was asked to either leave the premises or risk
the family being removed from the program. The family did leave for approximately 2 weeks
and returned. The family also received a voucher. She further expressed concern and requested
staff training in light of how they addressed her daughter and for the comments made during a
mental health episode. Per Alma, her daughter was also in an altercation with another
underaged resident. She expressed concerns of rules being implemented unfairly. Her family
eventually returned to homelessness after 4 months, and after many promises by staff to her

Joint Meeting
Action Minutes: 01.25.22 Board Minutes

Adopted:
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family for housing. She affirmed her desire for staff training in working with the homeless
population.

Dez Martinez gave public comment. As an advocate, Ms. Martinez has received many
complaints from residents at the motel sites. Specific to the Days Inn site, she is requesting
security camera footage from one of the sites due to security being told by staff to kick in the
door for someone who had a mental health episode. She would like an investigation on this
matter and believes the site should have resources available to address these issues, specific to
unhoused individuals. At Valley Inn, she indicated staff is doing quarantining of residents
without testing. Residents were also receiving one meal a day, but has since had complaints
submitted to City Hall and are now receiving 3 meals per day. Staff are also testing residents
with home COVID tests, and residents are not allowed to see their results. Residents are
requesting resources such as the Health Bus, wifi access, and other mental health supports. Ms.
Martinez requested that staff meet with residents to learn more about their needs. Additionally,
Ms. Martinez was not aware of the board meeting and asked that the floor be opened to
residents to share more about their needs.

Theresa Tovar gave public comment. Ms. Tovar is a resident of Step Up on 99. She did not
appreciate how her child was treated by staff. She expressed concern over the children staying
outdoors on the property. She further requested staff training on working with homeless
families and children. Ms. Tovar stated that their homeless status is not a situation they chose,
continued to state the need for staff training and learning opportunities for serving homeless
families.

Richard Burrell gave public comment. Mr. Burrell expressed concern over mothers,
grandmothers and children being told by Turning Point Staff, since June 2021, that their child
is to leave the premises or the entire family is going to be removed from the program. Mr.
Burrell’s organization serves the same population at a location across the freeway from the
Turning Point location. He has picked up youth from the Turning Point site for after school
programming. He doesn’t believe the environment is healthy for children, it is unclean, loud,
and unsafe. Additionally, he stated the atmosphere feels like a tenant vs. property management,
us vs. them, is punitive, hurtful to the families that they serve, and simulates a prison like
experiment. Turning Point staff have been adverse towards Mr. Burrell as an after-school
service provider as well. Mr. Burrell requested that the Boards bring some understanding,
peace, and some measure of help to the families who are challenged and are fearful of losing
their housing should they speak up or speak out. The families will visit his after-school site,
but are in fear of losing the only stability that they have through the Turning Point program.

Jennifer Fenton gave public comment. She thanked Dez Martinez for speaking to the issue she
had at Valley Inn. As a Valley Inn resident, she was put on quarantine. During her first 4 days

Joint Meeting
Action Minutes: 01.25.22 Board Minutes

Adopted:
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of quarantine, no staff checked on her or her wellbeing; they provided a dinner plate but no
additional toiletries or supplies while in quarantine. Ms. Fenton called Dez Martinez who
advocated on her behalf, connecting her with Turning Point staff. She further stated Turning
Point Staff do not check temperatures or check on their wellbeing. Ms. Fenton was given a
home test for COVID and was not allowed to see her results, but was subsequently quarantined.
She was told to not leave her room or she would be removed from the program. She expressed
concern over her pets not being cared for while she was on quarantined. Additionally, per Ms.
Fenton, staff do not give them 3 meals; rather give residents 2 meal a day. Ms. Fenton further
requested staff training, case workers and mental health supports, substance abuse counseling
and additional resources and supports for residents. The atmosphere is prison like, unfair, and
they are not treated like adults. There is a lacking in staff providing compassionate support and
connection to services and housing.

Dominique Kitchener gave public comment. Dominique requested better security guards due
to her father and ex-partner being pepper sprayed twice. Dominique, her dog, and others have
been threatened, and Staff have physically put their hands on residents, removing residents
from the program for unknown reasons. Her brother is homeless and she has been advocating
for him to be her roommate, as it is unsafe for him on the streets, and she believes he is suitable
to live with her. She further stated that the referral for her brother was disregarded as the
property was full, which is something Dominique disputed. Staff have not provided support or
resources in securing services and housing. Additionally, she doesn’t really know who her
worker is.

Commissioners Vaillancourt and Fuentes joined the meeting at approximately 5:35 pm.

At the request of the County Chair, Doreen Eley, Assistant Director — Special Programs,
affirmed that the Step Up on 99 is a Fresno Housing owned site, while Valley Inn is not.

At the request of the County Chair, and with the Boards consensus, item 8b — Update on
Homekey Motel Operations, was considered.

8b. Update on Homekey Motel Operations

Presented by Doreen Eley, Assistant Director — Special Programs, and Jody Ketcheside,
Regional Director, Turning Point of Central California, Inc.

