FRESNOYIERANT
foosne HOUSING e

Boards of Commissioners Meeting
September 28, 2021

www.fresnohousing.org 1331 Fulton Street, Fresno, California 93721 (559) 443-8400 TTY (800) 735-2929

1




Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Tuesday, August 24, 2021
5:00 P.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a regular session on Tuesday, August 24, 2021, via teleconference.

1. The regular meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Jones, of
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair
Caine Christensen, Vice Chair
Stacy Vaillancourt
Ruby Yanez
Sharon Williams
Sabrina Kelley

ABSENT: None.

The regular meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano Chair
Nikki Henry, Vice Chair
Valori Gallaher
Stacy Sablan
Joey Fuentes
Sophia Ramos

ABSENT: Edugiben Ortiz

Also, in attendance were the following: Angie Nguyen, Interim CEO/Chief Programs Officer,
and Ken Price, Baker Manock and Jensen - General Counsel.
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APPROVAL OF AGENDA AS POSTED (OR AMENDED)

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Henry, to
approve the agenda as posted.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Williams, to
approve the agenda as amended.

MOTION PASSED: 6 -0

PUBLIC COMMENT

There were no public comments at this time.

POTENTIAL CONFLICTS OF INTEREST

There were no potential conflicts of interest at this time.

CONSENT AGENDA

a. Governance: Consideration of the Minutes of July 27, 2021 and July 30, 2021

b. Consideration of Authorization to Apply for Multi-Family Housing Program (MHP) Funds
— Sun Lodge

c. Consideration of Authorization to Apply for Multi-Family Housing Program (MHP) Funds
— Avalon Commons (Phase I)

d. Consideration Authorization to Apply for Multi-Family Housing Program (MHP) Funds

— La Joya Commons (Firebaugh)

e. Consideration of Authorization to Apply for Multi-Family Housing Program (MHP)
Funds — Step Up on 99

f. Consideration of Authorization to Extend the Award for Project-Based VVouchers — The
Arthur @ Blackstone

g. Consideration of Authorization to Extend the Award for Project-Based VVouchers — Glenn
and Shaw Development

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Ramos, to
approve the consent agenda.

Joint Meeting
Action Minutes: 08.24.2021

Adopted:
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MOTION PASSED: 6 -0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Yanez, to
approve the consent agenda.

MOTION PASSED: 6 -0

STAFF PRESENTATIONS AND DISCUSSION ITEMS

a. Update on YoVille Permaculture Garden

Angie Nguyen, Interim CEO/Chief Programs Officer, Keith Bergthold, Executive Director
of Fresno Metro Ministry, and Christopher De Leon, YoVille Community Garden Manager,
presented on this item.

b. Update on 2022 Agency Plans, Timeline, and Process

Lyric Aguigam, Policy Analyst, presented on this item.

c. Update on the Choice Neighborhood Planning — California Avenue Neighborhood

Tiffany Mangum, Executive Operations Manager/Choice Neighborhoods Project Manager,
presented on this item.

Public Comment:

Eric Payne, Executive Director at Central Valley Urban Institute, asked for clarity relative to
the existing conditions report. He asked if the pervasive issues, which were mentioned in the
presentation, would be part of the existing conditions report or will it be separate in the social
climate analysis. He asked if there are any references to the implications for security when
describing the pervasive issues. Would this be achieved through environmental attitudes or
with direct action through organizational outcomes? He congratulated the CAN Survey team
for achieving the 60% response rate on the resident surveys.

CLOSED SESSION

The Boards entered closed session at 6:11 p.m.

Joint Meeting
Action Minutes: 08.24.2021

Adopted:
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a. PUBLIC EMPLOYMENT
Title: CEO

REPORT ON CLOSED SESSION ITEMS

The Board returned from closed session at 6:51 p.m.
Commissioner Catalano stated there was nothing to report from closed session.

Commissioner Henry left the meeting during Closed Session.

ACTION ITEMS

a. Consideration of Authorization to Award Project-Based Vouchers — Sun Lodge

Tracewell Hanrahan, Deputy Executive Director, announced that this resolution would be
revised to include “awarded HomeKey funds.”

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Sablan, to
approve the authorization to award project-based vouchers — Sun Lodge.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Williams, to
approve the authorization to award project-based vouchers — Sun Lodge.

MOTION PASSED: 5-0

Commissioner Christensen was absent from the vote.

b. Consideration of Authorization to Award Project-Based Vouchers — Avalon Commons
(Phase 1)

Tracewell Hanrahan, Deputy Executive Director, announced that this resolution would be
revised to include “awarded HomeKey funds.”

Joint Meeting
Action Minutes: 08.24.2021

Adopted:
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COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Gallaher, to
approve the authorization to award project-based vouchers — Avalon Commons.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Vaillancourt, to
approve the authorization to award project-based vouchers — Avalon Commons.

MOTION PASSED: 6 -0

c. Consideration of Authorization to Award Project-Based VVouchers — Step Up on 99

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Ramos, to
approve the authorization to award project-based vouchers — Step Up on 99.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Williams, to
approve the authorization to award project-based vouchers — Step Up on 99.

MOTION PASSED: 6 -0

d. Consideration of Authorization to Award Project-Based VVouchers — Crossroads Village

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Gallaher, to
approve the authorization to award project-based vouchers — Crossroads Village.

MOTION PASSED: 5-0

CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Williams, to
approve the authorization to award project-based vouchers — Crossroads Village.

MOTION PASSED: 6 -0

GOVERNANCE

a. Commissioners’ Report

Joint Meeting
Action Minutes: 08.24.2021

Adopted:
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Commissioner Jones — August is advocacy month. She wanted to remind the Board about going
onto the NAHRO Advocacy Center and sending out the letters of support to elected officials.

b. Executive Director’s Report
In addition to the written report:

- The Interim CEO, Angie Nguyen, participated in NAHRO’s Instagram Live Webinar
regarding Universal Housing Vouchers on August 12, 2021.
- Resident Empowerment Workshop will be held sometime in late September.
- Board Retreat is scheduled for October 15, 2021
- Vaccine clinics are ongoing throughout Fresno Housing properties on a rotational basis.
- Second Vaccine dose will be given out at Viking Village on August 27, 2021.
- Staff is testing in-person appointment software to start to meet with residents throughout
Fresno City & County.
- On Tuesday, August 3, FH celebrated National Night Out with a three thousand five
hundred-backpack giveaway to help children get ready for the new school year.
- Resident Highlight Newsletter was sent on August 24, 2021.
- FresnoConnect Community Homeownership Initiative will hold a free credit counseling
workshop to provide an in depth workshop on all things credit on August 28, 2021.
- New Hires
Angel Caban, Maintenance Technician
Jose Espiritu VVargas, Maintenance Technician
Luis Quintero, Maintenance Technician
Laura Gonzalez-Cortes, Data Systems Coordinator
o Gracie Bachicha, Housing Program Manager - HCV
- Promotions
o Ana Barajas, Housing Specialist (promoted from Office Assistant)
o Sang Sou, Housing Quality Standard Inspector (promoted from Program Integrity
Specialist)
o Geneva Williams, Supervisor (promoted from Quality Assurance Coordinator)

o O O O

ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 7:45 p.m.

