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Regular Joint Meeting of the Boards of Commissioners
of Fresno Housing

5:00pm -July 27,2021 - Per Executive Order N-25-20, which allows local and
state legislative bodies to hold meetings via teleconference and to make
meetings accessible electronically,” this Board Meeting will be held in-person
for Commissioners Only, AND via conference call for all members of the
public. The meeting room will not be accessible to members of the public. The
meeting can be accessed by members of the public as follows:

To join via Zoom: https://bit.ly/07272021JBM

To join via teleconference, call: (669) 900-6833. Meeting ID: 984 4584 7612
Passcode: 692972

Interested parties wishing to address the Boards of Commissioners regarding
this meeting’s Agenda Items, and/or regarding topics not on the agenda but
within the subject matter jurisdiction of the Boards of Commissioners, are asked
to submit a “Request to Speak” which may be submitted by contacting the Board
Secretary (Tiffany Mangum) no later than 4:45 p.m. You will be called to speak
under Agenda Item 3, Public Comment. Please email your request to speak to

executiveoffice@fresnohousing.org.

The services of a translator can be made available. Requests for additional
accommodations for the disabled, signers, assistive listening devices, or
translators should be made at least one (1) full business day prior to the meeting.
Please call the Board Secretary at (559) 443-8475, TTY 800-735-2929.
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Call to Order and Roll Call

Approval of agenda as posted (or amended)

The Boards of Commissioners may add an item to this agenda if, upon a
two-thirds vote, the Boards of Commissioners find that there is a need for
immediate action on the matter and the need came to the attention to the
Authority after the posting of this agenda.

Public Comment and Presentations

This is an opportunity for the members of the public to address the Boards
of Commissioners on any matter within the subject matter jurisdiction of
the Boards of Commissioners that is not listed on the Agenda. At the start
of your presentation, please state your name, address and/or the topic you
wish to speak on that is not on the agenda. Presentations are limited to a
total of three (3) minutes per speaker.

Potential Conflicts of Interest — Any Commissioner who has a
potential conflict of interest may now identify the item and recuse
themselves from discussing and voting on the matter. (Gov. Code section
87105)

Consent Agenda

All Consent Agenda items are considered to be routine action items and
will be enacted in one motion unless pulled by any member of the Boards
of Commissions or the public. There will be no separate discussion of these
items unless requested, in which event the item will be removed the
Consent Agenda and considered following approval of the Consent
Agenda.

a. Governance: Consideration of the Minutes of June 17, 22,

and 28, 2021
Approval of the minutes of the Board Meetings.
b. Consideration of Approval of HRFC Predevelopment
Funding — Esperanza Commons
Approval of a pre-development loan commitment for predevelopment activities.
c. Consideration of Award of Architectural Contract —
Esperanza Commons
Approval of the architectural contract for this project.
d. Consideration of Contract Renewal — AT&T Internet
Services
Contract extension for internet, telephone and cybersecurity services.
e. Consideration of the Acceptance of HCD Rehabilitation
Grant Award — Parlier Migrant Center
Acceptance of grant funding and award from the Office of Migrant Services.
f. Consideration of Contract for HVAC & Water Heater
Improvements — Wedgewood Commons
Approval for the HVAC and water heater replacement contract at the property.
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10.

11.

Staff Presentations and Discussion Items

a. 2022 Annual Plans, Timeline, and Process Update
A review of the proposed changes to the 2022 Agency Plans.

b. Real Estate Development Update
An overview of development activities.

Closed Session
a. PUBLIC EMPLOYMENT
Title: CEO

Report on Closed Session Item(s)
Update on the CEO Search Process

Governance
a. Commissioners” Report
b. Executive Director’s Report

Adjournment

42
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Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Thursday, June 17, 2021
5:00 P.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a special session on Thursday, June 17, 2021, via teleconference.

1. The special meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Jones, of
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair
Caine Christensen, Vice Chair
Stacy Vaillancourt
Ruby Yanez
Sharon Williams

ABSENT: Terra Brusseau
Sabrina Kelley

The regular meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano, Chair
Nikki Henry, Vice Chair
Valori Gallaher
Stacy Sablan
Joey Fuentes
Sophia Ramos

ABSENT: Edugiben Ortiz

Also, in attendance were the following: Angie Nguyen, Interim CEO/Chief Programs Officer,
and Jessica Johnson, Baker Manock and Jensen - General Counsel.
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2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)

COUNTY MOTION: Commissioner Gallaher moved, seconded by Commissioner Sablan, to
approve the agenda as posted.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Williams, to
approve the agenda as posted.

MOTION PASSED: 4 -0

3. PUBLIC COMMENT

There were no public comments at this time.

4. CLOSED SESSION

The Board of Commissioners entered closed session at 5:08 pm.
Commissioner Vaillancourt joined the meeting during this time.

a. CONFERENCE WITH REAL ESTATE NEGOTIATORS
(Pursuant to Gov’t Code §54954.5(b))
Address: 933 N. Parkway Drive, Fresno, CA (APN: 449-335-32)
Agency Negotiator: Housing Authority of the City of Fresno (HACF)
Negotiating Parties: HACF, Naresh Patel, Ragini Patel, & City of Fresno
Under Negotiation: Price and Terms

5. REPORT ON CLOSED SESSION MATTER

The Board returned from closed session at 5:19 pm.
Jessica Johnson, General Counsel, stated there was nothing to report from closed session.
6. ACTION

a. Consideration of Assignment and Delegation of Purchase and Sale Agreement, Repair
Services Agreement, & Agreement for Option to Purchase with the City of Fresno —
Valley Inn

Tracewell Hanrahan, Deputy Executive Director, presented on this item.

Joint Meeting
Action Minutes: 06.17.2021
Adopted:
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COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Sablan to
approve of Assignment and Delegation of Purchase and Sale Agreement, Repair Services
Agreement, & Agreement for Option to Purchase with the City of Fresno — Valley Inn.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Vaillancourt to
approve of Assignment and Delegation of Purchase and Sale Agreement, Repair Services
Agreement, & Agreement for Option to Purchase with the City of Fresno — Valley Inn.

MOTION PASSED: 5-0

ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 6:31 p.m.

Angie Nguyen, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 06.17.2021

Adopted:



Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Tuesday, June 22, 2021
5:00 P.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a regular session on Tuesday, June 22, 2021, via teleconference.

1. The regular meeting was called to order at 5:03 p.m. by Board Chair, Commissioner Jones, of
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was
taken and the Commissioners present and absent were as follows:

PRESENT: Adrian Jones, Chair
Caine Christensen, Vice Chair
Stacy Vaillancourt
Ruby Yanez
Sharon Williams
Sabrina Kelley

ABSENT: Terra Brusseau

The regular meeting was called to order at 5:03 p.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano Chair
Valori Gallaher
Stacy Sablan
Joey Fuentes

ABSENT: Nikki Henry, Vice Chair
Edugiben Ortiz
Sophia Ramos

Also, in attendance were the following: Angie Nguyen, Interim CEO/Chief Programs Officer,
and Ken Price, Baker Manock and Jensen - General Counsel.
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APPROVAL OF AGENDA AS POSTED (OR AMENDED)

Tracewell Hanrahan, Deputy Executive Director, requested the Boards pull consent agenda
items 8c, 9b, and 9c.

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Fuentes, to
approve the agenda as amended.

MOTION PASSED: 4 -0

CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Christensen,
to approve the agenda as amended.

MOTION PASSED: 6 -0

PUBLIC COMMENT

Terri Thacker, voucher holder, requested assistance from the Board on her voucher renewal.
She emailed her Fresno Housing worker on June 15, 2021 but hasn’t received a response. Her
voucher expiration was on June 18, 2021. She has had difficulty finding housing since February
2021.

POTENTIAL CONFLICTS OF INTEREST

There were no potential conflicts of interest at this time.

CONSENT AGENDA

a. Governance: Consideration of the Minutes of May 25, 2021

b. Consideration of Contract for Grounds Maintenance Services

c. Consideration of Renewal of the Home Tenant-Based Rental Assistance Agreement
(HOME TBRA) — City of Fresno

d. Consideration of $500,000 Operating Grant Agreement with the County of Fresno —
Journey Home

e. Consideration of Operating and Maintenance Agreements, and Funding Application
Submissions — Solar on Multi-family Affordable Housing (SOMAH) Program

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Gallaher, to
approve the consent agenda.