Dominique Kitchener gave a public comment. A resident of Valley Inn, asked why residents
at Valley Inn do not matter, even though Turning Point provides services on site. Dominique
was also told by Turning Point staff that her brother’s referral didn’t count because it came
from someone staff did not like.

Joint Meeting
Action Minutes: 01.25.22 Board Minutes
Adopted:
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POTENTIAL CONFLICTS OF INTEREST

No conflicts of interested were announced.

GOVERNANCE MATTERS

a. CEO’s Report — presented by Tyrone Roderick Williams

In addition to the written report:

Mr. Williams recognized the challenges in providing services and supports to the unhoused
community by staff and partners, and affirmed his expectation that all residents be treated
with dignity and respect. He also believes in compliance with compassion. Mr. Williams
expressed his commitment to revisit how projects are managed and that staff are properly
trained and informed on serving the unhoused community. Additionally, we will do all we
can to mitigate any issues and address the comments made during public comment.
Spring Board Retreat will be on March 25", 9am-4pm, which will be in-person.

Mayor’s Housing Plan — Mr. Williams is a co-lead on the development of the Housing
Plan, reviewing a wide spectrum of needs, issues, and strategies to address housing issues.
We will also be working with our County officials to discuss housing matters throughout
our rural communities as well.

Staffing and Operations Update — we are internally working to continue to mitigate issues
around COVID and maintaining Agency operations.

Organizational Structure and Culture — we will discuss the vision for how the Agency will
operate in the future. More will be discussed during subsequent meetings. We will also be
working on implementing opportunities for staff innovation, on the improvement of agency
processes and procedures.

The Agency’s Audit Season has begun. We will keep the Boards updated on our progress.
Resident Safety remains a priority. We are working with the Central Valley Health Policy
Institute to help us create a strategy and next steps on the work ahead.

Thank you to Trinity Health/St. Agnes for partnering with us on the Transforming
Communities Initiative — advancing health, racial equity, social needs, and other
community health needs. This grant will focus this work in the CAN area and be a priority
for the work ahead in this footprint. We will learn more in the comings as we pursue this
funding opportunity.

Fresno Housing was a host for the Strategic Growth Council, who came to visit our
Monarch site in Chinatown, and our Homekey sites. Our guests included California
Secretary of Business, Consumer Affairs, and Housing, Lourdes Castro-Ramirez.

In January, is Slavery and Human Trafficking Prevention Month and we honor those
community organizations doing the work to prevent victimization and provide services to
survivors. It is also Cervical Cancer Prevention Month.

January also honors the life of Rev. Dr. Martin Luther King, Jr., for which, Mr. Williams
gave the keynote address at two community events in honor of Dr. King.

February is Black History Month and many activities are happening, in celebration of
contributions of African Americans in our community and abroad.

Action Minutes: 01.25.22 Board Minutes

Adopted:
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We have reached our goal of 10,000 followers on social media.

The resident highlights newsletter was distributed. We want to highlight the work of
Officer McLarty and his work with our residents in southwest Fresno.

Save My Spot Campaign continues through the end of January. We’ll return for an update
on this campaign to verify our current interest list for our Housing Choice Voucher.

Mr. Williams acknowledged all of our new hires, the promotion of Crystal Cox, and
departure of Kelli Furtado and Francisco Nunez.

b. Commissioners’ Report

Chair Catalano gave a report. He expressed appreciation to staff for their work over the
holiday season. Additionally, he expressed appreciation to the Agency for filling in the
voids that we’ve had in executive leadership and for their continued efforts on behalf
of the Board and the agency.

Chair Jones gave a report. She affirmed the commitment to NAHRO Advocacy and the
work of the Commissioners Committee, including the work of diversity, equity and
inclusion being furthered throughout the organization.

Commissioner Williams gave a report. She expressed concern and understanding on
the loss of staff in the Resident Empowerment division. She would like consideration
given for a Resident Internship program, as an effort to transition residents to self-
sufficiency.

7. CONSENT AGENDA

oo

Governance: Consideration of the Minutes of December 14, 2021

Consideration of the Contract for Architectural Services for Sun Lodge
Consideration of the Contract for General Contractor/Construction Management
Services for Sun Lodge

Consideration of the Contract for General Contractor/Construction Management
Services for Avalon Commons (Phase 1)

Consideration of the Contract for General Contractor/Construction Management
Services for La Joya Commons

Consideration of the Contract for General Contractor/Construction Management
Services for Citrus Gardens

City: Consideration of Acceptance and Acknowledgement of the Verified 2019
Section Eight Management Assessment Program (SEMAP) Score for 2021
County: Consideration of Acceptance and Acknowledgement of the Verified 2019
Section Eight Management Assessment Program (SEMAP) Score for 2021
Consideration of the 2022 Salary Schedule

Ken Price, General Counsel, requested that 7a were not included in the board materials
and brought back during the February 2022 board meeting for consideration.

There was no public comment.

Joint Meeting
Action Minutes: 01.25.22 Board Minutes

Adopted:
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COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Fuentes, to
approve the consent agenda items 7b-7i.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Williams, to
approve the consent agenda items 7b-7i.

MOTION PASSED: 5-0

8. STAFF PRESENTATIONS AND DISCUSSION ITEMS

a.