Angie Nguyen, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 08.24.2021

Adopted:
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Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Saturday, August 28, 2021
8:30 A.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a special session on Saturday, August 28, 2021, via teleconference and in-person*. The
public was able to access the meeting via teleconference only.

1. The special meeting was called to order at 8:37 a.m. by Board Chair, Commissioner Jones, of
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair*
Caine Christensen, Vice Chair*
Sharon Williams*
Ruby Yanez
Sabrina Kelley*

ABSENT: Stacy Vaillancourt

The special meeting was called to order at 8:37 a.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano Chair*
Nikki Henry, Vice Chair*
Valori Gallaher*
Sophia Ramos
Stacy Sablan
Joey Fuentes*

ABSENT: Edugiben Ortiz

Also, in attendance were the following: Ken Price, Baker Manock and Jensen - General
Counsel, and Brenda Butke — Sierra HR Partners.
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2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Henry, to
approve the agenda as posted.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Yanez to
approve the agenda as posted.

MOTION PASSED: 5-0

3. PUBLIC COMMENT

There were no public comments at this time.

4. POTENTIAL CONFLICTS OF INTEREST

There were no conflicts of interest at this time.

5. CLOSED SESSION

The Board entered closed session at 8:40 am.

a. Public Employee Appointment (Gov’t Code § 54957)
Title: CEO/Executive Director

6. REPORT ON CLOSED SESSION ITEMS

The Board returned from closed session at 12:04 pm.

Commissioner Jones stated there was nothing to report from closed session.

7. PUBLIC PRESENTATION #1

Joint Meeting
Action Minutes: 08.28.2021
Adopted:

13



Page |3

Tyrone Williams, CEO candidate, presented.

8. PUBLIC PRESENTATION #2

Lindsay Fox, CEO candidate, presented.

9. CLOSED SESSION

The Board entered closed session at 3:06 pm.

a. Public Employee Appointment (Gov’t Code § 54957)
Title: CEO/Executive Director

10. REPORT ON CLOSESED SESSION ITEMS

The Board returned from closed session at 4:53 pm.

Commissioner Catalano stated there was nothing to report from closed session.

11. ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 4:54 pm.

Angie Nguyen, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 08.28.2021
Adopted:
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS
TO: Boards of Commissioners DATE: September 24, 2021
Fresno Housing BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: 6b
O (559) 443-8400 . . .
F (559) 445-8981 Interim CEO/Chief Programs Officer AUTHOR: Blanca Navarro
1331 Fulton Street SUBJECT: Consideration of Contract for the Remodel of 1260 Fulton (fka the
Fresno, California 93721 Marderosian Building)

TTY (800) 735-2929

Executive Summary

The purpose of this memo is to request approval from the Boards of
Commissioners to award a contract to Johnston Contracting, Inc. for the remodel
of 1260 Fulton (fka the Marderosian Building at 1260 Fulton St, Fresno, CA).

An Invitation for Bids (IFB) was publicly solicited in July 2021. Solicitation efforts
included publication in the Fresno Bee, Central Valley Builder’s Exchange, E-
procurement website, public job walks, and direct calls to potential vendors. The
proposed scope of work included the reconfiguration and remodel of the second
floor to accommodate a private space for a tenant, a new boardroom/community
meeting room and an additional public bathroom. Other improvements include
mechanical, electrical and HVAC improvements, as well as new carpet, paint,
and/or tile where needed. Because the property is owned by the Housing
Authorities of the City and County of Fresno, state prevailing wages must be
paid for the construction work. The deadline for responses was scheduled for
August 26, 2021. The Agency received a total of three bids from the following

qualified bidders:

1. Beam & Company, Inc.: $919,000

2. Durham Construction: $782,085

3. Johnston Contracting, Inc: $673,790

Procurement staff determined Johnston Contracting, Inc. to be the top
responsive and responsible bidder, with a proposed starting date of October
2021.

Recommendation

Staff recommends the Boards of Commissioners adopt a resolution authorizing
Angelina Nguyen, Interim CEO/Chief Programs Officer, and/or her designee, to
enter into contract negotiations and execute the contract for the 1260 Fulton
remodel with Johnston Contracting for $673,790.

Fiscal Impact

The fiscal impact of the contract will be no more than $673,790. This amount will
be paid utilizing the Agency’s unrestricted reserves.
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Background Information

1260 Fulton (fka the Marderosian Building) is located at 1260 Fulton Street, Fresno, CA. In 2020, staff
introduced a multi-phased facilities plan that would accomplish multiple goals, including:

Expanding our Central Office Lobby to better accommodate residents and visitors,

Consolidating multiple workgroups into centralized office space downtown,

Responding to the health and safety needs of our staff and residents in a post-COVID environment,
and

Allowing for continued growth of Agency operations.

The plan was presented to the Boards of Commissioners in August 2020 and the Boards approved the
purchase of 1260 Fulton in September 2020 for $2.9 million dollars. The proposed scope of work at the
property includes reconfiguring the second floor to accommodate a larger boardroom and community

meeting space that has a higher capacity than the current Central Office Boardroom, updating technology

and space design to accommodate income-generating tenants, and general modernization and

improvements to increase functionality. The Agency has negotiated a five-year lease with local non-profit,

Central Valley Community Foundation, for the second floor space. This income will help finance a private

loan in an amount up to $2.5 million dollars, which will repay Fresno Housing a portion of the purchase

and construction costs. Centerline Design Architecture drafted a schematic design that has been approved
by the City of Fresno. If the contract is approved, Johnston will start construction in October 2021 and
complete the work in March 2022.
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION APPROVING THE CONTRACT FOR THE REMODEL OF 1260 FULTON
(FKA THE MARDEROSIAN BUILDING) AT 1260 FULTON ST, FRESNO, CA

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) has received bids
from qualified general contractors for the remodel of 1260 Fulton (fka The Marderosian Building)
at 1260 Fulton St, Fresno, CA; and

WHEREAS, Johnston Contracting, Inc. was a responsive and responsible bidder who
provided qualifications and prices that are most advantageous to the Agency, pursuant to the

Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into a contract with Johnston Contracting, Inc. for
the remodel of 1260 Fulton (fka The Marderosian Building) for the amount of $673,790; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of Fresno do hereby authorize Angelina Nguyen, Interim CEO/ Chief
Programs Officer, or her designee, to negotiate and execute the contract for the remodel of 1260
Fulton (fka The Marderosian Building) with Johnston Contracting, Inc. and execute all

documents in connection therewith.

PASSED AND ADOPTED THIS 28" DAY OF September, 2021. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION APPROVING THE CONTRACT FOR THE REMODEL OF 1260 FULTON
(FKA THE MARDEROSIAN BUILDING)) AT 1260 FULTON ST, FRESNO, CA

WHEREAS, the Housing Authority of Fresno County (the “Agency”) has received bids from
qualified general contractors for the remodel of 1260 Fulton (fka The Marderosian Building) at
1260 Fulton St., Fresno, CA; and

WHEREAS, Johnston Contracting, Inc. was a responsive and responsible bidder who
provided qualifications and prices that are the most advantageous to the Agency, pursuant to

the Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into a contract with Johnston Contracting, Inc. for
the remodel of 1260 Fulton (fka The Marderosian Building) for the amount of $673,790; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County do hereby authorize Angelina Nguyen, Interim CEO/ Chief
Programs Officer, or her designee, to negotiate and execute the contract for the remodel of 1260
Fulton (fka The Marderosian Building) with Johnston Contracting, Inc. and execute all

documents in connection therewith.

