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September 30, 2021

Members of the Board of Commissioners of
the Housing Authority of Fresno County:

We are pleased to present the Comprehensive Annual Financial Report for the Housing
Authority of Fresno County (Agency) for the year ended December 31, 2020. This report
is prepared in conformance with standards of financial reporting as established by the
Governmental Accounting Standards Board and the Government Finance Officers
Association. The U.S. Department of Housing and Urban Development (HUD) requires
that all public housing authorities publish within nine months after the fiscal year end,
financial statements presented in conformity with U.S. Generally Accepted Accounting
Principles (GAAP). The Agency’s financial statements have been audited by
CohnReznick, LLP, a firm of licensed independent auditors. The purpose of the
independent audit is to provide reasonable assurance that the audited financial
statements are free frommaterialmisstatement. The auditors issued unmodified opinions
on the Housing Authority of Fresno County’s financial statements for the year ended
December 31, 2020. The data presented in this report is the responsibility of the
management of Agency. To the best of our knowledge and belief, the data presented is
accurate in all material aspects and is presented in a manner designed to fairly state the
financial position and results of operations of the Agency. All disclosures necessary have
been included to enable the reader to gain an understanding of Agency’s financial affairs.
As required by GAAP,management has provided a narrative introduction, overview and
analysis to complement the basic financial statements in the form of Management’s
Discussion and Analysis (MD&A). This transmittal letter is designed to complement the
MD&A and should be read in conjunction with it. The Agency’s MD&A can be found
immediately following the Independent Auditor’s Report.

Government Overview 

The Housing Authority of Fresno County was established by a resolution of Fresno
County Board of Supervisors on February 5, 1946. Agency was founded under the Health
and Safety Code of the State of California and the United States Housing Act of 1937, and
is governed by a seven member Board of Commissioners appointed by the County’s
Board of Supervisors, where five members are appointed to four year terms, and two
members, also residents of the Agency’s housing program, are appointed to two year
terms. The Housing Authority of Fresno County has been operating in conjunction with
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the Housing Authority of the City of Fresno since 1995 under a Joint Exercise of Powers Agreement, which
authorizes the two agencies to pool resources and cooperate on designated projects of mutual interest.
Collectively known as Fresno Housing (FH), the two housing authorities serve Fresno County under a
variety of programs with the mission to create and sustain vibrant communities.

Fresno Housing’s mission is accomplished by administering a number of programs developed by HUD,
including the Public Housing Program, the Section 8 Housing Choice Voucher Program and the Project
Based Section 8 Program. FH’s primary source of funding comes from HUD, who has direct responsibility
for administering housing program under the Housing Act of 1937. FH also receives funding from the U.S.
Department of Agriculture’s Rural Development Program to provide farm labor housing in the Fresno
County. In addition to these federal programs, FH has established various instrumentalities, affiliates and
partnerships to explore and develop innovative methods for offering housing opportunities to low and
moderate income residents of Fresno County. Altogether, FH provides affordable housing to more than
40,000 of Fresno’s lowest income families, elderly, veterans, and persons with disabilities, making FH the
County’s largest provider of affordable housing.

Economic Condition and Outlook 

Over these past seven decades, Fresno Housing has been flexible in adhering to complex and demanding
government mandates, while continuously attempting to meet the housing needs of Fresno’s diverse
communities. As the FH looks to the future, FH continue to consider ways to advance affordable housing
opportunities by growing programs strategically, by maximizing the potential of its resources – increasing
its effectiveness and expanding its capacity – and by responding appropriately to the specific issues facing
the ever changing communities of Fresno County.

Congressional housing legislation and the Federal budget affect the FH more than local economic factors.
FH s primary source of funding is HUD. As with most housing authorities, a majority of FH s operating
and capital funding comes from federal sources in the form of operating subsidies, capital grant funds and
Section 8 Housing Assistance Payments (HAP). In FY 2020, HUD and other federal agencies provided
approximately 86% of the Agency’s total operating revenues. For the Public Housing program, housing
authorities receive operating subsidies in accordance with an operating subsidy funding formula. In
general, the calculated subsidy amount is the difference between an estimate of operating costs minus an
estimate of income from rents. Operating subsidies are subject to annual appropriation by Congress. In
2020, the Public Housing program was funded at 96.6% of eligibility. Funding for Section 8 was prorated
at 99.5% for HAP and 80.2% of eligibility for administrative fees.

On March 27, 2020, the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) was signed into
law. The CARES Act provided funding to prevent, prepare for, and respond to the COVID 19 pandemic
including for public housing agencies tomaintain normal operations and take other necessary actionswhile
programs were impacted by COVID 19. Housing Authority of Fresno County received $2.4 million dollars
of Supplemental Cares Act Funding for the Housing Choice Voucher and Public Housing Programs.
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Major Initiatives 

Fresno Housing envisions an engaged community, where all residents have access to quality housing that
contributes to vibrant neighborhoods, and where all residents are empowered to achieve their educational
and economic goals. Fresno Housing continues to focus on four primary strategies, as it works toward its
broad, community building mission and vision.

