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TO: Boards of Commissioners DATE: September 12, 2018
BOARD p
U P D ATE Fresno Housing Authority AUTHOR: Emily De La Guerra

FROM: Preston Prince, CEO/Executive Director f % //12_

O (559) 443-8400 . .
SUBJECT: Fresno Housing Operating Budget as of July 31, 2018

F (559) 445-8981

1331 Fulton Mall
Fresno, California 93721
TTY (800) 735-2929

www.fresnohousing.org

Executive Summary

The purpose of this update is to present an overview of the financial operating
results for the Fresno Housing Authority as of July 31, 2018. Please see the
attached financial report for a summary of revenues and expenses by Agency

division.

The financial report attachment shows the consolidation of all Agency
operational budgets combined into six divisions. Projections have been
incorporated into the year-to-date budget to account for the timing of cash flows
and known variable expenses. These adjustments were based on historical
trends and the most current information available.

The 2018 Operating Budget was approved by the Boards in December 2017 with
total revenues of $41.4 million and total operating expenses of $38.0 million. As
of July, total revenues are $27.4 million, and total operating expenses are $19.9
million. Net Operating Income is $7.5 million, which means that the operating
income exceeds the gross operating expenses during the first seven months of

the year.
Fresno Housing Authority
Annual
OPERATING BUDGET Budget Y10 Budget YTD Actuals
TOTAL INCOME 41,402,540 24,151,482 27,436,295
TOTAL EXPENSES 37,974,220 22,151,629 19,961,892
NET OPERATING INCOME 3,428,320 1,999,853 7,474,403
TOTAL NON-OPERATING EXPENSES | 1,957,088 1,141,635 1,570,244
NET INCOME 1,471,232 B58,218 5,904,159
UNRESTRICTED NET INCOME (441,488) (257,535) 2,871,076
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Agency Revenue

YTD Revenue: Budget to Actual
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UP - Unrestricted Properties: Agency-owned non-subsidized properties, for example Dayton, Woodside, and San Ramon (formerly known as Affordable Housing)
HSM - Housing Management: Restricted, subsidized properties including all public housing, farm labor and migrant properties

AHD - Assisted Housing Division: Housing Choice Voucher, Resident Services and Homeless programs

P&CD - Planning & Community Development: Real Estate Development and Construction Management departments

Inst. - Instrumentalities: Wholly-owned subsidiaries of the Agency, mcluding HRFC, HSIC, and Silvercrest

Core: Administrative Services departments including Accounting, Executive, Human Resources and Asset Management

— Overall, year-to-date revenue is $27.4 million, or 14%, more than the year-to-date budget, mainly
due to developer fee revenue in PC&D, and non-budgeted proceeds from a lawsuit in
Instrumentalities.

— Core: Admin & Management Fee Income is less than budgeted due to expense reductions in IT
Services and Staff Development. Fees for these two services are allocated to the programs and the
revenue is booked in Core. If there are fewer expenses, there will be less revenue and the net effect
on the overall budget will be zero.

— Inst.: Other Income is higher than projected because of a $1.3 million payment received from the
Department of Treasury as proceeds from the case of Clearwater HA vs. the United States regarding
the 2012 public housing reserves offset. In July, HRFC also received just over $1.1 million dollars in
sales proceed from Viking Village Rental Assistance Demonstration (RAD). This money was
transferred from the Housing Authority and into HRFC to be used for affordable housing purposes.

— P&CD: Developer Fee income is higher than anticipated due to the receipt of approximately $1
million for developer fee revenue from Orange Cove RAD, Kingsburg Marion Villas and Southeast
Fresno RAD. Other Income is higher than projected due to the prevailing wage monitoring income
paid from Fresno Edison II, Parc Grove Commons III, and Magill Terrace.

— AHD: Other Income is higher than budgeted due to more income received from Yosemite Village,
Renaissance at Alta Monte, and Renaissance at Santa Clara for resident services such as, service

coordination adult activities, and administrative cost,.