PASSED AND ADOPTED THIS 28" DAY OF September, 2021. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS
TO: Boards of Commissioners DATE: September 24, 2021
Fresno Housing BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: 6¢
0 (559) 443-8400 . . . . .
F (559) 445-8981 Interim CEO/Chief Programs Officer AUTHOR: Lyric Aguigam
1331 Fulton Street SUBJECT: Consideration of Contract for the Lobby Remodel at the Fresno

Fresno, California 93721

Housing Central Office (1331 Fulton St)
TTY (800) 735-2929

Executive Summary

The purpose of this memo is to request approval from the Boards of
Commissioners to award a contract to Durham Construction Company, Inc. for
the lobby remodel at the Fresno Housing Central Office.

An Invitation for Bids (IFB) was pubicly solicited in June of 2021. Soliciation
efforts included publication in the Fresno Bee, Central Valley Builder’s
Exchange, E-procurement website, public job walks, and direct calls to potential
vendors. The proposed scope of work included the remodel of the lobby to
expand and improve the waiting areas, re-design ventilation and the use of space
in the context of COVID, and improve the overall aesthetic quality. Other
improvements include mechanical, electrical and HVAC improvements, as well
as new carpet, paint, and/or tile where needed. Because the property is owned
by the Housing Authorities of the City and County of Fresno, state prevailing
wages must be paid for the construction work. The deadline for responses was
initially scheduled for July 15, 2021, but was extended to August 10, 2021 in order
to provide additional time for the bidders to compile and submit their bids. After
many discussions with contractors, the Agency understood that the lack of
workforce and an increase of publicly-funded projects in the construction
industry led the Agency to receive a total of two bids from the following

qualified bidders:
1. Ardent Construction: $970,123
2. Durham Construction Company, Inc.: $908,700

Procurement staff determined Durham Construction to be the top responsive
and responsible bidder, with a proposed starting date of October 2021.

Recommendation

Staff recommends the Boards of Commissioners to adopt a resolution
authorizing Angelina Nguyen, Interim CEO/Chief Programs Office, and/or her
designee, to enter into contract negotiations and execute the contract for the
lobby remodel at the Fresno Housing Central Office with Durham Construction
Company, Inc. for $908,700.
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Fiscal Impact

The fiscal impact of the contract will be no more than $908,700. This amount will be paid utilizing the
Agency’s unrestriced reserves.

Background Information

The Fresno Housing Central Office is located at 1331 Fulton Streeet, Fresno, CA. In late 2019, Staff began
to work on a plan to revitalize the Central Office lobby. The staff introduced a plan that would accomplish
multiple goals, including:

- Expanding our Central Office lobby to better accommodate residents and visitors,
— Responding to the health and safety needs of our staff and residents in a post-COVID environment,

and

— Improving the overall aesthetic quality of the Central Office lobby

Staff collected input from the Agency’s various departments and went through a collaborative iterative
design process. RDT Architecture drafted a schematic design for City of Fresno approval. The plan also
included City of Fresno requirements for ADA upgrades, title 24 energy modifications, and fire safety
considerations. If the contract is approved, Durham will start construction in October 2021 with an
estimated completion date of March 2022. The agency continues to identify ways of engaging vendors,
promoting competition, and notifying the public of bid opportunities in order to avoid non-competitive
solicitations.
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION APPROVING THE CONTRACT FOR THE LOBBY REMODEL AT THE
FRESNO HOUSING CENTRAL OFFICE

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) has received bids

from qualified general contractors for the remodel of the Fresno Housing Central Office; and

WHEREAS, Durham Construction Company, Inc. was a responsive and responsible
bidder who provided qualifications and prices that are the most advantageous to the Agency,

pursuant to the Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into a contract with Durham Construction
Company, Inc. for the remodel of the Fresno Housing Central Office lobby for the amount of
$908,700; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of Fresno do hereby authorize Angelina Nguyen, Interim CEO/ Chief
Programs Officer, or her designee, to negotiate and execute the contract for the remodel of the
Fresno Housing Central Office with Durham Construction Company, Inc. and execute all

documents in connection therewith.

PASSED AND ADOPTED THIS 28" DAY OF September, 2021. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION APPROVING THE CONTRACT FOR THE LOBBY REMODEL AT THE
FRESNO HOUSING CENTRAL OFFICE

WHEREAS, the Housing Authority of Fresno County (the “Agency”) has received bids from

qualified general contractors for the remodel of the Fresno Housing Central Office; and

WHEREAS, Durham Construction Company, Inc. was a responsive and responsible
bidder who provided qualifications and prices that are the most advantageous to the Agency,

pursuant to the Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into a contract with Durham Construction
Company, Inc. for the remodel of the Fresno Housing Central Office lobby for the amount of
$908,700; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County do hereby authorize Angelina Nguyen, Interim CEO/ Chief
Programs Officer, or her designee, to negotiate and execute the contract for the remodel of the
Fresno Housing Central Office with Durham Construction Company, Inc. and execute all

documents in connection therewith.

PASSED AND ADOPTED THIS 28th DAY OF September, 2021. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS
TO: Boards of Commissioners DATE: September 23, 2021
Fresno Housing BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: 6d
O (559) 443-8400 . . .
F (559) 445-8981 Interim CEO/Chief Programs Officer AUTHOR: Blanca Navarro
1331 Fulton Street SUBJECT: Consideration of Contracts for Trade Services

Fresno, California 93721
TTY (800) 735-2929

Executive Summary

The purpose of this memo is to request approval from the Boards of
Commissioners to award contracts for Trade Services. Trade services are
specialized maintenance and repair services that are provided by vendors,
including plumbing, electrical, masonry, tree trimming and several more that are
listed on page two of this memo. These specialized services are utilized to
supplement the on-going, routine maintenance provided by our own internal
Maintenance staff when specific expertise or equipment is required, or large-
scale projects arise.

An Invitation for Bids (IFB) was publicly solicited in May of 2021. Solicitation
efforts included publication in the Fresno Bee, Central Valley Builder’s
Exchange, E-procurement website, public job walks, and direct calls to potential
vendors. The deadline for responses was June 25, 2021. The bidders were
required to submit a cost for each trade they would like to be considered for.
Bidders were not required to bid for ALL trades; however, were able to do so if
they held the required licenses. The Agency received a total of eight bids for
various trade services from the following qualified bidders:

Beam & Company, Inc

Durham Construction Co., Inc.

KC Construction Company, Inc.

Noble Construction

Richardson & Co LLC DBA Office Pride Commercial Cleaning Services
STW Contractors Inc.

Valley Building Industries, Inc.