– Place. Develop and maintain quality affordable housing for low income residents throughout the
County.

– People.Design, implement, and sustain exceptional programs that invest in residents and program
participants to become self fulfilled through an array of educational, employment, and economic
platforms.

– Partnership. Lead, encourage, and build partnerships with local, regional, and national
organizations to promote policies that build community that increase and enhance affordable
housing options, and that provide programs that reflect and support the diverse needs to housing
participants.

– Public. Generate public will to address the housing needs to low income households in Fresno,
and throughout California, by contributing to effective national and statewide advocacy efforts
and by implementing programs that educate and encourage residents of County of Fresno to have
a voice in housing and civic issues.

It is FH’s mission to serve the residents of Fresno by developing and expanding the availability of quality
affordable housing options throughout the County by growing and preserving appropriate residential
assets and increasing housing opportunities for low income residents. Over the past decade, FH has been
one of the most productive affordable housing developers in the Central Valley, building and renovating
over 2,200 units and bringing close to $510 million dollars of private investment to Fresno County. These
efforts are mainly accomplished through the Low Income Housing Tax Credit Program (LIHTC) and
HUD’s Rental Assistance Demonstration (RAD). These two programs allow FH to leverage public and
private debt and equity in order to construct and/or rehabilitate affordable housing stock.

Other on going, FH initiatives include a Landlord Outreach Program, Workforce Development Pilot,
Research, Program Evaluation, and Analysis, the California Avenue Neighborhood Plan, Diversity Equity
and Inclusion, and a Resident Safety Program.

Financial Information 

Fresno Housing’s management is responsible for establishing and maintain a proper internal control
structure to safeguard its assets and ensure accounting data is accurately presented in conformance with
GAAP. FH has designed its internal control structure to provide reasonable, but not absolute, assurances
that these objectives are met. The concept of reasonable assurance recognizes that: (1) the costs of a control
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should not exceed the benefits likely to be derived, and (2) the valuation of costs and benefits requires
estimates and judgment by management.

As a recipient of federal awards, FH is responsible for ensuring that adequate internal controls are in place
to provide compliance with applicable laws, regulations, contracts and grants related to those programs.
These internal controls are subject to periodic evaluation by management, and their independent auditors.
As part of FH s single audit, the adequacy of internal controls are tested, including that portion related to
federal award programs, as well as FH’s compliance with applicable laws, regulations, contracts and
grants. The FH s single audit for the year endedDecember 31, 2020 found no instances of material weakness
in the internal controls. Reports were prepared for this purpose and are included in this financial report in
the Single Audit Section.

FH exercises budgetary controls over all programs through a variety of internal control mechanisms.
Automated systems allow checking for purchases against expenditure budgets and accounts. Secondary
budgetary control is maintained by the encumbrance of estimated purchase amounts and contracts prior
to releasing payments on the purchase orders. Third is an automated inquiry system, which allows the user
to look up account information to check budgets and detailed charges against budgets. Budget to actual
reports are presented to the FH Board and management for all FH programs on a monthly basis.

Awards 

The Government Finance Officers Association of the United States and Canada (GFOA) awarded the
Certificate for Achievement for Excellence in Financial Reporting to Fresno Housing of Fresno County for
it’s Comprehensive Annual Financial Report for the year ended December 31, 2019. This was the first year
that the FH has achieved this prestigious award. A Certificate of Achievement for Excellence in Financial
Reporting is valid for a period of one year. FH believes that our current comprehensive annual financial
reporting continues to meet the GFOA’s requirement and FH intends to submit its financial report for the
year ended December 31, 2020 to the GFOA for award consideration.

Acknowledgements 

Preparation of the Comprehensive Annual Financial Report is made possible through the dedicated service
of the entire staff of the Accounting & Finance Department. Our sincere appreciation is extended to the
management and staff of CohnReznick LLP, who provided the necessary professional auditing services
and technical assistance.

In closing, without the leadership and support of themembers of the Boards of Commissioners, preparation
of this report would not have been made possible.
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Respectfully Submitted,

Angelina Nguyen Tracewell Hanrahan
Interim CEO/Executive Director Deputy Executive Director
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Board of Commissioners:                                                                 Management:  
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Independent Auditor's Report 

To the Board of Commissioners 
Housing Authority of Fresno County 

Report on the Financial Statements  

We have audited the accompanying financial statements of the business-type activities and the 
discretely presented component unit of the Housing Authority of Fresno County (the "Agency") 
as of and for the year ended December 31, 2020, and the related notes to the financial 
statements, which collectively comprise the Agency's basic financial statements as listed in the 
table of contents. 