Agency Expenses

YTD Expenses: Budget to Actual
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EYTD Budget WYTD Actuals

UP - Unrestricted Properties: Agency-owned non-subsidized properties, for example Dayton, Woodside, and San Ramon (formerly known as Affordable Housing)
HSM - Housing Management: Restricted, subsidized properties including all public housing, farm labor and migrant properties

AHD - Assisted Housing Division: Housing Choice Voucher, Resident Services and Homeless programs

P&CD - Flanning & Community Development: Real Estate Development and Construction Management departments

Inst. - Instrumentalities: Wholly-owned subsidiaries of the Agency, including HRFC, HSIC, and Silvercrest

Core: Administrative Services departments including Accounting, Executive, Human Resources and Asset Management

— Opverall, year-to-date operating expenses are $19.9 million and non-operating expenses are $1.5
million, or 8%, lower than budgeted for the first seven months of the year.

— Agency-wide: Payroll Expenses are approximately $1.5 million, or 14%, lower than anticipated,
mainly due to unfilled positions and/or planned hiring delays.

— Agency-wide: Administrative Expenses are $739 thousand lower than budgeted across the Agency.
Core shows the largest reductions in this line item, as Professional & Consulting Expenses have
been less than anticipated for the seventh month of the year, as staff has strategically reduced
contract costs. Staff expects that as the year progresses Professional & Consulting Fees will increase
as planned projects begin and expenses are incurred. However, projections still show that there will
be some nominal savings in this line item at year-end.

— HMD: Tenant Services Expense is higher than budget due to additional resident services and events
at specific sites.

— HMD: Maintenance Expenses are slightly higher than projected primarily due to the preparation
for The Real Estate Assessment Center’s (REAC) Inspections at our public housing and farm labor
sites. The Agency has also been spending funds on furniture for Emergency Housing at Sierra
Terrace. These expenditures will be reimbursed through monthly rent payments from the County

of Fresno.



Agency Net Income

YTD Net Income: Budget to Actual
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— Unrestricted net income is approximately $3.1 million dollars higher than budgeted as of July 31,
2018. This will level out throughout the year, as expenses increase and no additional developer fees
are expected for the rest of the year.

— Restricted net income is higher than budgeted due to the receipt of unbudgeted lawsuit proceeds in
HREFC. This will remain a net positive increase to the 2018 financials throughout the year.



Fresno Housing Authority
Financial Results as of July 31, 2018

OPERATING BUDGET

INCOME

NET TENANT INCOME

INTEREST INCOME

OTHER INCOME

ADMIN & MANAGEMENT FEE INCOME
DEVELOPER FEE INCOME

HUD GRANT INCOME

OTHER GRANT INCOME
TOTAL INCOME

EXPENSES

PAYROLL EXPENSES
ADMINISTRATIVE EXPENSES
TENANT SERVICES EXPENSES
UTILITY EXPENSES
MAINTENANCE EXPENSES
TAXES & INSURANCE EXPENSES
TOTAL EXPENSES

NET OPERATING INCOME

NON-OPERATING EXPENSES

TOTAL NON-OPERATING EXPENSES

TOTAL FINANCING EXPENSES

TOTAL ADJUSTMENTS & OPERATING TRANSFERS
TOTAL NON-OPERATING EXPENSES

NET INCOME

UNRESTRICTED NET INCOME

Core Inst. P&CD AHD HSM (1] Fresno Housing Authority
L 0
1 YTD YTD Actuals Annual o b dget  YTD Actuals 1 YTD YTD Actuals 1 YTD YTD Actuals 1 YTD YTD Actuals Lol YTD Budget  YTD Actuals 1 YTD YTD Actuals DG VDD COCEIERLE
Budget Budget Variance Variance Remaining