® N AL

Zumwalt

Procurement staff determined the bidders listed above as responsive and
responsible for all trades they bid for, with a proposed starting date of October
2021.

Recommendation
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Staff recommends the Boards of Commissioners to adopt a resolution authorizing Angelina Nguyen,
Interim CEO/Chief Programs Office, and/or her designee, to enter into contract negotiations and execute
the contracts for the Trade Services.

Fiscal Impact

The initial contracts with potential vendors will be set at up to $250,000 per year, however, we will only be
responsible for goods and services received. It is likely that some or all contracts will be increased based on
need. Trade services costs are allocated to and paid by the specific properties and included as part of the
properties’ regular operating budgets. No fiscal impact is expected to the Agency’s operating budgets as a
result of awarding the trade services contracts.

Background Information

Fresno Housing owns and manages over 2,800 units throughout the City and County of Fresno. The
Property Management Department maintains the units by utilizing our own internal maintenance staff;
however, there are times when the need arises for outside vendor support, or the service requires a specific
license. The contracts are also valuable when large-scale projects occur, like HomeKey or REAC
inspections, and additional capacity is needed. The Agency invited bids from qualified and licensed entities
to provide the Agency with work in the following trade services:

LOT#1 Carpentry Services

LOT #2 Concrete Services

LOT #3 Electrical Services

LOT #4 Fencing

LOT#5 Residential HVAC Services
LOT #6 Commercial HVAC Services
LOT #7 Masonry

LOT #8 Plumbing Services

LOT #9 Sewer and Drain Services

LOT #10 Paving Services

LOT #11 Trash/Debris Hauling

LOT #12 Painting Services

LOT #13 Window Replacement/Repair
LOT # 14 Vacant Unit Turnover/Cleaning
LOT #15 Tree Service

LOT # 16 Solar Panel Cleaning
LOT #17 Appliance Repair
LOT #18 Flooring Maintenance and Repair
LOT #19 Welding Repair and Fabrication Services
LOT # 20 Mold Remediation Services
LOT # 21 Pest Control Services
LOT #22 Disking of Vacant or Overgrown Lots
LOT # 23 Automated Gate Repairs

LOT #24 Unit Cleaning and Strip & Floor Waxing
LOT #25 Carpet Cleaning

LOT #26 Handyman
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The Notice of Tentative Award was posted on September 20, 2021, and details the trades that were awarded
to each vendor. Each vendor will have one (1) contract that includes all awarded trades. The Notice of
Tentative Award is attached for review.
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Notice of Tentative Award

September 20, 2021

TO: All bidders in response to IFB No. B21002, Trade Services

Fresno Housing has completed its evaluation of the Bids received in response to the above noted
IFB. As a result of our evaluation, we are pleased to provide a tentative notice of award to each

of the bidders in Lots #1-26 below. Awardees are listed in alphabetical order.

Lot #1: Carpentry:

e Beam and Company, Inc.

e Durham Construction Co, Inc.

e KC Construction, Co.

e Noble Construction

e STW Contractors, Inc.

e Valley Building Industries, Inc.

e Zumwalt

Lot #2: Concrete Services:

e Beam and Company, Inc.

e Durham Construction Co, Inc.

e KC Construction, Co.

e Noble Construction

e STW Contractors, Inc.

e Valley Building Industries, Inc.

e Zumwalt

Lot #3: Electrical Service:

e Beam and Company, Inc.

e Durham Construction Co, Inc.

e KC Construction Co.

e Noble Construction

e STW Contractors, Inc.

e Valley Building Industries, Inc.

FRESNO HOUSING

Page 1
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Lot #4: Fencing

e Beam And Company, Inc.

e Durham Construction Co, Inc.

e KC Construction Co.

e Noble Construction

e STW Contractors, Inc.

e Valley Building Industries, Inc.

Lot #5: Residential HVAC Services:

e Beam & Company, Inc.

e Durham Construction Co, Inc.

e KC Construction Co.

e Noble Construction

e STW Contractors, Inc.

e Valley Building Industries, Inc.

Lot #6: Commercial HVAC Services:

e Beam & Company, Inc.

e Durham Construction Co, Inc.

e KC Construction Co.

e STW Contractors, Inc.

e Valley Building Industries, Inc.

Lot #7: Masonry:

e Beam & Company, Inc.

e Durham Construction Co, Inc.

e KC Construction Co.

e STW Contractors, Inc.

e Valley Building Industries, Inc.

Lot #8: Plumbing:

e Beam & Company, Inc.

e Durham Construction Co, Inc.

e KC Construction Co.

e Noble Constriction

e STW Contractors, Inc.

e Valley Building Industries, Inc.

FRESNO HOUSING

Page 2
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Lot #9: Sewer and Drain Services:

e Beam & Company, Inc.

e Durham Construction Co, Inc.

e KC Construction Co.

e STW Contractors, Inc.

e Valley Building Industries, Inc.

Lot #10: Paving Services:

e Beam & Company, Inc.

e Durham Construction Co, Inc.

e KC Construction Co.

Lot #11: Trash/Debris Hauling

e Beam & Company, Inc.

e Durham Construction Co, Inc.

e KC Construction Co.

e Noble Construction

Lot #12: Painting Services

e NOT AWARDED

Lot #13: Window Replacement and Repair

e Beam & Company, Inc.

e KC Construction Co.

e STW Contractors, Inc.

e Valley Building Industries, Inc.

Lot #14: Vacant Unit Turnover/Cleaning

e Beam & Company, Inc.

e KC Construction Co.

e Noble Construction

e Office Pride Commercial Cleaning Services

e STW Contractors, Inc.

Lot #15: Tree Services

e Beam & Company, Inc.

e KC Construction Co.

FRESNO HOUSING

Page 3
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STW Contractors, Inc.

Lot #16: Solar Panel Cleaning

Beam & Company, Inc.

KC Construction Co.

STW Contractors, Inc.

Office Pride Commercial Cleaning Services

Lot #17: Appliance Repair

Beam & Company, Inc.

KC Construction Co.

Lot #18: Flooring Maintenance and Repair

Beam & Company, Inc.

KC Construction Co.

STW Contractors, Inc.

Lot #19: Welding Repair and Fabrication Services

Beam & Company, Inc.

KC Construction Co.

STW Contractors, Inc.

Valley Building Industries, Inc.

Lot #20: Mold Remediation Services

Beam & Company, Inc.

KC Construction Co.

Office Pride Commercial Cleaning Services

STW Contractors, Inc.

Valley Building Industries, Inc.

Lot #21: Pest Control

NOT AWARDED

Lot #22: Disking of Vacant or Overgrown Lots

KC Construction Co.

STW Contractors, Inc.

FRESNO HOUSING

Page 4

29



FRESNO!HT

QUALITY

HOUSING

ENGAGED www.fresnohousing.org
HOUSING RESIDENTS 1331 Fulton Street, Fresno, California 93721 (559) 443-8400 TTY (800) 735-2929

Lot #23: Automated Gate Repairs
e Beam & Company, Inc.

e KC Construction Co.

e Noble Construction

Lot #24: Unit Cleaning and Strip & Wax Floors
e Beam & Company, Inc.

e KC Construction Co.

e Office Pride Commercial Cleaning Services
e STW Contractors, Inc.