Management's Responsibility for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
did not audit the financial statements of the discretely presented component unit included in the 
basic financial statements of the Agency. Those financial statements were audited by another 
auditor whose report has been furnished to us, and our opinion, insofar as it relates to the 
amounts included for the discretely presented component unit, is based solely on the report of 
the other auditor. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. The 
financial statements of the discretely presented component unit were not audited in accordance 
with Government Auditing Standards. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
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Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made 
by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Opinions 

In our opinion, based on our audit and the report of the other auditor, the financial statements 
referred to above present fairly, in all material respects, the respective financial position of the 
business-type activities and the discretely presented component unit of the Housing Authority of 
Fresno County as of December 31, 2020, and the respective changes in financial position and, 
where applicable, cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis, the schedule of changes in net pension liability and 
related ratios, and the schedule of pension plan contributions as listed in the table of contents 
be presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards 
Board who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We and the other 
auditor have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance.  

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Agency's basic financial statements. The introductory section and the 
Financial Data Schedule required by the U.S. Department of Housing and Urban Development 
("HUD") listed in the table of contents as other supplementary information, and the statistical 
section are presented for purposes of additional analysis and are not a required part of the basic 
financial statements.  
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The Financial Data Schedule required by HUD listed in the table of contents as other 
supplementary information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the basic financial 
statements. Such information has been subjected to the auditing procedures applied in the audit 
of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United 
States of America by us and the other auditor. In our opinion, based on our audit, the procedures 
performed as described above, and the report of the other auditor, the Financial Data Schedule 
required by HUD listed in the table of contents as other supplementary information is fairly stated, 
in all material respects, in relation to the basic financial statements as a whole.  

The introductory and statistical sections have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, accordingly, we do not express an 
opinion or provide any assurance on them.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 30, 2021, on our consideration of the Agency's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is solely to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the Agency's internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Agency's internal control 
over financial reporting and compliance. 

 
Sacramento, California 
September 30, 2021
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Operating revenues are the amounts received for providing housing services. This revenue can either come 
from tenants as rental payments, subsidy from HUD, developer fee revenue or as grant revenue from 
another funding sources. Non-operating revenues/expenses are earned/incurred when goods or services 
are not a part of normal business activity, for example, interest income or interest expense. Operating 
expenses are those costs incurred to maintain the housing units or to provide other services to our clientele. 
Capital contributions represent revenues earned from HUD for public housing capital repairs and 
rehabilitation. 
 
Statement of Revenues, Expenses and Changes in Net Position is summarized in the table below:  
 

 
 
The statement of revenues, expenses and changes in net position, which preceded this section, reflects the 
year ended December 31, 2020, compared to the year ended December 31, 2019. Overall, operating 
revenues increased by 8.27%, or $4.6 million, from 2019 to 2020; operating expenses remained consistent 
during the year; non-operating revenues decreased by $1.8 million from 2019 to 2020; and capital 
contributions decreased by $2.3 million from prior year. These changes lead to a total increase in net 
position of $4.6 million from December 31, 2019 to December 31, 2020. Explanations of the primary 
reasons for these changes are as follows: 
 

– The increase in operating revenues is attributable to receipts of CARES Act funds, which include 
supplemental administrative fees to the HCV, Mainstream programs and supplemental Public 
Housing Operating Funds. 

– The net increase in non-operating revenues (expenses) was mainly attributable to the absence of 
gain from disposition of capital assets that was recorded in 2019. 

– The decrease in capital contribution was due to the absence of a one-time capital improvement 
grant received from USDA for Maldonado Plaza that was previously recorded in 2019. 

December 31, Increase Percentage
2020 2019 (Decrease) Change

Operating Revenues     
Rental Income and Other 9,521,721$        6,815,289$        2,706,432$       39.71%
Grants Revenue 50,621,092        48,734,516        1,886,576        3.87%

Total Operating Revenues 60,142,813        55,549,805        4,593,008        8.27%
Operating Expenses 57,287,674        57,329,978        (42,304)            -0.07%

Operating Income/(Loss) 2,855,139         (1,780,173)         4,635,312        -260.39%
Non-Operating Revenues/(Expenses)     

Interest Income 1,316,129         1,098,293          217,836           19.83%
Other Revenue 282,386            2,346,074          (2,063,688)       -87.96%

Non-Operating Revenues/(Expenses) 1,598,515         3,444,367          (1,845,852)       -53.59%
Net Income/(Loss) before Capital Contributions 4,453,654         1,664,194          2,789,460        167.62%
Capital Contributions 150,327            2,520,488          (2,370,161)       -94.04%
Increase/(Decrease) in Net Position 4,603,981         4,184,682          419,299           10.02%
Net Position, Beginning of Year 56,676,051        52,406,513        4,269,538        8.15%
Prior Period Adjustment -                   84,856               (84,856)            -100.00%
Net Position, Beginning of Year as Restated 56,676,051        52,491,369        4,184,682        7.97%
Net Position, End of Year 61,280,032$      56,676,051$       4,603,981$       8.12%
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Primary Government
Cash Flows from Operating Activities:

Cash Received from Tenants 3,518,871$      
Cash Received from Others 5,942,701   
Cash Paid to Employees for Services (11,089,138)  
Cash Paid for Goods and Services (4,103,343) 
Cash Received from Operating Grants 49,582,883    
Cash Paid for Housing Assistance (38,245,272)  

Net Cash Provided by Operating Activities 5,606,702   

Cash Flows From Capital and Related Financing Activities:
Acquisition of Capital Assets (1,666,836) 
Principal Paid on Long Term Debt - Non - Related Parties (189,809) 
Principal Proceeds on Long Term Debt - Non - Related Parties 615,000   
Principal Paid on Long Term Debt - Related Parties (3,564,437) 
Principal Proceeds on Long Term Debt - Related Parties 4,176,154   
Interest Paid on Notes Payable (143,246) 

Net Cash Used for Capital and Related Financing Activities (773,174) 

Cash Flows from Noncapital Financing Activities: 
Issuance of Notes Receivable (1,115,876)    
Repayments and Interest Received on Notes Receivable 398,140  

Net Cash Used by Noncapital Financing Activities (717,736) 

Cash Flows From Investing Activities:
Interest Received from Investments 24,224  
Interest on Restricted Cash 6,335    

Net Cash Provided by Investing Activities 30,559  

Net increase to cash and cash equivalents 4,146,351   
Cash and cash equivalents at beginning of year 8,763,006   
Cash and cash equivalents at end of year 12,909,357$       

Reconciliation of Cash and Cash Equivalents Per Statement of Net Position
to Cash and Cash Equivalents Per Statement of Cash Flows:
Cash and Cash Equivalents 10,637,424$       
Restricted Cash 2,271,933   
Cash and Cash Equivalents at End of Year 12,909,357$       

See accompanying notes to the basic financial statements

HOUSING AUTHORITY OF FRESNO COUNTY

Fresno, California

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2020
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Primary Government
Reconciliation of Change in Net Position to Net
Cash Provided By (Used For) Operating Activities:

Operating Income 2,855,139$     
Adjustments to Reconcile Change in Net Position to
Net Cash Provided By (Used For) Operating Activities

Depreciation 1,306,911   
Fraud Recovery 2,137  
(Increase) Decrease in Accounts Receivable - Tenants (110,377) 
(Increase) Decrease in Accounts Receivable - Other 92,512  
(Increase) Decrease in Due from Other Governments (226,439) 
(Increase) Decrease in Due to/from Related Parties (358,644) 
(Increase) Decrease in Prepaid Insurance and Other Assets 20,055  
(Increase) Decrease in Deferred Outflows 485,988   
Increase (Decrease) in Accounts Payable - Vendors 49,793  
Increase (Decrease) in Accrued Salaries 151,391   
Increase (Decrease) in Accounts Payable - Other Governments 74,109  
Increase (Decrease) in Unearned Revenue 389,845   
Increase (Decrease) in Other Current Liabilities (102,201) 
Increase (Decrease) in FSS Liabilities (56,394)   
Increase (Decrease) in Tenant Security Deposits Payable (8,082)  
Increase (Decrease) in Compensated Absences 287,239   
Increase (Decrease) in Pension Liability 918,511   
Increase (Decrease) in Deferred Inflows (164,791) 

Net Cash Provided by Operating Activities 5,606,702$     

See accompanying notes to the basic financial statements

Fresno, California

STATEMENT OF CASH FLOWS

(Continued) 

HOUSING AUTHORITY OF FRESNO COUNTY

FOR THE YEAR ENDED DECEMBER 31, 2020
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HOUSING AUTHORITY OF FRESNO COUNTY 

NOTES TO THE BASIC FINANCIAL STATEMENTS 
DECEMBER 31, 2020  

 
The Agency’s operations are accounted for on an economic resources measurement focus using 
the accrual basis of accounting.  Revenues are recognized when they are earned and expenses are 
recorded at the time liabilities are incurred.  
 
When the Agency incurs an expense for which both restricted and unrestricted resources may be 
used, it is the Agency’s policy to use restricted resources first and then unrestricted resources as 
needed.  

 
e) Cash and Cash Equivalents  

 
The Agency’s cash and cash equivalents are considered to be cash on hand, demand deposits, and 
reserves for replacements with original maturities of three months or less from the date of 
acquisition that are not specifically restricted as to use. 

 
f) Restricted Cash 

                  
Restricted Cash represents deposits to lender required replacement reserve and impound accounts, 
insurance reserve, program funding and security deposit. 

 
g) Assets Held for Sale  

 
Several of the Agency’s funds administer homeownership programs.  Assets held for sale consist 
of housing units set aside by the Agency for these homeownership programs. These assets are 
recorded at the Agency’s cost to purchase the property or upon entering into a contract for sale, 
the estimated realizable value, if lower. See note 8 for further discussion. 

 
h) Capital Assets  

 
Capital assets are defined by the Agency as assets with an initial individual cost of $5,000 or more 
and having an estimated useful life of greater than one year.  All purchased capital assets are valued 
at historical cost.  Contributed capital assets are recorded at acquisition value at the time received.  
Interest expense incurred during the development period is capitalized.  
 