- - - - - - - - - - - 21 5,935,766 3,462,530 3,440,758 2,300,350 1,341,871 1,370,841 8,236,116 4,804,401 4,811,620 7,219 0% 42%
7,000 4,083 4,853 866,667 505,556 594,975 - - - - - - 17 10 - - - - 873,684 500,649 599,828 90,179 18% 31%
808,000 471,333 271,097 177,299 103,424 2,567,242 20,000 11,667 396,499 710,822 414,646 451,735 14,014 8,175 29,270 43,000 25,083 12,585 1,773,135 1,034,329 3,728,428 2,694,099 260% -110%
8,441,439 4,924,173 4,075,450 300,000 175,000 53,792 - - - - - 51,423 - - - - - - 8,741,439 5,099,173 4,180,665 (918,508) -18% 52%
- - - - - - 4,979,660 2,904,802 4,746,245 - - - - - - - - - 4,979,660 2,904,802 4,746,245 1,841,443 63% 5%
- - - - - - - - - 9,491,065 5,536,455 5,625,235 4,916,293 2,867,838 2,709,511 - - - 14,407,358 8,404,292 8,334,746 (69,546) 1% 42%
- - - - - - - - - 1,354,390 790,061 476,940 1,000,338 583,531 547,078 36,420 21,245 10,745 2,391,148 1,394,836 1,034,763 (360,073) -26% 57%
9,256,439 5,399,589 4,351,400 1,343,966 783,980 3,216,009 4,999,660 2,916,468 5,142,744 11,556,277 6,741,162 6,605,354 11,866,428 6,922,083 6,726,617 2,379,770 1,388,199 1,394,171 41,402,540 24,151,482 27,436,295 3,284,813 14% 34%
7,135,977 4,162,653 3,616,928 - - - 1,285,953 750,139 690,101 6,891,221 4,019,879 3,477,585 3,026,970 1,765,733 1,437,273 330,528 192,808 162,598 18,670,648 10,891,212 9,384,485 (1,506,727) -14% 50%
3,445,759 2,010,026 1,616,428 237,825 138,731 193,874 1,583,998 923,999 808,917 4,741,805 2,766,053 2,719,692 2,169,865 1,265,755 1,063,455 213,403 124,485 87,354 12,392,655 7,229,049 6,489,720 (739,329) -10% 48%
50,000 29,167 20,642 - - - - - 3,915 899,843 524,908 316,193 335,581 195,756 203,526 5,250 3,063 1,051 1,290,674 752,893 545,327 (207,566) -28% 58%
173,427 101,166 85,177 - - - - - - - 76,818 1,882,686 1,098,234 975,319 270,410 157,739 165,262 2,326,523 1,357,138 1,302,576 (54,563) 4% 44%
404,862 236,170 221,738 25,000 14,583 - 3,000 1,750 12,172 44,354 25,873 41,257 1,922,431 1,121,418 1,407,094 351,490 205,036 282,604 2,751,137 1,604,830 1,964,865 360,035 22% 29%
23,720 13,837 13,761 8,900 5,192 3,415 1,000 583 3,890 7,900 4,608 4,750 460,962 268,895 239,042 40,101 23,392 10,061 542,583 316,507 274,919 (41,587) -13% 49%
11,233,745 6,553,018 5,574,674 271,725 158,506 197,289 2,873,951 1,676,471 1,518,995 12,585,122 7,341,322 6,636,295 9,798,495 5,715,789 5,325,709 1,211,182 706,523 708,930 37,974,220 22,151,629 19,961,892 (2,189,737) -10% 47%
(1,977,306) (1,153,429) (1,223,274) 1,072,241 625,474 3,018,720 2,125,709 1,239,997 3,623,749 (1,028,845) (600,160) (30,941) 2,067,933 1,206,294 1,400,908 1,168,588 681,676 685,241 3,428,320 1,999,853 7,474,403 5,474,550 274% -118%
- - - 500 292 22,073 - - - 120,000 70,000 91,364 624,771 364,450 1,118,909 279,850 163,246 1,021 1,025,121 597,987 1,233,367 635,380 106% -20%
- - - - 29,118 - - - - - - 602,183 351,273 334,897 329,784 192,374 93,014 931,967 543,647 457,029 (86,618) -16% 51%
- - - - - - - - - - - (1,700) - - (118,452) - - - - - (120,152) (120,152) 0% 0%
- - - 500 292 51,191 - - - 120,000 70,000 89,664 1,226,954 715,723 1,335,354 609,634 355,620 94,035 1,957,088 1,141,635 1,570,244 428,609 38% 20%
(1,977,306) (1,153,429)  (1,223,274)| 1,071,741 625,182 2,967,529 2,125,709 1,239,997 3,623,749 (1,148,845) (670,160) (120,605) 840,979 490,571 65,554 558,954 326,057 591,206 1,471,232 858,218 5,904,159 5,045,941 588% -301%
(1,977,306)  (1,153,429)  (1,223,274)] 2,125,709 1,239,997 3,623,749 | (1,148,845) (670,160) (120,605)] 558,954 326,057 501,206 | (441,488) (257,535) 2,871,076 | [ 3,128,611 1215% 750%
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Bo A RD TO: Boards of Commissioners DATE: September 12, 2018
U P D AT E Fresno Housing Authority AUTHOR: Aurora Ibarra