Lot #25: Carpet Cleaning

e Beam & Company, Inc.

e KC Construction Co.

e STW Contractors, Inc.

e Office Pride Commercial Cleaning Services

Lot #26: Handyman

e Beam & Company, Inc.

e Durham Construction Co, Inc.
e KC Construction Co.

e Noble Construction

e Office Pride Commercial Cleaning Services
e STW Contractors, Inc.
e Valley Building Industries, Inc.

Award will be completed upon the execution of a contract by the Fresno Housing.
Thank you for your interest in doing business with our Agency.

Regards,

Blanca Navarro, Quality Assurance Analyst
bnavarro@fresnohousing.org

(559) 903-0347 (mobile)

Fresno Housing

1331 Fulton Street

Fresno, California 93721
www.fresnohousing.org

FRESNO HOUSING
Page 5
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION APPROVING THE CONTRACTS FOR TRADE SERVICES

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) has received bids

from qualified bidders for Trade Services; and

WHEREAS, Beam & Company, Inc., Durham Construction Co., KC Construction Co.,
Noble Construction, Office Pride Commercial Cleaning Services, STW Contractors, Inc., Valley
Building Industries, Inc., and Zumwalt Construction, Inc. were responsive and responsible
bidders who provided qualifications and prices that are most advantageous to the Agency,

pursuant to the Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into contracts with Beam & Company, Inc.,
Durham Construction Co., KC Construction Co., Noble Construction, Office Pride Commercial
Cleaning Services, STW Contractors, Inc., Valley Building Industries, Inc., and Zumwalt

Construction, Inc. for Trade Services in the amount of $250,000 per contractor; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of Fresno do hereby authorize Angelina Nguyen, Interim CEO/ Chief
Programs Officer, or her designee, to negotiate and execute the contracts for Trade Services with
Beam & Company, Inc., Durham Construction Co., KC Construction Co., Noble Construction,
Office Pride Commercial Cleaning Services, STW Contractors, Inc., Valley Building Industries,

Inc., and Zumwalt Construction, Inc. and execute all documents in connection therewith.

PASSED AND ADOPTED THIS 28" DAY OF September, 2021. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION APPROVING THE CONTRACTS FOR TRADE SERVICES

WHEREAS, the Housing Authority of Fresno County (the “Agency”) has received bids

from qualified bidders for Trade Services; and

WHEREAS, Beam & Company, Inc., Durham Construction Co., KC Construction Co.,
Noble Construction, Office Pride Commercial Cleaning Services, STW Contractors, Inc., Valley
Building Industries, Inc., and Zumwalt Construction Inc. were responsive and responsible
bidders who provided qualifications and prices that are most advantageous to the Agency,

pursuant to the Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into contracts with Beam & Company, Inc.,
Durham Construction Co., KC Construction Co., Noble Construction, Office Pride Commercial
Cleaning Services, STW Contractors, Inc., Valley Building Industries, Inc., and Zumwalt

Construction, Inc. for Trade Services in the amount of $250,000 per contractor; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County do hereby authorize Angelina Nguyen, Interim CEO/ Chief
Programs Officer, or her designee, to negotiate and execute the contracts for Trade Services with
Beam & Company, Inc., Durham Construction Co., KC Construction Co., Noble Construction,
Office Pride Commercial Cleaning Services, STW Contractors, Inc., Valley Building Industries,

Inc., and Zumwalt Construction, Inc. and execute all documents in connection therewith.

PASSED AND ADOPTED THIS 28" DAY OF September, 2021. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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VIBRANT

COMMUNITIES

QUALITY ENGAGED
HOUSING RESIDENTS
TO: Boards of Commissioners DATE: September 24, 2021
Fresno Housing BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: 6e

Interim CEO/Chief Programs Officer AUTHOR: Brandon Gonzalez

SUBJECT: Approval to Accept Disaster Credit Low-Income Housing Tax
Credit Award for Corazdn del Valle Commons (fka Huron RAD)

Executive Summary

The purpose of this Board Memo is to request approval from the Boards of
Commissioners to accept an award of Low Income Housing Tax Credits (LIHTC)
from the California Tax Credit Allocation Committee (CTCAC) for the Corazén
del Valle Commons project in Huron, CA.

At the January 26, 2021 Board meeting, the Boards of Commissioners approved
submission of a joint 4% funding application to the California Debt Limit
Allocation Committee (CDLAC) and the California Tax Credit Allocation
Committee (CTCAC), as well as authorizing seller financing. While Corazén del
Valle Commons’ joint 4% application was unsuccessful, CTCAC released new
regulations allowing projects with Department of Housing and Community
Development (HCD) awarded funds to apply for newly allocated Disaster
Credits in Round 2 of 2021. As Corazén del Valle Commons had already received
a Multifamily Housing Program (MHP) award from HCD, the project qualified
for a Disaster Credit application submission in Round 2. On June 22, 2021, the
Boards of Commissioners approved submission of a Disaster Credits LIHTC
funding application for Corazén del Valle Commons to CTCAC, as well as
authorization to increase the Fresno Housing (FH) Capital Funds commitment.

On July 1, 2021 FH submitted a funding application for Corazon del Valle
Commons to CTCAC. On September 1, 2021, the FH received a Point Letter
from CTCAC confirming that the project has met the minimum scoring
threshold requirements. On September 17, 2021, CTCAC released their
preliminary recommendations list for the September 29, 2021 committee
meeting, and Corazon del Valle Commons is listed as recommended for award.
It is anticipated that a preliminary reservation letter will be issued for the
Corazén del Valle Commons project on September 29, 2021, and FH will have
approximately 20 days from the preliminary reservation letter to accept the
award and concurrently commit to start construction within 180 to 194 days
from award. The project will serve families and individuals with income levels

ranging at or below 20%-60% of the Fresno County area median income (AMI).
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Recommendation

It is recommended that the Boards of Commissioners of Fresno Housing accept the Disaster Credit Low-
Income Housing Tax Credits award from the California Tax Credit Allocation Committee for Corazén del
Valle Commons totaling $19,591,930 in Federal Tax Credits and further authorize Angelina Nguyen,
Interim CEO/Chief Programs Officer, Tracewell Hanrahan, Deputy Executive Director, and/or their
designee to execute documents on behalf of the Housing Authority of Fresno County in connection with

the approved actions.

Fiscal Impact

A nonrefundable Allocation fee estimated at $53,000 and a refundable Performance Deposit of $53,000 will
be required at the time of reservation acceptance. These costs will be allocated to the approved pre-
development budget for the project.

Background Information

Corazén del Valle Commons consists of two vacant parcels located on the Southwest and Southeast corners
of 12th and Fresno Streets on approximately 6.60 acres in Huron, CA (APNS: 075-330-02T, 07T). The project
is a partnership with the City of Huron. Staff envisions a mixed-use project with sixty one (61) multifamily
units, a community building and up to 4,500 sq. ft. of commercial space.