MOTION PASSED: 4 -0

Joint Meeting
Action Minutes: 06.22.2021

Adopted:
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CITY MOTION: Commissioner Kelley moved, seconded by Commissioner Yanez, to approve
the consent agenda.

MOTION PASSED: 6 -0

6. CLOSED SESSION

Public Comment:

Eric Payne, Executive Director at Central Valley Urban Institute, requested more information
regarding the search process for the new Chief Executive Officer. The Boards made a
commitment to ensure an open search process. This included agents communicating and
engaging with community stakeholders. He requested more conversations to have a better
understanding on the timeline of the search process.

The Boards entered closed session at 5:21 pm.

a. PUBLIC EMPLOYMENT
Title: CEO

7. REPORT ON CLOSED SESSION MATTER

The Board returned from closed session at 5:55 pm.

Commissioner Catalano stated there was nothing to report from closed session.

8. STAFF PRESENTATIONS AND DISCUSSION ITEMS

a. Overview of 2022 Annual Plans, Timeline, and Process

Angie Nguyen, Interim CEO/Chief Programs Officer, presented on this item.

b. Update on the Procurement of Property Management and Services Coordination for
Transitional and Emergency Housing Properties

Tracewell Hanrahan, Deputy Executive Officer, presented on this item.

Joint Meeting
Action Minutes: 06.22.2021
Adopted:
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c. Real Estate Development Update

Michael Duarte, Chief Real Estate Officer, presented on this item.

9. ACTION

a. Consideration of Approval to Submit Funding Application Corazon del VValle Commons

Michael Duarte, Chief Real Estate Officer, presented on this item.

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Sablan to
approve to submit funding application Corazon del Valle Commons.

MOTION PASSED: 4 -0

CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Kelley to
approve to submit funding application Corazon del Valle Commons.

MOTION PASSED: 6 -0

b. Consideration of Rental Assistance Demonstration Conversion and Rehabilitation —
Wedgewood Villas

Michael Duarte, Chief Real Estate Officer, presented on this item.

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Fuentes to
approve the Rental Assistance Demonstration Conversion and Rehabilitation — Wedgewood
Villas.

MOTION PASSED: 4-0

CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Williams to
approve the Rental Assistance Demonstration Conversion and Rehabilitation — Wedgewood
Villas.

MOTION PASSED: 6 -0

Joint Meeting
Action Minutes: 06.22.2021
Adopted:
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10. GOVERNANCE

a. Commissioners’ Report
Commissioner Catalano:

- Reminded the Board of the Solivita Commons Grand Opening happening on June 29, 2021
at 10:00 am.

Commissioner Yanez:

Participated in Fresno Housing’s Resident Survey Event at Fairview on June 21, 2021.

b. Executive Director’s Report

- Community meeting in the Avalon Commons Neighborhood was held on June 3, 2021.

- Solivita Commons’ grand opening will take place on June 29, 2021 at 10:00 am.

- The Board Retreat is confirmed for October 15, 2021.

- Tiffany Mangum, Executive Operations Manager, has created a doodle link for the July
DEI workshop.

- In August, there will be a board workshop focusing on Real Estate Development.

- In September, there will be a board workshop focusing on Resident Empowerment.

- Fresno Housing is a sponsor for the State of the City event happening Friday, June 25,
2021.

- The July 27, 2021 Joint Board meeting will be a hybrid meeting.

- The Esperanza Commons Award Letter was presented to Fresno housing on Friday, June
18, 2021.

- New Hires

o Jeff Cardell, Director of Human Resources

Public Comment:

Eric Payne, Executive Director at Central Valley Urban Institute, shared his excitement on the
new funding that the City of Fresno will provide to Fresno Housing for affordable housing. He
is excited about the new resources that the City of Fresno will make available. The Central
Valley Urban Institute held their first black male youth submit on Friday, June 18, 2021. There
were several public housing and HCV holder families that participated in the summit. The
summit included panelists that talked about home ownership, entrepuership, and public service.
Because of their sponsors, the event was free to all youth that participated. Their op-ed piece,
regarding the impacts of segregation and community redlining, was printed on CalMatters. He
hoped the Agency will stay engaged in these conversations and provide feedback to this
document.

Joint Meeting
Action Minutes: 06.22.2021
Adopted:
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ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 6:33 p.m.

Angie Nguyen, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 06.22.2021

Adopted:
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Minutes of the Joint Meeting

Of the Boards of Commissioners of the

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO

Monday, June 28, 2021
5:00 P.M.

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno
met in a special session on Monday, June 28, 2021, via teleconference.

1. The special meeting was called to order at 5:02 p.m. by Board Vice Chair, Commissioner
Christensen, of the Board of Commissioners of the Housing Authority of the City of Fresno.
Roll call was taken and the Commissioners present and absent were as follows:

PRESENT: Caine Christensen, Vice Chair
Stacy Vaillancourt
Ruby Yanez
Sharon Williams
Sabrina Kelley

ABSENT: Adrian Jones, Chair

The regular meeting was called to order at 5:02 p.m. by Board Chair, Commissioner Catalano,
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken
and the Commissioners present and absent were as follows:

PRESENT:  Cary Catalano Chair
Nikki Henry, Vice Chair
Edugiben Ortiz
Stacy Sablan
Joey Fuentes
Sophia Ramos

ABSENT: Valori Gallaher

Also, in attendance were the following: Angie Nguyen, Interim CEO/Chief Programs Officer,
and Ken Price, Baker Manock and Jensen - General Counsel.

14
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2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)

Ken Price, General Counsel, announced that Terra Brusseau has resigned as a Commissioner
on the City Housing Authority Board.

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Henry, to
approve the agenda as posted.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Williams to
approve the agenda as posted.

MOTION PASSED: 5-0

3. PUBLIC COMMENT

There were no public comments at this time.

4. CONSENT AGENDA

a. Consideration of Acceptance of the Tax Credit Allocation Committee Award — Esperanza
Commons
b. Consideration of Approval to Apply for City of Fresno HOME Funds: Step Up on 99

COUNTY MOTION: Commissioner Sablan moved, seconded by Commissioner Henry, to
approve the consent agenda.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Kelley moved, seconded by Commissioner Vaillancourt, to
approve the consent agenda.

MOTION PASSED: 5-0

5. CLOSED SESSION

The Boards of Commissioners entered closed session at 5:09 pm.

Joint Meeting
Action Minutes: 06.28.2021
Adopted:
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a. CONFERENCE WITH REAL ESTATE NEGOTIATORS
(Pursuant to Gov’t Code §54954.5(b))
Address: Vacant Land, Fresno, CA 93706 (APN: 477-060-04)
Agency Negotiator: Housing Authority of the City of Fresno (HACF)
Negotiating Parties: HACF, Housing Successor to the Redevelopment Agency of the City
of Fresno
Under Negotiation: Price and Terms

The Board returned from closed session at 5:20 pm.

Ken Price, General Counsel, stated there was nothing to report from closed session.

6. STAFF PRESENTATION AND DISCUSSION

a. Housing Relinquished Fund Corporation (HRFC) Reserve Analysis

Juan Lopez, Senior Manager, Finance, presented on this item.

b. Real Estate Development Update
Mike Duarte, Chief Real Estate Officer, presented on this item.

Commissioner Christensen left the meeting during this time.

7. ACTION

a. Consideration of Approval to Submit Funding Applications for Avalon Commons

Tracewell Hanrahan, Deputy Executive Director, presented on this item.

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Henry to
approve the submission of the funding application for Avalon Commons (Phase 1).

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Kelley moved, seconded by Commissioner Yanez to approve
the submission of the funding application for Avalon Commons (Phase 1).

Joint Meeting
Action Minutes: 06.28.2021
Adopted:
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MOTION PASSED: 4 -0

b. Consideration of Approval to Submit Funding Applications for Sun Lodge (fka Days Inn)

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Ramos to
approve the submission of the funding application for Sun Lodge.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Williams to
approve the submission of the funding application for Sun Lodge.

MOTION PASSED: 4 -0

c. Consideration of Approval to Submit Funding Applications for City of Fresno HOME
Funds: SW Fresno Single Family Project

COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Sablan to
approve the submission of the funding applications for City of Fresno HOME funds: SW
Fresno Single Family Project.

MOTION PASSED: 6 -0

CITY MOTION: Commissioner Kelley moved, seconded by Commissioner Yanez to approve
the submission of the funding applications for City of Fresno HOME funds: SW Fresno
Single Family Project.