Information on Digital Inclusion and Broadband Access Efforts

Bobby Coulter, Assistant Director — Innovation and Technology, and Phil Neufield,
Executive Officer, Information Technology of Fresno Unified, presented on this item.

Update on Homekey Motel Operations

Presented earlier in the agenda.

Update on Legislative Issues

Ken Price, General Counsel, presented on this item.
2022 Mixed Finance Budget Overview

Presented by Crystal Cox, Finance Manager, and Renee Machado, Senior Property
Operations Analyst, presented on this item.

Real Estate Development Update

Michael Duarte, Chief Real Estate Officer, presented on this item.

9. ACTION ITEMS

a.

Joint Meeting

Consideration of Contract Amendment for the Chief Executive Officer — Tyrone
Roderick Williams

There was no public comment.

Action Minutes: 01.25.22 Board Minutes

Adopted:
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COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Ortiz, to
approve the Contract Amendment for the CEO.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Christensen, to
approve the Contract Amendment for the CEO.

MOTION PASSED: 5-0

10. CLOSED SESSION ITEM(S)

The Boards adjourned to closed session at 7:48 pm.
There was no public comment.

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code 8 54954.5(b))
Property: 455-205-04
Agency Negotiator: Tyrone Roderick Williams
Negotiating Parties: Fresno Housing; Roombus, Inc.

Under negotiation: Price and Terms

11. REPORT ON CLOSED SESSION ITEM(S)

The Boards returned to Open Session at 7:56 pm.
Ken Price, General Counsel, announced the following:
- No report from closed session on Item 8a

12. ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 7:57 p.m.

Tyrone Roderick Williams, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 01.25.22 Board Minutes
Adopted:
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COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS
TO: Boards of Commissioners DATE: January 20, 2022
Fresno Housing BOARD MEETING: January 25, 2022
FROM: Tyrone Roderick Williams AGENDA ITEM: 6D
O (559) 443-8400
F (559) 445-8981 Chief Executive Officer AUTHOR: Kenneth J. Price
1331 Fulton Street SUBJECT: Consideration of Resolution Pursuant to Assembly Bill 361 — Public
Fresno, California 93721 Agency Meetings

TTY (800) 735-2929

Executive Summary

The purpose of this memo is to ask the Boards of Commissioners to adopt
resolutions authorizing Fresno Housing to allow for the Boards of
Commissioners and standing committees to participate via teleconference so
long as such actions comply with newly adopted AB 361.

Governor Newsom'’s Executive Order No. N-29-20, which allows some or all
Commissioners/Committee Members to participate in a public meeting via
teleconference (phone or video) expired as of September 30, 2021. On September
15, 2021 AB 361 was passed which includes the following:

Through December 31, 2023, AB 361 allows local agencies to continue to use
COVID-19-era teleconferencing notice and meeting procedures as long as one of
the following specific types of emergency exists:

A) The legislative body holds a meeting during a proclaimed state of
emergency, and state or local officials have imposed or recommended
measures to promote social distancing.

B) The legislative body holds a meeting during a proclaimed state of
emergency for the purpose of determining, by majority vote, whether as
a result of the emergency, meeting in person would present imminent
risks to the health or safety of attendees.

C) The legislative body holds a meeting during a proclaimed state of
emergency and has determined, by majority vote, pursuant to
subparagraph (B), that, as a result of the emergency, meeting in person
would present imminent risks to the health or safety of attendees.

The Board of Commissioners must make specific findings every 30 days during
the emergency when telephonic or virtual meetings are required. The Governor,
through Order N-21-21, has extended the order declaring a State of Emergency
due to the impacts of COVID-19 until the end of the year, so these findings must
be made every 30 days beginning on October 1, 2021:
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A) The legislative body has reconsidered the circumstances of the state of emergency.

B) Any of the following circumstances exist:
(i) The state of emergency continues to directly impact the ability of the members to meet safely
in person; or
(ii) State or local officials continue to impose or recommend measures to promote social
distancing.

The new law also prohibits local agencies from requiring public comments to be submitted prior to the
meeting without also allowing real-time comment opportunities during the meeting. In addition, the new
law allows third-party internet websites to collect names and other information from the public in order to
participate in the meeting, but local agencies themselves are still prohibited from requiring the such
information to participate. Finally, if there is an internet or telephonic service disruption that prevents the
agency from broadcasting the meeting, the agency may take no action until the broadcast is restored.
Normal posting timelines for agendas still apply, as well as the roll-call vote requirement.

Attached are resolutions authorizing meeting by teleconference. These resolutions shall apply to the
Boards of Commissioners meetings and each standing committee meeting, and are valid as of February 22,
2022 and then 30 days thereafter.

Recommendation

It is recommended that the Boards of Commissioners adopt the attached resolutions authorizing the
Housing Authority of the City of Fresno and the Housing Authority of Fresno County to allow for the
Boards of Commissioners and standing committees to participate via teleconference so long as such actions
comply with the newly adopted AB 361. Additionally, Staff will make a presentation with
recommendations for future public agency meetings.

2985878v1 /18621.0001
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