FROM: Preston Prince, CEO/Executive Director / ;% /2‘

O (559) 443-8400 . . .
SUBJECT: Update on 2018 Leasing and Housing Assistance Payments for

F (559) 445-8981

1331 Fulton Mall The Housing Choice Voucher Program

Fresno, California 93721
TTY (800) 735-2929

www.fresnohousing.org

Executive Summary

The purpose of this memo is to update the Boards of Commissioners on the
status of voucher leasing and Housing Assistance Payments (HAP) for the
Housing Choice Voucher (HCV) program as of July 31, 2018. Overall, challenges
continue to present themselves as the rental market in Fresno County tightens
and demand for affordable housing units increase. Staff continues their efforts
to lease up in both programs, utilizing new and innovative approaches to house
families in accordance with our mission. As in the past, we will continue to
diligently monitor our HAP and voucher utilization rates and provide additional
information to the Boards, as needed.

City HCV

HAP expenditures for the months of January through July totaled $25,123,460
with current voucher utilization of 100.1%. Overall projected voucher utilization
for CY 2018 is 98.6%.

County HCV

HAP expenditures for the months of January through July totaled $19,379,432,
with current voucher utilization of 94.5%. Overall projected voucher utilization
for CY 2018 is 96.%.

Leasing Update

Staff are currently assessing the success rate for families who were issued
vouchers and searching for housing. An analysis of the most recent ninety days
is being evaluated to assess the impacts the tight rental market is having on
applicants searching for affordable housing. Staff has also evaluated and
identified the success rate within every step of the leasing process to anticipate
in which month voucher issuance may occur in order to estimate leasing rates
for both programs.
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In addition, to assist families locate affordable housing, payment standards were increased effective August
9, 2018 for new contracts and annual reexaminations with a November 1, 2018 anniversary date. Staff
anticipate that the increase in payment standards will allow families the ability to compete in an
increasingly tight rental market.

The leasing strategies previously enlisted to increase leasing will continue to be evaluated. Staff also
continues to accomodate extensions on voucher search times. Staff will continue to analyze issues and
trends, and adjust leasing strategies where appropriate.



HCV Leasing and Spending Projection

CA006 Two-Year Voucher Forecasting Summary

City Board of Commissioners

Prepared for: Prepared by: HUD Forecasting Tool

Using the Housing Choice Voucher (HCV) Twe-Year Tool, which allows a user to examine a PHA's voucher
program under a variety of leasing, per-unit cost (PUC), and other key program scenarios, the attached tool
estimates the program to end the current year with $4,224 369 HAP reserves or 10% of budget authority. This
scenario relies upon the following key variables:

Success Rate | Attrition Rate Time from Issuance to HAP Effective Date
(How many issued vouchers will go to HAP) (VWhat percent of partipants annually leave) (How fast do successful issuances lease up)
Leased in Percent
0 0
70% 1% 0-30 Days 52%
Year 1 PUC Year 2 PUC 31-60 Days 32%
(Average monthly cost of a voucher - Year 1) (Average monthly cost of a voucher - Year 2) 61-90 Days 11%
91-120 Days 4%
] PEE 121-150 Days %

After deciding upon the above variables, the largest driver of the program revolves around the decision to
issue vouchers. This scenario includes issuing 29 vouchers for the remainder of 2018 and 2,700 in 2019. This
results in a total of 343 new lease-ups this year and 1,734 new lease-ups next year. Please see the below graph,
which shows issued vouchers and associated leasing, as well as the total program UMLs, which takes into
account attrition:

Leasing
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%%%@%%%%@@%%@@qqq%@q%%@@
S T T o T T o T
m Vouchers issued or projected to be issued ====Projected New Leasing from Issued Vouchers
awjwe Actual or Projected Units Leased

Under this scenario, the PHA has no offset for next year or the following year. Additionally, the higher of this
year's leased units or dollars is 100.1%, indicating full leasing indicator points in SEMAP. This is an estimate.
Next year, the higher of leased units or dollars is 106.7%, indicating full leasing indicator points in SEMAP. This is
an estimate.

Leasing Activity Update

HAP expenditures for the months of January through July $25,123,460 with current voucher utilization of 100.1%.
Overall projected voucher utilization for CY 2018 is 88.6%. There are 2,500 pre-applications remaining on the
City's 2017 waiting list. Staff continue to work diligently to analyze the impacts the tight rental market is having on
applicants searching for affordable housing. Based on the financial capacity of the program and the information
brought forward in the analysis, Payment Standards have been increased effective 8/9/2018 for new contracts
and annual reexamination with 2 November 1, 2018 anniversary date.

10



HCV Leasing and Spending Projection

CA028 Two-Year Voucher Forecasting Summary

Prepared for. County Board of Commissicners Prepared by: HUD Forecasting Tool

Using the Housing Choice Voucher (HCV) Two-Year Tool, which allows a user to examine a PHA's voucher
program under a variety of leasing, per-unit cost (PUC), and other key program scenarios, the attached tool

estimates the program to end the current year with $3,319,766 HAP reserves or 8% of budget authority. This
scenario relies upon the following key variables:

e R dle A O rRate e 8 cl e [0 AP e e ) dale
{How many issued vouchers will go to HAP) (What percent of partipants annually leave) (How fast do successful issuances lease up)
Leased in Percent
0 0
A 1% 0-30 Days 52%
Year 1 PUC Year 2 PUC 31-60 Days 32%
(Average monthly cost of a voucher - Year 1) (Average monthly cost of a voucher - Year 2) 61-90 Days 11%
91-120 Days 4%
e $902 121-150 Days 1%

After deciding upon the above variables, the largest driver of the program revolves around the decision to
issue vouchers. This scenario includes issuing 3,158 vouchers in for the remainder of 2018 and 209 in the 2019.
This results in a total of 1,253 new lease-ups this year and 797 new lease-ups next year. Please see the below
graph, which shows issued vouchers and associated leasing, as well as the total program UMLs, which takes into
account attrition:
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Under this scenario, the PHA has no offset for next year or the following year. Additionally, the higher of this
year's leased units or dollars is 97.7%, indicating partial leasing indicator points in SEMAP. This is an estimate.
Next year, the higher of leased units or dollars is 117.2%, indicating full leasing indicater points in SEMAP. This is
an estimate.