MOTION PASSED: 4 -0

8. ADJOURNMENT

There being no further business to be considered by the Boards of Commissioners for the
Housing Authorities of the City and County of Fresno, the meeting was adjourned at
approximately 5:51 p.m.

Angie Nguyen, Secretary to the Boards of Commissioners

Joint Meeting
Action Minutes: 06.28.2021
Adopted:
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS

TO: Board of Commissioners DATE: July 22, 2021
1331 Fulton Street
Fresno, California 93721 Fresno Housing BOARD MEETING: July 27, 2021
(559) 443-8400 FROM: Angelina Nguyen AGENDA ITEM: 5b

TTY (800) 735-2929
Interim CEO/Chief Programs Officer AUTHOR: Scott Berry

SUBJECT: Approval of an HRFC Loan Commitment of up to $1,000,000 for Pre-

Development Funds for Esperanza Commons

Executive Summary

At the June 28, 2021 Special Board Meeting, the Boards approved accepting an award of
9% Low-Income Housing Tax Credits (LIHTC) from the California Tax Credit Allocation
Committee (CTCAC) for the Esperanza Commons development. On June 29, 2021, the
Fresno Housing Authority (FH) submitted an executed Preliminary Reservation Letter to
CTCAC accepting the award. The deadline to close on financing and begin construction
is December 13, 2021.

As part of the next steps in the development process, financing is necessary for costs that
will be incurred prior to financial closing. Predevelopment expenses will include a
variety of costs related to the Esperanza Commons development, such as the cost of
environmental reports, appraisals, architectural fees, TCAC application fees, etc.
Although we have financing commitments for permanent and construction financing,
funds are not made available until all diligence is complete and the close of financing
occurs in December 2021. At the financial closing, pre-development expenses will be fully
reimbursed.

At this time, it is requested that the Board of Commissioners approve an interim
predevelopment loan of up to $1,000,000 from the Housing Relinquished Fund
Corporation to be repaid from construction sources.

Recommendation

It is recommended that the Boards of Commissioners of the Fresno Housing Authority
adopt the attached resolution authorizing a predevelopment loan commitment of up to
$1,000,000 from the Housing Relinquished Fund Corporation for expenses incurred in
the pre-development phase of the Esperanza Commons project and authorize Angelina
Nguyen, Interim CEO/Chief Programs Officer, Tracewell Hanrahan, Deputy Executive
Director, and/or their designee, to negotiate and execute documents in connection with
the approved actions.

18



Fiscal Impact

Staff is requesting a predevelopment loan commitment of up to $1,000,000 from the Housing Reliquished
Fund Corporation sufficient to cover predevelopment expenses associated with the rehabilitation and
redevelopment of Esperanza Commons. Loan funds disbursed will be repaid at financial closing from
construction sources. The pre-development loan will carry 4% interest.

Background Information

Esperanza Commons is an existing 60-unit farmworker, multifamily low-income property on
approximately 8.56 acres in Mendota, CA. The property was initially developed by Fresno Housing
Authority (FH) with financial assistance from the United States Department of Agriculture (USDA). USDA
provided a loan and rental assistance and staff is working with USDA to secure new financing
commitments including a new rental assistance contract to preserve the affordability of the property.

Staff is proposing to complete substantial rehabilitation of the existing 60-unit complex, reconfiguring an
existing community building on the property to include a shared laundry facility, and to convert one of the
units into an onsite property manager’s unit. Staff has already applied for, and received, a Low-Income
Housing Tax Credit allocation to help fund the developments’ rehabilitation. The project is expected to
begin construction in December of 2021.

Past Board Actions

- June 23, 2020 — Approval to Submit Funding Application to California Tax Credit Allocation
Committee (CTAC) for a 9% Low-Income Housing Tax Credit Allocation and Authorization for a
Land/Building Donation and Project Reserves Loan of up to $3,750,000

—  February 23, 2021 — Approval to Resubmit Funding application to CTCAC for a 9% Low-Income
Housing Tax Credit Allocation and Authorization for a Land/Building Donation and Project
Reserves Loan of up to $5,000,000

- June 28, 2021 — Approval to Accept Low-Income Housing Tax Credit Award

19



RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO, CA

RESOLUTION TO APPROVE A PRE-DEVELOPMENT LOAN COMMITMENT OF UP TO
$1,000,000 FROM THE HOUSING RELINQUISHED FUND CORPORATION
FOR PRE DEVELOPMENT EXPENSES RELATED TO THE ESPERANZA COMMONS
PROJECT

WHEREAS, the Housing Authority of the City of Fresno (HACF), California seeks to
expand the availability of affordable rental housing and homeownership opportunities to low
income persons within Fresno County; and

WHEREAS, a to be formed limited partnership, (LP) is being created for the purposes of

developing and owning the Esperanza Commons complex; and

WHEREAS, the Housing Authority of Fresno, County, CA (HAFC) will be the
administrative general partner and Silvercrest, Inc. will be the managing general partner of said
LP; and

WHEREAS, HAFC is requesting a predevelopment loan commitment of up to $1,000,000
from the Housing Relinquished Fund Corporation for pre-development expenses related to the
Esperanza Commons project; and

WHEREAS, the predevelopment loan is expected to be fully repaid at the financial closing
and carry 4% simple interest on the outstanding balance; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of Fresno, CA do hereby authorize a Housing Relinquished Fund
Corporation loan commitment in the amount of up to $1,000,000 for predevelopment expenses
related to the Esperanza Commons project and authorize Angelina Nguyen, Interim CEO/Chief
Programs Officer, Tracewell Hanrahan, Deputy Executive Director, and/or their designee to
negotiate and execute the all related documents.

PASSED AND ADOPTED THIS 27t DAY OF July, 2021. I, the undersigned, hereby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,
to-wit:

20



AYES:

NOES:

ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners

21



RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY, CA

RESOLUTION TO APPROVE A PRE-DEVELOPMENT LOAN COMMITMENT OF UP TO
$1,000,000 FROM THE HOUSING RELINQUISHED FUND CORPORATION
FOR PRE DEVELOPMENT EXPENSES RELATED TO THE ESPERANZA COMMONS
PROJECT

WHEREAS, the Housing Authority of Fresno County (HAFC), California seeks to expand
the availability of affordable rental housing and homeownership opportunities to low income
persons within Fresno County; and

WHEREAS, a to be formed limited partnership, (LP) is being created for the purposes of

developing and owning the Esperanza Commons complex; and

WHEREAS, HAFC will be the administrative general partner and Silvercrest, Inc. will be

the managing general partner of said LP; and

WHEREAS, HAFC is requesting a predevelopment loan commitment of up to $1,000,000
from the Housing Relinquished Fund Corporation for pre-development expenses related to the
Esperanza Commons project; and

WHEREAS, the predevelopment loan is expected to be fully repaid at the financial closing
and carry 4% simple interest on the outstanding balance; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County, CA do hereby authorize a Housing Relinquished Fund
Corporation loan commitment in the amount of up to $1,000,000 for predevelopment expenses
related to the Esperanza Commons project and authorize Angelina Nguyen, Interim CEO/Chief
Programs Officer, Tracewell Hanrahan, Deputy Executive Director, and/or their designee to
negotiate and execute the all related documents.

PASSED AND ADOPTED THIS 27t DAY OF July, 2021. I, the undersigned, hereby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,
to-wit:
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AYES:

NOES:

ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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AUTHORITY

TO:  Boards of Commissioners DATE: July 22, 2021
Fresno Housing BOARD MEETING: July 27, 2021
FROM: Angelina Nguyen AGENDA ITEM: 5¢

Interim CEO/Chief Programs Officer AUTHOR: Scott Berry

SUBJECT: Esperanza Commons — Architectural Services Contract

Executive Summary

The Esperanza Commons housing development submitted an application for
Low Income Housing Tax Credits (LIHTC’s) in March, 2021, and received a
confirmation letter from the California Tax Credit Allocation Committee
(CTCAC) that the project received full points. The project received a reservation
of LIHTC’s at the June 2021 CTCAC committee meeting.

As the result of an Agency Request for Qualifications (RFQ No. Q16001) on
March 6, 2017, Anne Phillips Architecture (recently rebranded as ‘Phillips Win
Architecture’) was one of the selected successful proposers as part of a general
architectural services vendor pool. Phillips Win Architecture was brought on
board to complete preliminary architectural drawings for the submission of a site
plan review to the City of Mendota for the Esperanza Commons development in
May of 2020. As the project has received a reservation of tax credits, the design
team would like to launch on full construction drawings in preparation for the
December 2021 financial closing.