Capital assets acquired for proprietary funds are capitalized in the respective funds to which they 
apply.  Depreciation of exhaustible capital assets used by proprietary funds is charged as an 
expense against operations, and accumulated depreciation is reported on the proprietary funds 
balance sheet.  Depreciation has been provided over the estimated useful lives using the straight-
line method of depreciation. Buildings are being depreciated over a useful life of thirty years, 
modernization costs over ten years, and dwelling and other equipment over five years.   
 
Major outlay for capital assets are capitalized as projects are constructed.  For certain projects that 
are intended to be sold or transferred, construction in progress remains capitalized in the financial 
statements until such sale or transfer occurs. 
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HOUSING AUTHORITY OF FRESNO COUNTY 

NOTES TO THE BASIC FINANCIAL STATEMENTS 
DECEMBER 31, 2020  

 
6) Due from Related Parties  

        
   Due from Related Parties as of December 31, 2020 consist of the following:  

 
               

               

7) Notes Receivable  
 

          The following is a summary of changes in Notes Receivable during the year ended December 31,    
          2020. 

 
   

 
 

Kerman Acre, L.P. 
 
On May 16, 2010, the Agency entered into a loan agreement with Kerman Acre, L.P., a related party 
to the Agency.  The note bears an interest rate of 7.5% compounded annually. Principal and interest 
payments are contingent upon residual funds available to Kerman Acre, L.P.  The outstanding 
principal balance at December 31, 2020 was $678,835. 
 
 
 

Housing Authority of City of Fresno 1,822,048$     
Limited Partnership 258                 
Total Due from Related Parties 1,822,306$     

Balance 
12/31/2019 Additions Payments

Balance 
12/31/2020

Interest 
Receivable

Related Parties:
Kerman Acre L.P 678,835$          -$                 -$                 678,835$          -$                 
Kingsburg Marion Villas AHP 450,000           -                  -                  450,000           89,146             
Magill Terrace 3,240,000         -                  -                  3,240,000         116,347           
Mendota RAD 6,000,000         -                  -                  6,000,000         1,298,778         
Orange Cove AHP 800,000           -                  -                  800,000           159,867           
Orange Cove RAD 5,430,000         -                  -                  5,430,000         1,377,691         
Parlier Oak Grove 3,345,000         -                  -                  3,345,000         121,809           
Reedley Kings River AHP 578,000           -                  -                  578,000           -                  
Reedley Trailside 2,431,000         -                  -                  2,431,000         484,726           
Reedley Trailside AHP 540,000           -                  -                  540,000           -                  
Sanger Memorial 3,440,000         -                  -                  3,440,000         299,032           
Shockley Terrace LP 2,160,258         -                  -                  2,160,258         413,809           
Clovis Solivita 3,748,707         500,876           -                  4,249,583         14,185             
Kingsburg Linnaea Villas AHP -                  615,000           -                  615,000           -                  

    Total 32,841,800$     1,115,876$       -$                 33,957,676$     4,375,390$       
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HOUSING AUTHORITY OF FRESNO COUNTY 

NOTES TO THE BASIC FINANCIAL STATEMENTS 
DECEMBER 31, 2020  

 
9) Changes in Capital Assets 

 
   Changes in capital assets during the fiscal year ended December 31, 2020, were as follows:  
 

 

10)  Investment in Joint Ventures  
 
Investment in Joint Ventures as of December 31, 2020 consists of the following: 
 

                             
 
Housing Relinquished Fund Corporation (HRFC) - Created as a steward for the Housing Authority 
of the City and County of Fresno’s development and investment capital.  HFRC’s Board of Directors 
is comprised of two members each of the City Housing Authority and County Housing Authority 
Board of Commissioners.  The Agency has a 35% equity interest in HRFC.  HFRC does not issue 
separate financial statements. As of December 31, 2020, HRFC has total assets, liabilities and equity 
(deficit) of $54,290,984, $6,545,653 and $47,745,331, respectively. For the year ended December 
31, 2020, HRFC’s revenue and expenses were $1,526,674 and $107,616, respectively. 
 