FH currently owns and manages 64 units of public housing elsewhere in Huron (between Cazares, Cazares
II, and Huron Apartments); however, said units were constructed several decades ago and are in need of
substantial repair. In combination with this development opportunity, FH is proposing to utilize HUD’s
RAD Program to allow residents of the current public housing site to transfer their assistance to the newly-
constructed site and the subsequent repositioning of the current public housing in Huron. FH has used the
Transfer of Assistance concept in several other developments throughout the county to provide residents
with more options and facilitate the redevelopment of the housing.

Past Board Actions

— June 22, 2021 - Authorization to submit Disaster Credits LIHTC funding application;
Authorization to increase FH Capital Funds commitment to $2,500,000

- May 25, 2021 — Approval of MHP Loan Authorization with Angelina Nguyen as Signer

— January 26, 2021 — Approval to Submit CDLAC/CTCAC Application, approve $1,000,000 Capital
Funds loan, approve Seller Financing

— January 26, 2021 — Approving RAD Section 18 Blend

- January 26, 2021 - MHP Loan Authorization

- January 26, 2021 — Approval to adopt the Inducement Resolution for CDLAC application bonds

- August 25, 2020 - Approval to Acquire 6.60 acres of Land (APNs: 075-330-02T, 075-330-07T)

— August 25, 2020 — Approval to Submit MHP Application; Approval to Enter into a Limited
Partnership

—  February 25, 2020 — Approval to Submit Funding Applications

- April 23, 2019 — Approval of GC/CM Contract

— November 27, 2018 — Approval to Enter into a Conditional Purchase and Sale Agreement

- May 29, 2018 — Approval Authorizing Acceptance of Deed Transfer of 6.0 Acre Parcel from the
Successor Agency to the Redevelopment Agency to the City of Huron
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY, CALIFORNIA

RESOLUTION AUTHORIZING THE ACCEPTANCE OF LOW-INCOME HOUSING TAX
CREDITS AWARDED TO THE CORAZON DEL VALLE COMMONS PROJECT (APNss: 075-
330-02T, 075-330-07T)

WHEREAS, the Housing Authority of Fresno County, California (“the Authority”) seeks to
expand the development and availability of long-term housing for low and moderate income

households residing in Fresno County, California (“the County”); and,

WHEREAS, The Corazoén del Valle Commons development was successful in receiving a
Multi-Family Housing Program (MHP) funding allocation of $11,398,771 from the State of

California Housing and Community Development Department (HCD); and,

WHEREAS, on June 22, 2021 the Board of Commissioners adopted a resolution approving
the submission of a Disaster Credits Low-Income Housing Tax Credit (LIHTC) application for
the Corazon del Valle Commons project (APNs: 075-330-02T, 075-330-07T) to the California Tax

Credit Allocation Committee; and

WHEREAS, on July 1, 2021 the Authority submitted a funding application to the California
Tax Credit Allocation Committee for Disaster Credit LIHTCs for construction of the Corazén del

Valle Commons project; and

WHEREAS, on September 29, 2021, Corazon del Valle Commons is anticipated to receive a
Preliminary Reservation Letter for Disaster Credit LIHTC’s from the California Tax Credit

Allocation Committee and the Authority desires to accept the award; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County, CA hereby approve the acceptance of the award from the California
Tax Credit Allocation Committee for LIHTC’s for Corazén del Valle Common and authorizes
Angelina Nguyen, the Interim CEO/Chief Programs Officer, Tracewell Hanrahan, Deputy
Executive Director, and/or their designee, to negotiate and execute all related documents therein.
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PASSED AND ADOPTED THIS 28* DAY OF SEPTEMBER, 2021. I, the undersigned,
herby certify that the foregoing Resolution was duly adopted by the governing body with the
following vote, to-wit:

AYES:
NOES:

ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS
TO:  Boards of Commissioners DATE: September 24, 2021
Fresno Housing BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: 7a

Interim CEO/Chief Programs Officer AUTHOR: Emily De La Guerra

SUBJECT: Update on the 2022 Federal Budget and Agency Budget

Executive Summary

The purpose of this memo is to inform the Boards of Commissioners that staff
will be presenting information regarding the 2022 Federal budget and the
Agency’s 2022 annual budgeting process.
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VIBRANT

COMMUNITIES

QUALITY ENGAGED
HOUSING RESIDENTS
TO: Boards of Commissioners DATE: September 24, 2021
Fresno Housing BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: 7b
0 (559) 443-8400 Interim CEO/Chief Programs Officer ~AUTHOR: Brandon Gonzalez

F (559) 445-8981
1331 Fulton Street SUBJECT: Update on the Sale of the former Parlier Office located at 1030 E.

Fresno, California 93721 Parlier Avenue, Parlier, CA 93648 (APN: 355-280-07).
TTY (800) 735-2929

Summary

The purpose of this Board Memo is an informational update for the Boards of
Commissioners on the status of the sale of the Parlier Office.

In May 2021, information on the potential sale of the former Parlier office
property was presented to the Boards of Commissioners in the mid-month
update. Since July 2020, the City of Parlier continued to express interest in
purchasing the property at 1030 E. Parlier Avenue which includes the former
Parlier Office building and 2.24 acres of vacant land. The city’s plans for the use
of this property include a new park project and further expansion of their City
Hall.

In April 2021, the City of Parlier received an official award from the California
Natural Resources Agency under the Urban Greening Grant Program for its
proposed Fig Park project. The City of Parlier’s Fig Park project will include
passive low water use landscaping and other amenities which will introduce
children to the natural environment with educational plaques describing native
species and the history of the City of Parlier.

The proposed park is immediately adjacent to our recently redeveloped Oak
Grove Commons property which provides affordable family housing.
Furthermore, three blocks from the potential Fig Park site is our recently
rehabilitated Orchard Commons Apartments. The proposed park would be a
great amenity to our residents and the greater community.

On September 1, 2021, the City of Parlier agreed to the proposed terms that were
outlined in a Purchase and Sale Agreement to purchase the 2.24-acre vacant
parcel located on the former Parlier Office property. In addition, the City of
Parlier has also agreed to the proposed terms as outlined in a Lease and Option
to Purchase Agreement that will allow the city to lease the existing Parlier Office
for a lease term of 5 years with an option to purchase at the end of the lease term.
The former Parlier Office property is currently owned by Silvercrest, Inc. who
acquired the property in 2018 as part of the Oak Grove Commons redevelopment
efforts.

38


file://///ftasbs2/ftajobs/Fresno%20Housing%20Authority/Materials/MS%20Office%20Templates/DBF_Work%20Phone%20(Formatted)
file://///ftasbs2/ftajobs/Fresno%20Housing%20Authority/Materials/MS%20Office%20Templates/DBF_Fax

As Silvercrest, Inc. is the owner of the former Parlier Office property, staff will be recommending that the
Board of Directors of Silvercrest, Inc. consider entering into a Purchase and Sale Agreement with the City
of Parlier for the 2.24 acre vacant parcel as well as to enter into a Lease and Option to Purchase Agreement
for the former Parlier office for a lease term of 5 years which will include an option to purchase. No action
will be required by the FH Boards of Commissioners.