The purpose of this memo is to recommend an expansion of the Phillips Win
Architecure contract for the development of detailed construction drawings and
the construction administration of the Esperanza Commons housing
development. The contract includes the services of an energy consultant to
model the current and proposed energy efficiency of the Esperanza Commons
building type, a requirement of the California Tax Credit Allocation Committee
(CTCACQ), as well as several engineers (Mechanical, Electrical, Plumbing, Civil,
and Landscaping). The proposed contract totals $460,700.

Recommendation

It is recommended that the Boards of Commissioners of the Fresno Housing
Authority approve the proposed contract totaling $460,700 with Phillips Win
Architecure, to perform architectural services for the Esperanza Commons
housing development and authorize Angelina Nguyen, Interim CEO/Chief
Programs Officer, Tracewell Hanrahan, Deputy Executive Director, and/or their
designee to negotiate and execute all agreements and ancillary document in
connection therewith.
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Fiscal Impact

Staff is seeking approval for an architectural contract of $460,700. The services will ultimately be paid for
out of the development’s construction sources; however, until the financial closing, the design contract
work will be funded with the approved pre-development budget.

Background Information

Esperanza Commons is an existing 60-unit farmworker, multifamily low-income property on
approximately 8.56 acres in Mendota, CA. The property was initially developed by Fresno Housing
Authority (FH) with financial assistance from the United States Department of Agriculture (USDA). USDA
provided a loan and rental assistance and staff is working with USDA to secure new financing
commitments including a new rental assistance contract to preserve the affordability of the property.

Staff is proposing to complete substantial rehabilitation of the existing 60-unit complex, reconfiguring an
existing community building on the pr operty to include a shared laundry facility, and to convert one of
the units into an onsite property manager’s unit. Staff has already applied for, and received, a Low-Income
Housing Tax Credit allocation to help fund the development’s rehabilitation. The project is expected to
begin construction in December of 2021.

Past Board Actions

- June 23, 2020 — Approval to Submit Funding Application to California Tax Credit Allocation
Committee (CTAC) for a 9% Low-Income Housing Tax Credit Allocation and Authorization for a
Land/Building Donation and Project Reserves Loan of up to $3,750,000

—  February 23, 2021 — Approval to Resubmit Funding application to CTCAC for a 9% Low-Income
Housing Tax Credit Allocation and Authorization for a Land/Building Donation and Project
Reserves Loan of up to $5,000,000

- June 28, 2021 - Approval to Accept Low-Income Housing Tax Credit Award
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE FRESNO COUNTY, CALIFORNIA

RESOLUTION APPROVING AWARD OF ARCHITECTURAL CONTRACT TO PHILLIPS
WIN ARCHITECTURE FOR THE ESPERANZA COMMONS DEVELOPMENT LOCATED
AT 241 TUFT STREET, MENDOTA, CALIFORNIA

WHEREAS, the mission of the Housing Authority of Fresno County, California (“HAFC”)
includes the development and provision of affordable housing units within Fresno County and,

WHEREAS, HAFC is obligated to provide housing opportunities for low and moderate

income households within a variety of neighborhoods; and,

WHEREAS, a reservation of Low Income Housing Tax Credits (LIHTCs) has been allocated
to the Esperanza Commons project from the California Tax Credit Allocation Committee in June
2021; and,

WHEREAS, HAFC is the developer of the Esperanza Common project, an affordable multi-
family farm worker housing development located at 241 Tuft Street, Mendota, CA; and,

WHEREAS, HAFC issued a Request for Qualifications (RFQ No. Q16001) on March 6, 2017
and Phillips Win Architecture (fka Anne Phillips Architecture) was one of the successful

proposers and was awarded a general architectural services contract; and,

WHEREAS, HAFC desires to enter into a project specific Architectural contract with Phillips
Win Architecture for architectural services at said project for a total of $460,700 to complete

construction permit drawings and construction administration; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County, California hereby authorize Angelina Nguyen, the Interim
CEQO/Chief Programs Officer, Tracewell Hanrahan, Deputy Executive Director or their designee
to negotiate the terms of and execute the aforementioned contract and supporting documents
with Phillips Win Architecture for architectural services at Esperanza Commons, in Mendota,

California.

PASSED AND ADOPTED THIS 27t DAY OF July 2021. I, the undersigned, hereby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,

to-wit:

AYES:
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NOES:

ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS
TO:  Boards of Commissioners DATE: July 22, 2021
Fresno Housing BOARD MEETING: July 27, 2021
FROM: Angelina Nguyen AGENDA ITEM: 5d

O (559) 443-8400

F (559) 445-8981 Interim CEO/Chief Programs Officer AUTHOR: Bobby Coulter

1331 Fulton Street SUBJECT: Consideration of Contract Renewal — AT&T

Fresno, California 93721
TTY (800) 735-2929

Executive Summary

The purpose of this memo is to request a renewal of the contract with AT&T for
Internet, phone and network management. Staff has leveraged AT&T’s deep
knowledge of network engineering to ensure our networks are secure and
configured to maximize performance. Part of the Agency’s COVID response
required major modifications to our network to ensure staff would be able to
securely work from home. AT&T’s network engineering expertise allowed
Information Technology (IT) staff to respond quickly with minimal impact to
public communication channels.

The Agency is currently utilizing an Intergovernmental Agreement through the
CALNET 3 Statewide Contract, as allowed by the Agency’s Procurement Policy
and the HUD Procurement Handbook. The CALNET3 contract offers a
substantial discount over what the Agency would be required to pay if we
purchased the service on our own. On an annual basis, staff evaluates pricing
and contract terms to ensure that the CALNET3 contract is the best fit for the
Agency. Additionally, IT staff has been exploring lessons learned through
COVID. A distributed workforce has taught staff to use cloud based
communication tools that could alleviate the need for a costly Enterprise level
Internet line. Staff began implementing changes based on these lessons learned
in 2021, and projects a savings of roughly $40,000.

Staff is recommending to continue utilizing the CALNET3 contract for Internet,
telephone, and managed firewall services as it remains the most efficient and
cost-effective solution.

The purpose of this memo is to seek approval from the Boards of Commissioner’s
to continue to utilize the CALNET3 contract with AT&T for Internet, telephone,
and managed firewall services, beginning August 1, 2021, for an amount not to
exceed $340,000.

Recommendation

It is recommended that the Boards of Commissioners authorize the
CEO/Executive Director to continue to utilize the CALNET3 contract with AT&T
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for Internet, telephone, and managed firewall services for one year, beginning August 1, 2021, for an
amount not to exceed $340,000.

Fiscal Impact

The Agency would like to continue to contract with AT&T for Internet, telephone, and managed firewall
services for an amount not to exceed $340,000. The 2021 Operations Budget includes $400,000 for this
contract. The Agency spent a total of $380,000 during the previous contract period.

Background Information

Internet Service Provider (ISP) choices are very limited in Fresno and the choices become even more limited
if you factor in how many ISP’s can manage the Agency’s complicated network infrastructure.

In June 2016, the Boards approved the contract with AT&T to upgrade the Internet infrastructure for an
amount not to exceed $300,000. The new infrastructure provided a one hundred and ten (110) percent
increase in bandwidth, enhanced disaster recovery, and ensured that remote sites become less reliant on
connectivity at the Central Office. As of December 2017, all seventeen sites have been upgraded. In
addition, the Agency has increased utilization of cloud resources to further increase fault tolerance. As
more affordable housing becomes available through Agency development efforts, the cost for telephone
and data services has increased to the current contract amount of $400,000.
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION AUTHORIZING THE EXTENSION OF THE AT&T INTERNET AND
TELEPHONE SERVICES AGREEMENT

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) has a contract with
American Telephone & Telegraph (“AT&T”) for Internet and Telephone services through the
CALNET 3 Statewide Contract; and

WHEREAS, the term of the aforementioned contract ends July 30, 2021; and

WHEREAS, the Agency has been satisfied with the service it has received under the contract
with AT&T; and

WHEREAS, the Agency desires to maintain the continuity of the aforementioned services

pertaining to work in progress; and

WHEREAS, the Agency desires to exercise its option to continue to utilize the CALNET3
contract with AT&T telephone and data services for one year, beginning August 1, 2021, for an

amount not to exceed $340,000; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of Fresno does hereby approve the one-year contract of the telephone and
data services contract with AT&T and authorizes Angelina Nguyen, Interim Executive

Director/CEO or his designee, to execute all documents in connection therewith.