 
 

 Balance at 
12/31/2019

Additions Deletions Balance at 
12/31/2020

Capital assets not depreciated:
   Land  $      1,667,636  $         150,000  $                  -    $      1,817,636 
   Construction in progress          4,195,803                     -             (222,195)            3,973,608 
      Total capital assets not depreciated          5,863,439             150,000           (222,195)          5,791,244 

Capital assets being depreciated:
   Buildings & Improvements 61,630,434       1,506,588         (36)                         63,136,986 
   Equipment 2,167,806         10,248             -                           2,178,054 
      Total capital assets being depreciated        63,798,240          1,516,836                    (36)        65,315,040 
   Less accumulated depreciation for:
      Buildings       (55,314,552)            (1,105,367)                     -         (56,419,919)
      Equipment         (1,065,296)              (201,544)                     -           (1,266,840)
         Total accumulated depreciation       (56,379,848)         (1,306,911)                     -         (57,686,759)
         Total capital assets being depreciated, net          7,418,392             209,925                    (36)          7,628,281 
Total Capital Assets, Net  $    13,281,831  $         359,925  $        (222,231)  $    13,419,525 

Joint Venture:
  Housing Relinquished Fund Corp 16,075,107$       

Housing Self-Inusrance Corp 37,585                
Villa Del Mar, Inc. (1,953)                 
Total Investment in Joint Ventures 16,110,739$       
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ended December 31, 2020, interest expense was $16,651. At December 31, 2020, the outstanding 
principal balance was $103,185 with accrued interest of $134,433. 

Notes Payable – HAFC 

On March 16, 2010, the Partnership entered into a Capital Fund Recovery Grant (the “CFRG”) 
assistance loan agreement with HAFC in the amount not to exceed $1,200,000 for the purpose of 
developing the property. The CFRG loan has been made available by the U.S. Department of 
Housing and Urban Development pursuant to the American Recovery and Reinvestment Act of 
2009. Prior to the completion of construction, the note bore interest at 5%. Subsequent to the 
construction completion the note bears an interest of 7.5%. The CFRG loan is secured by the deed 
of trust on the property and matures on March 16, 2065. As the second priority loan, along with 
the fourth priority loan, payments are made in accordance with their respective balance from 79.8% 
of net cash flow per the Partnership Agreement. At December 31, 2020, the outstanding principal 
balance was $678,835 with accrued interest of $597,992.  

e) Low-income housing tax credits

The Partnership expects to generate an aggregate of $1,000 of federal low-income housing tax
credits (“Tax Credits”). Generally, such credits become available for use by its partner’s pro-rata
over a ten-year period, which began in 2011. The year in which the credit period begins is
determined on a building-by-building basis within the Partnership. In order to qualify for these
credits, the Project must comply with various federal and state requirements. These requirements
include, but are not limited to, renting to low-income tenants at rental rates which do not exceed
specified percentages of area median gross income for the first 15 years of operation. The
Partnership has also agreed to maintain and operate the Project as low-income housing for an
additional 40 years beyond the initial 15-year compliance period. Because the Tax Credits are
subject to compliance with certain requirements, there can be no assurance that the aggregate
amount of Tax Credits will be realized and failure to meet all such requirements or to correct
noncompliance within a specified time period may result in generating a lesser amount of Tax
Credits than expected in future years, and/or recapture of Tax Credits previously allocated. A
reduction of future credits or recapture would require credit deficit payments to the Limited Partner
under the terms of the Partnership Agreement.

25) Subsequent Events

Events that occur after the statement of net position date but before the financial statements were 
available to be issued must be evaluated for recognition or disclosure. The effects of subsequent 
events that provide evidence about conditions that existed at the statement of net position date are 
recognized in the accompanying financial statements. Subsequent events which provide evidence 
about conditions that existed after the statement of net position date require disclosure in the 
accompanying notes. Management evaluated the activity of the Authority through September 30, 
2021, the date the financial statements were available to be issued, and concluded that no 
subsequent events have occurred that would require recognition in the financial statements or 
disclosure in the notes to financial statements.



62



63



64



65



66



67



68



69



70



71



72



73



74



75



 

                                                                                                                                            Table 2  
 

HOUSING AUTHORITY OF FRESNO COUNTY 
 

Financial Trends 
 

Change in Net Position  
Last Ten Fiscal Years (Unaudited)  

 

 
 

 
 
 
 
 

                                                                                                                                                               

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
OPERATING REVENUES:

Rental revenue 4,430,036$   4,183,367$   4,172,897$   3,575,138$   3,608,289$   3,686,642$   3,470,504$   3,694,908$   3,650,358$   3,609,193$    
Fee revenue 80,733 82,202 386,357 298,248 482,856 748,301 580,458 634,849 536,236         
HUD grants 45,256,288 35,685,906 42,730,660 41,652,371 43,330,623 41,610,416 41,877,230 41,484,470 47,174,954 48,756,691    
Other governmental grants 1,636,364 1,161,353 997,777 1,001,526 1,830,572 1,267,822 2,929,546 2,024,399 1,559,562 1,864,401      
Developer Fee Revenue 3,685,245 1,634,322 4,178,443      
Other revenue 978,131 1,135,766 1,600,703 1,408,761 731,021 691,674 1,472,260 1,031,054 895,760 1,197,849      