Leasing Activity Update

HAP expenditures for the months of January through July totaled $19,379,432 with current voucher utilization of
94.5%. Overall projected voucher utilization for CY 2018 is 96%. Staff continue to work diligently to analyze the
impacts the tight rental market is having on applicants searching for affordable housing. Based on the financial
capacity of the program and the information brought forward in the analysis, Payment Standards have been
increased effective 8/9/2018 for new contracts and annual reexamination with a November 1, 2018 anniversary
date.
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TO: Boards of Commissioners DATE: September 12, 2018
Fresno Housing Authority AUTHOR: Blanca Navarro, Quality
Assurance Analyst, HMD

FROM: Preston Prince, CEO/Executive Director i Z P
— G-

SUBJECT: Update to 2019 Public Housing Agency Plans

Executive Summary

The purpose of this memo is to provide the Board of Commissioners with
updated information on the 2019 Agency Plans. As reported to the Board in July
and August, the Agency commenced the 45-day public comment period for the
2019 PHA Agency Plans beginning on July 26, 2018. The comment period is now
closed as of September 8, 2018. The Agency Plans were made available on our
website and hard copies were made available for viewing at the five (5) locations
below:

. Main Office — 1331 Fulton Street, Fresno CA

J Fairview Height Terrace — 2195 S. Maud, Fresno CA

J Sequoia Courts Terrace — 515 S Modoc, Fresno CA

] Wedgewood Commons — 2415 5t Street, Sanger CA

J Firebaugh (Housing Authority Office ) 1625 Allardt Drive, Firebaugh CA

Public comments were welcomed via email, by phone, or in person. The direct
email address and phone number were available on our website and posted at
the five (5) locations.

On September 4, 2018, both Housing Management Division (HMD) and Assisted
Housing Division (AHD) met with the Resident Advisory Board (RAB). A list
of attendees will be included in the RAB minutes.

The RAB Committee members from both departments received the Proposed
Summary of Changes as presented to the public and the Board. During the
meetings, all members were advised of the timeline for comments and staff
reviewed the Summary of Changes with each Board. The minutes for each
meeting will be included with the September Board memo.

HMD and AHD collaborated on outreach to public housing residents and
Housing Choice Voucher (HCV) participants to advise them of staff availability
during designated times and locations. The outreach was conducted by sending
“We Want to Hear from You” flyers via email to both public housing residents

12
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and HCV participants. The flyer was mailed in the monthly rental statements for public housing residents
and an email blast to HCV participants. Staff was available at three (3) locations thoughout Fresno County.
Locations and dates are listed below:

- Cueva de Oso at Shockley Terrace — Selma, CA - August 30, 2018
- Firebaugh Community Room — Firebaugh, CA - September 5, 2018
- Fairview Heights — Fresno, CA — September 6, 2018

This was an opportunity for residents and participants to comment or ask questions regarding the
proposed changes to the agency plans. The Agency Plan Coordinators for both departments along with
management staff met with approximately thirty-four (34) public housing residents. There were no HCV
participants at either of the meetings.

The Agency continued to receive several phone calls and emails via the dedicated email account and
extension. Most calls and emails have been unrelated to the plans. The Agency received eight (8)
comments, three (3) from staff, three (3) from public housing residents/participants and three (3) public
comments from partnering agencies.

Staff is reviewing these comments and preparing responses. Attached are the comments received.