PASSED AND ADOPTED THIS 27% DAY OF JULY, 2021. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners

30



RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION AUTHORIZING THE EXTENSION OF THE AT&T INTERNET AND
TELEPHONE SERVICES AGREEMENT

WHEREAS, the Housing Authority of Fresno County (the “Agency”) has a contract with
American Telephone & Telegraph (“AT&T”) for Internet and Telephone services through the
CALNET 3 Statewide Contract; and

WHEREAS, the term of the aforementioned contract ends July 30, 2021; and

WHEREAS, the Agency has been satisfied with the service it has received under the contract
with AT&T; and

WHEREAS, the Agency desires to maintain the continuity of the aforementioned services

pertaining to work in progress; and

WHEREAS, the Agency desires to exercise its option to continue to utilize the CALNET3
contract with AT&T telephone and data services for one year, beginning August 1, 2021, for an

amount not to exceed $340,000; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County does hereby approve the one-year contract of the telephone and
data services contract with AT&T and authorizes Angelina Nguyen, Interim Executive

Director/CEO or his designee, to execute all documents in connection therewith.

PASSED AND ADOPTED THIS 27% DAY OF JULY, 2021. I, the undersigned, herby
certify that the foregoing Resolution was duly adopted by the governing body with the

following vote, to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angela Nguyen, Secretary of the Boards of Commissioners
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VIBRANT

COMMUNITIES

QUALITY ENGAGED
HOUSING RESIDENTS
TO: Boards of Commissioners DATE: July 22, 2021
Fresno Housing BOARD MEETING: July 27, 2021
FROM: Angelina Nguyen AGENDA ITEM: 5e

O (559) 443-8400

F (559) 445-8981 Interim CEO/Chief Programs Officer AUTHOR: Hilda Reeves

1331 Fulton Street SUBJECT: Parlier Migrant Center — Acceptance of Rehabilitation Project

Fresno, California 93721 Funding
TTY (800) 735-2929

Executive Summary

The Parlier Migrant Center is a 131-unit seasonal housing complex for migrant
farmworker families located in Parlier, CA. The property is owned by the
Housing Authority of Fresno County and was built in 1979 with funding from
the California Housing and Community Development (HCD) Office of Migrant
Services (OMS). Each year the property houses migrant farm laborers for six to
seven months.

The Parlier Migrant Center has a substantial list of rehabilitation needs and staff
has been working closely with OMS to address the needed repairs. In May 2021,
OMS announced the opportunity to secure funding from the state’s $100 Billion
California Comeback Plan for migrant centers. Staff was asked to provide a list
of deferred maintenance along with scopes of work. Staff reviewed the Physical
Needs Analysis (PNA) report provided by a consultant in 2017, evaluated the
center’s current capital needs and estimated the cost of the repairs. In June 2021,
OMS secured $1,484,000 of California’s Comeback Plan funds for the Parlier
Migrant Center. The proposed rehabilitation scope includes a variety of interior
finishes, new coolers, sidewalk repairs, new wood fencing, new chain link, new
gazebos, and removal of trees. Funding also includes a 10% contingency and 3%
administrative fee.

Recommendation

It is recommended that the Boards of commissioners adopt the attached
resolution authorizing Angelina Nguyen, Interim CEO, Tracwell Hanrahan,
Deputy Executive Director, and/or their designee, to accept $1,484,000 in funding
from OMS, execute all ancillary documents, and complete the budgeted rehab
work.

Fiscal Impact

Approval of this contract in the amount of $1,484,000 enables the receipt of
funding from OMS to rehabilitate and improve the Parlier Migrant Center. Staff
will bid out the desired scope of work and adjust as needed to budget with the
awarded funds. Attached is a preliminary rehabilitation budget.
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Background Information

Located at 8800 S Academy Avenue in Parlier, California, the Parlier Migrant Center has 130 two- and
three-bedroom family units and one manager’s unit. A single story complex, the property has received
minimal rehabilitation since its construction. The property has several old trees that need to be removed,
lifted sidewalks, interior flooring that has not been replaced in many years, and outdated mechanical
features including evaporative coolers and obsolete appliances.
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY, CA

RESOLUTION TO APPROVE THE 2021-2023 FISCAL YEAR(S) REHABILITATION
CONTRACT BETWEEN THE STATE OF CALIFORNIA DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT AND THE HOUSING AUTHORITY OF FRESNO
COUNTY FOR THE PARLIER MIGRANT CENTER

WHEREAS, the Housing Authority of Fresno County (HAFC), California seeks to expand
the availability of affordable rental housing and homeownership opportunities to low income
persons within Fresno County; and

WHEREAS, the State of California (the “State”), Department of Housing and Community
Development (“Department”) has a current contractual relationship with the Housing
Authority of Fresno County, through its Office of Migrant Services Program (OMS)
(“Program”) for the purposes of managing and maintaining the OMS Parlier Migrant Center
which was formalized through the execution of Standard Agreement #21-OMS-16177; and

WHEREAS, the OMS Program and the Housing Authority of Fresno County have agreed
that the OMS Center is in need of rehabilitation and improvements to best serve the health and

safety needs of the residents in accordance with the California Codes of Regulations Sections
7600-7665; and

WHEREAS, the Housing Authority of Fresno County_commits to facilitate the
rehabilitation and improvements at the Parlier Migrant Center_and agrees to provide direct
project management and oversight to the work performed in accordance with all OMS Program
requirements, all applicable state and federal rules and laws, and in a manner consistent and in
compliance with the Standard Agreement between the Housing Authority of Fresno County
and the Department; and

NOW THEREFORE, BE IT RESOLVED that the OMS Standard Agreement with a
rehabilitation budget in the amount not to exceed $1,484,000.00, be approved by Housing
Authority of Fresno County and the Interim CEO of the Housing Authority of Fresno County is
authorized to execute this Standard Agreement and any amendments or modifications thereto,
as well as any other documents which are related to the Program, as the Department may deem
appropriate, on behalf of the Housing Authority of Fresno County.
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PASSED AND ADOPTED THIS 27 DAY OF July, 2021. I, the undersigned, hereby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,
to-wit:

AYES:

NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS
TO: Boards of Commissioners DATE: July 22, 2021
Fresno Housing BOARD MEETING: July 27, 2021
FROM: Angelina Nguyen AGENDA ITEM: 5f

O (559) 443-8400

F (559) 445-8981 Interim CEO/Chief Programs Officer AUTHOR: Jordan Mikus

1331 Fulton Street SUBJECT: Consideration of Contract for HVAC and Water Heater
Fresno, California 93721

Replacement at Wedgewood Commons
TTY (800) 735-2929

Executive Summary

The purpose of this memo is to request approval from the Boards of
Commissioners to award the contract for the HVAC and Water Heater
replacement at Wedgewood Commons. An Invitation for Bids (IFB) was pubicly
solicited in May of 2021. Soliciation efforts included publication in the Fresno
Bee, Central Valley Builder’s Exchange, E-procurement website, public job
walks, and direct calls to potential vendors. The deadline for responses was July
07, 2021 at 4:00pm. The Agency received a total of two bids from qualified
bidders:

Lot 1 HVAC Split System:

1. STW Contractors: $363,400

Lot 2 — Tank-Less Water Heater Replacement:

1. Beam & Company: $392,000
2. STW Contractors: $299,000

Procurement staff determined STW Contractors to be the top responsive and
responsible bidder for both lots, with a proposed starting date of August, 2021.

Recommendation

Staff recommends the Boards of Commissioners adopt a resolution authorizing
Angelina Nguyen, Interim CEO/Chief Programs Office, and/or her designee, to
enter into contract negotiations and execute the contract for the HVAC and water
heater replacement at Wedgewood Commons with STW Contractors for
$662,400 total for both lots.