Total operating revenue 52,300,819 42,247,125 49,584,239 48,024,153 49,798,753 47,739,410 50,497,841 52,500,534 55,549,805 60,142,813    

OPERATING EXPENSES:
Administrative expense 7,436,586 8,305,560 7,622,189 7,762,995 8,894,131 8,353,627 9,100,447 10,662,276 10,034,827 10,148,342    
Tenant services expense 12,650 28,313 20,493 18,658 587,452 12,713 8,381 758,574 576,561 646,717         
Utilities 1,207,714 1,270,512 1,337,943 1,334,953 1,066,865 1,076,236 1,453,782 1,323,772 1,363,723 1,443,141      
Maintenance and operations 3,186,973 2,847,348 3,252,759 2,513,618 2,635,242 2,434,489 2,527,771 2,701,837 2,518,525 2,619,134      
Protective services 30,845 46,596 24,661 56,674 33,433 34,255 31,523 56,658 48,074 58,703           
Insurance 278,938 563,131 569,319 354,286 428,823 502,349 474,865 526,118 363,375 356,075         
General expenses 1,417,079 1,490,564 1,085,381 1,057,281 708,109 1,464,218 1,728,640 1,246,895 1,425,137 2,073,534      
Housing assistance payments 33,403,300 33,766,230 34,526,205 34,467,829 35,680,126 32,966,932 33,853,191 34,502,667 39,571,456 38,635,117    
Depreciation 2,544,886 2,450,530 2,088,632 1,780,833 2,243,938 1,967,693 1,424,089 1,629,694 1,428,300 1,306,911      

Total operating expenses 49,518,971 50,768,784 50,527,582 49,347,127 52,278,119 48,812,512 50,602,689 53,408,491 57,329,978 57,287,674

Operating income (loss) 2,781,848     (8,521,659)   (943,343)      (1,322,974)   (2,479,366)    (1,073,102)   (104,848)      (907,957)      (1,780,173)   2,855,139      

NONOPERATING REVENUES (EXPENSES):
Interest revenue, unrestricted 16,569          162,897        72,678          21,651          1,868            9,520            2,718            4,975            26,752          24,224           
Interest revenue, restricted 17,736          11,049          1,650            4,473            3,153            6,096            2,563            4,100            5,614            6,335             
Interest revenue on notes receivable -                87,513          -               131,780        328,511        762,851        834,661        1,076,263     1,086,450     1,290,083      
Interest expense (268,992)       (295,296)      (113,885)      (130,594)      (81,538)         (87,211)        (65,617)        (32,464)        (20,523)        (4,512)           
Fraud recovery 34,394          21,650          11,746          2,517            15,819          11,173          26,946          26,639          63,039          2,137             
Share of joint venture net income 80,051          141,391        260,750        54,432          400,264        470,216        283,126        1,854,502     175,980        385,365         
Loss from eqity interest in component unit -                -               (148,399)      (107,283)      (112,072)       (27,405)        (166,456)      (116,529)      (123,195)      (105,188)       
Loss from Insurance Proceeds -                -               -               -               -                -               -               (14,397)        (4,500)          -                
Write off in Interest Receivable -                -               -               -               -                -               -               (428,946)      -               -                
Developer fees -                108,721        1,181,951     261,677        987,060        1,399,766     2,220,176     -               -               -                
Transfer from/(to) related party -                -               -               -               (186,864)       (50,815)        600               59,504          (849,799)      -                
Gain (loss) on sale/disposition of capital assets (2,139)           (87,439)        8,677,458     20,210          133,868        1,139,654     3,960,971     2,129,490     3,084,549     71                  

Total nonoperating revenues (expenses) (122,381)       150,486        9,943,949     258,863        1,490,069     3,633,845     7,099,688     4,563,137     3,444,367     1,598,515      

Net income (loss) before
  contributions and transfers 2,659,467     (8,371,173)   9,000,606     (1,064,111)   (989,297)       2,560,743     6,994,840     3,655,180     1,664,194     4,453,654      

Capital contributions 1,736,212     1,641,291     1,098,798     -               159,853        -               67,608          215,605        2,520,488     150,327         

Increase (decrease) in net position 4,395,679     (6,729,882)   10,099,404   (1,064,111)   (829,444)       2,560,743     7,062,448     3,870,785     4,184,682     4,603,981      

Net position, beginning of year 36,981,454   40,390,771   33,660,890   44,017,614   42,953,503   38,729,538   41,427,632   48,378,591   52,406,513   56,676,051    
Prior period adjusment -                -               257,321        -               (3,391,954)    137,350        (111,489)      157,137        84,856          -                
Adjusted net position, beginning of year 36,981,454   40,390,771   33,918,211   44,017,614   39,561,549   38,866,888   41,316,143   48,535,728   52,491,369   56,676,051    