Public Comments

# Date Plan/Program Submitted by Comment received Response Accepted FH Comment
Page 213. Can we elaborate on the effective date of the EOP and how this impacts the actual move out and
charge thru date.
Example:
 EIV shows date of death of sole member as 7/1/2018 Presented Comment Proc?dure/HUD
1 8/2/2018 ACOP City/County  [Yolanda Keiser - Training & Special Projects Coordinator ¢ Agency did not become aware of the death until 7/14/2018 to the Board on describes how to
* Next of kin did not remove belongings and turn in the keys until 8/2/2018 August 21, 2018. process EOP when
s ” X deceased tenant.
Or deceased was never “claimed” so belongings were never removed.
What should the 6-End certification effective date be?
Reviewed language,
comments are
. . " N . . . considered and will be
2 8/3/2018 ACOP City/County  |Yolanda Keiser - Training & Special Projects Coordinator Comment - Proposed language in Sectlor\ 4.23 staFes' may" be cancelled‘whlle language in Section 4.2 states changed to be in line
"would be cancelled" page 68. Change is contradicting. (Chapter 4, Section 4.2 page 68) .
with proposed
changes in Section
4.23. Incorporated change
. . . Reviewed language,
Section 4.10 Creating An applicant Pool K
3 8/3/2018 ACOP City/County |Yolanda Keiser - Training & Special Projects Coordinator Comment: Remove "reached the top of" language and replace with "are selected from" to be in line with change will make recr_)m_mend
made to Section 4.11 Method of Selection (Chapter 4, Section 4.10, page 71) change t? be in line
with Section 4.11.
Incorporated change
Section 9.22 X
i i § Reviewed language,
2. Procedures When the Change is Reported in a Timely Matter.... K
4 8/3/2018 ACOP City/County  |Yolanda Keiser - Training & Special Projects Coordinator Increases in the Resident Rent are effective on the first of the month.... v:ll make rscsm:rnend
Comment: Consider rewording to align with change made to Section 9.18 Reporting Interims (Chapter 9, Section ;Ii::iict;o:;nline
9.18, page 170) o Incorporated change
Request for the clarification of disposition activities in the Annual Plans.
Suggested change - City of Fresno 2019 Draft Annual Plan:
The following section of the City of Fresno 2019 Draft Plan (page 5 of 12) refers to the potential disposition of Low{Presented Comment
5 8/6/2018  |Annual Plan - City David Brenner, Fresno Housing Authority Project Manager Income Public Housing Units. to the Board on Incorporated change
Request to consider adding the following language relating to all City AMPs: “.... Section 18 disposition activities |August 21, 2018.
may include land which does not contain Low-Income Public Housing units or non-dwelling units and which could
be utilized for the construction or preservation of another type of low-income housing or community facility”
Request for the clarification of disposition activities in the Annual Plans.
Suggested change - Fresno County 2019 Draft Annual Plan:
The following section of the Fresno County 2019 Draft Plan (page 5 of 12) refers to the potential disposition of
Low-Income Public Housing Units. Presented Comment
6 8/6/2018  |Annual Plan - County  |David Brenner, Fresno Housing Authority Project Manager to the Board on Incorporated change
Request to consider adding the following language to all County AMPs: “.... Section 18 disposition activities may August 21, 2018.
include land which does not contain Low-Income Public Housing units or non-dwelling units and which could be
utilized for the construction or preservation of another type of low-income housing or community facility”
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Date Plan/Program Submitted by Comment received Response Accepted FH Comment
| just have a two comments/questions. 1). When FH cannot
verify all preferences
1.) The upper item on Page 4 (Item 9, Chapter 3, Section 3.4.5 - page 34) - The proposed change removes any claimed by the
mention of "false statements." Is there a reason for that? applicant, the
. . . . - applicant may request
7| 8/28/2018 Admin Plan Bill Talkington Jr, HCV RAB Committee member/HCV Participant 2.) The lower item on Page 5 (Item 15, Chapter 10, Section 10.2.3 - page 153) - The second paragraph mentions a:,?nformal r:,vie?m 2).
"information from third parties." | worry that a family might be subject to a false complaint from a neighbor who |FH has a vetting
simply has a grudge against the family (for example, like the woman known as Barbeque Becky, calling 911 on the [process prior to
black family in Oakland, or like those various white woman calling 911 on law abiding black folks) Families should |conducting a
be protected from special inspections as a form of harassment. complaint inspection.
Staff followed up with
Ms. Ventresca to
clarify the proposed
. . . . . . change. The proposed
| would like to express a concern regarding the current recommendation for the allocation of Housing Choice change to homeless
vouchers within our community. It appears that a designation has already been planned for 600 vouchers, which definitions and the
focuses mostly upon the Chronic Homeless and homeless individuals. Families, DV victims/families trying to o
establish a safe home on their own, poor elderly, generally poor (but not qualifying as Chronic Homeless), cha:ge to Il;mtEd
homeless adults with children-- need housing. While | certainly understand the need to house and target services ::)Tneerlzzziu(r)r:ber of
to Chronic Homeless and make every effort to stabilize their lifestyle...these type vouchers should not be pre- vouchers are in two
designated as there are so many special populations with great needs. The number of families living in hotels, different chapters and
8 9/7/2018 Admin Plan Lucianna Ventresca, MSW Associate Director - Marjaree Mason Center  |day by day, trying to care for their children until they can attain permanent housing, are abundant in Fresno.