Fiscal Impact

The fiscal impact of the contract will be no more than $662,400 per our contract
limits. This amount will be paid by U.S. Department of Housing and Urban
Development (HUD) Capital Funds and a mortgage loan from Citizens Business
Bank.
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Background Information

Wedgewood Commons is an existing 64-unit senior housing property located at 2415 Fifth Streeth in
Sanger, CA. On August 25, 2020, the Board of Commissioner adopted resolutions approving the conversion
of Wedgewood Commons under the United State’s Department of Housing and Urban Development’s
(HUD) Rental Assistance Program (‘RAD”) program and creation of an ownership partnership between
the Housing Authority of Fresno County, CA and Silvercrest, Inc. The property will be converting from
the Low-Income Public Housing (LIPH) Program to Project Based Voucher (PBV’s) through the HUD RAD
program. As part of the conversion, staff will complete a number of repairs and alterations to the property.
The scope of repairs for the project includes the replacement of HVAC and Water Heater, the upgrading of
accessibility with ADA ,improvement of certain site features (walkways, trash enclosure) and upgrading

of lightning and appliances.
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Noncompetitive Procurement Justification
NC]J #21003 - Wedgewood Commons HVAC & Water Heater Installation
(This Form must be fully completed and sent to Procurement Administrator to file.)

Within Section 8.5.A of HUD Procurement Handbook 7460.8 REV 2 it states, “Procurement by
noncompetitive proposals shall be conducted only if a written justification is made as to the
necessity of using this method in accordance with the procedures described in PHA’s procurement
policy. Approval to award a contract resulting from a noncompetitive proposal does not eliminate
or alter any other requirements of 2 CFR §200.317-200.326 governing the contract. The justification

shall include the following information:
1.Description of the requirement:

Wedgewood Commons is an existing 64 units senior housing property located at 2415 Fifth
Streeth in Sanger, CA. The property will be converting from the Low-Income Public Housing
(LIPH) Program to Project Based Voucher (PBV’s) through the HUD RAD program. As part of
the conversion, staff will complete a number of repairs and alterations to the property. The scope
of repairs for the project includes the replacement of HVAC and Water Heater, the upgrading of
accessibility with ADA, improvement of certain site features (walkways, trash enclosure) and
upgrading of lightning and appliances.

2. History of prior purchases and their nature (competitive vs. noncompetitive):

An Invitation for Bids (IFB) was pubicly solicited in May of 2021. Soliciation efforts included
publication in the Fresno Bee, Central Valley Builder’s Exchange, E-procurement website, public
job walks, and direct calls to potential vendors. The deadline for responses was July 07, 2021 at
4:00pm. The Agency received a total of two bids from qualified bidders. The total of the bid from
STW Contractors of $662,400 was determined to be the lowest. The bid is 4.27% less than the the
Independent Cost Estimate (ICE) of $691,917 estimated by Planning & Community Development
Staff. Agency procurement determined the bid to be responsive and responsible. In addition,
STW Contractors has served the Housing Authority of the County of Fresno for over 20 years,
and continues to provide exceptional services.

The specific exception in 2 CFR §200.320(f)(1) through (4) which applies (mark with an "X"):

___(1) The item is available only from a single source;
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(2) The public exigency or emergency for the requirement will not permit a delay resulting from

competitive solicitation;
__(3) The awarding agency authorizes noncompetitive proposals; or

_X_(4) After solicitation of a number of sources, competition is determined inadequate.

2. Statement as to the unique circumstances that require award by noncompetitive proposals:

Wedgewood Commons is scheduled to undergo around $1,000,000 worth of rehab work during
its conversion under the RAD program. The funding will come from several sources including
bank loan, Low-Income Weatherization Program grant funds, and HUD capital/operating funds,
among others. There is a need to get the HVAC and water heater replacements installed as soon
as possible due to the heat and the need to reduce energy costs for residents.

3. Description of the efforts made to find competitive sources (i.e., advertisement in trade
journals or local publications; phone calls to local suppliers; issuance of a written
solicitation; etc.):

Solicitation efforts included publication in the Fresno Bee, Central Valley Builder Exchange, E-
Procurement Website, public job walks, and direct calls to potential vendors.

4.Statement as to efforts that will be taken in the future to promote competition for the
requirement:

The agency continues to network with other public agencies to identify ways of engaging
vendors, promoting competition, and notifying the public of bid opportunities.

Printed Name Signature Date
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF THE CITY OF FRESNO

RESOLUTION APPROVING THE CONTRACT FOR THE INSTALLATION OF HVAC
UNITS AND WATER HEATERS AT WEDGEWOOD COMMONS

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) has received bids
from qualified general contractors for the installation of new HVAC unit and tank-less water

heaters at Wedgewood Commons; and

WHEREAS, STW Contractors was a responsive and responsible bidder who provided
qualifications and prices that are the most advantageous to the Agency, pursuant to the

Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into a contract with STW Contractors for the

installation of new HVAC units and tank-less water heaters for the amount of $662,400; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of Fresno do hereby authorize Angelina Nguyen, Interim CEO/ Chief
Programs Officer, or her designee, to negotiate and execute the contract for the installation of
new HVAC units and tank-less water heaters at Wedgewood Commons with STW Contractors

and execute all documents in connection therewith.

PASSED AND ADOPTED THIS 27t DAY OF July, 2021. I, the undersigned, herby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,

to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE

HOUSING AUTHORITY OF FRESNO COUNTY

RESOLUTION APPROVING THE CONTRACT FOR THE INSTALLATION OF HVAC
UNITS AND WATER HEATERS AT WEDGEWOOD COMMONS

WHEREAS, the Housing Authority of Fresno County (the “Agency”) has received bids from
qualified general contractors for the installation of new HVAC unit and tank-less water heaters

at Wedgewood Commons;; and

WHEREAS, STW Contractors was a responsive and responsible bidder who provided
qualifications and prices that are the most advantageous to the Agency, pursuant to the

Agency’s procurement guidelines; and

WHEREAS, the Agency desires to enter into a contract with STW Contractors for the

installation of new HVAC units and tank-less water heaters for the amount of $662,400; and

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Fresno County do hereby authorize Angelina Nguyen, Interim CEO/ Chief
Programs Officer, or her designee, to negotiate and execute the contract for the installation of
new HVAC units and tank-less water heaters at Wedgewood Commons with STW Contractors

and execute all documents in connection therewith.

PASSED AND ADOPTED THIS 27t DAY OF July, 2021. I, the undersigned, herby certify
that the foregoing Resolution was duly adopted by the governing body with the following vote,

to-wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Angelina Nguyen, Secretary of the Boards of Commissioners
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VIBRANT

COMMUNITIES
QUALITY ENGAGED
HOUSING RESIDENTS
TO:  Boards of Commissioners DATE: July 22, 2021
Fresno Housing BOARD MEETING: July 27, 2021
FROM: Angelina Nguyen AGENDA ITEM: 6a

O (559) 443-8400
F (559) 445-8981

1331 Fulton Street SUBJECT: Update on the 2022 Agency Plans

Fresno, California 93721
TTY (800) 735-2929

Interim CEO/Chief Program Officer = AUTHOR: Lyric Aguigam

Executive Summary

The purpose of this memo is to provide the Boards of Commissioners with
materials that will facilitate the review of the proposed changes to the 2022
Agency Plans. As reported to the Boards at the June Boards of Commissioners
meeting, the Agency is in the process of completing required annual updates to
these Agency Plans. The Agency Plans consist of the three prevailing policies
and administrative documents that govern our major programs, including the
Annual Plan, the Administrative Plan and the Admissons & Continued
Occupancy Policy (ACOP). Both the County and the City PHA’s have one of each
of the documents listed below:

- The PHA Annual Plans: Updates to the Five Year Plan are submitted
every year outlining progress on activities for the PHA, including

additional information on those plans and adding new activities. The
Annual Plan also includes a summary of significant changes that are
outlined in the Administrative Plans and Admissions & Continued
Occupancy Plans. Note: Asset Management and Development activites
are only included in the Five-Year PHA Plan with updates noted in the
PHA Annual Plan documents.

- The Administrative Plans: These plans encompass and clarify the
policies applicable to the administration of the Housing Choice Voucher
Program (HCV).

- The Admissions & Continued Occupancy Policies (ACOP): these plans
encompass and clarify the policies applicable to the Low Income Public

Housing Program (LIPH).

Process

The process for completing the review, discussions, public notice and hearing,
and adoption of the changes to these plans are as follows:

- June 22: Present Timeline to the Boards of Commisioners
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— July 27: Present proposed changes and/or accept Board feedback prior to posting for Public
Comment.

—  July 30: Official Public Comment Period begins. All documents will be available on FH website for
official public comment beginning July 30, 2021 through September 13, 2021 for the 45-day HUD
required comment period outlined.