Net position at end of year 41,377,133$ 33,660,889$ 44,017,615$ 42,953,503$ 38,732,105$ 41,427,631$ 48,378,591$ 52,406,513$ 56,676,051$ 61,280,032$  

Source: Previous year's audits and current year financial statements
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HOUSING AUTHORITY OF FRESNO COUNTY 
 

Debt Capacity 
 

Ratio of Debt to Capital Assets 
Last Ten Fiscal Years (Unaudited)  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

Ratio of Total
Debt to Capital 

Year Current portion Noncurrent Portion Total Catpial Assets, Net Assets
2011 274,090$         6,864,766$           7,138,856$   23,240,197$         30.72%
2012 319,343 6,001,662 6,321,005 23,388,584 27.03%
2013 1,155,332 2,353,609 3,508,941 17,412,223 20.15%
2014 758,795 2,230,621 2,989,416 15,507,902 19.28%
2015 1,744,113 3,701,859 5,445,972 14,319,240 38.03%
2016 1,630,121 3,443,890 5,074,011 14,824,455 34.23%
2017 1,871,050 4,085,046 5,956,096 15,779,016 37.75%
2018 2,495,691 3,876,006 6,371,697 13,619,132 46.78%
2019 3,407,150        3,746,661             7,153,811 13,281,831 53.86%
2020 3,867,342        4,323,377             8,190,719     13,419,525           61.04%

    Source: Previous year's audits and current year financial statements

Long - Term Debt
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SINGLE AUDIT REPORTS AND RELATED SCHEDULES
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Independent Auditor's Report on Internal Control over Financial Reporting  
and on Compliance and Other Matters Based on an Audit  

of Financial Statements Performed in Accordance with  
Government Auditing Standards 

To the Board of Commissioners 
Housing Authority of Fresno County 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the business-type activities and the discretely presented component unit of the 
Housing Authority of Fresno County (the "Agency"), as of and for the year ended December 31, 
2020, and the related notes to the financial statements, which collectively comprise the Agency's 
basic financial statements, and have issued our report thereon dated September 30, 2021. Our 
report includes a reference to another auditor who audited the financial statements of the 
Agency's discretely presented component unit, as described in our report on the Agency's 
financial statements. The financial statements of the discretely presented component unit were 
not audited in accordance with Government Auditing Standards, and accordingly, this report 
does not include reporting on internal control over financial reporting or instances of reportable 
noncompliance associated with the discretely presented component unit of the Agency. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Agency's 
internal control over financial reporting ("internal control") as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions 
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of the Agency's internal control. Accordingly, we do not express an opinion on the effectiveness 
of the Agency's internal control.  

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control, that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Agency's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the entity's internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose.  

 
Sacramento, California 
September 30, 2021 
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Independent Auditor's Report on Compliance for Each Major Federal Program;  
Report on Internal Control over Compliance; and Report on Schedule of Expenditures 

of Federal Awards Required by the Uniform Guidance 

To the Board of Commissioners 
Housing Authority of Fresno County 

Report on Compliance for Each Major Federal Program  

We have audited the Housing Authority of Fresno County (the "Agency")'s compliance with the 
types of compliance requirements described in the OMB Compliance Supplement that could 
have a direct and material effect on each of the Agency's major federal programs for the year 
ended December 31, 2020. The Agency's major federal programs are identified in the summary 
of auditor's results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility  

Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of the Agency's major federal 
programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
("Uniform Guidance"). Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types 
of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, evidence about 
the Agency's compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances.  

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program. However, our audit does not provide a legal determination of the 
Agency's compliance.  

Opinion on Each Major Federal Program 

In our opinion, the Agency complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended December 31, 2020. 
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Report on Internal Control over Compliance 

Management of the Agency is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning 
and performing our audit of compliance, we considered the Agency's internal control over 
compliance with the types of requirements that could have a direct and material effect on each 
major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness 
of the Agency's internal control over compliance 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and corrected, 
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or 
a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose.  

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 

We have audited the financial statements of the business-type activities and the discretely 
presented component unit of the Agency, as of and for the year ended December 31, 2020, and 
the related notes to the financial statements, and have issued our report thereon dated 
September 30, 2021, which contained unmodified opinions of those financial statements. Our 
audit was conducted for the purpose of forming opinions on the financial statements of the 
Agency as a whole. The accompanying schedule of expenditures of federal awards is presented 
for purposes of additional analysis as required by the Uniform Guidance and is not a required 
part of the basic financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to 
prepare the basic financial statements. The information has been subjected to the auditing 
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 procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America by us and the other auditor. In our 
opinion, based on our audit, the procedures performed above, and the report of the other auditor, 
the schedule of expenditures of federal awards is fairly stated, in all material respects, in relation 
to the basic financial statements as a whole. 

 
Sacramento, California 
September 30, 2021 
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