FUSD statistics regarding homeless families living in motels or other persons garages, are exorbitant. | believe
these vouchers should not only be designated for HUD defined homeless, but for those we know need assistance
to attain a home. While they do not meet the HUD definition of “homeless” they do meet the local demand for
required housing for low income and needy-which | believe is the intent of the Housing Choice Vouchers. This
current allocation appears to represent a flat focus upon one targeted group in a “homeless plan of action” that
does not reflect the many needs or diverse homeless populations and low-income within our community, who
are in need of housing.

unrelated to each
other. The language
for Limited Preference
for Homeless
vouchers does not
mention a targeted
homeless population
and is intended to
remain flexible to
meet community
needs.
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Date Plan/Program Submitted by Comment received Response Accepted FH Comment
To Whom It May Concern:
I would like to take a moment and comment on the positions and leadership role the Housing Authority has taken
in the community to end homelessness. The Housing Authority has taken a prominent role in the Fresno Madera
Continuum of Care (FMCoC) not only with being the Lead Agency for the Homeless Information System but also
as the Collaborative applicant. The Housing Authority has been very active and even the at times the driving force
which has led Fresno into numerous federal housing campaigns
The Fresno Housing Authority is a unicorn among its peers always pressing to improve and provide a service to
9 9/7/2018  [Admin Plan Shawn A. Jenkins, Senior VP - WestCare California, Inc. those in need. In the Housing Authority Fresno County 2019 HCV Administrative Plan Section 3.4.3 — Limited Review with Angie
Preference Homeless: is yet another example of the agency stepping up where it’s not mandatory but just the
right thing to do.
| applaud the Leadership at the Housing Authority, their mission driven staff, and the Board of Commissioners
whom stand when needed behind or in front of them to all to do the right thing even in the face of adversity.
There are countless agencies whom could learn the meaning of community-driven from what the Fresno Housing
Authority models on a daily basis.
Keep up the excellent work!
| am pleased to see the provision for additional vouchers to be used to solve for homelessness. Fresno Housing
10 9/7/2018  |Admin Plan Jody Ketcheside, TPOCC Autho_rlty_ls o_ne of_fe_w housing a_uthf)rltles in the nation that work closely Wl-th the contlr_1uum of_care. Their Review with Angie
participation is definitely a contributing factor to the successes the community has seen in reducing
homelessness.
. . . #1 Review Comment
1. Chapter 5 - Occupancy Standards and Unit Offers, Section 5.3 - Plans for Unit offers. with HMD staff to
: 1 think it shoul 2 uni i h 't like the fi .(Ch i . 4
11|  9/6/2018 |ACOP City/County Ruby Yanez, LIPH, RAB Committee member/Resident Comment: | think it should be 2 units so incase they don't like the first one. (Chapter 5, Section 5.3, page 84) consider suggestion.
2. Chapter 10 - Pets - It would not be fair to the other resident that have dogs cause some people are feeding the Called resident to
stray dogs. (Chapter 10) clairfy comment #2,
call was disconnected
will attempt to
contact again.
Chapter 5 - Occupancy Standards and Unit Offers, Section 5.3 - Plans for Unit offers. Review Comment with
12| 9/6/2018  |ACOP City/County Felisha Sorondo, LIPH Resident Fairview P pancy

Comment: | think we should offered at least two units. (Chapter 5, Section 5.3, page 84)

HMD staff to consider
suggestion.
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