— August 17: Resident Advisory Board (RAB) Meeting

— August 24: Board Meeting: Update Commissioners on public comments received thus far. Agenda
will allow for additional Board discussion, comments, and follow up.

—  September 1: Resident Advisory Board (RAB) Meeting

- September 13: Official 45-day Public Comment period closes.

— September 28: Boards of Commissioners Meeting. Public Hearing occurs. Staff requests Board
Adoption.

—  October 15: Final submission required to HUD.

45-Day Comment Period

The 45-day public comment period for the PHA Agency Plans is announced in the Fresno Bee, FH social
media platforms, and the FH website. The notice instructs the public on how they may access, review, and
comment on the proposed Plan. Staff will be meeting with the Resident Advisory Boards (RAB) and
additional meetings are scheduled to discuss proposed amendments to the Plans. Comments received from
the public and the RABs are presented to the Commissioners throughout the process with a final deadline
for comments at the Public Hearing on September 28, 2021. At that time the Commissioners will be asked
to adopt the 2022 PHA Agency Plans for submission to HUD by October 15, 2022.

Documents for Review

Staff has prepared a variety of documents/tools to assist the Boards and the public in reviewing the above
documents and proposed changes. The changes are color coded throughout the set of documents. The
colors represent the following:

—  Green: Regulatory changes. These are changes to the plans required by HUD.

—  Yellow: Significant changes. Significant changes are those that impact the eligibility and
admissions policies of the programs as delineated by HUD.

— Blue: Recommendations by Staff. Staff recommendations are those which the Agency has

discretion at the local level, permitted by HUD, and can be adopted by the Board of
Commissioners.

Documents Attached in Packet
— Homeownership Opportunities Program Summaries: Information regarding the
Homeownership Opportunities Program (HOP) is included in the 2022 PHA Annual Plans. The
information attached provides context regarding the Section 32 homeownership program that will
replace the existing Section 5(h) program. To review the full 2022 PHA Annual Plans, please follow

the link provided below.
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Note

Summary of Proposed Changes to Admin Plan and ACOP: A summary of all material changes to
the plans that include all changes required by HUD, all significant changes to the plan (which are
ones that impact the eligibility and admissions policies of the programs), and changes
recommended by staff that are discretionary at the local level. This summary also provides context
for why the changes are being recommended. To review the full 2022 Admin Plan and ACOP,
please follow the link provided below.

Excel Spreadsheets for the Admin Plan and the ACOP: These provide more details and include
the exact language that is currently in the plans, and the recommended changes. The document is
an easy reference to the specific language in the 2020 documents and the proposed 2022 language
without having to refer to the plans themselves, each of which are several hundred pages long.
Links to the Draft Annual Plans, Draft Administrative Plans and Draft ACOPs: Links have been

provided to the documents so that the Commissioners and the public can access the sources
documents.

Please follow the link to view attachments: www.fresnohousing.org/agencyplans.

Attachments:

Annual Plans:

(City) PHA 2022 Annual Plan (Draft)
(County) PHA 2022 Annual Plan (Draft)

Administrative Plans:

(City_County) Summary of 2022 Proposed Changes HCV Admin Plan (Draft)
(City_County) Summary of 2022 Proposed Changes HCV Admin Plan (Excel)
(City) 2022 Administrative Plan (Draft)

(County) 2022 Administrative Plan (Draft)

(City_County) Chapter 28 - Emergency Housing Voucher Program (New Chapter to HCV Admin
Plan) (Draft)

Admission and Continued Occupancy Policy (ACOP):

(City_County) Summary of 2022 Proposed Changes HMD ACOP (Draft)
(City_County) Summary of 2022 Proposed Changes ACOP (Excel)

(City) 2022 ACOP (Draft)

(County) 2022 ACOP (Draft)

Recommendation

The item is informational. No action is necessary.

44



FRESNQ VIBRANT |
COMMUNITIES www.fresnohousing.org
Egﬂ%ﬂHOUSI NG EEEEDAEEE 1331 Fulton Street, Fresno, California 93721 (559) 443-8400 TTY (800) 735-2929

Homeownership Program (City):

The Homeownership Opportunities Program (HOP), originally implemented in 1985 and operating
under Section 5(h) regulations, is organized much like a lease option-to-buy. HOP has the objective of
allowing a family ownership of a home owned by the agency and designated for sale. Market changes
over the years have impacted the process of selling the properties. Currently, there are 2 homes
remaining under this program, which have previously been approved for disposition under application
DDA0001894.

HACEF intends to submit a homeownership plan to HUD to conform to Section 32 of the U.S. Housing Act
of 1937. This Section 32 homeownership program will replace the existing Section 5(h) program.
Staff will continue to work with participating families to attain homeownership.

Below are the remaining homes currently under 5(h) regulations to be converted to Section 32:

e 1702 S. Recreation, Fresno, CA 93702
e 4524 E. Grove St, Fresno, CA 93725
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Homeownership Program (County):

The Homeownership Opportunities Program (HOP), originally implemented in 1992 and operating
under Section 5(h) regulations, is organized much like a lease option-to-buy. HOP has the objective of
allowing a family ownership of a home owned by the agency and designated for sale. Market changes
over the years have impacted the process of selling the properties. Currently, there are 5 homes
remaining under this program, which have previously been approved for disposition under applications
DDA0001895 and DDA0001896.

HAFC intends to submit a homeownership plan to HUD to conform to Section 32 of the U.S. Housing Act
of 1937. This Section 32 homeownership program will replace the existing Section 5(h) program. Staff will
continue to work with participating families to attain homeownership.

Below are the remaining homes currently under 5(h) regulations to be converted to Section 32:

e 84 Redwood, Sanger, CA 93657
e 324] St, Sanger, CA 93657

e 856 Church, Sanger, CA 93657

e 923 Holt St, Sanger, CA 93657

e 969 Holt Ave, Sanger, CA 93657
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Proposed Summary of Changes
2022 Administrative Plan - City and County
Effective January 1, 2022

Below is a summary of changes to be incorporated into the 2022 Administrative Plan. The
changes in Green text represent HUD regulation and/or regulatory changes mandated
per HUD’s Public and Indian Housing (PIH) Notices or regulatory changes. Changes
highlighted in Yellow represent significant proposed changes. Significant changes are
those that impact the eligibility and admissions policies as delineated by HUD. Changes
in Blue represent additional changes suggested by staff. Staff recommendations are
discretionary at the local level, permitted by HUD, and can be adopted by the Boards of
Commissioners.

Chapter 1 — Statement of Policies and Objectives

1. Section 1.1 — Introduction — Addition of protected classes in accordance with
tederal and state laws. Federal protected classes include: race, color, sex, religion,
familial status, age, disability, national origin, gender identity, sexual orientation,
and marital status. State protected classes include: military status, source of
income, ancestry, and gender expression.

Chapter 2 — Applications and Interest List

2. Section 2.10 — Grounds for Cancellation from the Waiting List - Addition of a 5"
reason why FH may cancel the pre-application and remove the applicant from the
waiting list: 5) failure to complete process.

Chapter 3 — Selection from the Interest List for Admission

3. Section 3.4.3 — Housing Access and Reentry Pilot Program — Increased amount of
individuals allowed to enter FH as a newly admitted household from 11 to 25 for
the HCV City Voucher Program and from 11 to 25 for the HCV County Voucher
Program.

4. Section 3.4.5 Workforce Stability Limited Preference - FH is exploring the
permissibility and feasibility of implementing a limited preference relating to
“workforce stability.” Below is how it may be structured. This limited preference
would apply to 50 vouchers in the City and 50 vouchers in the County. Referrals
would come from partner agencies who identify individuals through their
employment and training programs as in need of housing stability to successfully
complete training program or secure/maintain employment post-completion of
training program. Details of criteria and referral process to be outlined in MOU

2022 Administrative Plan Page 1 of 4 7.20.2021
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with referring partner agency.

Chapter 6 — Income and Rent Determinations [24 CER Part 5, Subparts E and F: 24 CFR
960, Subpart C]

5. Section 6.12.4 - Temporary Hardship — Changed the initial lump sum for a
repayment from 25% to a minimum of 10% and the maximum repayment period
from 12 months to 24.