Fiscal Impact
There is no fiscal impact for Fresno Housing at this time.
Recommendation

There are no staff recommendations for the FH Boards of Commissioners at this time. As Silvercrest, Inc.
is the owner of the former Parlier Office property located at 1030 E. Parlier Avenue, Parlier, CA 93648, the
Board of Directors of Silvercrest, Inc. will take official action as it relates to the Purchase and Sale
Agreement and Lease and Option to Purchase Agreement with the City of Parlier.

Background

In July 2020, the City of Parlier contacted Housing Authority staff expressing interest in purchasing the
property located at 1030 E. Parlier Avenue, Parlier, CA. The City of Parlier just recently received a grant
award from the California Natural Resources Agency under the Urban Greening Grant Program for their
proposed Fig Park project. The design of the park project is geared towards reducing greenhouse gas
emissions through tree planting. The park will also incorporate an educational component where younger
generations can learn about local plants and Parlier’s rich and unique history. The project will include
walking paths, trees, shade structures, picnic tables and a playground. The Parlier Office property has been
identified by the City of Parlier as the desired location for their Fig Park project. Additionally, the City of
Parlier has expressed interest in utilizing the Parlier Office building for purposes of expanding their City
Hall, which is currently located across the street from the subject property.

Past Board Actions - N/A

The sale of of the Parlier office was presented as a Board Update to the Boards of Commissioners in
February, May and September of 2021 as part of the mid-month updates. No official Board actions were
taken at that time.
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TO: Boards of Commissioners DATE: September 24, 2021

Fresno Housing BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: 7c
Interim CEO/Chief Programs Officer AUTHOR: Michael Duarte

SUBJECT: Real Estate Development Update

Executive Summary
Staff will provide an overview of real estate development activities.

Recommendation
None at this time. Informational only.
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS
TO: Boards of Commissioners DATE: September 24, 2021
Fresno Housing BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: 8a
0 (559) 443-8400 . . . . .
F (559) 445-8981 Interim CEO/Chief Programs Officer AUTHOR: Nicole Diaz
1331 Fulton Street SUBJECT: Consideration to Receive and File the 2020 Comprehensive
Fresno, California 93721 Annual Financial Reports for the Housing Authority of the City of Fresno

TTY (800) 735-2929

Executive Summary

The purpose of this memo is to present the Comprehensive Annual Financial
Reports of the Housing Authority of the City of Fresno for the year ending
December 31, 2020, and ask the Boards of Commissiers to receive and file the
audit results.

The auditors have issued an “unmodified opinion” that the financial statements
are fairly presented in conformity with U.S. Generally Accepted Accounting
Principles (GAAP). An “unmodified opinion” is issued when the auditor does
not have reservations as to the fairness of the presentation of the financial
statements in conformity with GAAP. As required for a Single Audit
engagement, the financial statements also include the auditor’s reports on the
Schedule of Expenditures of Federal Awards, the Agency’s compliance with
relevant laws and regulations, and its internal controls. During the course of
audit, CohnReznick identified no material weaknesses and no significant
deficiencies over financial reporting and compliance.

Noteworthy changes from 2019 to 2020 can be found in Management’s
Discussion and Analysis (MD&A) of the attached audit report. Ahamadou Bocar
and Jacky Tang, with CohnReznick, will also be in attendance to present a
summary of the audit and answer any questions the Board of Commissioners
may have.

Recommendation

It is recommended that the Board of Commissioners of the Housing Authority
of the City of Fresno receive and file the Comprehensive Annual Financial
Reports for the year ending December 31, 2020.

Fiscal Impact

There is no fiscal impact.

Background Information

The audit was conducted by CohnReznick in accordance with generally accepted
auditing standards; the standards for financial audits contained in Government
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Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act of 1984;
and the provisions of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirement for Federal Awards, and included tests of the accounting
records of the Fresno Housing Authority and other procedures the firm considered necessary.
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BEFORE THE BOARD OF COMMISSIONERS OF
THE HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION NO.

RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF THE CITY
OF FRESNO TO RECEIVE AND FILE THE AUDITED FINANCIAL
STATEMENTS FOR YEAR ENDED DECEMBER 31, 2020

WHEREAS, the Housing Authority of the City of Fresno retained CohnReznick
to conduct the annual audit of the financial statements for the period ending December
31, 2020 and

WHEREAS, CohnReznick has completed the audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States,

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does

hereby receive and file the audited financial statements for the year ended December 31,
2020.

PASSED AND ADOPTED THIS 28" day of SEPTEMBER 2021. I, the

undersigned, hereby certify that the foregoing Resolution was duly adopted by the

governing body with the following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Board of Commissioners
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TO: Boards of Commissioners DATE: September 24, 2021
Fresno Housing Authority BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: 8b
0 (559) 443-8400 . : . . .
F (559) 445-8981 Interim CEO/Chief Programs Officer AUTHOR: Nicole Diaz
1331 Fulton Mall SUBJECT: Consideration to Receive and File the 2020 Comprehensive Annual
Fresno, California 93721 Financial Reports for the Housing Authority of Fresno County

TTY (800) 735-2929

Executive Summary

The purpose of this memo is to present the Comprehensive Annual Financial
Reports of the Housing Authority of Fresno County for the year ending
December 31, 2020, and ask the Boards of Commissiers to receive and file the
audit results.

The auditors have issued an “unmodified opinion” that the financial statements
are fairly presented in conformity with U.S. Generally Accepted Accounting
Principles (GAAP). An “unmodified opinion” is issued when the auditor does
not have reservations as to the fairness of the presentation of the financial
statements in conformity with GAAP. As required for a Single Audit
engagement, the financial statements also include the auditor’s reports on the
Schedule of Expenditures of Federal Awards, the Agency’s compliance with
relevant laws and regulations, and its internal controls. During the course of
audit, CohnReznick identified no material weaknesses and no significant
deficiency over financial reporting and compliance

Noteworthy changes from 2019 to 2020 can be found in Management’s
Discussion and Analysis (MD&A) of the attached audit report. Ahamadou Bocar
and Jacky Tang, with CohnReznick, will also be in attendance to present a
summary of the audit and answer any questions the Board of Commissioners
may have.

Recommendation

It is recommended that the Board of Commissioners of the Housing Authority
of the County of Fresno receive and file the Comprehensive Annual Financial
Reports for the year ending December 31, 2020.

Fiscal Impact

There is no fiscal impact.

Background Information

The audit was conducted by CohnReznick in accordance with generally accepted
auditing standards; the standards for financial audits contained in Government
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Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act of 1984;
and the provisions of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirement for Federal Awards, and included tests of the accounting
records of the Fresno Housing Authority and other procedures the firm considered necessary.
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BEFORE THE BOARD OF COMMISSIONERS OF
THE HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION NO.

RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF FRESNO
COUNTY TO RECEIVE AND FILE THE AUDITED FINANCIAL
STATEMENTS FOR YEAR ENDED DECEMBER 31, 2020

WHEREAS, the Housing Authority of Fresno County retained CohnReznick to
conduct the annual audit of the financial statements for the period ending December 31,
2020 and

WHEREAS, CohnReznick has completed the audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States,

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does
hereby receive and file the audited financial statements for the year ended December 31,
2020.