Chapter 11 — Payment Standards and Rent Reasonableness, and Owner Rents

6. Section 11.9 — Rent Adjustments/Increases — Current policy prohibits increases
only within the first year of the initial lease term. Proposed change limits rent
adjustment requests to increases after the initial one year lease term and/or after
one year has lapsed from the prior lease amendment effective date of an increase
to the HAP contract rent.

Chapter 18 — Owner or Family Debts to FH

7. Section 18.4 — Repayment Agreement for Families - Changed the initial lump sum
for a repayment from 25% to a minimum of 10% and the maximum repayment
period from 12 months to 24.

8. Section 18.4.6 — Refusal to Pay, Enter into Agreement, or Breach of Contract —
Section 18.4 above was expanded to clarify: if the family refuses to repay the debt,
does not enter into a repayment agreement, or breaches a repayment agreement,
the PHA will terminate assistance in accordance with 24 CFR 982.551 and 24 CFR
982.553 and pursue other modes of collection.

Chapter 21 — Section 8 Homeownership Program

9. Section 21.1 — Introduction — Program is not currently accepting applications but
FH will continue to administer active contracts. FH is exploring new guidelines
for reinstating the program and will notify the public if FH begins accepting
applications.

Chapter 22 — Project-Based Vouchers

10. Section 22.20.2 - Eligibility for PBV Assistance — Removed language stating that
FH will select families for the PBV program from those who have applied for
admission to the voucher program as each PBV project has a separate interest list
from which selections are made.

Page 2
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11. Section 22.20.3 - Organization of the Interest/Waiting List — Addition of section
and language from 24 CFR 983.251. Reference to the addition of Appendix C for
PBV Project details. Applicants who are selected from the interest list will be
placed on the project specific waiting list and contacted by FH and/or third party
to complete a full application process as units become available. Applicants will
remain as “Selected” until invited to complete the full application process. At the
time of the interview, if the family household size does not meet the occupancy
standards of the bedroom size they were pulled from, they will be returned to the
interest list according to the appropriate bedroom size.

Addition of section changed section numbers of all subsequent sections.

o 22:20322.20.4 IN-PLACE FAMILIES
22204 22.20.5 REFERRED BY PBV OWNER OR FOR LIMITED
PREFERENCE PBV VOUCHER ALLOCATIONS
22.20.-5-22.20.6 INCOME TARGETING
22.20:6 22.20.7 UNITS WITH ACCESSIBILITY FEATURES
22.20-722.20.8 PREFERENCES
22.20:8 22.20.9 OFFER OF PBV ASSISTANCE
22.20:9 22.20.10 DISAPPROVAL BY LANDLORD

Chapter 28 — Emergency Housing Vouchers (EHV)

12. Section 28.1 — Emergency Housing Vouchers - Addition of chapter dedicated to
Emergency Housing Vouchers. This new chapter will state the policies and
objectives of the new Emergency Housing Voucher program. Fresno Housing has
been awarded 161 EHV City vouchers and 137 EHV County vouchers.

This policy will be in accordance with HUD PIH Notice 2021-15, which describes
HUD's process for allocating approximately 70,000 EHVs to eligible PHAs and set
forth the operating requirements for PHAs who administer them. Based on criteria
outlined in the notice, HUD notified eligible PHAs of the number of EHVs
allocated to their agency, and PHAs were able to accept or decline the invitation
to participate in the program. FH accepted its full allocation.

The EHVs will be used by FH in collaboration with the Fresno Madera Continuum
of Care’s servicing partners to help assist individuals and families who are (1)
homeless, (2) fleeing, or attempting to flee, domestic violence, dating violence,
sexual assault, stalking, or human trafficking, or (4) were recently homeless or
have a high risk of housing instability.

The new chapter describes HUD regulations and PHA policies for administering
EHVs.

2022 Administrative Plan Page 3 of 4 7.20.2021
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Part I: Funding

Part II: Partnering Agencies

Part III: Waiting List Management

Part IV: Family Eligibility

Part V: Housing Search and Leasing

Part VI: Use of Funds, Reporting, and Financial Records

Except as addressed in the new chapter and as required under federal statute and
HUD requirements, the general requirements of the HCV program also apply to
EHVs.

Appendix C — PBV Projects

13. Appendix C — PBV Projects - Language entered in this section to be utilized as a
template to insert information regarding PBV properties.

Page 4
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HUD regulation and/or regulatory change.

Additional changes suggested by staff.

Significant proposed changes.

**Descriptor: Not actual language in Admin Plan**

Substantial

ltem# | Column3 | Chapter Chapter/ Current Polic Proposed Change Department Change Catego Board Discussion Rationale for
& Section o . L s g - Change
(Yes or No)
FH is committed to maintaining compliance with state laws that prohibit |FH is committed to maintaining compliance with federally-protected Update of
housing discrimination based on sexual orientation, gender identity, classes of race, color, sex, religion, familial status, age, disability, or federally
and/or gender expression. national origin, as well as additional protections afforded under the protected
regulations with regard to gender identity, sexual orientation, and HUD classes and
1 1 1.1 marital status. AHD No Mandatory Yes updated
changes compliance
In addition, FH is committed to maintaining compliance with  state laws with state
that prohibit housing discrimination based on military status, source of laws (SB
income _ancestrv/_and/or nender exnressinn — . 2209)
) . e HCV VOUCHERS = 7,159 HCV VOUCHERS = 71459 ,321 AHD No Clarification No City Admin
change Plan
HCV VOUCHERS = 5652 HCV VOUCHERS = 56525675 . County
AHD Clarification ]
3 1 1.3 NO No Admin Plan
County change
FH's policies and practices will be designed to provide assurances |FH's policies and practices will be designed to provide assurances
that all persons with disabilities will be to provide an opportunity that all persons with disabilities will be teprevide- provided an
to request a reasonable accommodation so that they may fully opportunity to request a reasonable accommodation so that they
access and utilize the housing program and related services. The |may fully access and utilize the housing program and related Spelling,
4 1 1.13.1 |availability of specific accommodations will be made available services. The availability of specific accommodations will be made AHD No Grammar, No
on FH forms and letters to all families and requests may be available on FH forms and letters to all families . aneé-rRequests Format, etc.
verified with a reliable, knowledgeable professional so that FH can |may be verified with a reliable, knowledgeable professional so
properly accommodate the need presented by the disability. that FH can properly accommodate the need presented by the
disability. :
The section reference is in paentheses. The section-chapter reference is in parentheses. Spelling,
Grammatr,
5 1 1.13.6 AHD no no
Format Change
Only
**Addition of Language** Where LEP persons desire, they will be permitted to use, at their updated oral
own expense, an interpreter of their own choosing, in place of or as Clarification translation
6 1 Lial a supplement to the free language services offered by FH. The AHD No change No services
interpreter may be a family member or friend. options
Voucher holders are informed of the full range of areas where they |Voucher holders are informed of the full range of areas where they
—~S¢leZS®eZ1l7—"e@l’ —®’'sZ1 o®l“2>'ee’ E+'|-S¢1leZS®Z17—'2l —ce’'*Z1 el fidktoa s’
landlords or other parties who are willing to lease units or help landlords or other parties who are willing to lease units or help
families who desire to live outside areas of poverty or minority families who desire to live outside areas of poverty or minority
concentration. concentration. . .
Align with new
7 1 1.17 AHD no no
remote process
FH provides a direct phone line to handle owner questions and FH provides a direct phone line and/or email address to handle
concerns. The Owner Services Division, in addition to taking calls |owner questions and concerns. The Owner Services Division-a-
daily, has also compiled information regarding commonly asked addition-to-taking-calls-daihy— hasalse compiled information
guestions and answers for our website. regarding commonly asked questions and answers for our website.
1 Z82Z20ele”1-"YZ1>Z2+SeZe1e"1 1.1 271 *'S|1 2872201+ 1-"YZ2152+SeZ1"1 1.1.57&13.33 Soell
S 7 ! Se’'"—1"e1S ! S — 7 S —ele75—"—Se’"—1"e18S ’ - 4 peling,
8 | 118 1 1d§— leZ>— S 17«1Scexe’ ®e*S GEZl.lul 1d§ 17> S 17e1Scee’' e>*Xt58EZ1.1 AHD o Grammar, o
YAppendix A YAppendix Al Format, etc.
SECTION 2: MANAGING THE INTEREST LIST SECTION 2TWO: MANAGING THE INTEREST LIST Spelling,
9 2 2.6 AHD no Grammar, no
Format, etc.
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