PASSED AND ADOPTED THIS 28" day of SEPTEMBER 2021. I, the

undersigned, hereby certify that the foregoing Resolution was duly adopted by the

governing body with the following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Board of Commissioners
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Fresno, California 93721
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS

TO: Boards of Commissioners DATE: September 20, 2021

Fresno Housing Authority BOARD MEETING: September 28, 2021
FROM: Angelina Nguyen AGENDA ITEM: SC
Interim CEO/Chief Programs Officer AUTHOR: Lyric Aguigam, Senior
Policy Analyst

SUBJECT: Consideration to Approve the Submission of the 2022 Agency

Plans

Executive Summary

The purpose of this memo is to request the Boards of Commissioners” approval
to submit the 2022 Agency Plans which include the Annual Plan, Administrative
Plan, and the Admissions & Continued Occupancy Plan for the Housing
Authority of the City of Fresno and the Housing Authority of Fresno County to
the U.S. Department of Housing and Urban Development (HUD). These
documents must be approved by the Boards of Commissioners and submitted to
HUD at least 75 days before the end of the Agency’s fiscal year, which is no later
than October 15, 2021.

As reported to the Boards of Commissioners in July and August, staff has been
working internally along with the Resident Advisory Board (RAB) to incorporate
feedback into the 2022 Agency Plans.

45-Day Comment Period

The 45-day public comment period began on July 30, 2021 and ended on
September 13, 2021. During the public comment period the three (3) draft
versions of the Plans were made available electronically via the Fresno Housing
(FH) website for review. The public comment period was announced via the
Fresno Bee and the FH website. The notice instructed the public on how to
access, review, and comment on the proposed changes to the Plans. Comments
were accepted 24 hours, 7 days a week via the dedicated email account.
Comments were also accepted by phone or by mail during FH business hours.

Staff from the Assisted Housing Division (AHD) and Housing Management
Division (HMD) programs held RAB meetings with the applicable program
participants during the Agency Plan process. Staff also held telephone
appointments “office hours” for all residents throughout Fresno County. As
mentioned in the July and August Board meetings, the office hours were made
available to give residents an opportunity to speak to staff, ask questions, and
provide general information about the Agency Plans. These efforts increased
interest and participation in the RAB committee. The RAB members were
reminded of the meetings via mail, email and/or by phone. The general public
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was advised of the office hours and RAB meetings via the FH website, social media and via email blasts
to residents and participants. The RAB minutes and comments are attached to this memo as
Attachment E1-E2.

Staff received (10) comments total; seven (7) from Fresno Housing (FH) staff and three (3) from
residents. There were seven (7) comments that resulted in proposed changes to the current draft plans.
There were four (4) proposed changes to the Admin Plan, two (2) proposed changes to the ACOP and
(1) proposed change to the City Annual Plan. These changes are noted in in the Summary of
Proposed Changes and the documents listed below, none of which resulted in significant changes. Staff
also received eighteen (18) questions, most of which derived from the Resident Advisory Board (RAB)
Meetings. The comments are attached to this memo as Attachment D1, and Frequently Asked
Questions (FAQs) are attached to this memo as Attachment D2. Below are the documents that will be
submitted to HUD for review

Documents Attached:

Please follow the link to view attachments A1-D4: http://fresnohousing.org/agencyplans

— Attachment Al - 2022 Annual Plan — Housing Authority of the City of Fresno (draft)

— Attachment A2 — 2022 Annual Plan — Housing Authority of Fresno County (draft)

- Attachment A3 — CA006 Section 32 Homeownership Term Sheet

- Attachment A4 — CA028 Section 32 Homeownership Term Sheet

— Attachment B1 — Summary of 2022 Proposed Changes HCV Administrative Plan (draft)
- Attachment B2 — 2022 Administrative Plan - Housing Authority of the City of Fresno (draft)
- Attachment B3 — 2022 Administrative Plan - Housing Authority of Fresno County (draft)
- Attachment C1 — Summary of 2022 Proposed Changes to ACOP (draft)

- Attachment C2 — 2022 ACOP - Housing Authority of the City of Fresno (draft)

- Attachment C3 - 2022 ACOP - Housing Authority of Fresno County (draft)

- Attachment D1 — Public Comments

— Attachment D2 - Frequently Asked Questions

— Attachment D3 - Joint RAB Meeting Summary Minutes — August 17, 2021

- Attachment D4 — Joint RAB Meeting Summary Minutes — September 1, 2021

Any further comments received from the public and the Resident Advisory Boards will be presented
to the Commissioners at the Public Hearing to be held concurrently with the regular September
Board meeting on September 28, 2021. At that time the Boards of Commissioners will be asked to
adopt the 2022 Agency Plans (Annual Plan, Administrative Plan and Admissions and Continued
Occupancy Policy) for submission to HUD no later than October 15, 2021.

Recommendation

It is recommended that the Boards of Commissioners approve the attached resolutions and authorize
the Interim CEO/Chief Programs Officer, Angelina Nguyen, and/or her designee, to submit the 2022
Agency Plans: Annual Plan, Administrative Plan, and Admissions & Continued Occupancy Policy
on behalf of the Housing Authority of the City of Fresno and the Housing Authority of Fresno County
by the deadline of October 15, 2021.
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Presentation Overview

Background ___________________________________________________________________________________________________________________________________________
e Timeline

* Public Comment Period

* Proposed Changes

* Questions
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Background

* The Agency Plan informs HUD and the public of PHA policies, operations,
funding, asset management, and program activities in place or planned for
meeting local housing needs and goals.

— Annual Plan: updates on progress, amendments, or significant changes.

— Administrative Plan is specific to the discretionary policies governing the
administration of the HCV program.

— Admissions & Continued Occupancy Policy (ACOP) is specific to the
discretionary policies, governing the administration of the LIPH program.
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Timeline

* June 22: Present Timeline to the Board.

» July 27: Present proposed changes and/or accept Board feedback prior to
posting for Public Comment.

« July 30: 45-day Public Comment period begins. Post Agency Plan on website
for inspection.

* August 17: Resident Advisory Board (RAB) Meeting

* August 24: Board Meeting: Update Commissioners on public comments
received thus far. Seek feedback and discuss.

+ September 1: Resident Advisory Board (RAB) Meeting

» September 13: Public Comment period closes.

« September 28: Public Hearing/Request Board Adoption
+ October 15: Final Submission to HUD

A
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Public Comment Period

July 30,2021-September 12, 2021

Public comments were received by mail, email, or telephone.
Telephone Appointments or “Office Hours” were also being
scheduled.

2"d Joint Resident Advisory Board (RAB) Meeting (9/1/2021)

— 4 households representing LIPH, and 2 households representing HCV were present
at this meeting. A total of 25 people were present in the meeting, including FH
staff. (6 residents, 19 FH staff)

— 6 questions/comments were received during this meeting, most questions were
related to the Homeownership Program, and how to apply.

Those not participating on the RAB committee were able to
watch via Facebook Live. (1.4k views on 8/17, 521 views on
9/1)
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Comments Cont.

* Most Comments received outside of the RAB meeting have been from staff.
Those r